VI.

Strategic Prevention Framework

e State Incentive Grant
Sustainability

Caltural (SPF-SIG)
Compatance Minutes

Acadiana Outreach Center
125 S. Buchanan Street
Celebration Center
November 13, 2008
11:00-12:30

Vision Statement: To recognize that alcohol, tobacco and other drug abuse is a serious social and public health
issue that when addressed will create a climate of healthiness and community wellness for all of Lafayette Parish.

Expected Outcomes:
Review and approval of budgets - completed

Call to order:

Introductions: Pamela Kreyling, Ben Berthelot, Jackie Rowe, Joey Graciana, Keeny Rigaud, Aaron
Williams, Jessica Frey, Valorie Fisher, Angie Power, Monte Potier, Brian Burton, Demeter Chavis,
Donna Jones, Janeice Armes, Kelly Mouisset, Marie Collins, Monique Reno, Pat Taylor, Tim
Melancon, Tonya Ball, Marcus Bruno. Motion to accept by Tim Melancon, seconded by Pat Taylor

Presentation: Certificates of Appreciation were distributed to members present by Ben Berthelot who
filled in for Joey Durel, City-Parish President. Person who attended the most meetings was given a
certificate and a gift. Drawing for door prize was done, Aaron Williams received prized.

Old business: Reviewed copy of action plan, went over each item in budget, made adjustments as
needed. Social Norms — added incentives, supplies, benefits, needed equipment, postage, survey
evaluations, 232-HELP discusses, will table and email everyone with correct figure for approval. Social
Marketing — create memories column moved over from social norms, added supplies, benefits, survey,
and incentives. Enforcement — increased software and equipment needed for viewing, benefits and
office supplies. Stay on track — addressed office supplies, benefits, laptop and projector for police,
phones for officers. Compliance Checks — added LPSO, postage, increased advertisement costs for ads.
New Business: Training committee discussed. Need volunteers to look into trainings that LCPSA can
bring to Lafayette to increase our capacity in the field of prevention, grants, collaboration, etc. Would
like to bring in outside trainers to do “train the trainer” type trainings.

Homework: nothing!
Evaluations — given to coalition
Next Meeting — December 11" from 11 — 12:30 at Acadiana Outreach Center

For More information concerning the SPF-SIG Project, please contact Kelly Mouisset at 291-8327.



