Strategic Prevention Framework — State Incentive Grant
(SPF-SIG)

Minutes
September 13, 2007

» Welcome
> Introductions: 11 attendees from various sections of the community.

» Vision: To recognize that alcohol, tobacco and other drug abuse is a serious social and public
health issue that when addressed will create a climate of healthiness and community wellness
for all of Lafayette Parish.

» Current Problems/Solutions: Number of alcohol and drug related calls are increasing. Crimes
are getting more violent. Neighborhoods are no longer places where everyone knows each
other. Condition of neighborhoods has been decreasing. More centralized and focused efforts
are needed. Solution: Strategic Prevention Framework model.

» Membership/Networking: Everyone attending the meetings needs to become involved in the
process. Commitment is needed from every agency represented at the table today in order to
be an effective coalition in Lafayette. The current efforts of the Neighborhood Assistance Team
were discussed, but a more direct focus on substance abuse issues is needed. Many of the same
agencies will need to be represented on the coalition. We are both looking at making true
environmental changes in the area, but substance abuse will be the main focus. The SPF-SIG
Project Director will give regular updates to all other groups working on specific areas within our
focus.

> Recruitment meeting: In addition the coalition needs to recruit more members in order to cover
all aspects of our community. A small group will not be effective in this community. More
diverse membership is needed. A meeting will be held to inform the public and to recruit new
members.

» Commitment Request: Commitment was requested of all members
present. Formal membership documents will be drawn up and placed
on agenda for discussion and approval to formalize this coalition.

» Next Meeting Date: October 17, 2007 at 10am at Clifton
Chenier Center
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