VI.

Strategic Prevention Framework
State Incentive Grant

Suslainahil'

Cl.?l?lfrill (SPF-SIG)
_Compstence Agenda

Acadiana Outreach Center
125 S. Buchanan Street
Celebration Center
August 14, 2008
11:00-12:30

Vision Statement: To recognize that alcohol, tobacco and other drug abuse is a serious social and public health
issue that when addressed will create a climate of healthiness and community wellness for all of Lafayette Parish.

Expected Outcomes:

Increased knowledge of the strategic planning process
Review of objectives and strategies

Review of subcommittee progress on plans

Update MOUs

Call to order 11:00 - 11:05
Introductions

Minutes

Old Business 11:05 -11:20

Review Objective statements

New Business 11:20 -12:20
Review subcommittees selection of strategies

Review additional forms for completion

Discussion of next step in SPF-SIG process

Homework © 12:20 - 12:25
To be announced

Evaluations 12:25-12:30

Next Meeting — September 11, 11 — 12:30 — Acadiana Outreach Center — 125 S. Buchanan Street at the
Celebration Center (behind red brick building — park across Buchanan inside hurricane fence)

Future Meeting Dates (2" Thursday of the Month)
October 9", November 13", December 11" - 11 — 12:30 @ Acadiana Outreach Center

For More information concerning the SPF-SIG Project, please contact Kelly Mouisset at 291-8327.



