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November 8, 2007
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and

Call to Order:
Meeting was called to order by SPF-SIG Project Director, Kelly Mouisset.

Introductions:

Those in attendance were as follows: Linda Anson, Patty Thomas, Ben Berthelot, Angela Morrison,
Linda MclIntyre, Berlisha Morton-Ricard, Sharon Landry, Glenda Rader, Denise Antoine, Tim
Melancon, Lindsay Trahan, Claudia Hall, Keler Williams, Thomas Faulk, Tonya Ball, Monique Reno,
Allyson Kelly, Gary Haynes, Doug Saloom (information only), Zelma Charles, Ernest Green, Richard
Rees, Jeanne Crochet, Chad Bailey, Earl Picard, Brian Pope, Shane Duplechin, Robin Barry-Olivier,
Stephanie Major, Kristy Fusilier, Ray Biggar, Felecia Johnson, Rene’ Stansbury, Pat Taylor, Donna
Jones, Amy LeFranc, Marcus Bruno, and Kelly Mouisset.

Brief overview of SPF-SIG Process and assessment training:

Reviewed the SPF-SIG process: Needs Assessment, Capacity Building, Planning, implementation,
evaluation. Discussed the progress at the state level and what they have been able to accomplish
in a short amount of time. State agencies are sharing information, resources, and people. This
process will initially be targeting alcohol, but this coalition can be used to target other issues as well
since it is such a diverse population. Currently targeting ages 12 — 29. First thing the coalition
needs to do is a needs assessment. Homework assignment has been given to the coalition by the
state. Community Readiness surveys are also being completed by Kelly Mouisset. After completing
6 surveys, Lafayette falls between preplanning and preparation. There are many programs
currently addressing the needs of the community; Lafayette just needs a more strategic approach
to ensure measureable outcomes are available. More surveys will be completed over the next 30
days to get a more accurate view of Lafayette.

New Business:

A) Adequate representation:

Currently this coalition has representation from various organizations within Lafayette Parish. If
anyone that should be at the meetings and is not, please give Kelly Mouisset a call.

B) Selection of Board Members:

Nominations for Chairperson taken. Brian Burton with SWLAHEC was nominated by Rene
Stansbury with SWLAHEC. Brian asked Rene to nominate him to assist in any way we needed. No
other nominations, nominations were closed, vote taken, approved. Nominations for Co-Chair
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were opened and Robin Barry-Olivier volunteered to Co-Chair the committee. No other
nominations, nominations were closed, vote taken approved. Nominations for Secretary were
opened and Claudia Johnson-Hall volunteered to be Secretary. No other nominations, nominations
closed, vote taken, approved.

By-laws:

Review of by-laws. Discussed name selected, no motion to change name, name remains Lafayette
Coalition to Prevent Substance Abuse (LCPSA). Discussed types of commitment required of
coalition members; Member or Partner. Members are required to sign MOU and will be allowed
to vote on coalition issues and Partners can attend meetings, but will not have a vote on the
direction the coalition takes on issues. Requested each agency read over by-laws to ensure they
understood their responsibilities.

D) MOU:

E)

A)

B)

Formal commitment required to be a member and to have a vote. MOU will be signed by Joey
Durel with the Lafayette Consolidated Government since LCG received the initial grant for this
coalition. Discussed responsibility of agency and responsibility of representative of the agency to
inform head of agency of all information and issues discussed within the coalition meetings.
Commitment to complete the steps of the strategic plan is essential. MOU will be in effect from
date signed and shall terminate no earlier than June 30, 2008. This wording allows the MOU to be
in effect after the end of the strategic plan if the agency agrees to continue with this coalition. This
will alleviate having to complete another MOU in July 2008. LCG will have a MOU with each
department within LCG to ensure they are committed to this effort as well. MOUs will need to be
signed by the person authorized to enter into a MOU within the agency. Requested each agency
read over MOUs to ensure they understood their responsibilities.

Assessment :

State agency has pulled information and statistics together. Additional data is needed; retail
availability, establishment observations, community events and festivals listings, advertising,
billboards and conviction rates. This is what is needed for the assessment portion of the strategic
plan. Additional data would be beneficial to paint a clear picture of the alcohol issues in this area.
School data from ULL (core survey numbers), youth surveys completed, juvenile detention home
data, CMCA data, coroner data, etc. will be useful as well. The more data gathered to support the
strategic prevention plan, the better.

Homework Assignment:

Retail availability — Tool #1, spreadsheet listing all licenses received from the state. Need to clean
this data up, remove duplication, ensure they are still open and active, count the number of on-
premise consumption and off-premise consumption businesses located in Lafayette. There are also
some questions concerning restrictions to licensing. Requested volunteers work with Tim
Melancon on this tool. Tim Melancon will handle the cleaning up of the list and volunteers are
needed to call agencies to ensure they are still open and operating. Volunteers requested — Zelma
Charles, Ernest Green, and Tommy Faulk volunteered to work on this tool.

Establishment Observations — Tool #2 & Tool #3, using the list from tool 1, a sample list will be
pulled of alcohol establishments for our members to observe and rate. It is preferred that this be
done in groups of 2. One tool will look at on-premise consumption establishments such as bars and
restaurants and the other will look at off-premise consumption such as convenience and grocery
stores. There are different questions for each of these establishments. Volunteers requested —
Pat Taylor, Amy LeFranc, Gary Haynes, Ben Berthelot, Brian Pope, Glenda Rader, and Denise
Antoine. Amy Lefranc Currently does the tipsy taxi business interviews and can do our ratings on
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D)

E)

the companies that are selected from our list that are also tipsy taxi businesses. Once Tim is
finished with his tool, it will be forwarded to volunteers. A “training” will also be given to each
volunteer before they are given their assignments. It is preferable that these be done at night, but
can be done during the day if necessary to complete. Approximately 20 of each will be needed.
Community Events and Festival listings — Tool #4, listing out all festivals and community events in
Lafayette Parish. A listing is available from the visitor’s center in Lafayette, but it might not be
totally comprehensive and has listings outside of Lafayette. The listing of events needs to note if
alcohol is available and if the event is sponsored by a distributor. Volunteers needed — Tonya Ball,
Sharon Landry, and Keler Williams.

Advertising — Billboards — Tool #5, Part 1, this group will need to actually count billboards and note
how many of those advertise alcohol in some way. These will need to be plotted on a map to show
if there is a concentration in any particular area. Volunteers needed — Kelly Mouisset, Patty
Thomas, and Brian Burton.

Advertising — Newspapers — - Tool #5, Part 2, research on all papers in Lafayette covering specific
time frames over the last year needs to be completed. The papers will include The Daily Advertiser,
The Times of Acadiana, The Independent, and The Vermilion (ULL). Time frames of concern will be
December 24, 2006 — December 30, 2006, march 18, 2007 to march 24, 2007, July 3, 2007 to July 9,
2007, September 9, 2007 to September 15, 2007. This group must document how many alcohol
advertisements are in the paper and how many of those promote increased drinking such as 2 for
1, free draft, ladies night, etc. Data on the current month would be useful as well. Volunteers
needed — Angela Morrison, Allyson Kelly and Kelly Mouisset.

Conviction Rates — Tool #6 — This group will need to list conviction rates for alcohol-related crimes
such as Minor in possession, Adult DUI, Juvenile DUI, Open Container, and Other. There will be
some problems with gathering this data since it is not in a format that can be pulled easily.
Volunteers needed — Gary Haynes, Linda Anson, Monique Reno and Kelly Mouisset.

The reason these tools need to be completed is to have substantial data to base the strategic
prevention plan on and to have some baseline data to show measurable outcomes in the end.
Even if members of the coalition know what the problems are, definitive proof to back up the belief
is necessary.

All data must be collected by the next meeting on December 13, 2007.

Next Meeting — Meeting room used this time cannot be used in the future since food is not allowed
in the auditorium. Requested suggestions for other meeting places that will both allow food and
can accommodate a large number of people. United Way has a meeting room, but it is being used
on December 13". Patty Thomas, OYD, stated they have a large meeting room and it can be used
for meetings. She will check on status of room and let us know. Notice will be sent out informing
everyone of the next meeting location. Time and date will remain the same for the next meeting.
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