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REGION IV

2012 - 2017
Local/Regional Integrated
Workforce Plan

This is the Local/Regional Integrated Workforce Plan for Program Years 2012-2017. This plan’s
effective dates are from July 1, 2012 through June 30, 2017 for WIA funding.

This plan demonstrates the acceptance and implementation of the Louisiana Workforce
Commission’s directives as generated.



2012-2017 Regional Plan — Region IV

Section I. Local/Regional Workforce Strategic Plan

A. Local/Regional Vision

Describing the geographic area of LWIA 40 and 41 entails the assessment of the area,
Region 1V, as both urban and rural with very diverse assets and needs. Region IV
encompasses the largest geographic parish in the State of Louisiana, St. Landry Parish,
and Lafayette, the most populated parish of the eight parishes, and seven other parishes
including Acadia, Evangeline, Iberia, St. Martin, St. Mary and Vermilion. This area is the
heart of Cajun Country also known as Acadiana. Located in the south central part of the
State of Louisiana, the area encompasses the core of Acadian values with strong familial
ties and a rich culture that welcomes newcomers and also offers some of the most
cutting edge technology for communication available in the United States. By far the
greatest assets in the region are the skilled and talented workers that reside within the
vastness that is Region IV. In the year 2000, the population for Region IV was estimated
at 601,654. In the year 2010, the estimated population increased from the year 2000 by
6.7 percent bringing the estimated population up to 638,768.

With high volumes of individuals receiving services in Region IV, we feel that it is
important to continue to partner with agencies across Acadiana for the betterment of our
customers. Region IV members continue to work together to ensure that the state and
the regional visions are achieved. The investments made in the Acadiana people,
continuing to bring jobs and families back home and providing employment and training
services where customers are valued are key objectives for the partners in the region.
Memorandum of Understandings (MOUs) with our neighboring workforce investment
areas have been developed to better serve and coordinate services for empioyers and
job seekers. MOUs have been developed to coordinate services in Region IV including
the use of regional On the Job Training {OJT) contracts (attachment #16) and utilization
of a Regional Monitor (attachment #18). These efforts will better serve employers and
jobseekers as well as leveraging funds. Region IV will provide services that directly
address the needs of the customers. To improve integration in Region IV, partners
engaged in follow-up meetings to improve services in an effort to move to a total
integration while providing insight and resources. The efforts to integrate and coordinate
services and improve marketing techniques will enhance our delivery of services. Region
IV recognizes the importance of increasing the participation of partners.

Region IV recognizes the importance and value of education and economic
development. The Region IV Business and Career Solutions Centers will continue to be
a leader in Louisiana in coordination services to assist all customers in need of services.
Working together, the region is developing strong alliances to advance the efforts of
education, workforce development and economic development. Region IV Business and
Career Solutions Centers will continue to provide a wide array of information to Acadiana
businesses and jobseekers to encourage lifelong learning. Region 1V will also continue
to assist a thriving Acadiana economy driven by new and expanding businesses that
invest in technology, education, and human and naturai resources by providing cutting
edge training and support for these investments.
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Lafayette Parish serves as a diverse business base for prominent leaders in many
industries with the top three sectors being Healthcare, Manufacturing and Mining.
Acadiana’s evolving medical workforce of about 20,000 employees continues to expand
with the recent medical industry boom in the region. Lafayette is the medical hub for the
region. Just recently, two Acadiana hospitals, Lafayette General Medical Center and
Opelousas General Health System have been recognized by a trade magazine as two of
the most wired hospitals in the nation for their adoption and use of health information
technology to improve performance in a number of areas. Lafayette General Medical
Center embarked upon a $70 million dollar fuil renovation for the main facility to improve,
maintain and restore the health of those served. After more than 60 years of providing
the highest level of healthcare to the people of Acadiana, Our Lady of Lourdes Regional
Medical Center recently opened its new hospital located in Lafayette which
encompasses 45 acres and was a $211 million dollar investment. Our Lady of Lourdes
Regional Medical Center's new facility is the largest building project in the history of
Lafayette and currently employs 1200 people. Halliburton Manufacturing in Lafayette
began construction in July 2011 for their $65 million dollar new 200,000 square-foot
manufacturing facility, which will create 150 new direct jobs with an annual payroll of
more than $8 million dollars, plus benefits, while also strengthening the manufacturing
capabilities of the Acadiana area. (Sources: Lafayette General Medical Center, Our Lady
of Lourdes Regional Medical Center, Lafayette Economic Development Authority)

The secondary sectors out of the six sectors in demand for Acadiana include Retail
Trade, Construction and Education Services. Burlington Coat Factory opened its new
facility in late fall of 2011 in Lafayette with over 150 job openings. The Governor and the
CEO of the Schumacher Group announced in the summer of 2011 that the Schumacher
Group’s headquarters is expanding over the next five years that will produce 600 new,
direct jobs, with average salaries of $62,500, plus benefits. The Lafayette Economic
Development Authority (LEDA) estimates the Schumacher project wilt result in the
creation of another 784 new indirect jobs for a total of nearly 1,400 new jobs in the
Acadiana Region over the next five years. The Schumacher Group also will make a $19
million dollar capital investment, including expanding headquarters facilities and
specialized training space. Last fiscal year, construction activity reached over $493
million dollars in Acadiana. (Sources: The Daily Advertiser and Lafayette Economic
Development Authority)

Doerle Foods is a food service wholesaler and has regular turnover of warehousemen,
truck drivers and managers. Currently they are opening a new location for their Fouchon
facility. We are assisting in meeting their employment needs for that facility. Gravois
Aluminum Boats/Metal Shark is a boat manufacture and has several contracts to build
ships for various military needs in Jeanerette, Louisiana. AWI recently conducted a job
fair for them and they are expanding their workforce. They are looking for welders, fitters
and marine electricians. Cameron International is a manufacture of metal products
related to the oil industry. Cameron International recently hired approximately 50
machinists, welders and technicians for their facility in Ville Platte, Louisiana. Chart
Industries is a contractor of which we have conducted job fairs with in recent months,
seeking welders, fitters, etc. Shaw Group recently was bought out by one of two top 500
companies in Louisiana. They experienced a need for additional workers for some of
their contracted services in and around Vermilion Parish; looking for welders, fitters, etc.
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Oceaneering Intemational; a Houston-based offshore engineering company known for
its robots that work at the seafloor, is investing $5 million dollars to expand its Morgan
City facility. The new deal will result in 200 new jobs. Region IV will assist the
businesses mentioned in finding qualified employees.

Louisiana has the highest concentration of ship and boat building operations in the
United States. We have a well-trained workforce with over 200 years in the industry.
Acadiana has a large coastline that includes deep water and shallow water ports in close
proximity. Louisiana possesses the largest natural swamp in the United States, which
provides a large economic impact for tourism, sportsmen, fishing and retail industries.

Acadiana has two large interstate systems that run east and west and north and south.
There are several railroads in the area that provide transportation for agricultural
businesses, which include cargos of corn, animal feed, wheat and soybean. South
Louisiana is also known for its large production of rice, sweet potatoes, sugar cane and
corn. There exist several manufacturers such as Bruce Foods, Tony Chachere’s,
Konriko Rice, Mcilhenny, and many more. Louisiana ranks second in the U.S. in the
production of sugar cane, second in sweet potatoes, third in rice, fifth in cotton and fifth

in pecans.

Louisiana has initiated a new Fast Start program that provides resources to new
companies willing to locate to Louisiana and those existing companies that are
expanding. It has been identified as one of the top workforce development programs in
the United States. Louisiana has offered tax credits to companies for the development of
digital, interactive media and software development. Lafayette has become a center for
the development of these types of businesses. Region IV will continue to work with
agencies to help the businesses in our communities.

Louisiana is known for its oil and gas industry. Acadiana has many offshore platforms
and numerous gas and oil pipes running through the area. Louisiana refineries account
for 17% of the United States’ refining capacity. Eighty-eight percent of the U.S. offshore
rigs are located on Louisiana’s outer continental shelf. Our state is the number one
producer of crude oil and the number two producer of natural gas. The oil and gas
industry should create many new jobs in the near future. Louisiana pioneered offshore
oil and gas exploration and drilling. The first well ever drilled offshore was on the
Louisiana coast. Most techniques used in offshore oil exploration around the world were
developed in Louisiana.

Louisiana has the longest coastline of any state and 41% of the nation's wetlands.
Commercial fishing, particularly in the Acadiana area, produces 25% of all the seafood in
America. Shrimp and oyster production is higher in Louisiana than any other U.S. state.
Louisiana also produces more furs than any other state, including nutria, muskrat, mink,
otter and beaver.

With high rates of high school dropouts, poverty and rural areas throughout the state,
combined with a graduation rate below the national average, Louisiana recognizes a
crucial and urgent need for high-quality literacy initiatives to address the learning needs
of all students in prekindergarten through adult education. In Lafayette Parish, the new
superintendent has created a tumaround plan “100% in and 100% out” (attachment
#23). With this plan, the Lafayette Parish School System is poised to achieve the
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excellence in programming, community partnership, academic rankings, and
development of the whole child that the community desires. Region IV will work closely
with the school systems by partnering and serving on task force or committees to
provide input from the workforces’ point of view. By improving the literacy rates of
students and adults, Louisiana can develop a more literate and capable population to
poise itself for future economic success. Regional programs and services will take a
comprehensive approach to serving at-youth, including basic skills remediation,
encouraging youth to stay in school, assistance in obtaining employment, help with
attaining a high school diploma or GED, assisting with enroliment into post-secondary
vocational training, community and four-year colleges. These activities for youth will
allow them better occupational opportunities and the ability to make higher wages.
Region IV will continue to assist young people to tap into services needed to achieve
their educational and employment goals and assist in guiding them through the maze of
community services available toward their goals. Region IV will provide youth an
opportunity to develop and achieve career goals through education and workforce
training. Staff of the Business and Career Solutions Centers will offer youth multiple
academic and learning opportunities in coordination with work opportunities. Staff, in
developing individual service strategies, wili engage the individual youth's career goals.

Participation in regional summits in conjunction with the Department of Education and
the Louisiana Promise initiative are ongoing efforts within the region. Career
Connections held earlier in the year was well attended with outstanding results in
reaching approximately 4,500 tenth grade students throughout the region and had
approximately 100 employers participating. The Business and Career Solutions Centers
are making a concerted effort to four students and gain access to campuses to reach
high school students who are making career decisions. Home schooled students are
included in this emphasis. These efforts extend to the summer youth programs and the
identification of both in school and out of school potential participants. Region IV has
participated in Career Day events where youth, typicaily in high school, are introduced to
a large diverse variety of occupations giving them an idea of what the “Real World”
entails. This region strongly feels that if the youth are targeted at a younger age than the
high school level, a direction to their career will be chosen prior to graduation. As a
region, we also feel that it is necessary to have early childhood, elementary, middle and
high school youth agency representation to serve on our local youth councils to gain
understanding and become more knowledgeable about the workforce needs. Staff of the
local workforce investment boards will remain actively engaged in education workshops
convened by the superintendents, advisory committees, task force and other committees
established to ensure collaboration between the workforce development and the
education system.

Region IV has entered into a MOU with South Louisiana Community College (SLCC)
under the High Growth Energy Intermodal (HGEI) Transportation grant whereas the staff
of the Business and Career Solutions Center provides instructional service for freshman
seminar, job seeking skills and placement, retention, and job fairs. This grant provides
job skills training and foliow-up for students attending the region’s SLCC campuses.
Region IV has made a consequential effort to increase the connectivity of two year post-
secondary college graduates and four-year graduates from SLCC, University of
Louisiana at Lafayette (ULL) and Louisiana State University at Eunice (LSUE) to the
workforce through the use of the laworks.net site, soon to be called HIRE.
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Region IV, in an effort to become more demand-driven and add value to products and
processes, will continue to foster and create partnerships with various economic
development organizations.

Region IV has a very strong working relationship with the Lafayette Economic
Development Authority (LEDA), who is responsible for strengthening the state’s
business environment and creating a more vibrant econemy. Region IV in conjunction
with LEDA holds semi-annual Business Advisory Committee (BAC) seminars in
Lafayette averaging 100 plus company representatives at each seminar. Most of these
seminars are credited by the Human Resource Certification Institute (HRCI). Region IV
works with LEDA to increase regional economic competiveness, cultivate top regional
economic development assets, enhance community competitiveness, focus on business
retention and expansion, develop national-caliber business recruitment capabilities,
cultivate small businesses, innovation and entrepreneurship, and develop robust
workforce solutions. To further demonstrate the close working relationship between the
Business and Career Solutions Centers and LEDA, Solution Center staff helps with the
annual LEDA Job Fair by operating an e-application room for individuals that attend the
job fair and want to fill out an online application. LEDA personnel help reciprocate by
assisting with conducting various employer job fairs initiated by the Business and Career
Solutions Centers. The 2012 LEDA Job Fair is anticipating participation of approximately
115 businesses throughout the region.

Lafayette has also recently been recognized as one of the top ten areas in the southern
United States for its cooperative economic development efforts through its new
Opportunity Machine (OM), Lafayette’s new technology accelerator. The OMis a
collaborative effort between the Lafayette Economic Development Authority, the
Louisiana Immersive Technologies Enterprise (LITE), the University of Louisiana at
Lafayette, and the Greater Lafayette Chamber of Commerce. (Source: Southern
Business and Development Magazine, April 2011)

The Enterprise Center of Louisiana located in Lafayette offers new business start-up
consulting as well as a variety of classes, seminars, and training for new businesses and
business expansions.

Region IV operates with diligence in the utilization of available resources, by the use of
Wagner-Peyser staff, Veterans Representatives and Trade Adjustment Assistance
(TAA) funding, in order to provide an integrated and seamless delivery of services to the
clients in the region.

The activity of Business Services Specialists (BSSs) continues to be developed with
further outreach to employers and engagement with existing Recruiting and Placement
team staff. Responsibility for the regional functional supervision and management of the
BSSs has been shifted to the Local Area Coordinators (LAC) of LWIA #40 and LWIA
#41. Further discussions of the reporting requirements for staff are being held with
members of the Office of Workforce Development (OWD) of the Louisiana Workforce

Commission.

LWIA #40 and #41 staff continue to work together to address the needs of employers
and jobseekers throughout the region. Engagement of the regional partners has yielded
leveraging opportunities for increased training and services. As an example, staff
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members from the Business and Career Solutions Centers have been engaged to teach
and provide training at the area Technical College campuses during orientation.

Staff members interact with local economic development organizations on an on-going
basis to best serve the needs of local workforce stakeholders. Representative members
are included from the Greater Lafayette Chamber of Commerce and the Lafayette
Economic Development Authority, in addition to multiple representatives from the South

Louisiana Community College.

WIB staff members have worked with local Community Action Agencies to provide
opportunities and leverage resources to assist and provide additional programs. Co-
location of Business and Career Solutions Centers at no additional cost includes:

Evangeline Parish BCSC housed within the Evangeline Parish Chamber of
Commerce building.

Morgan City BCSC housed within the LWC building.

St. Mary Parish BCSC housed within the St. Mary Parish Government building.
St. Martin Parish BCSC housed within the City Government of St. Martinvilie
building.

Acadia Parish BCSC housed within the City Govemment of Crowley building.
Vermilion Parish BCSC housed within the SLCC Guif-Area Campus.

YVV VYVVV VY

LWIA #40 and #41 hold quarterly WIB meetings. LWIA #40 holds monthly Executive
Committee meetings. LWIA #41 meets with the Executive Committee as necessary.
Joint meetings between the LWIA #41 and LWIA #40 have occurred. Representatives of
each organization routinely attend meetings of the neighboring region and communicate
frequently. Representation on each of the respective boards reflects the key workforce
development players in both areas of the region.

Region IV has established a Region IV Coordination Committee which is comprised of
local workforce investment areas #40 & #41. The purpose of this committee is to ensure
maximum communication and coordination among providers and the best possible
service to companies and individuals in need of workforce services, provide businesses
throughout the region with the best trained workforce and reach the lowest possible
unemployment rate.

The Region IV Business and Career Solutions Centers are cornerstones in workforce
development activities. The Center provides integration of services and works to
coordinate services with community resources and partners. Funding from pariners is
extremely limited and funding for activities for the Business and Career Solutions
Centers originates from the Louisiana Workforce Commission through Wagner-Peyser
and Workforce Investment Act.

Region IV anticipates working with restoration projects to help employers that are
working on restoration projects find and train employees. Region IV looks forward to
partnering with Oxfam America and The Nature Conservancy (TNC) to help restore the
Gulf's degraded ecosystems for the benefit of nature and people. The main focus of this
partnership is making socially vulnerable coastal communities more resilient and
improving livelihood opportunities through restoration practices and facilitating
collaboration with private and public sectors.
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Equipment has been purchased to be utilized by staff of both LWIA #40 and LWIA #41
including video equipment. The Request for Proposal (RFP) process is also being
consolidated and utilized by both areas to minimize the length of required staff time.
Communication has proven to be a critical component in effective utilization of
resources.

The Region |V Coordination Committee has been an integral component in the planning
and establishment of goals for the area. Members from each of the WIBs; LWIB 41 and
40, meet quarterly to review progress toward the established goals and look for
innovative approaches to meet new goals. Challenges that were identified during the
Louisiana Workforce Summit held in October, 2008 are being revisited and reviewed.
Additionally, recent meetings focused on functional realignment have led to detailed
planning, interaction and discussion.

Greater alliances are anticipated in light of expected budget cuts. The potential for
incentive opportunities continues to encourage the further development of these
activities.

Methods used for joint planning include:

VVVVYVY VvV VY

WIB Directors received plan information at the State Conference held in
New Orleans on June 20, 2012 through June 22, 2012.

WIB Directors distributed OWD Policy 4-4 to staff.

Regional executive staff met on July 19, 2012.

Discussion with partners and assembly of pertinent information was
gathered.

WIB 40 discussed the plan at the WIB #40 meeting held on June 28, 2012.
WIB 41 discussed the plan at the WIB #41 meeting held on July 10, 2012.
Regional executive staff met on July 25, 2012.

Regional executive staff met on August 10, 2012 to finalize the plan.
Region iV Coordination meeting met on August 21, 2012 and approved the
plan for public comment.
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B. Economic and Workforce Information Analysis

1. The current situation and projected trends of the region’s economy, industries
and occupations, including major economic regions and industrial and
occupational sectors:

The economic situation in Region [V is among the most promising in the nation with
one of the lowest unemployment rates. Region IV has been drastically affected by
natural disasters in recent years. The consequences of both natural and man-made
disasters have impacted the occupational projections for this region. Shared
information, coordination of available services and the communication of these
opportunities have proven to be a valuable asset across the Region IV parishes. The
April 2010 BP Qil Spill brought much of the Guif Coast to its knees, but with the
Nation Emergency Qil Spill Grant funds, this region is on the road to recovery. Due
to the oil spill and the moratorium on drilling operations, several industries and
related oilfield support companies have been negatively impacted. The oil spill and
resulting moratorium has greatly affected other industries and occupations such as
tourism, lodging, food preparation and service related occupations; and to a lesser
extent, retail sales. Acadiana is well positioned to compete on a local and national
basis due to the valuable resources we possess. Pathways exist to assist customers
to enter high demand and high growth industries that are vital to the regional
economy. Information provided through the Louisiana Workforce Commission, Office
of Occupational Information Services (LOIS), in providing long term total annuai
demand for top growth occupations in our region to the year 2020 is attached
(attachment #4). (Other Labor Market Information attachment #4)

While limited impacts on the regionalllocal economy have been experienced, the
primary and most notable consequence has been the steady volumes of participants
served at the Business and Career Solutions Centers. The numbers of participants
receiving services have remained constant while staffing levels have been reduced
or classified for limited appointments.

The WIB Occupational Forecasting Committee has convened and has worked very
closely with representatives of the Louisiana State University team to identify
occupational projections throughout the region. Under the leadership of an employer
of LEDA, development and approval of information regarding projections was
provided to the LSU Team and later conveyed to the Louisiana Workforce
investment Council. The value of the LMI information provided through the
Louisiana Workforce Commission is invaluable in the determination of proper
allocation for limited training dollars. This committee reviews the above information
and forwards any comments, questions, or recommendations to the Occupational
Team for further evaluation. This committee is comprised of personnel from LEDA
and members of the Lafayette Workforce Investment Board. Executive staff from
both LWIAs also attends these meetings.

Lafayette has recently been honored as one of the top cities in the south for digital
media efforts. Louisiana Immersive Technologies Enterprise (LITE), Fiber to the
Premises, the Opportunity Machine (OM) and growth in high-tech Gross Domestic
Product (GDP), as cited by the Milken Institute, were the contributing factors for
Lafayette to be recognized as a place where digital media is clustered in the
South. (Source: Southern Business and Development Magazine, April 2011)
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Louisiana is ranked No.1 in the nation for digital media. According to a news release
from Business Facilities, the magazine's top 10 Digital Media Leaders list is based
on an evaluation of available incentives, recent project activity, cluster growth
potential and initiatives/ijob creation in digital animation, video games, graphics and
film sectors. (Source: The Independent Daily) With the incentives that Lafayette
Economic Development Authority offers, digital media productions have been drawn
to Lafayette.

The Lafayette Metropolitan Statistical Area (MSA) was ranked 11th "Best Performing
(Large Metro) City" in the country. The survey cited five year job growth (ranked
5th), five year wage and salary growth (ranked 2nd) and one year relative high-tech
GDP growth (ranked 4th) as key indicators. Lafayette was ranked Sth in 2009,
{Source: Milken Institute, October 2010)

Lafayette is recognized for its job market and strong economy. An article in The
Daily Beast cites that Lafayette is a great place to transition into successful second
careers based on several factors. These include small business friendiiness, the
ease of finding a job, high income levels, low costs of living, non-profit friendliness
and student friendliness. Lafayette is named 20th in this 30-city ranking. (Source:
The Daily Beast, October 2010)

Lafayette has also been named as one of twenty cities in the country that is proving
"recession proof.” The twenty cities cited have shown positive growth across three
economic categories since 2007- overall employment, per capita personal income
and metropolitan area GDP. (Source: The Daily Beast, September 2010)

Bing Travel names Lafayette as their top Louisiana recommendation for summer
vacations. (Source: Bing Travel, July 2010)

Joining familiar music havens including larger venues like Austin and New Orleans,
Jim Harrington of the Oakland Tribune ranked Lafayette as one of six cities in the
United States for its music scene. Published on the Fourth of July, the article singled
out Festival International and Blue Moon Saloon among other local
favorites. Lafayette topped other larger cities well-known for their music including
places like New York City and Nashville.

In May 2010, Lafayette was listed with cities such as Austin, Texas and San
Francisco, California as one of twenty cities emerging from the recession. The
article, published by Yahoo, cited the energy industry and the continued
diversification of the Lafayette economy as reasons for recovery.

Lafayette also ranked #8 in the "Best Cities for Job Growth" listing among other
medium-sized cities and 46th in the overall ranking. The index is calculated based on
Bureau of Labor Statistics employment data and takes into account the recent
growth trend, mid-term growth, long-term frend and momentum, and current year
growth.

The rural parishes of Region IV continue to experience economic challenges that
have impacted unemployment statistics. The Unemployment rates range from 6% to
10% in the surrounding parishes. Recent issues affecting rural parishes include
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hurricanes, the Gulf Qil Spill, the Qil Spill Moratorium and most recently the 2011
Mississippi River Tributary flooding.

As of April, 2011, Weatherford International and Baker Hughes are listed in the HIRE
system as advertising in the top ten employer job vacancy listings for the Lafayette
area. This can be viewed as encouraging and that the mining and oil and gas
production employers have not totally abandoned United States Gulf Coast
production in favor of relocation of production to other areas of the giobe.

Limited response to outreach activities for sustainable, renewable energy
alternatives exists in the Lafayette area. After addressing the initial need post-
hurricane needs, construction jobs have decreased as expected in the Region IV
area, as well as across Louisiana. Regionally, manufacturing job comparative
outlooks appear somewhat more optimistic with Halliburton Energy Services
announcing the creation of 150-250 jobs over five (5) years related to an economic
development initiative for a service division. Construction began in mid-2011.
Expected hiring in above average wage jobs will include supervisory, machinist and
expanded metal technology opportunities.

A 200,000 square foot facility is slated for construction for the manufacturing of
oilfield completion tools that will involve new technology related to expanding metals.
Incentivized by Fast Start economic development funding, the construction will yield
great regional economic benefits. This recruiting effort will qualify for the Quality
Jobs program under the cash rebate and sales rebate options.

Employers in the healthcare and manufacturing sectors have a high demand for new
employees and the LWIAs in the region are providing educational and other training
opportunities to address those needs. Lafayette General Medical Center and Stuller,
Inc. are two of the largest employers in Region 1V and both companies receive
educational and training opportunities through the LWIAs in Region IV.

Lafayette General Medical Center, Our Lady of Lourdes Regional Medical Center,
and Women's and Children’s Hospital rank as numbers one, two, and eight in
available job vacancies for Lafayette parish with over three hundred (300) unfilled
vacancies. As the “heart of medical care in Acadiana”, Lafayette continues to
expand its advanced and specialized medical services with state-of-the-art facilities
and procedures. {Source: Greater Lafayette Chamber of Commerce, April 2011.)

Accommodation and Food Service occupational needs are consistent. Retail and
Wholesale Trade have also demonstrated consistency in demand. Updates to
projections have been regionally submitted and received approval by the Louisiana
Workforce Investment Council, and Occupational Forecasting Committee and
Louisiana Workforce Commission.

Based on information provided by local economic agencies, the Acadiana region is
experiencing one of the greatest growth rates of small businesses and micro
enterprises in the state and anticipates new growth. Region IV's abundance of
natural resources position us as leaders in the production of oil and gas products in
the nation. Based on information provided by the Louisiana Workforce Commission,
the ten sector priorities identified for the region are:
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Supersectors and Totals

Health Care and Social Assistance
Retail Trade (44 & 45)
Manufacturing (31-33)

Mining

Accommodation and Food Services

Education Services
Construction
Wholesale Trade

Admin., Support, Waste Mgmt, Remediation

18,474
2,085
2,564

894
582
1,119
123
1,497
1,100
744

264,120
40,154
32,844
24,217
23,760
20,099
18,604
15,772
11,923
11,095

Based on the information provided by the Louisiana Workforce Commission, the ten
occupations predicted to have the most future job openings in Region IV are:

Retail
Salespersons

Laborers and

Frei ht Stock and
Material Movers,
Hand

Waiters and
Waitresses

Food Preparation
Workers

Customer Service
Representatives

Registered Nurses

Office Clerks
General

Welders, Cutters,
Solderers, and

8,100

7,990

4,110

4,880

4,420
4,790

5,000

3,920

8,070

8,350

4,700
5,820

5,440
6,150

5,720

4,740

011

0.4%

1.4%

1.8%

2.1%
2.5%

1.4%

1.9%

202

283

263

225
215

164

164
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Brazers

Bookkeeping,
Accounting, and 4,820 5,540 1.4%

Auditing Clerks

Elementary School
Teachers, Except 3,920 4,490 1.4%
Special Education

Th folle “ing listis th number of student who were awarded degrees
at public institutions of higher education in Regioen IV

(Source: UL Simulator)

2010

Architecture.
Art/Art Studies, General.
Audiolo /Audiolo istand S eech-Lan ua e Patholo /Patholo ist.

Automobile/Automotive Mechanics Technolo /Technician.

Business/Commerce, General.

Car ent /Ca enter.

Child Care Provider/Assistant.

012
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Cognitive Science. 3
Communication Disorders Sciences and Services, Other. 2
Communications Systems Installation and Repair Technology. 2
Computer Engineering, General. 28
Computer Installation and Repair Technology/Technician. 8
Computer Science. 77
Computer Systems Networking and Telecommunications. 40
Conservation Biology. 3
Cosmetology/Cosmetologist, General. 14
Counselor Education/School Counseling and Guidance Services. 24
Criminal Justice/Police Science. 14
Criminal Justice/Safety Studies. 73
Culinary Arts/Chef Training. 19
Curriculum and Instruction. 11
Data Processing and Data Processing Technology/Technician. 8
Dental Hygiene/Hygienist. 6
Diagnostic Medical Sonography/Sonographer and Ultrasound Technician. 6
Diesel Mechanics Technology/Technician. 26
Dietetics/Dietitian. 20
Diver, Professional and Instructor. 32
Drafting and Design Technology/Technician, General. 71
Early Childhood Education and Teaching. 48
Ecology, Evolution, Systematics and Population Biology, Other. 5
Education/Teaching of individuals in Early Childhood Special Education o
Programs.
Education/Teaching of the Gifted and Talented. 12
Educational Leadership and Administration, General. 25
Electrical and Electronics Engineering 38
Electrician. 113
Elementary Education and Teaching. 23
Emergency Medical Technology/Technician (EMT Paramedic). 108
English Language and Literature, General. 57
English/Language Arts Teacher Education. 6
Family and Consumer Sciences/Home Economics Teacher Education. 1
Fashion Merchandising. 25
Film/Cinema/Video Studies. 1
Finance, General. 99
Fire Science/Fire-fighting. 34
Foreign Languages and Literatures, General. 10
Forensic Science and Technology. 8
French Language and Literature. 7
French Studies. 1
General Office Occupations and Clerical Services. 3
General Studies. 654
Geology/Earth Science, General. 25
Health Aide. 75
Health Information/Medical Records Administration/Administrator. 13
Heaith Information/Medical Records Technology/Technician. 1
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Health/Health Care Administration/Management. 9
Heating, Air Conditioning, Ventilation and Refrigeration Maintenance 119
Technology/Technician.
History, General. 29
Hospitality Administration/Management, General. 16
Human Development and Family Studies, General. 38
Industrial and Product Design. 11
Industrial Electronics Technology/Technician. 67
Industrial Mechanics and Maintenance Technology. 18
Industrial Radiologic Technology/Technician. 61
Industrial Technology/Technician. 102
Insurance. 18
Interior Architecture. 17
Junior High/Intermediate/Middle School Education and Teaching. 8
Legal Assistant/Paralegal. 11
Liberal Arts and Sciences, General Studies and Humanities, Other. 45
Liberal Arts and Sciences/Liberal Studies. 13
Licensed Practical/Vocational Nurse Training. 210
Machine Tool Technology/Machinist. 60
Management Information Systems, General. 29
Marine Maintenance/Fitter and Ship Repair Technology/Technician. 2
Marketing/Marketing Management, General. 81
Mason/Masonry. 3
Mass Communication/Media Studies. 43
Mathematics Teacher Education. 4
Mathematics, General. 21
Mechanical Engineering. 30
Medical Administrative/Executive Assistant and Medical Secretary. 97
Medical/Clinical Assistant. 22
Microbiology, General. 6
Music Performance, General. 22
Music Teacher Education. 6
Natural Resources and Conservation, Other. 17
Network and System Administration/Administrator. 33
Petroleum Engineering. 70
Pharmacy Technician/Assistant. 44
Philosophy. 4
Physical Education Teaching and Coaching. 104
Physics, General. 9
Political Science and Government, General. 41
Prepress/Desktop Publishing and Digital Imaging Design. 8
Psychology, General. 93
Public Relations/Image Management. 29
Radiologic Technology/Science - Radiographer. 18
Registered Nursing/Registered Nurse. 207
Respiratory Care Therapy/Therapist. 11
Science Teacher Education/General Science Teacher Education. 1
Social Studies Teacher Education. 8
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Sociology.

40

Special Education and Teaching, General.

Speech Communication and Rhetoric.

17

Surgical Technology/Technologist.

Visual and Performing Arts, General.

Welding TechnologyMVeider.

120

The graph to the right
shows the net
migration for the
state of Louisiana. The

number of individuals
attaining bachelor
and graduate or
professional degrees
are high; therefore,
the effort to
encourage more
employers list jobs in
laworks.net that
require such degrees
is very important. It’s
also important that
the BSSs create a
system with the local T
2 year & 4 year

Hat Hember of Migrants
= o - L w »
g g %8 8 8

g

_'E

Net Migration

Some College or

Bachalors Degre

Graduate o1 Frof

colleges to encourage
all graduates list with
laworks.net for the
benefit of matching
graduates with
employers. (Source UL
Simulator)
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2. Description of Louisiana’s workforce and what skills and knowledge
individuals must possess to find current and future employment:

Staff members of the Workforce Investment Boards in both LWIA #40 and LWIA #41
regularly dialogue with local economic development agencies regarding business
initiatives including closures, expansions and creations. Information is shared with
businesses through seminars and other development opportunities in Region V.
Staff members of both the Workforce Investment Boards and Business and Career
Solutions Centers are active participants in various area Chambers of Commerce
and regularly attend events scheduled across the region.

Business leaders in the Acadiana region have stressed in a study made by the
Greater Lafayette Chamber of Commerce with conjunction of Workforce
Development volunteers the need for “Success Skills” in the critical projected jobs.
These skills normally include: adaptability, dependability, honesty, decision making,
cooperation, self-discipline, self-motivation, good hygiene/personal appearance,
courteousness, effective communication and drug free. Various levels of education
are required for the projected jobs; however, without the basic ability to function in
the work world, skills attained by workers are impacted by the ability to pass a drug
test, show up to work on time reliably and interact effectively with staff. The success
skills were put on a one page poster and handed out throughout the community. The
Lafayette Workforce Investment Board Executive Administrator served on the
committee that conducted the survey and provided input for the selection of the
success skills. These success skills identified in the survey are being implemented in
to the Lafayette Parish School System to better prepare the students upon
compietion of high school. (Greater Lafayette Chamber of Commerce Success Skills
Survey Attachment #21)

State Rapid Response Coordination — Business services within the region will work
closely with the state rapid response unit in both a proactive and reactive fashion.
Proactively, the business services unit will stay on in front of trends with industries
and with specific employers in the region in order identify early on if a company may
be struggling and potentially need proactive assistance, which may include the state
rapid response resources. Reactively, the business services group will work in
unison with the state rapid response unit in the early identification of skill sets of
employees impacted by company downsizing or closures and aggressively work
towards job matching these workers with other companies in the region.

A key role of business services in the region is to help the employer community as a
whole understand the importance of them becoming actively involved at some point
in the education system. This allows the employers to reinforce the importance of
these kinds of skills in order for students to be successful once they enter the
workforce. It is equally important for business services in the region to help the
education system at various levels effectively engage the employer community as
appropriate to their student audience.
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Based on the information provided by the Louisiana Workforce Commission, the
current job openings that are listed in laworks.net require the foliowing education:

1 Not Specified 5,517
2 No Minimum Education Requirement 315 19.92%
3 3" Grade Completed 1 .06%
4 High School Diploma or Equivalent 838 53%
5 \;oﬁgglcsogfog; or a Technical or 8 59%
6 5{;::; glf SC;:I:gle or a Technical or 10 63%
7 \:/30\(:::; :lf g:r::;agle or a Technical or 5 399,
Vocational School Certificate 33 2.09%
Associate's Degree 75 4.74%
10 Bachelor's Degree 257 16.26%
11 Master's Degree 32 2.02%
12 Doctorate Degree 6 .38%
13 Specialized Degree (e.g. MD, DDS) 1 .06%

3. Description of the characteristics and employment-related needs of the
region’s population, and diverse sub-populations, including those from racial,
ethnic, linguistic groups, older persons, and individuals with disabilities:

Efforts are ongoing to engage the region’s population and provide opportunities
through enhanced communication. There has been an increase in Spanish-speaking
individuals re-locating to Region IV. Bilingual assistance is available for assistance
and guidance to training programs and other support services as well as
informational material is available in all Business and Career Solutions Centers in the
region. Fortunately, the Lafayette Business and Career Solution Center and Iberia
Business and Career Solutions Center have staff members who can speak Spanish
and is able to assist the individuals over the phone or in person at the Business and
Career Solution Centers. Currently, service delivery to populations exists in LWIA 40
for work with migrant and seasonal farmworkers through the National Farmworkers
Job Program (NFJP). Short term technical training services have been the primary
focus. Assistance is also being targeted to those participants in need of assistive
technologies and those who qualify for the Ticket to Work Program. The “Emerging
Workforce” population of re-entry workers is also being targeted for further
assistance, after identification, and several events have targeted these populations.
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The Louisiana Job Employment and Training (LaJET) population has also received
additional focus in Lafayette Parish. Priority of Services is also being given to Military
Veterans as mandated by the Jobs for Veterans Act.

Great strides have been made in the use of assistive technology available in the
Business and Career Solutions Centers. Based on information provided by
louisiana.gov & the Louisiana Workforce Commission, below is a list of the
populations that currently exist in Region IV:

Geographic April 1, 2012 Estimates Estimate as of July 1,
Area Base 2011

(See attachment # 8 for a parish population profile)

Based on the information provided by the Louisiana Workforce Commission and the
US Dept. of Labor Bureau of Labor Statistics, the following information estimated
labor force, employment and unemployment information in Region IV compared to
Louisiana and the United States:

4" Regional
Labor Market 306,136 287,467 18,669 6.1%
Area, Lafayette
Louisiana 2,079,716 1,932,131 147,585 1% No
United States 154,998,000 142,727,000 12,271,000 9% No
Page | 18
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Map Title: Unemployment
rates by MSA, not
seasonally adjusted

Map Type: Louisiana msa
Map

Unemployment rates by MSA, not seasonally adjusted, Lousiana May 2012 Month/Year: May/2012

Metro Areas May

2012
Alexandria, LA 7.1
oo Py Baton Rouge, LA 7.1
Lafayette, MSA T::m:: mm g
70 to %9 Houma-Bayou
50 to 89 Cane-Thibodaux, 5.1
50 to 59 LA
4.0 to 49
:: to i: Lafayette, LA 5.1
Lake Charles, LA 6.9
Monroe, LA 7.7
New Orleans-
Metairie-Kenner, 7.2
LA
Shreveport- 7.0

Bossier City, LA

4. Analysis of the skill and education gaps for all individuals within the region,
particularly for those individuals targeted by the programs included in the
Integrated Workforce Plan:

Based on information provided by the State and regional workforce development
leaders and employers, the skills gaps that Region IV is experiencing includes the
lack of skills related to technology, literacy, communications, work ethics and civic
responsibilities. The information compiled shows the unemployment population in
Region V. Region IV workforce development specialists have identified the lack of
computer technology skills and soft “success” skills attainment as problematic in
obtaining employment for workers. Furthermore, with regard to youth, employers
have identified the lack of work ethics, job readiness skiils and basic educational
skills as the major challenges in hiring youth. Although the numbers have decreased,
one of the many challenges we are facing includes the number of drop outs for
Region IV.
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Humber of Diopouts

The graph below shows the number of high school drop outs between grades 7th through
12th in Region IV (Source: UL Simulator)

Dropouts by Grade

800
500
400
I
2008 2009 2010
N 7th SEEm Sth S Oth 10th N 141h e 12th

This figure shows the predicted number of high school students who will successfully
complete an approved education program, pass the Graduation Exit Examination (GEE) and
thus earn a state-approved diploma. (Source: UL Simulator)

Region IV will work closely with the school system to help decrease the projected dropout
rate.

Forecasted Graduates by Region
5.080
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5.000
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5.

Analysis of the challenges associated with the region’s population attaining
the education, skills, and training needed to obtain employment:

Challenges associated with the region's population attaining the education, skills and
training needed to obtain employment include high proportion of families in Region IV
fiving in poverty, low educational attainment of adult population and transportation
issues. Core, intensive and training services are available through all nine (9)
Business and Career Solutions Center locations in Acadiana. Customers who need
additional or different services may be referred to other partner or social service
agencies. Businesses must have the workers needed to possess good work habits,
technical skills and the ability to change and adapt to new technologies and methods
of doing work. The goal is to redirect and assist dislocated workers in connecting
with job opportunities and help adults, older workers and TANF/LaJET recipients
overcome barriers and develop the skills necessary to obtain training and retraining.
Region IV will engage, through cooperative partnerships, to further the Governor’s
priorities and address the workforce development issues identified through the
analysis of the regional economy and labor market.

This chart shows the number of students who were enrolled at public institutions of higher
education in Region 1V frem the year 2005 threugh 2010 (Source: UL Simulator)

25,000
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15.000

Humber of Enrolled Students

10,000

ment by Degree _evel
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L o |
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Acadiana

6.

The information below is a summary report of Employment Impact Measurements. This
report will show participants found employed after exiting higher education along with
their average earning wages for the year 2008 (Source: UL Simulator)

Employment Impact easurements

{Participants - Based only on Board of Regents Data)

Year : 2008
[
[ 3
Al Regions Total 4,298 3,329 2,988 2,619 $6,778 $7,502
Region Total 4,298 3,329 2,988 2,619 $6,778 $7,502
I.S.U. at Eunice 258 210 196 186 $8,137 $7.975
L.T.C. - Acadian 65 54 46 35 $6,015 $6,396
L.T.C. - Charles B. Corail 76 65 57 53 $4,416 $5,452
L.T.C. - Evangeline 56 44 39 29 $5,189 $5,737
L.T.C. - GuUIf Area 111 91 81 72 $4,620 $5,224
L.T.C. - Lafayette 345 289 259 231 $5,564 $6,347
L.T.C. - T.H. Harris 169 141 127 115 $6,932 $6,920
L.T.C. - Teche Area 163 144 134 125 45,488 $5,837
L.T.C. - Young Memorial 121 93 82 75 $7,743 $7,712
South Lovisiana Community College 400 323 306 271 $6,067 $6,608
University of Louisiana at Lafayette 2,534 1,875 1,661 1,423 $7,228 $8,216

Discussion of the ability of integrated Workforce Plan programs to meet the
skill needs of employers in the region and close any skill gaps:

Region IV will work with local economic development agencies such as Acadiana
Regional Development District (ARDD), Lafayette Economic Development Authority
(LEDA), St. Martin Economic Development Authority (SMEDA), St. Landry Economic
Industrial Development District (SLEIDD), Iberia Industrial Development Foundation
(IDF), Acadiana Economic Development Corporation (AEDC), Small Business
Centers and ECGC Women's Business Center in assisting employers to obtain
training and technical assistance relating to starting or expanding small businesses.
Potential customers are referred to govemmental, economic development and
community-based and faith-based organizations to develop strategies including, per
forma financial statements, loan packages and financial assistance. Employers are
encouraged to become members of their local Chambers of Commerce in order to
increase their potential markets. Region |V will also expand the duties of Business
Service Specialists including more face to face contact with customers to continually
improve the visibility and availability of services with customers in the area. The need
to solicit job vacancies and develop OJT contracts for those job vacancies which
cannot be filled by the skilled workers facing reemployment will be a paramount
objective for customers.
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To reduce the cost of training new employees and streamlining activities for
employers, these services will be an on-going focus for Business Service Specialist.
Employers are also informed of various tax credits for hiring special targeted
populations. Region IV has Business Advisory Committees which meet regionally to
identify the employment and training needs of businesses and to discuss topics of
interest such as labor law, worker's compensation, unemployment insurance, and
federal and state taxes. Region IV will continue to seek the maximum resources
available to address the needs of the employers and jobseekers. As in the past,
Region IV will continue to seek and obtain grants to expand resources. Likewise,
workforce staff will assist other private-nonprofit organizations in obtaining grants to
expand resources and economic development in the region. Region IV will continue
to coordinate and collaborate with governmental agencies, faith based and
community based organizations, local economic development entities and private for
profit organizations to improve services to our customers.

Regionally, a Memorandum of Understanding (MOU) has been generated for On-
the-Job Training (OJT). Regional partners meetings have occurred and will continue.
Cross training of some staff members within the region has occurred, including the
monitoring of regional OJT contracts. Region IV leads the state in having the most
OJT coniracts. Below is a list of OJT contracts in the state of Louisiana from
07/01/2011 to 05/30/2012; provided by the Louisiana Workforce Commission:

L o Servi pre ided to individuals by Regional/LWIA in the Workforce
)P g o are from Lo - isiana with a
Ge el 'O e o Trai ing/ Employer Based Training' where
A :alDaei between 07/01/2011 and 05/30/2012.

9%

1 0%

1%

6%

4%

Fourth Plannin District Consortium 127 41%
Lafa ette Parish

4%
7%
5%
1%
4%
5%
1%
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Below is a list of Individual Training Accounts throughout the State of Louisiana
between 07/01/2011 and 05/30/2012. The highlighted areas indicated the areas

Fou Plannin

Lafa ette

rish

istrict Conso ium

within Region IV:

024

132

162
50

117
320
94
36
49
43
52
79
12
27
13
16

5%
10%

4%
1%
9%
24%
7%
3%
4%
3%

6%
1%
2%
1%
1%
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Region IV will continue the efforts under the Grad Act of 2012. The GRAD Act
includes four performance objectives:

> Student success

»> Articulation and transfer

» Workforce and economic development
> Institutional efficiency and accountability

The GRAD Act is similar to and aligned with national efforts to improve educational
attainment. The Legislature, through House Bill 549, amended the GRAD Act to
focus on three student success measures:

» Retention rates
» Graduation rates
> Completers

By reaching the success of the said efforts, special partnership will continue to work
closely such as:

Partnering with K-12 Education:

o Regularly promote the value of industry engagement into the K-12 system to
industry leaders and industry groups. When possible, promote industry
specific partnerships with high schools to help facilitate career awareness
and promote hands on training suitable to industry needs in high demand
fields. Support existing youth programs when possible to help enhance
industry placement outcomes. Make career services staff within the high
school system aware of the services available through HIRE so they can use
the system as part of their tool kit in providing career counseling to students.
Referring back to the Lafayette Parish School System's turnaround plan,
attachment #23, Region IV will partner with the school system to provide
input for the betterment of our youth joining the workforce.

Partnering with ULL:

o Collaborate with the ULL Office of Career Services, as well as specific
departments within the UL structure, to make sure graduating students are
aware of the Louisiana Workforce Commission resources available to them at
no cost that will help them more quickly to post graduate employment. This
will enhance the quality of candidates in the HIRE system and afford a better
value added opportunity that can then be presented to employer in order to
entice them to actively engage in HIRE.

o Explore and identify industry sector pilot opportunities within the ULL
structure by bringing together specific departments of the university with
applicable industry leaders and associations. Assign targets to these pilot
outcomes to which ULL Career Services, along with Business and Career
Solutions Center assets.
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Partnering with SLCC & LSUE:

o Collaborate with the SLCC Office of the Vice Chancellor for Business and
Workforce and LSUE as well as specific departments within the newly formed
SLCC & LSUE structure, to make sure graduating students that are not
intending to transfer into ULL four year or other four year college or university
programs are aware of the Louisiana Workforce Commission resources
available to them at no cost that wili help them more quickly obtain post
graduate employment, while facilitating higher level candidate enroliment into
the HIRE system.

o Obtain regular and recurring reports from the SLCC & LSUE Office of the
Vice Chancellor for Business and Workforce about when student groups will
be available in specific technical certificate and two year degree programs.
This information will be used to communicate to the leaders in the employer
community, industry associations, Chambers of Commerce, etc. to help
better match supply and demand awareness.

o Explore and identify industry sector pilot opportunities within the SLCC &
LSUE structure by bringing together specific departments of the college with
applicable industry leaders and associations, along with Business and Career
Solutions Center assets.

In Region IV, social media resources such as Facebook are utilized to advertise
opportunities for training, job vacancies and related initiatives. National Emergency
Grant Gulf Oil Spill training information has been provided and the outreach and
recruitment activities have been further enhanced. The use of social media networks
has enhanced the ability to provide immediate communication on changing employer
needs and available opportunities.

Community Presentations:

o Deliver community presentations and workforce information to civic groups,
youth, and business organizations or other related groups that could benefit
from the knowledge gained from business related services.

Representation on Regional Industry Entities:

o Includes both local and regional associations or industry groups that
represent potential high growth, high demand industries, as well as an
aversion strategy in industries that may be targeted as fragile.

Planning and Organizing Regional Workshops:

o Plan, organize, promote and coordinate Employer Workshops addressing
Return to Work Programs, Entrepreneurship, Labor Market Information and
the Americans with Disabilities Act, etc. that include partners from other
agencies providing employer related service, such as LED and DOR.
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Prepare and Deliver Customized Labor Reports:

o Utilize LWC and ULL extensive resources to develop and deliver customized
labor market reports for economic development organizations, employers and
other related local and regional stakeholders.

Promotion of a Regional Business News Letter:

o Work with public, private and non-profit sector partners as needed to develop
a regional newsletter that could include latest updates on the workforce and
education system in the region, as well as specific industry and business
news relevant to the hiring needs of businesses in the region.

Regional Job Fair Promotion

o Work with public, private and non-profit sector partners as needed to promote
both physical and virtual job fairs in high demand industries or in customized

workforce shortage types of scenarios.
Focus Group Creation:
o When critical industry or specific skill shortages are identified, there will a
need to work with public, private and non-profit sector partners as appropriate

in order to promote creation of focus groups to help provide actionable
solutions to these key workforce shortages.

Facilitating Regional Meetings:
o Ensure regional business team meetings are facilitated on a monthly basis.
OJT Contract Development:
o Promote the value of the job training contracts to individual employers and
industry groups through the region. This should also include the promoting
the awareness of LRS related OJT programs.

Customized Training Contracts:

o Facilitate the number of customized training contracts issued by quarter and
providing technical assistance when possible.

IWTP/SBET Contracts:

o Facilitate the number of SBET contracts issued by quarter by aggressively
promoting the value of the program and providing technical assistance when
possible.

Work Opportunity Tax Credits Awarded:

Facilitate the number of Work Opportunity Tax Credits issued by quarter and providing
technical assistance when possible.
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C. Local/Regional Strategies

Key strategies for the Local Workforce Investment Boards (LWIBs) based on economic
analysis and state key strategies to achieve the governor’s visions and goals.

» Addressing and assisting the high percentage of 16 year old individuals and older
who are not in the workforce

o Continuing employer engagement and input into the workforce development
system
Prioritizing educational and training services for re-employment
Targeting emphasis for re-entry or formerly incarcerated workers
Providing transportation and supportive service assistance and leveraging for
successful outcomes
Targeting emphasis on the low ranking regarding national health index
Targeting emphasis on lower per capita incomes
Addressing and assisting the high numbers of adults who have not completed
high school or have less than a 9th grade education

e Addressing and assisting the high proportion of families living in poverty
Addressing and assisting the high dropout rates and low completers at colleges
and universities

e Seeking out additional financial resources and partner participation in the
Business and Career Solutions Centers

Cross-Program Strategies

In August of 2011 the Region volunteered to pilot one of the LWC'’s five strategic
initiatives, Re-employment Assistance, played an integral role in developing the pilot
program and fine tuning the initiative to meet the needs of employers and job seekers.
The initial phase was very successful and the region saved the Louisiana Trust fund
over 2.6 million dollars during the six months of operation before going statewide. This
benefits employers by creating an active pool of job seekers who can fill current
vacancies, providing skills based resume’s for employers to find qualified candidates and
motivated job seekers to comply with an active job search with tools available to quickly
return them to the workforce with their current skill set. This initiative, now statewide, will
save employers millions in unemployment insurance taxes and improve the state in
rankings for the businesses to relocate. The region will continue to strive to meet the
needs of employers in the region and integrate job seekers who are collecting
unemployment as a target group into the demand driven system.

Lafayette Parish also has the Louisiana Job Employment and Training Program to meet
the needs of the Supplemental Nutrition Assistance Program (SNAP) formerly food
stamps, target population. The goal is to put people to work following a two week job
readiness class where job seeking and job keeping skills are taught to assist this
population overcome barriers to employment. Many of the LaJET clients have a work
history but lack the motivation and skills needed to obtain a self-sufficient job in this labor
market. This is also an untapped population that employers may not have had access to
and will increase the pool for employers to fill entry level job openings and with
continued training have a highly skilled workforce.
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The Region has partnered with the Department of Children and Family Services (DCFS)
to provide wrap around services for low income and unemployed individuals. As a gold
partner in Lafayette and bronze partner in the surrounding parishes all the services
available to help job seekers stay in the workforce by meeting their family needs are
accessible at the local Business and Career Solutions Center. By meeting the needs of
the family the job seeker can concentrate on regaining employment and have the
support needed to obtain employment utilizing current skills and not just a stop gap
employment that will not provide self-sufficiency.

The Lafayette region is also a Ticket to Work Employment Network that targets the
disabled population with the support and assistance needed to become gainfully
employed and not dependent on SSI or SSDI. As an employment network individuals
with disabilities are targeted to provide case management and employment assistance
to move from dependence to independence. Partnering with Vocational Rehabilitation to
meet the training needs of individuals with disabilities and targeting those who are work
ready and able to provide employers with the skill sets they need. As a target group
individuals with disabilities provide one of the highly skilled, dependable employees with
the soft skills employers are wanting from the workforce.

Region IVs’ Business Service Specialists are committed to reaching the community to
overall improve the business engagement. The expanded duties of the BSSs including
more face to face contact with customers will continually improve the visibility and
availability of services available within the area.

Partnerships

The mission statement within the region involves continuously increasing efficiency and
effectiveness in an effort to become more demand driven and add value to products and
processes. Partnerships with various organizations continue to be fostered and created.
The key strategic partnerships are important to successfully implement the strategies.
Partners are becoming more engaged and efforts are underway te have regular
meetings to discuss workforce challenges and solutions to better serve our employers
and jobseekers. Staff members from the Business and Career Solutions Centers have
been engaged to teach and provide training at the area Technical College campuses
during orientation.

Partnering with ULL:

o Collaborate with the ULL Office of Career Services, as well as specific
departments within the UL structure, to make sure graduating students are
aware of the Louisiana Workforce Commission resources available to them at
no cost that will help them more quickly to post graduate employment. This
will enhance the quality of candidates in the HIRE system and afford a better
value added opportunity that can then be presented to employers in order to
entice them to actively engage in HIRE.

o Explore and identify industry sector pilot opportunities within the ULL
structure by bringing together specific departments of the university with
applicable industry leaders and associations. Assign targets to these pilot
outcomes to which ULL Career Services, along with Business and Career
Solutions Center assets.
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Partnering with SLCC & LSUE:

o Collaborate with the SLCC Office of the Vice Chancellor for Business and
Workforce, LSUE, as well as specific departments within the newly formed
SLCC structure, to make sure graduating students that are not intending to
transfer into a ULL four year program or other four year college or university
program are aware of the Louisiana Workforce Commission resources
available to them at no cost that will help them more quickly obtain post
graduate employment, while facilitating higher level candidate enroliment into
the HIRE system.

o Obtain regular and recurring reports from the SLCC Office of the Vice
Chancellor for Business and Workforce about when student groups will be
available in specific technical certificate and two year degree programs. This
information will be used to communicate to the leaders in the employer
community, industry associations, Chambers of Commerce, etc. to help
better match supply and demand awareness.

o Explore and identify industry sector pilot opportunities within the SLCC
structure by bringing together specific departments of the coflege with
applicable industry leaders and associations, along with Business and Career
Solutions Center assets.

o LWIA #40 and #41 have a strong working relationship with the local technical
colleges and have been most recently involved in Freshman Orientation
projects and job readiness training throughout the region in conjunction with
the High Growth Emerging Industries (HGEI) Intermodal Transportation Grant
award. Region IV will provide assistance in providing placement related
services in order to help meet the objective for this program of placing more
than 700 students. Partners and potential partners are continually being
engaged.

Partnering with the proprietary schools:

o Collaborate with the career services leads in the regions proprietary technical
and university to make sure graduating students are aware of Louisiana
Workforce Commission resources available to them at no cost that will help
them more quickly to post-graduate employment, while facilitating their
enrolliment into the HIRE system.

o Obtain regular and recurring reports from the respective career services
departments that can be used to communicate to the employer community,
industry associations, Chambers of Commerce, etc. about what student
groups will be available in specific technical fields, or in specific degree
related programs, as well as when they will be available.

Partnering with K-12 Education:

o Regularly promote the value of industry engagement into the K-12 system to
industry leaders and industry groups. When possible, promote industry
specific partnerships with high schools to help facilitate career awareness
and promote hands on training suitable to industry needs in high demand
fields. Support existing youth programs when possible to help enhance
industry placement outcomes. Make career services staff within the high
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school system aware of the services available through HIRE so they can use
the system as part of their tool kit in providing career counseling to students.

Utilizing Local Media Outlets for Public Outreach:

o Foster ongoing relationships with local television and radio stations for free
air time in order to help provide enhanced exposure that will help change the
perception of the services offered by the areas workforce system. Help
promote the perception that Business and Career Solutions Center offices
throughout the region, as well as HIRE, offer valuable employment resources
for both employers and job seekers. Also promote the concept that the
system provides value for employers looking for more than just entry level
employees, while promoting the same concept to higher levels of job seekers
looking for tools to bolster their employment search.

Chamber of Commerce Partnerships:

o Actively participate in all local and regional chamber of commerce activities or
be physically housed within the Chamber location. Give regular presentations
to these groups on LWC and state business related services available to
employers. Region IV works with the following Chamber of Commences:

Greater Lafayette Chamber of Commerce
Opelousas/St. Landry Chamber of Commerce
Eunice Chamber of Commerce

Ville Platte Chamber of Commerce

New Iberia Chamber of Commerce

St. Mary Chamber of Commerce

Crowley Chamber of Commerce

Vermition Chamber of Commerce

AN N N YU N N

Economic Development Partnerships:

o Actively participate in all local and regional economic development related
activities or be physicaily housed part time within high profile economic
development related locations. Give regular presentations to these groups on
LWC and state business related services available to employers. Staff
members interact with local economic development organizations on an on-
going basis to best serve the needs of local workforce stakeholders.
Effectively partner with highly successfully economic development workforce
related programs, such as Louisiana Faststart, on ongoing and upcoming
projects within the region.

o The Enterprise Consortium of the Gulf Coast (ECGC) is a 501c(3) subsidiary
of the Evangeline Economic Development District - Region Four of
Louisiana. ECGC/ARDD provides entrepreneur development training and
technical assistance o all Southwest Louisiana businesses. Additionally,
ECGC Women’s Business Center provides training and technical assistance
to women in business or women wanting to start a business. The Evangeline
Economic Development District also offers programs that provide loans to
small businesses.
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o The Acadiana Economic Development Council, Inc., (AEDC), is a non-profit
501¢(3) organization founded by local economic developers. This group
represents economic development organizations located across the region in
Acadia, Evangeline, Iberia, Lafayette, St. Landry, St. Martin and Vermilion
Parishes. Their creation of the www.TeamAcadiana.org website and the
Come Grow with Us! DVD presentation has enhanced outreach and
promotion for attracting, retaining and growing business and industry.

o The St. Landry Economic Industrial Development's (SLEID) business
incubator has assisted businesses which have reduced costs and increased
the likelihood of success for small start-up businesses.

Community Action Agencies

o WIB staff members have worked with local Community Action Agencies to
provide opportunities and leverage resources to assist and provide additional
programs.

Department of Children and Family Services

o The Region has partnered with the Department of Children and Family
Services (DCFS) to provide wrap around services for low income and
unemployed individuals. As a gold partner in Lafayette and bronze partner in
the surrounding parishes all the services available to help job seekers stay in
the workforce by meeting their family needs are accessible at the local
Business and Career Solutions Center. By meeting the needs of the family
the job seeker can concentrate on regaining employment and have the
support needed to obtain employment utilizing current skills and not just a
stop gap employment that will not provide self-sufficiency.

Agreements with Private Staffing Services:
o Actively foster working relationships that leverage business outreach

capacities and create a positive synergy for both business relationship
building and employee placement.

Leveraging Resources

Engagement of the regional partners has yielded leveraging opportunities for increased
training and services. Region IV will continue to seek the maximum resources available
fo address the needs of the empioyers and job seekers. As in the past, Region IV will
continue to seek and obtain grants to expand resources. Region IV will continue to
coordinate and collaborate with governmental agencies, faith based and community
based organizations, local economic development entities and private for profit
organizations to improve services to our customers.

Region IV will coordinate services among a variety of funding sources including:

> WIA-Title |
> Wagner Peyser

Page | 32

032



Veterans Programs

Trade Adjustment Act

Incumbent Worker Training Programs (IWTP)
Small Business Employee Training (SBET)

Pell Grants

TOPS

Louisiana Rehabilitation Services

Louisiana Community and Technical College Systems
Job Corps

Louisiana School System-Adult Education
Community Service Block Grants

Louisiana Job and Employment Training (LaJET)
Community Foundation of Acadiana Grant

VVVVVVYVVVVVVVYY

Region IV will also continue to work with homeless shelters and Experienced Works,
Inc. Region IV has recognized the importance and value of education and economic
development. The Region [V Business and Career Solutions Centers will continue to be
a leader in Louisiana in coordinating services to assist all customers in need of services.
The main purpose of coordinating services among a variety of funding services is to
effectively and efficiently provide services to employers and jobseekers. Effective
leveraging in Region IV is included in the following exampies:

a) Centers are co-located at no additional cost:

» Evangeline Parish BCSC is housed within the Evangeline Parish Chamber
of Commerce building.

» Morgan City BCSC is housed within the LWC building.

» S8t Mary Parish BCSC is housed within the St. Mary Parish Government
building.

» St. Martin Parish BCSC is housed within the City Government of St.
Martinville building.

» Acadia Parish BCSC is housed within the City Government of Crowley
building.

» Vemmilion Parish BCSC is housed within the SLCC Gulf-Area Campus.

b) LWIA #40 & 41 (Acadiana) piloted the Re-employment Pilot Phase One with
participants entering the program from August 11, 2011 to February 2, 2012.
Recipients of unemployment benefits in the pilot area, with limited exceptions for
job-attachment, union status or ocut-of-state residency, were required fo
compiete an online resume and set up a virtual recruiter within 2 weeks of their
first benefit payment. After 10 weeks, those still receiving benefits were required
to visit their local Business and Career Solutions Center for additional job search
assistance. Anyone still receiving benefits after 18 weeks was required to return
to their local center for maximum assistance.

Approximately 4% of the Ul claimants in the pilot area were excluded from
mandatory participation in the pilot due to job-attachment, union status or out-of-
state residency. After the exclusion of these groups of claimants, 2,215
unempioyment recipients of unemployment benefits participated in the initial
phase of the pilot.
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c)

The pilot successfully reduced the average duration of an unemployment claim,
as evidence by two separate methods of calculating average duration. Average
duration of claims, as measured by the Bureau of Labor and Statistics
methodology, is calculated as the total number of weeks compensated for the
month is divided by the number of first payments for the month showed a
reduction in the pilot area of 7.8 weeks from the month before the pilot until its
end (21.3 weeks in July to 13.5 weeks in February). The rest of the state,
however, only reduced its duration by 1.0 weeks over this same time period (20.0
to 19.0). The pilot area shortened its average duration by 6.8 weeks more than
the rest of the state.

The actual average duration of claims is calculated by dividing the actual number
weeks claimed by pilot participants by the number of participants. For
participants who have been in the pilot for at least 6 months, the current average
duration of claims is 13.2 weeks.

The pilot's goal was to reduce the average duration of claims to shorter than 10
weeks. At over 13 weeks by both measures, the pilot missed this goal.
Nonetheless, there was clear improvement in the pilot area. The reduction of
benefits paid in the pilot area alone saved the Unemployment Trust Fund
approximately $2.6 million (2,215 participants reduced 6 weeks from claims at an
average weekly benefit amount of $197). Another way to measure the pilot's
impact on the length of claims is through the exhaustion rate, which measures
the percentage of claimants who exhaust all 26 weeks of their benefits. The
exhaustion rate for the pilot program was 28%, a significant improvement over
the statewide exhaustion rate of 47%. Region {V will continue the efforts of the
Re-employment initiative and continue serving these individuals with the
anticipation of helping them enter back into the workforce.

Additionally, equipment has been purchased to be utilized by staff of both LWIA
#40 and LWIA #41 including video equipment. The Request for Proposal (RFP)
process is also being consolidated and utilized by both areas to minimize the
length of required staff ime. Communication has proven to be a critical
component in effective utilization of resources.

The Region IV WIB Monitor/EC Coordinator utilized by both LWIA #40 and #41
will continue the process of adapting monitoring review forms supplied by the
Louisiana Workforce Commission’s Compliance Division for desk and field
reviews that will be conducted for local training providers.

The Oversight /Monitoring Committee for the Lafayette Workforce Investment
Board will continue to hold quarterly meetings to review the results and any
findings of all monitoring reports that are completed by the Regional Monitor.

The Regional WIB Monitor/EQ Coordinator in conjunction with the WIB #40 &
#41 Executive Administrators and the respective committees will continue
revising Monitoring Handbooks to ensure all monitoring policies and
procedures are in compliance with state and federal monitoring guidelines
and regulations. (Regional Monitor Handbook Attachment #18)
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The Regional Monitor for LWIA #40 and LWIA #41 will continue to collaborate on
recommending uniform policies, procedures and monitoring instruments for both
local workforce investment areas in Region IV. The Regional Monitor for LWIA
#40 and LWIA #41 will coliaborate on tracking Region IV's compliance with the
Nondiscrimination and Equal Opportunity Provisions of the Workforce
Investment Act of 1998, published at 29 CFR Part 37.

e) Leveraging Community Partnerships
< Community Presentations

Deliver community presentations to civic groups, youth and business
organizations or other related groups that could benefit from the knowledge
gained from business related services.

* Representation on Regional Industry Entities

This could include both local and regional associations or industry groups that
represent potential high growth, high demand industries as well as an
aversion strategy in industries that may be targeted as fragile.

<+ Planning and Organizing Regional Workshops

Plan, organize, promote and coordinate Employer Workshops addressing
Return to Work Programs, Entrepreneurship, Labor Market Information and
the Americans with Disabilities Act, etc. that include partners from other
agencies providing employer related service, such as LED and DOR.

* Prepare and Deliver Customized Labor Reports

Utilize LWC and ULL extensive resources to develop and deliver customized
labor market reports for economic development organizations, employers and
other related local and regional stakeholders.

< Promotion of a Quarterly Regional Business News Letter

Work with public, private and non-profit sector partners as needed to develop
a regional newsletter that could include latest updates on the workforce and
education system in the region, as well as specific industry and business
news relevant to the hiring needs of businesses in the region.

<+ Regional Job Fair Promotion

Work with public, private and non-profit sector partners as needed to promote
both physical and virtual job fairs in high demand industries or in customized
workforce shortage types of scenarios.

% Focus Group Creation

When critical industry or specific skill shortages are identified, there will be a
need to work with public, private and non-profit sector partners as appropriate

Page | 35

035



in order to promote creation of focus groups to help provide actionable
solutions to these key workforce shortages.

< Facilitating Regional Meetings

Ensure regional business team meetings are facilitated on a monthly basis
via conference call.

% OJT Contract Development

Promote the value of the job training contracts to individual employers and
industry groups through the region. This should also include the promoting
the awareness of LRS related OJT programs.

% Customized Training Contracts

Facilitate the number of customized training contract issued by quarter and
providing technical assistance when possible.

% SBET Contracts

Facilitate the number of SBET contracts issued by quarter by aggressively
promoting the value of the program and providing technical assistance when
possible.

% Work Opportunity Tax Credits Awarded

Facilitate the number of Work Opportunity Tax Credits issued by quarter
and providing technical assistance when possible.

Policy Alignment

LWIA #40 & #41 staff continue to work together to address the needs of employers and
jobseeker throughout the region. The effective working relationship is successful in part
due to the leadership of both the Workforce Investment Boards and the Business and
Career Solutions Centers in the implementation of the vision and policies created by the
WIBs for the region.

The relationship between the LWIAs in the region has been enhanced by joint activities,

including:

VVVYVYY

Regionalization of the Business Advisory Committee (BAC).

A joint checking account has been established for Region (V.

Joint applications have been submitted.

Joint job fairs have been held with additional events planned.

The boards of this region and staff have worked together collaboratively on
outreach activities including the Nation Emergency Grant Oil Spill funding.

Impilementation of regional policies is continuing with the exploration of opportunities for
collaboration and leveraging of dollars for training and services. Efforts to work through
the Region IV Coordination Committee, with members from both Workforce Investment
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Areas, have been revisited and the group meets quarterly. Regional participation in
webinars and conference calls has further enhanced relationships within the region.
Services are provided to both jobseekers and businesses regardless of address.

Branding initiatives undertaken at the state level have greatly assisted the ability of local
Business and Career Solutions Centers to be easily identified by businesses and
jobseekers. The seamlessness of operations and processes has been noted by
employers and jobseekers. Very positive feedback has been received on the logo and
signage that has been provided.

. Desired Qutcomes

Region IV will strive to meet the other key performance indicators, such as:

Employer Market Penetration
» Increase the number of new business customers
> Increase the number/percent of repeat business using workforce services
(retention)
> Increase the number/percent of direct posted jobs in LWCs job board
» Increase the number/percent of empioyers posting multiple job vacancies

Employer Service Vaiue

» Reduce the time to fill job vacancies

» Increase outreach to employers in regional demand industry sectors
resulting in direct job postings

» Increase the number of employers utilizing employer based training

Employer Relevance

> Increase the percent of employers hires that result from staff assisted
services
> Employer penetration rates in targeted industries

Unemployment Insurance Goals

» Increase facilitation of re-employment
(Percentage of Ul claimants who received a first payment in a calendar
quarter who are reemployed in the subsequent quarter)

» Decrease of average Ul duration

Region IV will be dependent on LWC collecting data reported by the region. It is
anticipated that the LWC will provide the region’s performance data of these other key
performance indicators to aid the region in continuous improvement.
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Section ll. Local/Regional Operational Plan

A. Overview of the Workforce System

Workforce Investment Board Structure

The Workforce Investment Boards of Region IV, in accordance with the Workforce
Investment Act of 1998 and its stated purpose, are committed to providing workforce
investment activities, through local workforce investment systems that increase the
employment, retention and earning of participants, increase the occupational skill
attainment by participants and, as a result, improve the quality if the workforce
irrespective of the amount of WIA allocations. As such, it is critical to align and leverage
resources of required workforce partners to establish a comprehensive One-Stop
Delivery System that is responsive to the needs of jobseekers and employers.

LWIB #40 & #41 have collaborated on regionally impacted events and opportunities.
Through this regional collaboration of WIBs in this region, we are effective and impactful
by allowing both local and regional workforce priorities and activities to be addressed
and not compromised.

Organization and Structure of Local Board

St. Landry Parish Government serves as the grant recipient for LWIA #40 and serves as
the fiscal agent and administrative entity for the seven (7) parish geographic area and is
liable for misuse of funds. The grant recipient or entity designated shall disburse grant
funds for workforce investment activities at the direction of the local board if the direction
does not violate a provision of the Workforce investment Act of 1998.

Acadiana Works, inc. (AWI), located at 1305 Diesi Street, Opelousas, Louisiana is
designated as the Business and Career Solutions Center operator for the Workforce
fnvestment Area. AWI was identified as the service operator for adult and dislocated
worker programs because of their demonstrated track record and three or more partners
have co-located in the Opelousas, New Iberia and Crowley locations. Concerning WIA
and ARRA activities, AWI was awarded as the Youth, Adult and Dislocated Worker
service operators for the area through a procurement process that included Requests for
Proposals (RFPs). The WIB consists of thirty-three (33) members.

The structure of Workforce Investment Board 40 has not significantly changed. The
leadership has remained constant, with Brenda H. Thomas serving as Workforce
Investment Board, Executive Administrator.

The LWIA #41 Workforce Investment Board is a public board or commission appointed
by the “grant recipient” or “chief elected official” in accordance and pursuant to the
provisions of the WIA and the regulations promulgated thereunder, and having the duties
and powers set forth therein, comprised of fwenty-eight (28) members.

The Lafayette Consolidated City-Parish Government is the grant recipient and is liable
for misuse of funds. The grant recipient or entity designated shall disburse grant funds
for workforce investment activities at the direction of the local board if the direction does
not violate a provision of the Workforce Investment Act of 1998. The structure of

Page | 38

038



Workforce Investment Board 41 has not significantly changed. The leadership has
remained constant, with Glenn A. Dugas serving as Workforce Investment Board,
Executive Administrator.

The boards were certified by the Louisiana Workforce Commission in 2011 for proper
representation and concurrence.

The most recent WIB and Youth Council Rosters and Matrix for LWIA #40 and #41 are
attached, identifying organizations and entities represented. (Attachment #9)

B. Operating Systems and Policies Supporting the State’s Strategies

1.

Local operating systems that support and coordinate implementation of
state strategies:

Region IV continues to work together to ensure that the state and the regional
visions are achieved. The investments made in the Acadiana people, continuing
to bring jobs and families back home and providing employment and training
services where customers are valued as key objectives for the partners in the
region. LWIA #40 and #41 staff continue to work together to address the needs
of employers and jobseekers throughout the region. The effective working
relationship is successful in part due to the leadership of both the Workforce
Investment Boards and the Business and Career Solutions Centers in the
implementation of the vision and policies created by the WIBs for the region.

The relationship between the LWIAs in the region has been enhanced by the
joint activities, including the regionalization of the Business Advisory Committee
(BAC) and joint quarterly business seminars. A joint checking account has been
established. Additionally, joint grant applications have been submitted. Joint job
fairs have been held with additional events planned. The boards of this region
and staff have worked together collaboratively on outreach activities for the
National Emergency Grant Oil Spill funding. Proposed joint staff enrichment
training is being reviewed.

In Region |V, social media resources such as Facebook are utilized to advertise
opportunities for training, job vacancies and related initiatives. The use of social
media networks has enhanced the ability to provide immediate communication
on changing employer needs and available opportunities.

With one of the strongest Business Advisory Committees in the state and
outreach provided to over 7,000 employers and related business and industry
leaders in the area, Region IV leads efforts to engage professional contacts. The
market penetration levels have reached a solid twenty-seven percent (27%).
Businesses are encouraged to place not only entry-level job opportunities but
also all opportunities available through the businesses on the HIRE website.

Region 1V relies on the labor market information provided by the Louisiana
Workforce Commission, Region IV Coordination Committee, Lafayette Workforce
Investment Board Occupational Forecasting Committee, LSU Occupational
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Forecasting, Picard Center and USDOL Statistics Bureau. Labor market
information provided by the region’s BSSs is also valued.

The HIRE; formerly Louisiana Virtual One Stop (LAVOS), computer database
tracking system has been utilized and is a virtual connection availabie through
the World Wide Web, 24 hours a day, 7 days a week. The Integrated Service
Delivery model has been established in all Business and Career Solutions
Centers located within Region IV. HIRE is utilized with standardized applications
for service delivery in the Business and Career Solutions Centers.

. Local policies that support the coordination and implementation of the
state’s strategies:

Implementation of regional policies is continuing with the exploration of
opportunities for collaboration and leveraging of dollars for training and services.
Efforts to work through the Region IV Coordination Committee, with members
from both Workforce Investment Areas, have been revisited and the group meets
quarterly. Regional participation in webinars and conference calls has further
enhanced reiationships within the region. Services are provided fo both
jobseekers and businesses regardless of address.

Branding initiatives undertaken at the state level have greatly assisted the ability
of local Business and Career Solutions Centers to be easily identified by
businesses and jobseekers. Services are provided to businesses and
jobseekers regardless of their resident or occupational addresses. The
seamlessness of operations and processes has been noted by employers and
jobseekers. Very positive feedback has been received on the logo and signage
that has been provided.

Region IV has prioritized providing educational, training and employment
opportunities that will assist employers and jobseekers to become more
economically successful. Region IV will provide a wide array of coordinated
services in an effective and timely fashion. Each WIB has reviewed and
concurred on training providers located within the region. (ETPL Attachment #20)

* Addressing and assisting the high percentage of 16 year old
individuals and older who are not in the workforce

= Continuing employer engagement and input into the workforce
development system

= Prioritizing educational and training services for re-employment

* Targeting emphasis for re-entry or formerly incarcerated workers

=  Providing transportation and supportive service assistance and
leveraging for successful outcomes

*» Targeting emphasis on the low ranking regarding national health
index

= Targeting emphasis on lower per capita incomes

» Addressing and assisting the high numbers of aduits who have not
completed high school or have less than a 9" grade education
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= Addressing and assisting the high proportion of families living in
poverty

* Addressing and assisting the high dropout rates and low completers
at colleges and universities

= Seeking out additional financial resources and partner participation
in the Business and Career Solutions Centers

3. The delivery of services to jobseeker customers and employer customers,
including Registered Apprenticeship sponsors

a) Integration of One-Stop Service Delivery

There has been an average increase in the volume of jobseekers arriving at the
Business and Career Solutions Centers. Anticipated decreases and limitations in
funding have led to further creative delivery of services. On the Job Training and
Individual Training Accounts have been increased for those participants and
employers impacted by the Gulf Oil Spill with caps still in place for traditional
Workforce Investrment Act (WIA) participants. Partner agencies have reported
anticipated budget cuts of up to fifty percent (50%) that will greatly impact
participants of their agencies. Many of the impacted participants are seen by
multiple partners. Expected consequences of these budget cuts will require staff
at the Business and Career Solutions Centers to prepare for the worst case
scenarios when preparing for the expected influx of participants. Activities
including provision of tours to legislative staff, interaction with representatives,
and letters of requested support have been undertaken.

New service delivery initiatives have been coordinated in conjunction with the
Louisiana Workforce Commission. The Louisiana Employment Assistance
Program (LEAP) which was established and received funding to assist as an
extension of the Connections to Work pilot program established in the Lafayette
area has been cut due to a decrease in funding which eliminated the TANF
participants; however, services to SNAP participants continue through the
Louisiana Job Employment and Training Program (LaJET). The intention is to
move participants toward self-sufficiency with job readiness training and
guidance. Additionally, the Reemployment Pilot in the Lafayette and Opelousas
areas has proven to be very successful and saved the Unemployment Insurance
Trust Fund approximately $2.6 million dollars and reduced the average number
of weeks of unemployment from 21.3 weeks in July to 13.5 weeks in February.
This pilot was implemented statewide in April, 2012,

The addition of the Re-employment Assistance — Extended Unemployment Claim
(REA-EUC) staff has added the ability to provide more targeted services to the
volumes of unemployed receiving services at the Business and Career Solutions
Centers. Current funding will only allow these activities through June 30, 2012.
The Lafayette Workforce Investment Area #41 has six (6) REA-EUC workers that
are temporary Louisiana Workforce Commission staff and LWIA #40 has one (1).

Region IV has prioritized providing educational, training and employment
opportunities that will assist employers and jobseekers to become more
economically successful. Believing that each individual has particular needs,
Region {V will provide a wide array of coordinated services in an effective and
timely fashion.
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The Business and Career Solutions Centers located with Region |V utilize the
Integrated Service Delivery Model.

b) One-Stop Service Delivery Strategies
Region IV will coordinate services among a variety of sources including:

WiA-Title |

Wagner Peyser

Veterans Programs

Trade Adjustment Act

WTP

SBET

Pell Grants

TOPS

The addition of the Louisiana Rehabilitation Services to the Louisiana
Workforce Commission

Small Business Administration

Department of Social Services

Louisiana Community and Technical College System

Job Corps

Louisiana School System-Adult Education

Community Services Block Grant

Local Economic Development Agencies

Faith Based and Community Based Organizations
Louisiana Job Employment and Training Program (LaJET)
Community Foundation of Acadiana Grant

YVVVVVVVVY

VVVVVVVVVYY

Region IV has recognized the importance and value of education and economic
development. The Region IV Business and Career Solutions Centers will
continue to be a leader in Louisiana in coordinating services to assist all
customers in need of services. Local workforce development leaders will
encourage the education of citizens in the Acadiana area so that they may
become self-sufficient and enjoy an improved quality of life.

Counselors have been designated within the Business and Career Solutions
Centers in Region IV to provide assistance to youth identified through the
Membership Team friage. This region has identified and adopted several
assessment tools and will continue to invest in assessments such as WorkKeys,
TABE, O*Net and other assessment instruments, as well as provide basic skills
and GED training by referral in an effort to assist youth in the area. Region IV
will utilize the Worldwide Interactive Network (WIN) software as long as funding
is available to local areas. WIN is designed to increase the employability skills
and social skills to enhance the applicant pool that's available to employers in our
region.

Regional programs and services will take a comprehensive approach to serving
youth as identified to be most in need, including basic skills remediation, helping
youth stay in school, employment, internships, helping to attain a high school
diploma or GED, post-secondary vocational training, apprenticeships and
enrollment in community and four-year colleges. These activities for youth will
provide better occupational opportunities and the ability to eam higher wages.
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The region will continue to assist young people to tap into the services needed to
achieve their educational and employment goals.

A pilot program; What’s Important Now (WIN), with the Office of Juvenile Justice
has been initiated in the Lafayette area to provide assistance to referred
participants who may be under supervision. The WIN pilot is in the
developmental stages and is designed to assist the referred participants with
interest inventories, assessments as needed, referral to GED instructional
programs, one-on-one tutoring assistance, and job placement. Discussions have
been held with LWIA #40 representatives to extend the WIN pilot throughout the
region.

A strong emphasis has been placed on linking work and learning concepts.
Work based and classroom based training activities that facilitate the attainment
of appropriate educational and work based credentialing, such as the GED,
NCRC and NCCER are being emphasized. Additionally, designing and
delivering enriching contextual learning opportunities with enriched classroom
experiences are used to enhance the learning experience.

c) Support for Training

The South Louisiana Community College (SLCC) and Louisiana Technical
College campus have merged and is now known as the single entity, South
Louisiana Community College (SLCC). The merger will provide a more seamiless
approach to educating their students and preparing said students for the
workforce. The purpose of the merger was to eliminate duplication of programs
and be able to offer more programs. Educational programs have been reviewed
and training programs have been modified based on input from employers,
workforce development, economic development and state assistance from the
Board of Regents. The alacrity and regional responsiveness from educational
providers has been outstanding. Heavy equipment operation training was
initiated due to great demand and continues to be made available in New Iberia.

The 4.8 million dollar Intermodal Transportation Grant which was awarded to the
South Louisiana Community College system requires the service delivery system
to be fully integrated for referrals. Staff members of both the Workforce
Investment Area #41 and #40 are utilized for orientation instruction provided on
the campuses of the South Louisiana Community College.

Summer Youth program offerings will be subject to funding reductions and have
to a great extent been eliminated in the Lafayette area. Leveraging of services
through the Community Action Agencies for programs continues to be hampered,
based on funding and other obligations. LWIA #40 was able to operate a small
summer youth program. Future Summer Youth programs will be coordinated and
contingent based on funding.

An RFP was solicited to provide services to youth. The successful entity was
Lafayette Consolidated Government Workforce Development division. Lafayette
Consolidated Government acts as the Youth Service Navigator to provide and/or
sub-contract youth services to assure that the ten (10) program elements are
provided to our youth participants. One such sub-contractor is the South
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Louisiana Community College System, Lafayette Campus, which provides the
Keeping Youth Trained and Educated (KYTE) Program. KYTE is designed to
help out-of-schoo! youth between the ages of 16 and 21 reclaim their lives and
become productive citizens of Lafayette Parish through the development of life,
transition, job getting, job keeping, academic and occupation skills training. KYTE
is also designed to provide the youth with the support services, soft skills training
and career exploration opportunities that will enable them to get what they need
to soar and achieve to their optimum potential. The targeted population is at-risk
youth who currently are not enrolled in school and those who may have dropped
out of previous out-of-school youth programs. The GED preparation and KYTE
program is currently funded by WIA and Lafayette Consolidated Government
dollars. The ability of the program to continue to exist will depend on offerings of
SLCC and by modification of the delivery format.

Jobseekers continue to be greeted by Membership staff and are offered a warm,
supporiive atmosphere to explore their immediate needs and further career
development and advancement needs. Region IV has the distinction of having
enrolled one of the highest volumes of participants in the State of Louisiana with
mostly word-of-mouth advertising. The outreach and publicity efforts of the
Louisiana Workforce Commission have also provided information on the
availability of services which has further directed jobseekers and businesses to
the Business and Career Solutions Centers.

d) Business and Career Solutions Center Service Delivery System

The HIRE; formerly Louisiana Virtual One Stop (LAVOS), computer database
tracking system has been utilized with standardized applications for service
delivery in the Business and Career Solutions Centers. Hire is a virtual
connection available through the World Wide Web, 24 hours a day, 7 days a
week. The Integrated Service Delivery model has been established in all
Business and Career Solutions Centers located within Region IV.

When requested technical assistance has been provided. Additionally, webinar
training sessions have been utilized with instruction on the usage of the Helping
Individuais Reach Employment (HIRE); formerly known as Louisiana Virtual One
Stop (LAVOS) system.

e) Adult and Dislocated Worker Services

Core, intensive and training services are availabie through the Business and
Career Solutions Center locations in Acadiana. Customers who need additional
or different services may be referred to other partners or social service agencies.
The Region IV area partners will collaborate through cooperative partnerships to
further the Govemor's priorities and address the workforce development issues
identified through the analysis of the regional economy and labor market.

As participants enter the Business and Career Solutions Centers they will be
encouraged to become full members. They will be directed to the large, user
friendly information center. This will be a self-initiated and self-directed area with
help available as needed. Members will be directed through the HIRE website to

Page | 44

044



develop a resume which will help them to search for employment, to view job
vacancies and to access referrals. Participants that may need additional help will
have access to assessments and interest inventories and to additional guidance.
The integration of staff (Wagner Peyser, WIA, Veterans, REA-EUC and other
sources) will provide a triage for service. The goal is for these activities to be
accomplished in a friendly, inviting, warm, supportive and nurturing atmosphere.

Activities will be tailored to the particular needs of the individual with their choices
being of paramount concern. Training opportunities will be fully explained and
explored. Information regarding programs that are available through partnered
agencies will be advertised broadly at the Business and Career Solutions
Centers to fully inform and engage member participants. A focus will be on the
level of job readiness of the individual and to assure all involved are equipped to
address the task of finding employment and making career and training choices.

A pilot program; What's Important Now (WIN), with the Office of Juvenile Justice
has been initiated in the Lafayette area to provide assistance to referred
participants who may be under supervision. The WIN pilot is in the
developmental stages and is designed to assist the referred participants with
interest inventories, assessments as needed, referral to GED instructional
programs, one-on-one tutoring assistance and job placement. Discussions have
been held with LWIA #40 representatives to extend the WIN pilot throughout the
region.

f) Policies on Scholarships/ITAs

Further reductions in funding have led to additional reductions in scholarships
and ITAs with increased limitations, with the exception of National Emergency
Grant (NEG) Gulf Qil Spill identified participants. Responsibility for review of
each funding request is placed within the realm of the Lafayette Scholarship
Committee by LWIA #41 (Return on Investment Policy Attachment #17). The
scholarship process will be reviewed by the Scholarship Committee for final
approval. The role of the committee will involve carefully assessing the merit

of the applications. The committee will be responsible for approving scholarships
in a consistent manner using a documentation process (Form ROI-SC-1
Attachment #17) based on specific criteria;

Sector

Occupation

Wage/Salary

Benefits

Potential for Career Advancement

School and Curriculum are on the Eligible Training Provider List

Member eligibility based on funding stream criteria

Past performance of Training Provider in term of completion and job
placement

e “Green Job” opportunities

LWIA #40 has a policy and has estabiished a scholarship funding amount for
WIA eligible participants (attachment #17).

Page | 45

045



Policy for limiting Scholarships/ITAs, Training Funding

LWIA #41 reviews applications on an individual basis and determines an
appropriate funding limitation based on obligations and available funding. The
funding leveis of scholarships may be awarded based on occupations that have
the highest chance of providing higher wages, benefits and chance for career
advancement. Limitations (CAP) may be implemented if complete funding is not
available due to dwindling grant funds. The cap amount may be increased or
decreased as a result of fluctuating grant funds. A cap amount may be set by the
Local Area Coordinator with approval from the WIB Executive Administrator.

It is required that a training program meet the standards set forth by the
Workforce Investment Council (WIC) for Eligible Training Providers (with specific
regard to completion, wage at placement and employment rates) to obtain
funding. The Lafayette Business and Career Solutions Center will also continue
to follow the eligibility guidelines for members regarding specific funding stream
requirements.

As previously described LWIA #40 has established a scholarship funding amount
for WIA eligible participants.

LWIA #40 and #41 recognize the importance of educating and training in
Acadiana and make substantial investments of resources to assist jobseekers in

achieving their employment and training goals.

g) Apprenticeship

Training has been received on Apprenticeship opportunities through the
Louisiana Workforce Commission. An electrical apprenticeship has been
established and traditional and non-traditional workers are successfully referred
to the program. A plumbing and pipefitting apprenticeship program continues to
be developed with limited training resources. Job Corps representatives attend
and have made presentations at WIB and Youth Council meetings.

. How the local will support and coordinate with WIA state rapid response
activities to dislocated workers

State Rapid Response Coordination - Business services within the region will
work closely with the state rapid response unit in both a proactive and reactive
fashion. Proactively, the business services unit will stay on in front of trends with
industries and with specific employers in the region in order identify early on if a
company may be struggling and potentially need proactive assistance, which
may include the state rapid response resources. Reactively, the business
services group will work in unison with the state rapid response unit in the early
identification of skill sets of employees impacted by company downsizing or
closures and aggressively work towards job matching these workers with other
companies in the region.

. Common data-collection and reporting processes used for all programs
and activities present in One-Stop Career Centers
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The HIRE; formerly Louisiana Virtual One Stop (LAVOS), computer database
tracking system has been utilized and is a virtual connection available through
the World Wide Web, 24 hours a day, 7 days a week. The Integrated Service
Delivery model has been established in all Business and Career Solutions
Centers located within Region IV. HIRE is utilized with standardized applications
for service delivery in the Business and Career Solutions Centers.

This new web-based system will expand our existing LAVOS technology into an
integrated system delivering truly seamless services to employers, job seekers
and claimants; and one that increases staff efficiency and eliminates many
manual and repetitive processes. The new system will also allow for the
strengthening of Louisiana's Trust Fund through improved payment accuracy and
more efficient and fair tax reporting and collection.

This new automated system wiil be known as HIRE - - Helping Individuals Reach
Employment. No longer will we have multiple names that denote "silo" systems
such as LDOL, LAWATS, LAVOS, etc. Since all of the functions and processes
mentioned above will be part of the new system it will be known simply as HIRE.
HIRE will truly be one system delivering seamless services to all users.

. Local performance accountability system developed for workforce
investment activities to be carried out through the LWIA workforce
investment system

Data validation is critical for providing accurate data and affects the overall
performance of the program. To insure the integrity of the data all folders are
reviewed by the Local Area Coordinator or WIA Coordinator to ensure that the
data captured in the file is accurately reflected in LAVOS. All folders are
submitted for review after enroliment in training to ensure that the files contain
needed documentation, information was correctly entered in LAVOS and proper
eligibility determination was made for the WIA funding source. If errors are found
the staff member is informed and is required to make corrections or obtain
needed documents.

Appeals Process

Grievance procedures and appeals processes are in place for both LWIA #40
and LWIA #41. Attachments include a notification of the grievance procedure
provided to participants. (Attachment #15)

Nondiscrimination Requirements

The Region IV area is committed to offering the highest level of services to
participants and employers. Surveys are provided to customers for their input

and are tabulated weekly. This information is provided to all staff and to WIB
members for their review. (Attachment #15)
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7. Local strategies for collecting and using other information to measure the
progress on local performance measures

The local area primarily utilizes follow up activities to measure the progress of
local performance measures. This is used for adults, disiocated workers and
youth participants. Member management can be used for individuals that are
just receiving core services to determine if they are employed or in need of
additional services. For those individuals enrolled in intensive and/or training
activities a closer monitoring is performed by staff while enrolled in and
participating in the activities. Once an individual completes or is exited from all
activities a follow up for the three quarters following the exit quarter can be
conducted. This can be conducted by phone, mail, email or in some cases in
person. If an individual is deemed to need additional services during the follow
up period they are encouraged to return to the center for follow up services in
order to obtain or retain employment.

In addition, customer satisfaction surveys are obtained from individuals utilizing
the services from the center. This is used to measure the overall satisfaction and
effectiveness of services provided to clients that are members of the center and
encompasses all of the various factions that make up the population of
individuals using services provided by the center. Everyone who walks into the
Business and Career Solutions Centers are required to sign in and check off the
applicable as to why they are here. The sign in sheet is tabulated hourly and a
report is generated. This report is referred to as the Traffic Report

(Attachment #3).

C. Services to Employers

Workforce Investment Boards LWIA #40 and LWIA #41 are committed to the design of a
cohesive system and process that will enhance services to employers and jobseekers.

The Boards agree to continue coordination and integration of services to provide quick
responses to employers’ needs.

Workforce Investment Boards #40 and #41 will utilize employer forums that encourage
business participation in the workforce system and ailows businesses to have input
regarding their needs.

The Boards will continue a workforce relationship with state and local economic
development agencies to obtain information on high growth, high demand industries and
occupations projections of both new and existing industries. Through a Regional OJT
MOU, LWIA #40 and LWIA #41 agree to have a single point of contact for employers
who need services from one or more Workforce Investment Areas. The single point of
contact will provide information on all WIA and Louisiana Workforce Commissions.

With one of the strongest Business Advisory Committees in the state and outreach
provided to over 7,000 employers and related business and industry leaders in the area,
Region 1V leads efforts to engage professional contacts. The market penetration levels
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have reached a solid twenty-seven percent (27%). Businesses are encouraged to place
not only entry-level job opportunities, but also all opportunities available through the
businesses on the HIRE website.

Region [V has prioritized providing educational, training and employment opportunities
that will assist employers and jobseekers to become more economically successful.
Region IV will provide a wide array of coordinated services in an effective and timely
fashion. Each WIB has reviewed and concurred on training providers located within the
region.

Region IV will utilize the Worldwide Interactive Network (WIN) software as long as
funding is available to local areas. WIN is designed to increase the employability skills
and social skills to enhance the applicant pool that's available to employers in our
region.

A special focus group of the Bringing Regional Initiatives in Greater Acadiana (BRING})
committee provided a Surveymonkey (Attachment #22) survey with feedback from
members of the Acadiana Society of Human Resource Managers (ASHRM) on the
impact that HIRE has had on their hiring efforts. Useful information for continuous
improvement was obtained from the survey.

The Business and Career Solutions Centers in Region IV promote in-house job fairs to
employers who may not have the space or would like to conduct job fairs and/or
interviews at the Business and Career Solutions Centers. By allowing employers to
utilize the centers at no cost creates a relationship between the Business and Career
Solutions Centers and the employers throughout the region. The following is a list of
some of the employers who have utilized the centers within Region [V since January
2012:
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WIS Intemational
Automation Personnel
Sears Holdings
Lowe's

PTi

AMI Staffing

Weiser Security
Coastal Staffing
Vision Capital

Family Dollar
Rescare

Pamera Bread
Samson Rope
Ambassador Limousine
King Patin

Drive-Line Retail
South Louisiana Community College
Ameriforce

Bruce Foods
Cameron

Capital Staffing
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Coastal Staffing

Columbian Chemical
Coushatta Casino Resort
Metal Shark

PTI (Professional Transportation, Inc.)
ResCare

Satellite Country

Schneider Trucking

Securitas Security

St. Mary Parish School Board
U.S. Security
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Region IV has also participated and will continue to participate in local job fairs in
conjunction with economic development organizations, community colleges,
universities, Louisiana Rehabilitation Services and employers throughout the region.
Staff from Region IV operates the e-application room which consists of several laptops
available for jobseekers to complete online applications as well as assist the jobseekers
in completing the applications when necessary. Events and job fairs participated in
annually by the region include:

Job Fair for Persons with Disabilities

LEDA Job Fair

Remington College Job Fair

SLCC Job Fair

UL Spring Fair

UL Fall Fair

Career Reception

Career Connections

Job Fair held at Lafayette Crown Plaza (10-12 businesses attended)

VVVVVVVVY

Partners are becoming more engaged and efforts are underway to have regular
meetings to discuss workforce challenges and solutions to better serve our employers.
Region IV will collaborate and find solutions to better serve the employers by committing
to do the following:

Community Presentations:

o Deliver community presentations to civic groups, youth and business
organizations or other related groups that could benefit from the knowledge
gained from business related services.

Representation on Regional Industry Entities:
o This could include both local and regional associations or industry groups that

represent potential high growth, high demand industries as well as an
aversion strategy in industries that may be targeted as fragile.
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Planning and Organizing Regional Workshops:

o Plan, organize, promote and coordinate Employer Workshops addressing
Return to Work Programs, Entrepreneurship, Labor Market Information and
the Americans with Disabilities Act, etc. that include partners from other
agencies providing employer related service, such as LED and DOR.

Prepare and Deliver Customized Labor Reports:

o Utilize LWC and ULL extensive resources to develop and deliver customized
labor market reports for economic development organizations, employers and
other related local and regional stakeholders.

Promotion of a Regional Business News Letter:

o Work with public, private and non-profit sector partners as needed to develop
a regional newsletter that could include latest updates on the workforce and
education system in the region, as well as specific industry and business
news relevant to the hiring needs of businesses in the region.

Regional Job Fair Promotion

o Work with public, private and non-profit sector partners as needed to promote
both physical and virtual job fair in high demand industries or in customized
workforce shortage types of scenarios.

Focus Group Creation:

o When critical industry or specific skill shortages are identified, there will a
need to work with public, private and non-profit sector partners as appropriate
in order to promote creation of focus groups to help provide actionable
solutions to these key workforce shortages.

Facilitating Regional Meetings:
o Ensure regional business team meetings are facilitated on a monthly basis.
OJT Contract Development:

o Promote the value of the job training contracts to individual employers and
industry groups through the region. This should also include the promoting
the awareness of LRS related OJT programs.

o]

Customized Training Contracts:

o Facilitate the number of customized training contract issued by quarter and
providing technical assistance when possible.
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SBET Contracts:

o Facilitate the number of SBET contracts issued by quarter by aggressively
promoting the value of the program and providing technical assistance when
possible.

Work Opportunity Tax Credits Awarded:
Facilitate the number of Work Opportunity Tax Credits issued by quarter and providing
technical assistance when possible.

. Services to Local/Regional Specific Target Populations

Targeted populations in the region needing specialized service attention will include
Veterans disabled individuals, participants identified as meeting income eligibility, re-
entry jobseekers experiencing multiple barriers to employment, youth considered “at
risk” and other populations of identified dislocated or unemployed workers and those
identified with language barriers to employment. Dislocated workers are key customers
and will need to be targeted for the full array of services through the One-Stop System.
Translation services identified through the Language Line are being utilized.

Great strides have been accomplished in the use of assistive technologies available in
the Business and Career Solutions Centers. Bilingual informational material is now
available in the Business and Career Solutions Centers and the Louisiana Virtual One
Stop (LAVOS) system is convertible into Spanish. The use of Language Line services is
also encouraged.

In the Lafayette area outreach and contact has been established with Proyecto Hispano
De Ayuda A la Comunidad (Project of Assistance to the Hispanic Community).

With the integration of the Louisiana Rehabilitation Services into the Louisiana
Workforce Commission, an increased ability to target a specific population has been
recognized. A strong working relationship with this agency exists in the region. Lafayette
has been identified as an EN under the Ticket to Work Program. Direction from the
Disability Program Specialist is being provided by a Memorandum of Understanding with
other regions across the State of Louisiana. In activities associated with the Disability
Job Fair held in October, 2011, Lafayette led the state in participants and employer
participation. Region IV is committed to helping, planning and participating in all of the
Job Fairs for persons with disabilities in the future including the upcoming Job Fair in
October of 2012.

Staff members of the Lafayette Business and Career Solutions Center have worked
through J-COR affiliation with the identification of employers in the region that are willing
to consider re-entry participants.

In addition to re-entry challenges, the activities of the Louisiana Job and Employment
Training (LaJET) are being touted as some of the most progressive service delivery
improvements within the region. These changes will greatly impact the lives of the
participants.
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The Re-employment model as piloted by Lafayette and St. Landry Parishes will be used
fo deliver services to those individuals that are receiving unemployment insurance
benefits.

Priority of Service to Veterans based on TEGL 10-09

Priority of services to Veterans continues to exist. Protocols exist and are followed by
Veterans Program staff. Through posted signs and interaction with team members in the
Membership area, individuals are assisted at the point of entry to provide Veterans and
their eligible spouses’ full access, including technology-assisted  activities, to  all
available services and training. Based on direction provided through recent special
statewide training conducted by the Louisiana Workforce Commission, Veterans are
made aware of their entitlement to priority of service and access to the full array of
employment, training and placement activities based on established eligibility
requirements.

The Veteran representative (DVOP) housed at the Lafayette Business and Career
Solutions Center was identified as the leading representative by the Louisiana Workforce
Commission in 2010 and received a monetary award. Also, the office was recognized
for outstanding service by the Louisiana Workforce Commission in 2010 and received a
monetary award. Specialized training was received in separate training events by staff
during the year 2010. Outreach continues to be a primary focus by staff and is being
accomplished by attendance at Veterans and homeless events held throughout the area
and region. Joint job fairs have been held and additional events are scheduled. Region
IV has both the DVOP and the LVER staff available to assist Veterans. Veterans'
services will be coordinated by the Local Area Coordinators, in conjunction with

Veterans' Program staff.

Region IV Reentry Coalition

Regional Re-entry Coalitions have been formed and continue to be a focus of service
delivery. Strategic plans for the coalitions are still under development for possible
improvement in current re-entry activities. The volume of individuals with criminal
records attempting to re-enter the workforce demands service deliveries that are atypical
of those of the general population. The continued provision of providing for the public
safety and welfare and the integration of this population back into the workforce poses
unique workforce development challenges. Close working relationships have been
developed with the Sheriff’s Departments in several of the parishes of both regions.
Grant development activities have been undertaken with other coalition partners to
assist with potential funding for these services. Joint job fairs continue to be planned for
outreach and assistance to this population.

With the highest incarceration rate in the United States, Louisiana returns a stigmatized
population that searches diligently for opportunities for gainful employment and quickly
becomes frustrated by the inability to successfully earn employment. This vicious cycle
predisposes the participant to recidivism and other barriers to employment including
housing, transportation and the inability to earn a legitimate living wage seal their fate.
The corrections costs are overwhelming an economy that is again sure to be tested in
the year ahead.

The Region IV Reentry Coalition will continue to assist men and women returning home
from prison and jail by being “a leader in connecting Reentry Service Providers in
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Greater Acadiana.” This Coalition is a network of local Parish-based Reentry Coalitions
that seek “to empower people in reentry by providing them with supervision, services,
schooling and support.” The three parish coalitions in existence in Region IV are Iberia,
Lafayette and St. Landry.

These coalitions were established and continue to bring together elected officials,
sheriff's departments, probation and parole officers, judges, district courts, drug courts,
ministers, faith-based and community organizations, housing providers, community
action agencies, social service providers, transportation providers, substance abuse and
mental health service providers, workforce development specialists, educational
institutions, employers, mentors, formerly incarcerated individuals, bankers, credit
unions and small business development specialists.

The Region IV Reentry Coalition will continue responding to public and private grant
solicitations to identify funding sources to augment its capacity and the ability of its
partners to provide wrap-around reentry services to people on probation and parole.

Staff members of the Lafayette Business and Career Solutions Center have worked
through J-COR affiliation with the identification of employers in the region that are willing
to consider re-entry participants.

. Trade Adjustment Assistance (TAA)

Region IV has integrated TAA services into the operational plan for the Business and
Career Solutions Centers. In order to be in compliance with Training and Employment
Guidance Letter No. 1-10, Region IV has adopted the following operational plan. It is our
intent to comply with the requirement to have only state merit staff make final decisions
regarding TAA benefits. However, additional staff members have been trained on basic
TAA benefits and specific team members on the full array of services.

State merit staff will be assigned to assist with the TAA program; however
additional local staff in each office will be trained to assist when there is a large TAA

event.
The following services will be provided by staff:

103 Information on Training Providers

107 Provision of Labor Market Information

130 TAA Supportive Services Offering

131 TAA Financial Aid Information

187 Career Development Services or

188 Career Advancement Services

202 Career Guidance/Planning

220 Job Readiness Training

150-155 Waiver codes

156 Waiver Denied

157 ATAA Eligible

205 Development of Individual Employment Plan

216 TAA Supportive Service- Out of Area Job Search Assistance
217 TAA Supportive Service- TAA Relocation Assistance
218 TAA Travel Allowance While in Training

OO0 CO0O0O00CO0O0CO00CO0O0O0
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244 Remedial Training- TAA funded

245 Prerequisite Training- TAA funded

314 Enrolled in Apprenticeship Training

342 Occupational Skills Training- TAA funded
344 On the Job Training- TAA funded

O 0 0o 00

Staff will be responsible for determining eligibility for TAA benefits (list of impacted
workers from company) and completing TAA applications. Staff will also assist the
participant in applying for TRA benefits, either on-line or with paper application. They will
also be responsible for providing the documentation required such as the map quest
printouts, cost comparison information for training, proof that training requested is in a
demand occupation, job referrals and work search information. in addition, they will be
responsible for processing the paper application requested for daily travel, relocation
allowance and job search allowance. Staff will complete the financial plan and the ITA,
and once proper signatures are obtained will submit for processing.

All TAA forms must be signed by a designated TAA staff person and they must be
maintained in the participants’ folders. All original documents, TAA and WIA, will be sent
to the appropriate Business and Career Solutions Center to the attention of the TAA
designee. This is where the “official” TAA folders will be maintained for both LWIA #40
and #41. All letters to participants such as a waiver denial or revocation, denial of
training, etc. will be sent by state merit staff and a copy maintained in the folder.

Region iV - Moving Forward

Region IV is positioned to meet the workforce challenges in our area. We have a demonstrated
track record and we are confident we will meet and exceed the needs of our employers and job
seekers.

Page | 55

055



Attachment # 3

Lafayette Business & Career

Solutions Center Traffic
1/1/2011-6/30/2012
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Lafayette Business & Career Solutions Center - Traffic 1/1/2011-6/30/2012

Month 8:00 | 9:00 {10:00|11:00;12:00| 1:00 | 2:00 | 3:00 { 4:00 | TOTAL
January 2011 945 | 616 | 617 | 499 | 423 | 508 | 323 | 203 | 59 4193
February 2011 638 | 399 | 395 | 364 | 280 | 295 | 221 | 156 [ 39 2787

March 2011 708 | 442 | 420 | 360 | 337 | 313 | 231 | 171 | 26 3008
April 2011 531 | 388 | 447 | 333 | 280 | 281 | 191 | 146 | 40 2637
May 2011 570 | 428 | 421 | 394 | 298 | 373 | 265 | 169 | 33 2951
June 2011 569 | 447 | 433 | 334 | 280 | 325 | 272 | 156 | 32 2848
July 2011 441 | 351 | 375 | 312 ] 246 | 284 | 195 | 130 [ 28 2362
August 2011 618 | 523 | 492 | 393 | 296 | 394 | 246 | 158 [ 57 3177
September 2011 519 | 425 | 438 | 361 | 292 | 344 | 231 | 125 | 43 2778
October 2011 460 | 431 | 414 | 327 | 299 | 288 | 186 | 115 | 41 2561 2011

November 2011 445 | 380 | 366 | 285 | 238 | 281 | 195 | 107 | 36 2333 Tota

December 2011 410 | 360 | 394 | 296 | 214 | 265 | 177 | 98 24 2238 33873

January 2012 462 | 408 | 477 | 311 | 220 | 238 | 187 | 115 40 2458
February 2012 416 | 289 | 358 | 252 | 194 | 195 | 139 | 109 33 1985
March 2012 425 | 305 | 349 | 256 | 221 | 208 | 155 86 43 2048
April 2012 409 | 341 | 415 | 261 | 205 | 234 | 135 | 112 33 2145 2012
May 2012 478 | 391 | 446 | 305 | 249 | 229 { 157 | 126 33 2414 YTD
June 2012 459 | 364 | 419 | 279 | 233 | 234 { 179 | 119 49 2335 13385
TOTAL
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Lafayette Business & Career Solutions Center - Traffic 1/1/2011-6/30/2012

Dates Day of week |38:00(9:00{10:00{11:00]12:00(1:00| 2:00; 3:00| 4:00
1/3/2011 Monday 71| 48 | 43 35 32 3814113 7 301
1/4/2011 Tuesday 50 | 44 | 22 17 24 | 24| 22] 9 1 213
1/5/2011 Wednesday 56 | 30 | 42 20 19 (35 (13118 | 5 238
1/6/2011 Thursday 63 | 38| 22 26 21 i5| 0 0 0 185
1/7/2011 Friday 42 | 24| 53 28 9 191 24| 6 1 206
TOTAL 282|184} 182 | 126 | 105 (131 73 | 46 | 14 1143
1/10/2011 Monday 53| 41| 42 49 28 39|17 | 19 5 293
1/11/2011 Tuesday 45| 36 | 21 36 22 3721|110 3 231
1/12/2011 Wednesday 39 | 32 28 23 18 | 21 (18| 21| 4 204
1/13/2011 Thursday 54 | 23 27 20 20 14| 6 0 0 164
1/14/2011 Friday 21 1 26 | 21 20 19 25 8 9 3 152
TOTAL 2121158 139 | 148 | 107 | 136| 70 | 59 | 15 1044
1/17/2011 Monday Holiday 0
1/18/2011 Tuesday 66 | 27| 39 | 22 | 33 [ 38|25 10| 7 267
1/19/2011 Wednesday 48 | 31 23 25 20 | 25| 20| 15 1 208
1/20/2011 Thursday 62 | 27 20 22 16 15 5 0 0 167
1/21/2011 Friday 30 | 28 23 13 15 181141 9 5 155
TOTAL 206 | 113] 105 82 84 96 | 64| 34 | 13 797
1/24/2011 Monday 65 | 41 37 23 38 | 22| 23| 18 1 268
1/25/2011 Tuesday 39 | 21 30 16 19 21 | 12 6 3 167
1/26/2011 Wednesday 37 | 25 30 26 20 | 30| 28 | 12 o 214
1/27/2011 Thursday 32| 18| 29 24 18 | 11| 2 0 0 134
1/28/2011 Friday 21 | 21 19 14 9 20| 31| 12 2 149
TOTAL 194 126| 145 | 103 | 104 {104 96 | 48 | 12 932
1/31/2011 Monday 51| 35| 46 40 23 | 41| 20| 16| 5 277
2/1/2011 Tuesday 36 | 22 19 17 16 14| 19| 2 3 148
2/2/2011 Wednesday 20| 16 | 32 14 14 |19 (12110 3 140
2/3/2011 Thursday 29| 10| 10 8 3 6 1 0] 0 67
2/4/2011 Friday 3 5 9 5 3 6 3 3 2 39
TOTAL 139| 88 | 116 | 84 59 86 | 55 31| 13 671
2/7/2011 Monday 56| 30| 22 17 21 31| 23| 15 6 221
2/8/2011 Tuesday 29 |1 21| 19 13 9 19| 11| 8 5 134
2/9/2011 Wednesday 32 121)] 25 25 22 | 16|12 15| 3 171
2/10/2011 Thursday 53 | 16 11 12 13 9 5 0 0 119
2/11/2011 Friday 17 | 22 16 17 15 9 8 8 1 113
TOTAL 187 | 110| 93 84 80 | 84| 59| 46 | 15 758
2/14/2011 Monday 45| 31 31 22 14 261121 15] O 196
2/15/2011 Tuesday 29 1 19| 19 25 19 | 11| 8 7 3 140
2/16/2011 Wednesday 24 | 24 | 20 17 20 | 22114 | 9 0 150
2/17/2011 Thursday 56 | 13 17 13 14 10 5 0 0 128
2/18/2011 Friday 16 6 14 13 15 10| 11 | 12 1 98
TOTAL 170] 93 | 101 a0 82 79 | 50 | 43 4 712

057




2/21/2011 Monday 40 | 25 30 60 11 18 | 14 9 1 208
2/22/2011 Tuesday 26 | 20 20 19 12 19 | 21 5 3 145
2/23/2011 Wednesday 17 | 29 14 24 11 13 ] 12 | 13 5 138
2/24/2011 Thursday 41 | 17 12 14 13 8 5 0 0 110
2/25/2011 Friday 20 9 17 8 16 10 | 10 8 3 101
TOTAL 144 100} 93 125 63 68 | 62| 35| 12 702
2/28/2011 Monday 49 | 43 38 21 19 19 ) 15| 17 0 221
3/1/2011 Tuesday 31| 19 12 14 18 12 | 10| 12 0 128
3/2/2011 Wednesday 24 | 22 19 13 3 14 8 6 0 109
3/3/2011 Thursday 48 | 10| 19 6 12 2] 6 0l o0 110
3/4/2011 Friday 23 b 20 14 8 14 | 10 8 0 103
TOTAL 175| 100| 108 68 o0 68 | 49 | 43 0 671
3/7/2011 Monday 29 | 29 16 16 19 16 5 5 1 136
3/8/2011 Tuesday Holiday 0
3/9/2011 Wednesday 27 | 16 15 20 8 11| 10|14 2 123
3/10/2011 Thursday 59 | 22 16 19 13 14 1 0 0 144
3/11/2011 Friday 22 | 17 19 16 13 10| 13 | 14 0 124
TOTAL 137 | 84 66 53 51| 29| 33 3 527
3/14/2011 Monday 30 | 30 29 22 16 211231 11 2 184
3/15/2011 Tuesday 30 | 27 17 16 19 16 | 19 9 2 155
3/16/2011 Wednesday 28| 14| 15 11 18 [ 151 13| 9 1 124
3/17/2011 Thursday 27 | 19 17 10 17 14 4 0 0 108
3/18/2011 Friday 11| 15| 26 16 5 13 ] 11| 8 2 107
TOTAL 126]105| 104 | 75 75 79 | 70 | 37 7 678
3/21/2011 Monday 44 | 24 23 28 36 19| 10 9 3 196
3/22/2011 Tuesday 28| 27 | 18 24 15 | 19| 18| 10| 3 162
3/23/2011 Wednesday 39| 26| 16 17 20 1 22| 8 | 13| 1 162
3/24/2011 Thursday 47 | 17 17 21 13 10| 3 0 0 128
3/25/2011 Friday 251 11 15 8 14 8 9 7 2 99
TOTAL 1831 105| 89 g8 98 78 | 48 | 39 9 747
3/28/2011 Monday 39 | 38 28 26 25 14 | 21 | 17 2 210
3/29/2011 Tuesday 351 20 32 14 14 14 (13 | 10| 5 157
3/30/2011 Wednesday 29| 19| 15 16 15 {17 [ 11| 9 0 131
3/31/2011 Thursday 331 14 16 13 16 { 11| 5 0 0 108
4/1/2011 Friday 31| 12 11 10 14 11 7 4 0 100
TOTAL 167|103 | 102 79 84 67 | 57 | 40 7 706
4/4/2011 Monday 44 | 30 32 21 17 17 | 12 9 3 185
4/5/2011 Tuesday 27 | 12 31 22 21 18 | 15| 14 1 161
4/6/2011 Wednesday 13§ 19 | 25 22 12 | 20| 8 4 2 125
4/7/2011 Thursday 20 14 | 20 17 S 9 3 0 0 88
4/8/2011 Friday 17 | 12 23 12 13 14 | 13 | 11 2 117
TOTAL 121 87 | 131 94 68 78 | 51 | 38 8 676
4/11/2011 Monday 43 | 34 28 31 19 16 | 12 | 14 7 204
4/12/2011 Tuesday 31| 25 27 16 15 19 9 10 2 154
4/13/2011 Wednesday 21| 18 13 16 13 16 8 7 1 113
4/14/2011 Thursday 22 | 17 24 15 7 11 4 0 0 100

058




4/15/2011 | Friday 19 | 26 12 15 13 8 7 12 1 113
TOTAL 136{120| 104 | 93 67 | 70| 40| 43 | 11 684
4/18/2011 Monday 44 1 19| 44 19 13 17 | 29| 10| 7 202
4/19/2011 Tuesday 23] 18| 24 14 20 1 13| 9 6 0 127
4/20/2011 Wednesday 28| 15| 26 10 15 10| 13| 2 2 121
4/21/2011 Thursday 39| 16 16 15 7 10] 2 0 0 105

4/22/2011 Friday Holiday 0
TOTAL 134} 68 | 110 | 58 5 | 50| 53| 18| 9 555
4/25/2011 Monday 32|37 29 19 18 | 131 13| 16| 4 181
4/26/2011 Tuesday 16 | 14 19 16 18 | 15| 10 11| 5 124
4/27/2011 Wednesday 11 19| 21 16 11 |20 10| 11| 2 121
4/28/2011 Thursday 331 19| 17 13 17 114 3 0] 0 116
4/29/2011 Friday 17 | 12 5 14 12 10| 4 5 1 80
TOTAL 109|101 91 76 | 721 40 | 43 | 12 622
5/2/2011 Monday 46 | 36 35 20 16 15 | 16 7 0 191
5/3/2011 Tuesday 21 (21| 20 21 9 1612 |10]| O 130
5/4/2011 Wednesday 9 | 15| 17 16 16 | 32|16 5 0 126
5/5/2011 Thursday 34 | 22 16 12 16 16 ] 6 0 0 122
5/6/2011 Friday 19 | 12 8 19 14 15| 16 ) 8 1 112
TOTAL 129 106| 96 71 94 | 66 | 30 1 681
5/9/2011 Monday 47 | 6 24 19 14 | 21| 25| 15 1 172
5/10/2011 Tuesday 27 | 22 19 17 19 | 26| 15| 10 1 156
5/11/2011 Wednesday 22 ) 18 22 9 11 | 181 15| 3 3 121
5/12/2011 Thursday 181 14| 14 17 10 16| 2 0 0 91
5/13/2011 Friday 15] 6 22 17 13 15| 18| 8 1 115
TOTAL 129 66 | 101 79 67 96 | 75 | 36 6 655
5/16/2011 Monday 51| 34| 25 23 21 | 29| 16 | 23 3 225
5/17/2011 Tuesday 36 | 19 22 21 9 12112 ] 5 2 138
5/18/2011 Wednesday 20 | 27 16 18 12 17 1 11| 7 1 129
5/19/2011 Thursday 21 | 22 25 20 19 12 5 0 0 124
5/20/2011 Friday 12 | 22 12 11 11 151 10| 9 4 106
TOTAL 140|124 100 | 93 72 | 85 ( 54| 44| 10 722
5/23/2011 Monday 38 | 32 21 28 20 | 17 | 17 | 15 3 191
5/24/2011 Tuesday 25| 28 16 20 9 1319101} 2 142
5/25/2011 Wednesday 19| 12 22 21 16 | 14 | 11 9 1 125
5/26/2011 Thursday 11 ] 15 13 15 13 | 15 2 0 0 84
5/27/2011 Friday 11} 13 13 11 10 16| 10| 5 2 91
TOTAL 104} 100| 85 68 | 75| 59| 33| 8 633

5/30/2011 Monday Holiday 0
5/31/2011 Tuesday 68 | 32 | 39 39 20 (23 | 11| 20| 8 260
6/1/2011 Wednesday 29 | 26 | 33 27 27 [ 31{18| 14| O 205
6/2/2011 Thursday 28|16 | 22 18 14 6 7 0 0 111
6/3/2011 Friday 191221 21 9 10 | 13| 11| 16 1 122
TOTAL 144| 96 | 115 93 71 73| 47 | 50 9 698
6/6/2011 Monday 54 | 37 | 25 29 21 | 15| 21| 15| 3 220
6/7/2011 Tuesday 29 | 16 | 26 21 12 201 19| 4 2 149




6/8/2011 Wednesday 18| 16| 19 10 13 12| 15| 8 3 114
6/9/2011 Thursday 26 | 14 15 i1 15 8 4 0 0 93
6/10/2011 Friday 20| 15| 23 18 9 15 | 15 3 3 121
TOTAL 147| 98 | 108 | 89 70 | 70| 74 | 30| 11 697
6/13/2011 Monday 43 |1 17 | 24 19 7 10114 7 1 142
6/14/2011 Tuesday 7] 9 13 13 8 8 19 1 3 91
6/15/2011 Wednesday 16 | 11 13 12 14 15 9 9 1 100
6/16/2011 Thursday 12 | 13| 14 6 10 [ 16} 3 0 0 74
6/17/2011 Friday 8 16 |} 10 12 4 7 7 5 1 70
TOTAL 96 | 66 74 62 43 56 | 52 | 22 6 477
6/20/2011 Monday 66 | 36 | 28 19 18 | 32 18| 12| 4 233
6/21/2011 Tuesday 35 {24 | 18 21 12 (16| 16| 10| 2 154
6/22/2011 Woednesday 20| 30| 23 11 13 11 13| 13 1 135
6/23/2011 Thursday 25| 35| 14 10 11 | 21| 4 0 0 120
6/24/2011 Friday 14 | 20 14 9 11 12| 11| 11 0 102
TOTAL 160 145| 97 70 65 [ 92 | 62 | 46 7 744
6/27/2011 Monday 38 ] 24| 35 21 20 | 15| 17 | 15 1 186
6/28/2011 Tuesday 17 | 14| 12 16 8 21114 | 5 4 111
6/29/2011 Wednesday 20 21| 15 11 14 | 13| 12| 8 2 116
6/30/2011 Thursday 15| 15 16 11 9 8 5 0 0 79
7/1/2011 Friday 9 | 13 12 13 7 9 12 ] 0 1 76
TOTAL 99 | 87| 90 58 1 66| 60| 28| 8 568
7/4/2011 Monday Holiday 0
7/5/2011 Tuesday 33 | 27 25 20 17 | 25| 16| 9 3 175
7/6/2011 Wednesday 27 | 22| 26 25 13 | 13|19 | 9 2 156
7/7/2011 Thursday 22 |1 15| 10 18 12 | 12| 3 0 0 92
7/8/2011 Friday 17 1 19 14 15 11 15| 13 { 10 1 115
TOTAL 99 | 83| 75 53 | 65| 51| 28| 6 538
7/11/2011 Monday 44 | 26 29 17 16 27 | 18 7 2 186
7/12/2011 Tuesday 23 | 18| 32 17 18 112 | 16| 8 1 145
7/13/2011 Wednesday 14| 15| 19 18 13 (2013|113 | 1 126
7/14/2011 Thursday 18 | 15 22 6 10 6 0 0 0 77
7/15/2011 Friday 10| 7 17 13 19 |14 11| 6 | 3 100
TOTAL 109 81| 119 | 71 76 | 79| 58| 34| 7 634
7/18/2011 Monday 48 | 24 31 22 19 211 10| 13 0 188
7/19/2011 Tuesday 23 | 18| 22 15 10 | 19| 9 8 0 124
7/20/2011 Wednesday 24 | 14| 18 11 17 |17 111} 7 4 124
7/21/2011 Thursday 201 21| 18 16 6 10 11 0| O 92
7/22/2011 Friday 18 | 18 13 16 8 12 5 9 2 101
TOTAL 133| 95 | 103 80 60 | 791 36| 37| b6 629
7/25/2011 Monday 33| 22 16 13 12 19 5 8 1 129
7/26/2011 Tuesday 21 (13| 11 11 8 4 [10] 6 3 87
7/27/2011 Wednesday 14 | 18 | 15 9 10 |13 | 13| 6 1 99
7/28/2011 Thursday 14 | 11 12 19 13 7 2 0 0 78
7/29/2011 Friday 9 ] 15 12 18 7 9 8 | 11 3 92
TOTAL 91} 79 66 50 52| 38| 31 8 485

060




8/1/2011 Monday 58 | 26| 30 20 22 | 33|17 |12 ]| 7 225
8/2/2011 Tuesday 29 [ 19| 24 10 13 13|17 | 8 4 137
8/3/2011 Wednesday 15| 24| 13 18 10 | 221 13| 8 3 126
8/4/2011 Thursday 14 | 15 17 17 11 14| 2 0 0 90
8/5/2011 Friday 19 8 16 7 10 11 6 2 0 79
TOTAL 135| 92| 100 | 72 66 | 93| 55| 30 | 14 657
8/8/2011 Monday 47 | 45 | 23 15 22 | 24| 9 12 3 200
8/9/2011 Tuesday 32 ) 22| 22 22 7 251 18| 11| 1 160
8/10/2011 Wednesday 13121 23 16 13 221 18| 8 2 136
8/11/2011 Thursday 281 19| 20 25 0 17 5 0 o 114
8/12/2011 Friday 18 | 18 19 18 16 12 | 13 5 0 119
TOTAL 138| 125| 107 | 96 58 |100| 63 | 36| 6 729
8/15/2011 Monday 34| 33 33 25 15 21112 |12 | 4 189
8/16/2011 Tuesday 28 | 21 26 15 22 16 | 11| 13 2 154
8/17/2011 Wednesday 30| 28| 18 | 17 | 21 | 20| 14| 7 | O 155
8/18/2011 Thursday 18 | 24 | 22 18 15 13 2 0 0 112
8/19/2011 Friday 20| 14 13 13 9 5 9 5 2 90
TOTAL 130 120| 112 | 88 82 | 75148 | 37| 8 700
8/22/2011 Monday 42 | 30| 26 17 15 181181 10| 3 179
8/23/2011 Tuesday 15| 28| 25 9 12 17 1 10| 11 2 129
8/24/2011 Wednesday 21| 10 14 15 13 17| 7 4 3 104
8/25/2011 Thursday 17 | 27 | 17 8 9 11| 6 | 0| O 95
8/26/2011 Friday 25| 23 14 9 10 8 9 2 3 103
TOTAL 1201 118 96 59 | 71|50 27| 11 610
8/29/2011 Monday 43 | 23 27 34 21 26 | 8 11| 4 157
8/30/2011 Tuesday 31| 26| 24 24 6 14 | 15} 12 | 13 165
8/31/2011 Wednesday 21| 19| 26 21 4 15| 7 5 1 119
9/1/2011 Thursday 13| 11 10 10 14 13 5 0 0 76
9/2/2011 Friday 11 ] 17 16 17 11 12 ) 10} 7 0 101
TOTAL 119) 96 | 103 | 106 56 80| 45} 35 | 18 658
9/5/2011 Monday Holiday 0
9/6/2011 Tuesday 41 | 25| 32 23 17 | 26 | 18 | o 3 194
9/7/2011 Wednesday 26 | 27 32 13 16 | 20| 14| 10| 3 161
9/8/2011 Thursday 16| 9 13 13 11 16 | S 0 0 83
9/9/2011 Friday 25 | 21 17 16 8 17 | 13 9 2 128
TOTAL 108| 82 | 94 65 52 | 79 (50| 28] 8 566
9/12/2011 Monday 34| 21 19 23 13 23 | 21 | 12 2 168
9/13/2011 Tuesday 26 { 15| 28 22 16 | 19120 ] 9 3 158
9/14/2011 Wednesday 20 | 27 21 17 13 15 | 14 9 2 138
9/15/2011 Thursday 17 | 13 26 11 18 7 2 0 0 94
9/16/2011 Friday 17 | 18 20 19 15 11 | 11 6 4 121
TOTAL 114| 94 | 114 92 75 75 { 68§ 36 | 11 679
9/19/2011 Monday 29| 21 20 26 16 {29 11| 8 7 167
9/20/2011 Tuesday 21 | 27 23 17 16 20| 12 1 2 139
9/21/2011 Wednesday 56 | 19 15 24 17 | 26| 9 7 3 176
9/22/2011 Thursday 19| 24| 25 16 11 | 13| 2 0 0 110
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9/23/2011 | Friday 23 (14| 19| 12 [ 12 |12]12] 8| 4 113
TOTAL 148|105 | 102 94 72 99 | 45| 24 | 16 705
9/26/2011 Monday 36 | 34| 31 27 19 | 17 | 17 8 1 190
9/27/2011 Tuesday 20| 24| 26 23 11 | 13| 12 8 1 138
9/28/2011 Wednesday 17 | 14 15 12 15 | 17 | 16 6 3 115
9/29/2011 Thursday 25| 23 19 15 8 8 0 0 0 98
9/30/2011 Friday 27 | 21 11 6 15 j 11| 8 8 3 110
TOTAL 125|116 102 | 83 68 [ 66| 53| 30 8 651
10/3/2011 Monday 39|18 | 30 17 19 | 16 | 19 7 3 168
10/4/2011 Tuesday 241 25| 26 14 27 9 6 {11 | 3 145
10/5/2011 Wednesday 22 112 | 21 14 18 | 12§ 12 5 2 118
10/6/2011 Thursday 24 | 26 20 17 18 15 4 0 0 124
10/7/2011 Friday 17 | 16 11 8 18 8 | 13 5 0 96
TOTAL 126| 97 | 108 | 70 | 100 | 60 | 54 | 28 | 8 651
10/10/2011 Monday 21| 31| 20 26 9 14 1] 9 6 3 139
10/11/2011 Tuesday 21120 212 23 8 15|14 | 4 1 127
10/12/2011 Wednesday 20| 12 | 20 7 22 7 (12| 4 1 105
10/13/2011 Thursday 15| 19 10 12 12 | 12 3 0 0 83
10/14/2011 Friday 22 | 14 18 14 8 14 7 7 4 108
TOTAL 99 | 96 | 89 59 | 62| 45| 21| 9 562
10/17/2011 Monday 26 | 191 20 20 21 § 15| 13 | 13 7 154
10/18/2011 Tuesday 16 | 18 | 14 15 17 19| 3 6 3 111
10/19/2011 Wednesday 34| 22| 12 19 18 [ 19| 6 4 2 136
10/20/2011 Thursday 16 | 27 | 21 11 6 9 6 0 0 96
10/21/2011 Friday 151 20| 21 18 7 25 6 6 4 122
TOTAL 107 106| 88 69 871 34| 25| 16 619
10/24/2011 Monday 29 | 34 29 18 17 12 | 14 | 10 1 164
10/25/2011 Tuesday 19 20| 25 21 12 | 16 8 8 2 131
10/26/2011 Wednesday 19 | 18 | 22 11 7 111 11 6 3 108
10/27/2011 Thursday 17 | 20| 14 15 10 6 0 0 0 82
10/28/2011 Friday 19 | 16 18 8 14 | 12 8 5 0 100
TOTAL 103|108) 108 | 73 60 (57 ]1 41 29| 6 585
10/31/2011 Monday 25 | 24 ) 21 19 11 | 22 ] 12 8 2 144
11/1/2011 Tuesday 14 | 11 18 12 14 |14 ) 10| 4 3 100
11/2/2011 Wednesday 20 | 21 23 17 12 15 7 4 2 121
11/3/2011 Thursday 11|19 11 13 14 | 17 | 6 0| o0 91
11/4/2011 Friday 11| 14 | 12 11 8 151 11 6 2 90
TOTAL 81 | 89 85 50 (83 {46 | 22| 9 546
11/7/2011 Monday 35 | 28 15 13 16 15| 18 6 3 154
11/8/2011 Tuesday 27 | 15 18 12 7 12112 | 4 4 111
11/9/2011 Wednesday 34 | 17 25 16 13 12 | 15 4 4 140
11/10/2011 Thursday 15 | 28 18 15 8 11 3 0 0 102
11/11/2011 Friday Holiday 0
TOTAL 115§ 89 76 56 44 54 |1 48| 14| 11 507
11/14/2011 Monday 31| 24 25 25 24 { 24| 20| 10 1 184
11/15/2011 Tuesday 22| 231 23 8 8 201 8 6 2 120
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11/16/2011

1/2-1/6

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

114 99 101
76 54 59
125 112 112
112 81 115
86 115 89
91 72 79
80 53 65
82 71 116

78 72
46 31
87 65
86 56
67 48
46 43
62 45
79 52

063

79

42

75

93

51

54

37

45

43

30

54

56

42

39

26

46

34

25

28

26

30

13

21

21

11

11

626

367

666

636

536

439

392



1/9/2012 Monday 24 | 28 27 15 18 11 9 3 6 141
1/10/2012 Tuesday 23114 | 21 14 12 |14 10} 3 3 114
1/11/2012 Wednesday 26 | 29| 24 14 10 | 10| 7 7 1 128
1/12/2012 Thursday 18 | 16 18 16 9 16 1 0} 0 94
1/13/2012 Friday 15 9 18 11 10 11 6 9 0 93

1/9-1/13 TOTAL 110| 96 | 108 70 59 62| 33| 22| 10
1/17/2012 Monday HOLIDAY 0
1/18/2012 Tuesday 25| 33 28 26 11 181141 4 1 160
1/19/2012 Wednesday 25| 16 28 14 13 10§ 104 8 4 128
1/20/2012 Thursday 251 17 26 10 13 11§10 O 0 112
1/21/2012 Friday 18 8 22 12 12 10 8 14| 0 104
1/17-1/21 TOTAL 93 | 74 | 104 62 49 49 | 42 | 26 5
1/23/2012 Monday 29 | 37 32 22 7 14 | 10 6 5 162
1/24/2012 Tuesday 31| 22 20 13 12 S 12 8 1 128
1/25/2012 Wednesday 21| 17 16 15 12 8 12 6 1 108
1/26/2012 Thursday 30 | 24 28 16 12 7 6 0 0 123
1/27/2012 Friday 18 | 19 11 11 5 8 8 12 2 94
1/23-1/27 TOTAL 1291 119} 107 77 48 46 | 48 | 32 9
1/30/2012 Monday 22 | 27 20 16 4 26 8 6 5 134
1/31/2012 Tuesday 26 | 21 22 7 8 10 | 10 8 0 112
2/1/2012 Wednesday 23| 15 18 17 7 12 8 6 1 107
2/2/2012 Thursday 20| 17 19 6 11 14 3 0 0 90
2/3/2012 Friday 18 | 19 12 16 5 6 3 7 2 29

1/30-2/3 TOTAL 110| 99 91 35 68 | 32 | 27 8
2/6/2012 Monday 27 | 24 17 17 11 9 9 8 5 127
2/7/2012 Tuesday 27 | 16 16 9 13 9 7 9 0 106
2/8/2012 Wednesday 22 |14 | 18 8 8 10 8 [ 10| 3 101
2/9/2012 Thursday 18 | 10 | 15 14 11 6 2 0| O 76
2/10/2012 Friday 14 8 17 7 6 8 7 a4 2 73
2/6-2/10 TOTAL 108| 72 83 49 42 1 33| 31| 10 483
2/13/2012 Monday 24 | 18 17 14 14 9 9 4 1 111
2/14/2012 Tuesday 23 | 17 11 15 12 14 7 12 1 112
2/15/2012 Wednesday 20 ] 14 14 12 11 7 11 | 12 3 104
2/16/2012 Thursday 16 | 14 24 11 11 7 3 0 ) 86
2/17/2012 Friday 17 | 13 20 4 5 10 6 1 1 77
2/13-2/17 TOTAL 100| 77 86 53 47 | 36 | 29 6 490
2/20/2012 Monday 13 | 11 12 9 5 8 2 3 2 65
2/21/2012 Tuesday HOLIDAY 0
2/22/2012 Wednesday 16 | 7 23 16 7 5110] 5 0 89
2/23/2012 Thursday 20 F 13 | 212 19 0 (12| 2 0| 0 88
2/24/2012 Friday 19 | 13 18 8 12 6 9 5 1 91
2/20-2/24 TOTAL 68 | 44 65 34 31 ] 23| 13 3
2/27/2012 Monday 23118 26 27 14 15 7 12 7 149
2/28/2012 Tuesday 25 [ 16 | 29 13 7 11 12 7 2 122
2/29/2012 Wednesday 30| 11 20 10 14 17 | 14 4 2 122
3/1/2012 Thursday 31 ] 19 26 6 7 3 4 0 0 96

064




3/2/2012 Friday 14 | 14 14 11 14 4 7 4 2 84
2/27-3/2 TOTAL 123| 78 | 115 67 56 50| 44| 27 | 13
3/5/2012 Monday 25| 21| 17 13 8 16| 9 4 3 116
3/6/2012 Tuesday 27 | 15 10 15 6 7 5 4 0 89
3/7/2012 Wednesday 17 | 10| 14 9 18 8 113 ] 2 0 51
3/8/2012 Thursday 31| 18 | 16 12 17 4 | 4 102
3/9/2012 Friday 12 7 15 11 6 5 ) 3 2 67
3/5-3/9 TOTAL 112 71 72 55 | 40| 37 | 13 5
3/12/2012 Monday 12 | 10 6 9 4 18 | 10 2 1 72
3/13/2012 Tuesday 17 | 19 13 18 15 11 9 5 2 109
3/14/2012 Wednesday 15§ 20| 22 12 4 13| 8 5 2 101
3/15/2012 Thursday 15| 11| 19 11 11 6 2 0 0 75
3/16/2012 Friday 18 | 10 15 11 11 17 6 9 3 100
3/12-3/16 TOTAL 77 | 70 75 45 651 35| 21 8
3/19/2012 Monday 16 | 18 25 10 20 8 6 12 6 121
3/20/2012 Tuesday 23| 11 13 12 11 14 | 14 6 3 107
3/21/2012 Wednesday i5]| 9 20 9 5 11 7 4 3 23
3/22/2012 Thursday 14 | 13 9 17 12 [ 10] 1 0 0 76
3/23/2012 Friday 17 | 6 15 16 6 7 13 2 1 83
3/19-3/23 TOTAL 85 | 57 82 54 | 50| 41| 24| 13 0
3/26/2012 Monday 17 | 18 20 9 9 14 9 11 2 109
3/27/2012 Tuesday 24 | 19 11 10 14 12 1 6 7 104
3/28/2012 Wednesday 20 | 12 22 11 9 5 5 3 4 91
3/29/2012 Thursday 28 | 11| 17 10 6 8 8 I ) 28
3/30/2012 Friday 17 | 14 10 14 8 7 8 4 2 84
3/26-3/30 TOTAL 106| 74 | 80 54 46 | 46| 31| 24| 15
4/2/2012 Monday 14| 201 19 22 10 | 19| 13| 5 1 123
4/3/2012 Tuesday 17 | 22 21 18 16 7 4 6 4 115
4/4/2012 Wednesday 181 13| 21 12 9 12| S 5 0 95
4/5/2012 Thursday 24| 14| 26 7 12 g | 0 0 0 92
4/6/2012 Friday HOLIDAY 0
4/2-4/6 TOTAL 73 | 69 87 59 47 47 | 22 | 16 5
4/9/2012 Monday i6 | 15| 16 8 12 7 (11 7 0 92
4/10/2012 Tuesday 22 | 22 | 17 9 15 [ 15| 9 5 0 114
4/11/2012 Wednesday 24 | 16 { 23 16 8 13| 6 2 3 111
4/12/2012 Thursday 27 | 11 9 12 7 12 2 0 0 80
4/13/2012 Friday 23| 14 23 12 10 8 7 5 2 104
4/9-4/13 TOTAL 112 78 88 52 55| 35| 19 5
4/16/2012 Monday 20 7 14 12 6 18 2 144§ 0 93
4/17/2012 Tuesday 26 | 19| 12 15 6 12 113 | 7 1 111
4/18/2012 Wednesday 29 | 18| 33 19 8 13 | 4 2 6 132
4/19/2012 Thursday 20 | 18 22 11 7 11 1 0 0 90
4/20/2012 Friday 17 | 18 28 11 8 10| S 6 2 105
4/16-4/20 TOTAL 112| 80 | 109 68 35 64 | 25 | 29 9
4/23/2012 Monday 19 | 24 20 12 15 14 | 11| 13 3 131
4/24/2012 Tuesday 15| 15 23 16 12 11 8 12| 4 116




4/25/2012 Wednesday 28 | 13 36 13 12 12 8 6 3 131
4/26/2012 Thursday 18 | 29 14 7 9 10 2 0 0 89
4/27/2012 Friday 18 | 14 19 14 12 10 9 4 1 101
4/23-4/27 TOTAL 98 | 95 | 112 62 60 | 57| 38| 35| 11 568
4/30/2012 Monday 14 | 19 19 15 11 11| 15| 13 3 120
5/1/2012 Tuesday 17 | 17 14 11 8 11| 8 3 1 90
5/2/2012 Wednesday 27 | 17 24 13 9 15| 8 11| 4 128
5/3/2012 Thursday 14 | 19 8 13 7 0 0 0 61
5/4/2012 Friday 33| 13 15 6 14 15| 8 5 o 109
4/30-5/4 TOTAL 105| 85 80 49 52 | 39| 32 8 508
5/7/2012 Monday 16 | 23 18 16 10 12|11 5 2 113
5/8/2012 Tuesday 19 22| 18 21 11 5 (11| 2 4 113
5/9/2012 Wednesday 19| 15| 21 16 11 |15 2 |10] 1 110
5/10/2012 Thursday 27 | 16 11 9 9 8 3 0 0 83
5/11/2012 Friday 17 | 6 20 4 10 3 3 6 2 71
5/7-5/11 TOTAL 98 | 82 | 88 51 | 43| 30| 23| 9 490
5/14/2012 Monday 14 | 16 19 27 6 15 | 13 9 2 121
5/15/2012 Tuesday 21| 30| 16 21 18 | 15| 4 6 2 133
5/16/2012 Wednesday 30 (20| 28 8 3 5 7 7 3 116
5/17/2012 Thursday 19 | 17 15 11 10 14 5 0 0 91
5/18/2012 Friday 28 | 11| 26 12 17 13 6 6 0 119
5/14.5/18 TOTAL 112( 94| 104 | 79 59 62| 35| 28| 7 580
5/21/2012 Monday 17 | 14| 24 19 12 9 10 | 12 1 118
5/22/2012 Tuesday 211 21 23 21 11 10| 10| 8 3 128
5/23/2012 Wednesday 28| 16 | 27 18 9 16 | 12 8 2 136
5/24/2012 Thursday 191 22| 19 7 11 9 2 0] O 89
5/25/2012 Friday 22 | 13 26 10 10 14 | 6 11 2 114
5/21-5/25 TOTAL 107 86 | 119 75 53 58 | 40| 39 8 585
5/28/2012 Monday HOLIDAY 0
5/29/2012 Tuesday 27 | 29 17 10 19 9 19 | 12 2 144
5/30/2012 Wednesday 27 | 13 36 20 17 8 7 5 2 135
5/31/2012 Thursday 16 | 21 21 12 12 8 2 92
6/1/2012 Friday 28 | 16 23 11 3 3 11 6 5 106
5/28-6/1 TOTAL 98 | 79 97 51 281 39| 23 9

6/4/2012 Monday 22| 25| 17 9 201131 8| 8| 4 126
6/5/2012 Tuesday 14 | 18 16 17 14 9 9 10 1 108
6/6/2012 Wednesday 21| 21 15 15 9 15 9 3 4 112
6/7/2012 Thursday 15 | 18 17 12 10 11 1 0 0 84
6/8/2012 Friday 14 | 17 21 12 7 15|14 | 3 4 107

6/4-6/8 TOTAL 86| 99 | 86 60 | 63 | 41| 24 | 13
6/11/2012 Monday 21{ 26| 20 16 17 7110 8 2 127
6/12/2012 Tuesday 22 | 16 | 18 22 1 7 6 4 1 97
6/13/2012 Wednesday 27 | 25 20 12 10 22 | 17 2 4 139
6/14/2012 Thursday 15| 11 16 11 17 9 1 0 0 80
6/15/2012 Friday 29 7 21 9 7 17 9 10| 4 113
6/11-6/15 TOTAL 114} 85 95 52 62 | 43 ] 24| 11

066




6/18/2012 Monday 23115 17 14 13 | 18| 121 5 2 119
6/19/2012 Tuesday 18| 15| 18 16 15 7 3 6 4 107
6/20/2012 Wednesday 35| 24| 30 18 12 13| 14| 5 4 155
6/21/2012 Thursday i2 | 15| 17 11 12 7 2 0 0 76
6/22/2012 Friday 26 | 12 | 32 12 8 10| 6 |11 ] 1 118
6/18-6/22 TOTAL 114| 81 | 114 71 60 5514227 | 1

6/25/2012 Monday 26| 24| 24 16 16 |16 13| 14| 4 153
6/26/2012 Tuesday 21| 18 | 17 16 15 | 10| 15| 12 5 129
6/27/2012 Wednesday 21 | 25 23 11 16 | 11| 7 6 0 120
6/28/2012 Thursday 231 9 21 13 2 5 0 h] 0 73
6/29/2012 Friday 26 | 7 16 6 9 9 7 6 0 86
6/25-6/29 TOTAL 117| 83 | 101 58 51| 42| 38 9

06
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Lafayette Business & Career Solutions Center

Vets and Youth Traffic
VETS onthly YOUTH Monthly
January 2011 191 '
February 2011 104
March 2011 130
April 2011 99
May 2011 96 ‘
June 2011 100 June 2011 215
July 2011 103 Jul 2011 173
August 2011 115 Au ust 2011 264
September 2011 94 Se tember 2011 204
October 2011 97 2011 October 2011 209
November 2011 85 Total November 2011 233 Total
December 2011 72 1286 December 2011 183 1481
January 2012 73 Janua 2012 216
February 2012 54 Februa 2012 182
March 2012 43 March 2012 191
April 2012 78 2012 A ril 2012 260
May 2012 68 Total Ma 2012 222 Total
June 2012 105 421 June 2012 261 1332
* Youth totals not available Jan 2011 - May 2011
2011 Traffic % 2012 Traffic %
W 3% g%
ADULT {non-
vet) ADULT (non
VET 88% vet)

YOUTH

065

VET

YOUTH



DA E BEIVE

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

VETS

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

60

31

41

29

38

21

YOUTH
DATE DAY

#

069



2/23/2011 | Wednesday 4
2/24/2011 Thursday 1
21252011 Friday 2
Weekly TOTAL 17
2/28/2011 Monday 14
3/1/2011 Tuesday 2
3/2/2011 | Wednesday 2
3/3/2011 Thursday 6
3/4/2011 Friday 4
Weekly TOTAL 28
37772011 Monday 5
3/8/2011 Tuesday 0
3/9/2011 | Wednesday 10
3/10/2011 Thursday 6
3/11/2011 Friday 4
Weekly TOTAL 25
3/14/2011 Monday 8
3/15/2011 Tuesday 5
3/16/2011 | Wednesday 9
3/17/2011 Thursday 8
3/18/2011 Friday 6
Weekly TOTAL 36
3/21/2011 Monday 7
3/22/2011 Tuesday 12
3/23/2011 | Wednesday 4
3/24/2011 Thursday 4
3/25/2011 Friday 7
Weekly TOTAL 34
3/28/2011 Monday 11
3/29/2011 Tuesday 5
3/30/2011 | Wednesday 2
3/31/2011 Thursday 3
4/1/2011 Friday 4
Weekly TOTAL 25
4/4/2011 Monday 4
4/5/2011 Tuesday 2
4/6/2011 | Wednesday 5
4/7/2011 Thursday 3
4/8/2011 Friday 6
Weekly TOTAL 20
4/11/2011 Monday 12
4/12/2011 Tuesday 6
4/13/2011 | Wednesday 7
4/14/2011 Thursday 6
4/15/2011 Friday 3
Weekly TOTAL 34
4/18/2011 Monday 6
4/19/2011 Tuesday 5

]



4/20/2011 | Wednesday 7
4/21/2011 Thursday 5
4/22/2011 Friday 0
Weekly TOTAL 23
4/25/2011 Monday 9
4/26/2011 Tuesday 3
4/27/2011 | Wednesday 1
4/28/2011 Thursday 2
4/29/2011 Friday 3
Weekly TOTAL 18
5/2/2011 Monday 8
5/3/2011 Tuesday 4
5/4/2011 | Wednesday 5
5/5/2011 Thursday 5
5/6/2011 Friday 3
Weekly TOTAL 25
5/9/2011 Monday 6
5/10/2011 Tuesday 0
5/11/2011 | Wednesday 7
5/12/2011 Thursday 4
5/13/2011 Friday 4
Weekly TOTAL 21
5/16/2011 Monday 7
5/17/2011 Tuesday 6
5/18/2011 | Wednesday 0
5/19/2011 Thursday 6
5/20/2011 Friday 9
Weekly TOTAL 28
5/23/2011 Monday 4
5/24/2011 Tuesday 8
5/25/2011 | Wednesday 3
5/26/2011 Thursday 2
5/27/2011 Friday 3
Weekly TOTAL 20
5/30/2011 Monday 0
5/31/2011 Tuesday 2
6/1/2011 | Wednesday 4
6/2/2011 Thursday 4
6/3/2011 Friday 3
Weekly TOTAL 13 Weekly TOTAL 62
6/6/2011 Monday 8
6/7/2011 Tuesday 11
6/8/2011 | Wednesday 5
6/9/2011 Thursday 3
6/10/2011 Friday 3
Weekly TOTAL 30 Weekly TOTAL 39
6/13/2011 Monday 4
6/14/2011 Tuesday 3

071



6/15/2011 | Wednesday 6
6/16/2011 Thursday 5
6/17/2011 Friday 2
Weekly TOTAL 20
6/20/2011 Monday 9
6/21/2011 Tuesday 4
6/22/2011 | Wednesday 3
6/23/2011 Thursday 3
6/24/2011 Friday 2
Weekly TOTAL 21
6/27/2011 Monday 7
6/28/2011 Tuesday 6
6/29/2011 | Wednesday 4
6/30/2011 Thursday 1
7/1/2011 Friday 0
Weekly TOTAL 18
7/4/2011 Holiday
7/5/2011 Tuesday 5
7/6/2011 | Wednesday 8
71712011 Thursday 5
7/8/2011 Friday 5
Weekly TOTAL 23
7/11/2011 Monday 8
7/12/2011 Tuesday 6
7/13/2011 | Wednesday 5
7/14/2011 Thursday 5
7/15/2011 Friday 2
Weekly TOTAL 26
7/18/2011 Monday 10
7/19/2011 Tuesday 3
7/20/2011 | Wednesday 6
7/21/2011 Thursday 5
7/22/2011 Friday 7
Weekly TOTAL 3
7/25/2011 Monday 9
7/26/2011 Tuesday 5
7/27/2011 | Wednesday 5
7/28/2011 Thursday 3
7/29/2011 Friday 1
Weekly TOTAL 23
8/1/2011 Monday 7
8/2/2011 Tuesday 5
8/3/2011 | Wednesday 5
8/4/2011 Thursday 3
8/5/2011 Friday 6
Weekly TOTAL 26
8/8/2011 Monday 12
8/9/2011 Tuesday 10

-

6/15/2011 | Wednesday 6
6/16/2011 | Thursday 8
6/17/2011 Friday 1
Weekly TOTAL 29
6/20/2011 Monday 8
6/21/2011 Tuesday 9
6/22/2011 | Wednesday 17
6/23/2011 | Thursday 4
6/24/2011 Friday 6
Weekly TOTAL 44
6/27/2011 Monday 18
6/28/2011 Tuesday 5
6/29/2011 | Wednesday 5
6/30/2011 | Thursday 13
7/1/2011 Friday 11
Weekly TOTAL 52
7/4/2011 Holiday
7/5/2011 Tuesday 13
7/6/2011 | Wednesday 4
7/7/2011 Thursday 8
7/8/2011 Friday 3
Weekly TOTAL 28
7/11/2011 Monday 8
7/12/2011 | Tuesday 3
7/13/2011 | Wednesday 14
7/14/2011 | Thursday 6
7/15/2011 Friday 6
Weekly TOTAL 37
7/18/2011 Monday 19
7/19/2011 Tuesday 11
7/20/2021 | Wednesday 11
7/21/2011 | Thursday 4
7/22/2011 Friday 12
Weekly TOTAL 57
7/25/2011 Monday 6
7126/2011 Tuesday 7
7/27/2021 | Wednesday 8
7/28/2011 | Thursday 10
7/29/2011 Friday 9
Weekly TOTAL 40
8/1/2011 Monday 24
8/2/2011 Tuesday 18
8/3/2011 | Wednesday 7
8/4/2011 Thursday 5
8/5/2011 Friday 7
Weekly TOTAL 61
8/8/2011 Monday 13
8/9/2011 Tuesday 11




8/10/2011 | Wednesday 2
8/11/2011 Thursday 5
8/12/2011 Friday 3
Weekly TOTAL 32
8/15/2011 Monday 10
8/16/2011 Tuesday 6
8/17/2011 | Wednesday 7
8/18/2011 Thursday 5
8/19/2011 Friday 5
Weekly TOTAL 33
8/22/2011 Monday 4
8/23/2011 Tuesday 2
8/24/2011 | Wednesday 2
8/25/2011 Thursday 3
8/26/2011 Friday 2
Weekly TOTAL 13
8/29/2011 Monday 4
8/30/2011 Tuesday 5
8/31/2011 | Wednesday 2
9/1/2011 Thursday 2
9/2/2011 Friday 5
Weekly TOTAL 18
9/6/2011 Holiday
9/6/2011 Tuesday 10
9/7/2011 | Wednesday 5
9/8/2011 Thursday 0
9/9/2011 Friday 0
Weekly TOTAL 15
9/12/2011 Monday 5
9/13/2011 Tuesday 8
9/14/2011 | Wednesday 3
9/15/2011 Thursday 6
9/16/2011 Friday 4
Weekly TOTAL 26
9/19/2011 Monday 6
9/20/2011 Tuesday 3
9/21/2011 | Wednesday 5
9/22/2011 Thursday 6
9/23/2011 Friday 3
Weekly TOTAL 23
9/26/2011 Monday 7
9/27/2011 Tuesday 3
9/28/2011 | Wednesday 5
9/29/2011 Thursday 4
9/30/2011 Friday 4
Weekly TOTAL 23
10/3/2011 Monday 6
10/4/2011 Tuesday 7

8/10/2011 [ Wednesday 4
8/11/2011 | Thursday 8
8/12/2011 Friday 7
Weekly TOTAL 43
8/15/2011 Monday 19
8/16/2011 | Tuesday 21
8/17/2011 | Wednesday 12
8/18/2011 | Thursday 9
8/19/2011 Friday 12
Weekly TOTAL 73
8/22/2011 Monday 15
8/23/2011 Tuesday 5
8/24/2011 | Wednesday 5
8/25/2011 | Thursday 10
8/26/2011 Friday 10
Weekly TOTAL 45
8/29/2011 Monday 9
8/30/2011 | Tuesday 17
8/31/2011 | Wednesday 16
9/1/2011 Thursday 8
9/2/2011 Friday 12
Weekly TOTAL 60
9/5/2011 Holiday
9/6/2011 Tuesday 12
9/7/2011 | Wednesday 6
9/8/2011 Thursday 4
9/9/2011 Friday 0
Weekly TOTAL 22
9/12/2011 Monday 9
9/13/2011 Tuesday 8
9/14/2011 | Wednesday 7
9/15/2011 | Thursday 1
9/16/2011 Friday 3
Weekly TOTAL 28
9/19/2011 Monday 17
9/20/2011 | Tuesday 12
9/21/2011 | Wednesday 12
9/22/2011 | Thursday 10
9/23/2011 Friday 11
Weekly TOTAL 62
9/26/2011 Monday 38
9/27/2011 Tuesday 14
9/28/2011 | Wednesday 7
9/29/2011 | Thursday 8
9/30/2011 Friday 7
Weekly TOTAL 74
10/3/2011 Monday 12
10/4/2011 Tuesday 16

b-‘
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10/5/2011 | Wednesday 4
10/6/2011 Thursday 1
10/7/2011 Friday 6
Weekly TOTAL 24
10/10/2011 Monday 6
10/11/2011 Tuesday 2
10/12/2011| Wednesday 3
10/13/2011| Thursday 1
10/14/2011 Friday 3
Weekly TOTAL 15
10/17/2011 Monday 3
10/18/2011 Tuesday 3
10/19/2011| Wednesday 6
10/20/2011| Thursday 2
10/21/2011 Friday 5
Weekly TOTAL 19
10/24/2011 Monday 6
10/25/2011| Tuesday 1
10/26/2011 | Wednesday 5
10/27/2011| Thursday 5
10/28/2011 Friday 8
Weekly TOTAL 25
10/31/2011 Monday 14
11/1/2011 Tuesday 2
11/2/2011 | Wednesday 4
11/3/2011 Thursday 3
11/4/2011 Friday 4
Weekly TOTAL 27
11/7/2011 Monday 3
11/8/2011 Tuesday 3
11/9/2011 | Wednesday 6
11/10/2011| Thursday 5
11/11/2011 Holiday
Weekly TOTAL 17
11/14/2011 Monday 8
11/15/2011 Tuesday 6
11/16/2011 | Wednesday 5
11/17/2011| Thursday 3
11/18/2011 Friday 3
Weekly TOTAL 23
11/21/2011 Monday 5
11/22/2011 Tuesday 7
11/23/2011 | Wednesday 7
11/24/2011 Holiday
11/25/2011 Holiday
Weekly TOTAL 19
11/28/2011 Monday 6
11/29/2011 Tuesday 4

10/5/2011 | Wednesday 5
10/6/2011 | Thursday 5
10/7/2011 Friday 12
Weekly TOTAL 50
10/10/2011 Monday 3
10/11/2011| Tuesday 17
10/12/2011 | Wednesday 1
10/13/2011 | Thursday 11
10/14/2011 Friday 12
Weekiy TOTAL 44
10/17/2011] Monday 16
10/18/2011] Tuesday 12
10/19/2011 | Wednesday 17
10/20/2011 | Thursday 7
10/21/2011 Friday 11
Weekly TOTAL 63
10/24/2011 Monday 6
10/25/2011 | Tuesday 7
10/26/2011 | Wednesday 11
10/27/2011| Thursday 1
10/28/2011 Friday 10
Weekly TOTAL 35
10/31/2011] Monday 17
11/1/2011 Tuesday 9
111212011 | Wednesday 8
11/3/2011 | Thursday 12
11/4/2011 Friday 3
Weekly TOTAL 49
11/7/2011 Monday 24
11/8/2011 Tuesday 10
11/8/2011 | Wednesday 9
11/10/2011| Thursday 13
11/11/2011| Holiday
Weekly TOTAL 56
11/14/2011 ] Monday 24
11/15/2011| Tuesday 10
11/16/2011 | Wednesday 3
11/17/2011 | Thursday 11
11/18/2011 Friday 6
Weekly TOTAL 54
11/21/2011] Monday 21
11/22/2011 ]| Tuesday 12
11/23/2011 | Wednesday 17
11/24/2011| Holiday
11/25/2011 Holiday
Weekly TOTAL 50
11/28/2011] Monday 22
11/29/2011| Tuesday 8




11/30/2011 | Wednesday 3
12/1/2011 Thursday 3
12/2/2011 Friday 3

Weekly TOTAL 19
12/5/2011 Monday 7
12/6/2011 Tuesday 6
12/7/2011 | Wednesday 2
12/8/2011 Thursday 1
12/9/2011 Friday 5

Weekly TOTAL 21

12/12/2011 Monday 9

12/13/2011] Tuesday 3

12/14/2011 | Wednesday 4

12/15/2011| Thursday 4

12/16/2011 Friday 3

Weekly TOTAL 23

12/19/2011 Monday 3

12/20/2011| Tuesday 3

12/21/2011| Wednesday 4

12/22/2011| Thursday 1

12/23/2011 Friday 0

Weekly TOTAL 11

12/26/2011 Holiday

12/27/2011| Tuesday 6

12/28/2011 | Wednesday 1

12/29/2011] Thursday 1

12/30/2011 Friday 3

Weekly TOTAL 11

1/2/12012 Holiday 0

1/3/2012 Tuesday 12

1/4/2012 | Wednesday 5

1/5/2012 Thursday 6

1/6/2012 Friday 4

Weekly TOTAL 27
1/9/2012 Monday 3
1/10/2012 Tuesday 2
1/11/2012 | Wednesday 4
1/12/2012 | Thursday 1
1/13/2012 Friday 1

Weekly TOTAL 11

1/16/2012 Holiday
1/17/2012 Tuesday 2
1/18/2012 | Wednesday 4
1/19/2012 | Thursday 3
1/20/2012 Friday 4

Weekly TOTAL 13
1/23/2012 Monday 5
1/24/2012 Tuesday 2

11/30/2011 | Wednesday 11
12/1/2011 | Thursday 10
12/2/2011 Friday 14

Weekly TOTAL 65
12/5/2011 Monday 7
12/6/2011 Tuesday 11
12/7/2011 | Wednesday 3
12/8/2011 [ Thursday 11
12/9/2011 Friday 14

Weekly TOTAL 46

12/12/2011| Monday 16

12/13/2011 | Tuesday 8

12/14/2011 | Wednesday 14

12/15/2011| Thursday 7

12/16/2011 Friday 6

Weekly TOTAL 51

12/19/2011| Monday 13

12/20/2011| Tuesday 9

12/21/2011 | Wednesday 5

12/22/2011| Thursday 3

12/23/2011 Friday 5

Weekly TOTAL 35

12/26/2011 | Holiday

12/27/2011 | Tuesday 6

12/28/2011 | Wednesday 7

12/29/2011 | Thursday 13

12/30/2011 Friday 1

Weekly TOTAL 27
1/2/2012 Holiday 0
1/3/2012 Tuesday 16
1/4/2012 | Wednesday 15
1/5/2012 Thursday 6
1/6/2012 Friday 14
Weekly TOTAL 51
1/9/2012 Monday 11
1/10/2012 | Tuesday 5
1/11/2012 | Wednesday 3
1/12/2012 | Thursday 5
1/13/2012 Friday 15

Weekly TOTAL 39
1/16/2012 Holiday
1/17/2012 | Tuesday 16
1/18/2012 | Wednesday 7
1/19/2012 | Thursday 12
1/20/2012 Friday 7

Weekly TOTAL 42
1/23/2012 Monday 20
1/24/2012 | Tuesday 17

TS




1/25/2012 | Wednesday 2
1/26/2012 | Thursday 2
1/27/2012 Friday 3
Weekly TOTAL 14
1/30/2012 Monday 2
1/31/2012 Tuesday 6
2M1/2012 | Wednesday 1
2/2/2012 Thursday 0
2/3/2012 Friday 3
Weekly TOTAL 12
2/6/2012 Monday 2
2/7/2012 Tuesday 5
2/8/2012 | Wednesday 5
2/9/2012 Thursday 3
2/10/2012 Friday 2
Weekly TOTAL 17
2/13/2012 Monday 2
2/14/2012 Tuesday 4
2/15/2012 | Wednesday 2
2/16/2012 | Thursday 3
2/17/2012 Friday 0
Weekly TOTAL 11
2/20/2012 Monday 0
2/21/2012 Holiday
2/22/2012 | Wednesday 6
2/23/2012 | Thursday 4
2/24/2012 Friday 5
Weekly TOTAL 15
2/27/12012 Monday 4
2/28/2012 Tuesday 2
2/29/2012 | Wednesday 1
3/1/2012 Thursday 2
3/2/2012 Friday 2
Weekly TOTAL 11
31512012 Monday 3
3/6/2012 Tuesday 3
37712012 | Wednesday 2
3/8/2012 Thursday 1
3/9/2012 Friday 2
Weekly TOTAL 11
3/12/2012 Monday 2
3/13/2012 Tuesday 4
3/14/2012 | Wednesday 5
3/15/2012 | Thursday 1
3/16/2012 Friday 2
Weekly TOTAL 14
3/19/2012 Monday 2
3/20/2012 Tuesday 2

ray

1/25/2012 | Wednesday g
1/26/2012 | Thursday 5
1/27/2012 Friday 15
Weekly TOTAL 66
1/30/2012 Monday 8
1/31/2012 | Tuesday 10
2/1/2012 | Wednesday 8
21212012 Thursday 8
2/3/2012 Friday 8
Weekly TOTAL 42
2/6/2012 Monday 15
2/7/2012 Tuesday 9
2/8/2012 | Wednesday 9
2/9/2012 Thursday 5
2/10/2012 Friday 7
Weekly TOTAL 45
2/13/2012 Monday 12
2/14/2012 | Tuesday 8
2/15/2012 | Wednesday 8
2/16/2012 | Thursday 12
2/17/2012 Friday 0
Weekly TOTAL 40
212012012 Monday 2
2/21/2012 Holiday
2/22/2012 | Wednesday 7
2/23/2012 | Thursday 9
2/24/2012 Friday 7
Weekly TOTAL 25
2/27/2012 Monday 22
2/28/2012 | Tuesday 12
2/29/2012 | Wednesday 14
3/1/2012 Thursday 6
3/2/2012 Friday 4
Weekly TOTAL 58
3/5/2012 Monday 15
3/6/2012 Tuesday 8
3712012 | Wednesday 10
3/8/2012 Thursday 12
3/9/2012 Friday 12
Weekly TOTAL 57
31122012 Monday 5
3/13/2012 | Tuesday 5
3/14/2012 | Wednesday 15
3/15/2012 | Thursday 7
3/16/2012 Friday 9
Weekly TOTAL 41
3/18/2012 Monday 6
3/19/2012 | Tuesday 16

6




3/21/2012 | Wednesday 1
3/22/2012 | Thursday 0
3/23/2012 Friday 4
Weekly TOTAL 9
3/26/2012 Monday 1
3/27/2012 Tuesday 0
3/28/2012 | Wednesday 2
3/29/2012 Thursday 2
3/30/2012 Friday 0
Weekly TOTAL 5
4/2/2012 Monday 4
4/3/2012 Tuesday 8
4/4/2012 | Wednesday 8
4/5/2012 Thursday 5
4/6/2012 Holiday
Weekly TOTAL 25
4/9/2012 Monday 0
4/10/2012 Tuesday 6
4/11/2012 | Wednesday 3
4/12/2012 | Thursday 4
4/13/2012 Friday 1
Weekly TOTAL 14
4/16/2012 Monday 2
4/17/2012 Tuesday 3
4/18/2012 | Wednesday 1
4/19/2012 | Thursday 2
4/20/2012 Friday 6
Weekly TOTAL 14
4/23/2012 Monday 4
4/24/2012 Tuesday 4
4/25/2012 | Wednesday 4
4/26/2012 | Thursday 7
4/27/2012 Friday 3
Weekly TOTAL 22
4/30/2012 Monday 3
5/1/2012 Tuesday 1
5/2/2012 | Wednesday 2
5/3/2012 Thursday 3
5/4/2012 Friday 4
Weekly TOTAL 13
5/7/2012 Monday 1
5/8/2012 Tuesday 3
5/9/2012 | Wednesday 6
5/10/2012 | Thursday 4
5/11/2012 Friday 1
Weekly TOTAL 15
5/14/2012 Monday 6
5/15/2012 Tuesday 3

3/20/2012 | Wednesday 7
3/21/2012 | Thursday 4
3/22/2012 Friday 6
Weekly TOTAL 39
3/26/2012 Monday 8
3/27/2012 | Tuesday 12
3/28/2012 | Wednesday 8
3/29/2012 | Thursday 17
3/30/2012 Friday 1
Weekly TOTAL 44
4/2/2012 Monday 6
4/3/2012 Tuesday 5
4/4/2012 | Wednesday 12
4/5/2012 Thursday 16
4/6/2012 Holiday
Weekly TOTAL 39
4/9/2012 Monday 8
4/10/2012 | Tuesday 9
4/11/2012 | Wednesday 15
4/12/2012 | Thursday 10
4/13/2012 Friday 16
Weekly TOTAL 58
4/16/2012 Monday 13
4/17/2012 | Tuesday 14
4/18/2012 | Wednesday 18
4/19/2012 | Thursday 20
4/20/2012 Friday 21
Weekly TOTAL 86
4/23/2012 Monday 17
4/24/2012 | Tuesday 10
4/25/2012 | Wednesday 10
4/26/2012 | Thursday 13
4/27/2012 Friday 14
Weekly TOTAL 64
4/30/2012 Monday 13
5/1/2012 Tuesday 4
5/2/2012 | Wednesday 17
5/3/2012 Thursday 5
5/4/2012 Friday 9
Weekly TOTAL 48
5/7/2012 Monday 11
5/8/2012 Tuesday 11
5/9/2012 | Wednesday 8
5/10/2012 | Thursday 3
5/11/2012 Friday 3
Weekly TOTAL 36
5/14/2012 Monday 16
5/15/2012 | Tuesday 10

~}




5/16/2012 | Wednesday 1
5/17/2012 | Thursday 5
5/18/2012 Friday 6
Weekly TOTAL 21
5/14/2012 Monday 3
5/15/2012 Tuesday 4
5/16/2012 | Wednesday 3
5/17/2012 | Thursday 2
5/18/2012 Friday 1
Weekly TOTAL 13
5/28/2012 Holiday
5/29/2012 Tuesday 1
5/30/2012 | Wednesday 4
5/31/2012 [ Thursday 4
6/1/2012 Friday 2
Weekly TOTAL 11
6/4/2012 Monday 4
6/5/2012 Tuesday 5
6/6/2012 | Wednesday 2
6/7/2012 Thursday 5
6/8/2012 Friday 5
Weekly TOTAL 21
6/11/2012 Monday 3
6/12/2012 Tuesday 3
6/13/2012 | Wednesday 6
6/14/2012 | Thursday 3
6/15/2012 Friday 7
Weekly TOTAL 22
6/18/2012 Monday 13
6/19/2012 Tuesday 5
6/20/2012 | Wednesday 7
6/21/2012 Thursday 4
6/22/2012 Friday 7
Weekly TOTAL 36
6/25/2012 Monday 4
6/26/2012 Tuesday 5
6/27/2012 | Wednesday 8
6/28/2012 | Thursday 4
6/29/2012 Friday 3
Weekly TOTAL 24

5/16/2012 | Wednesday 10
5/17/2012 | Thursday 15
5/18/2012 Friday 18
Weekly TOTAL 69
5/14/2012 Monday 4
5/15/2012 | Tuesday 11
5/16/2012 | Wednesday 7
5/17/2012 | Thursday 29
5/18/2012 Friday 0
Weekly TOTAL 51
5/28/2012 Holiday
5/29/2012 | Tuesday 11
5/30/2012 | Wednesday 12
5/31/2012 | Thursday 8
6/1/2012 Friday 12
Weekly TOTAL 43
6/4/2012 Monday 14
6/5/2012 Tuesday 5
6/6/2012 | Wednesday 19
6/7/2012 | Thursday 2
6/8/2012 Friday 14
Weekly TOTAL 54
6/11/2012 Monday 17
6/12/2012 | Tuesday 5
6/13/2012 | Wednesday 17
6/14/2012 | Thursday 4
6/15/2012 Friday 12
Weekly TOTAL 55
6/18/2012 Monday 17
6/19/2012 Tuesday 13
6/20/2012 | Wednesday 25
6/21/2012 | Thursday 7
6/22/2012 Friday 7
Weekly TOTAL 69
6/25/2012 Monday 23
6/26/2012 | Tuesday 13
6/27/2012 | Wednesday 20
6/28/2012 | Thursday 6
6/29/2012 Friday 9
Weekly TOTAL i

07S
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Attachment # 4

Regional Labor Market Area 4

Top 20 Highest Reported

Paying Occupations by Annual
Average Wage 2011
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Attachment #4

Regional Labor Market Area 4

Top 20 Highest Reported
Estimated Employment 2011
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Attachment # 4

Regional Labor Market Area 4

Employment Distribution by
Parish — 2010 Annual Average
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Attachment #4

Regional Labor Market Area 4
Employment by NAICS Sector
2010, 2009 and 2008
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Attachment #5

Lafayette & Louisiana
Unemployment

01/01/02011 -06/30/2012
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Lafayette & Louisiana
Unemployment
01/01/2011 - 06/30/2012

La ayette - Lafayette - Louisiana Louisiana

2011 2012 2011 2012
6.8% 5.5% 8.6% 7.5%
6.3% 5.2% 8.0% 7.1%
6.3% 5.0% 8.0% 7.0%
5.8% 7.4%
6.4% 5.1% 8.1% 7.1%
6.3% 6.2% 8.1% 8.6%
8.1% 7.9%
5.6% 7.3%
5.2% 6.9%
5.3% 7.1%
4.9% 6.5%
4.6% 6.4%

* No map was published for April 2012
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New Orleans MSA
ShreveportiBossier City MSA

D greater than 9.9%
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D less than 5%

110

88 %
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8.7

6.3
6.9
8.0
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8.4
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United States - Louidana
Unemployment Rates
{Seasonally Adjusted)
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United States Rate 89

Statewide
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Lake Charles MSA
Monroe MSA

New Orleans MSA
Shreveport/Bossier City MSA
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. v . [ P United States - Louisiana

* ' - Unemployment Rates
April 2011 Statewide (Seasonally Adjusted)
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Louisiana Unemployment Rates United States - Louisiana

{Not Seasonally Adjusted) Unemployment Rates
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Louisiana Unemployment Rates United States - Louisiana

{Not Seasonally Adjusted) _ Unemployment Rates
June 2011 Statewide (Seasonally Adiusted)
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Louisiana Unemployment Rates

{Not Seasonally Adjusted)
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Louisiana Unemployment Rates

United States - Louisiana

{Not Seascnally Adjusted) Unemployment Ratas
Seasonal List
September 2011 Statewrde 6.9 o/, ¢ fy Adusted)
Clabeme uion s 3 65 0
.. 33 73 s - Alexandria MSA Yo soot
o 54 T8 v BT s Baton Rouge MSA 7.0 of >
86 e T2 g e Houma MSA 47 o Augtl
e 85 75 . e . Lafayette MSA 52 o, utt
es 2 ;"‘7 e 103 oy Lake Charles MSA 6.1 94  Jum-tt
e "“;0- o & Monroe MSA 7204  mayn
61 a6 N New Orleans MSA 699,  Aprtt
1 . " L)
. — ShreveportBessier City MSA 63 % Mar41
85 65 ‘;’"; Fob-11
' - T Saragn
'-;’;-' ;—1 a:-:- — 4 82 125 9.3 Jan-11
75 88 o M Dec-10
R e g . 55 Nov-10
6.2 5.6 58 [1L] &3 10.1 63 B -
Vermadon ona mﬁﬁ * °&"‘E 88 Oct-'lO
oA 58 B . 10 64 012345678910
8.2
Tervtvn Latoade
ay 48 muS. Loulsiana
United States Unemployment Rates (Seasonally Adjusted)
September 2011
MA 7.3
Rl 105
cT 89
N 9.2
pE &4
MD 7.4
DC 11.1

United States Rate

91

D greater than 9.9%
[ s.0%to 9.9%
] less than 5%

11%




October 2011

L.
7.4

i
[ 8.5 _
Ehrczin
158 ]ze] {’ o
i Bl Sk
) &_ a5 8.3
o ot

0
o g
70 1.6 wor

United States Rate 9.0

Statewide

Alexandria MSA

Baton Rouge MSA

Houma MSA

Lafayette MSA

Lake Charles MSA

Monroe MSA

New Orleans MSA
Shreveport/Bessier City MSA

D greater than 3.9%
O 5.0% 0 9.9%
D less than 5%

119

6.8
7.1
4.9
53
6.4
7.5
7.1
6.7

%
%

00

Yo

Yo
Yo
Y%

Oct-11
Sap-11
Aug11

Jul-11
Jun-11
May-11

Apr-11
Mar-11
Fab-11
Jan-11
Dec-10
Now-10

0

United States- Louidama
Unempioyment Rates
{Seasonally Ad

1

us.

2 3 4 5 67 8 910

Louisiana



. B ot e e = T
: P A T
November 2011 Statewide
A_&LM] i l_ - T g‘" &_‘? Alexandria MSA
‘ Skah M )143.4
52 |68 k_” 76 . . 13,88? Baton Rouge MSA
s N 68 wuinp (32 Houma MSA
“'&"; R 89 8.7
. T i et Lafayette MSA
'%m AL e Lake Charles MSA
e o . ng ake Charles
L;";" L 48 a5 \,j Monroe MSA
68 . New Orleans MSA
: 9,
S - § Shreveport/Bossier City MSA
e L
60 62 ;“4‘
. . s, st Jr—
e " 6 Bt 122 8.8
1.4 = [ —
1z T8 T RS T8
ks Lt ) &1 53
E
56 4_7§ 57 108 87 —
W e L O
58 6.3 wm 9.1 T.GS ?; E
1.8 '
Ladowche
— 66
s M 4.5 4.5
November 2011

I:] greater than 9,9%
E] 5.0% 10 9.9%
D less than 5%

United States Rate 86

120

6.2
6.6
4.5
49
5.9
6.9
6.5
6.0

Now-11
Oct-11
Sep-11

Aug-11 |

Jul-11
Jun-11
May-11
Apr-11
Mar-11
Feb-i1
Jan-11
Dec-10

United States - Lovisana
Unemployment Rates
(Seasonally Adusted)

01 2 3 4 5 6 7 8 91

BU.S. Louisiana



United States - Louidana
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Attachment # 7

Acadiana’s Top 50

Privately Held Companies

Page 129



Ruak  Hank
prevaliiy [ ] . L
ot yoor
i 8 Prank's Caving Crew & Rental Tooks Onl and ges services Keith Mosing Lafayette 3,659 1938 850 850
2 (1} Dynamic Energy Services int. Offshore labrication, and Emife Dumesnil Lafaystte 2,300 1998 616 552
mairienance
3 2 Schumacher Group and hespital medicine staifing and Dr. William €. "Kip* Lafayette 1,708 1994 439 350
managament sanvices Schumachar
4 Stuller Inc. Jewelry manulacturar/ distrbulor Matthew Stufter Lafayette 1,488 1970 387 448
5 5  Acadian Cos, Madical services and transportation Richard E. Zusching Lafayaite 3,573 1971 358 381
8 4  Louisiana Whoiasale Drug Co. Drug wholesale and distnbution Chad Gialen St. Landry 63 1979 373 373
7 €&  Suniand Comstruction and Affllates ©il and gas e construction/sl | and Eddie Soileau, Mark O'Roke,  Acadia 1,500 1974 *310 *326
nstrumentation Cralg Maier and Sean Renfro
B 7  Doorle Food Services Food service distnbutor Caroivh Dostle Lafayette 496 1950 292 321
] 10 Courtesy Automotive Group Aulomotive dealership Don B Hangroder Latayette fle 1987 223 2938
19 9 Bruce Foods Food manutactunng 1,5, "Si" Brown Il St Martin - 1,200 1928 *223 *246
11 13 The Lemolne Co, Constnuction snd general contmcior Laonard K. Lemoine Lafayetts 182 1875 171 197
12 11 Loulsiana Rice MM Food manufacturing Bobby Hanks Acadla 150 1699 184 196
13 n/l  ATC Associates Erwironmental consulting, engneerng and Bobby Toups Lafayatte 1.635 1982 182 194
matorials testing
14 12 Mclihenny Co, Food manufactuning Paul Mcllhenny Iberia 200 1868 *171 *173
18 16 CAC Technologies Surveying and mapping Thomas Chence end Jimmy Lafayette 800+ 1992 122 143
Chance
19 15 Dupré Logistics Transporiation logistics Reggie Dupré Lafayetie 1,100 1980 124 141
17 14 Gfies Automotive Automotrve dealership Robert Giles Lafayette 259 1982 133 131
18 20 Hub City Ford Automolive dealership David E. Citron [1 Lafayette 150 1943 104 125
1% 18 Moss Motors Autemolive dealership Sharon K, Moss Lafayette 140 1979 1c8 123
20 17 Loulsiana Crane Co, Crane operator and pipeline construction Logan C. Foumerat St. Landry 850 2001 110 120
21 21 Synergy Outdoors OQutdoor industry feeds manufaclurer {electronics Ryan Busbice Lafayestte 295 2002 97 112
and crossbows)
22 23 Kergan Brothers Inc./Sonic Drive-ins Quickservice fast food/ constiuction and real estate  Ted Kergan Lafayette 3,529 1979 a2 88
2% 24 Doug Ashy Bullding Matetials Building maleriais Douig Ashy Jr and Lafayette 305 1960 v 85
Staven Ashy
24 o/l imperial Management insurance holdngs H. Mascus Carter Jr. St. Landry 300 1990 79 76
25 27 P Ol Holdings Qif and ges production/ real astate Chris Van Way Lafayetts 100 1986 59 75
26 26 Schilling Distributing Co. Wholesale beverage distribulor Herberl E. Schiling 1l Lafayette 180 1950 64 66
27 31 Quality Cos. USA Ol and gas services Troy Collivg end Lafayette 200 2001 51 65
Nathan Granger
2% 28 Home Furmnibie Co, Retail fumiure and bedding Karol Fleming Lafayette 300 1972 56 59
2% n/l RLC Ofishore trensporiation sarvices D Milke Lafaystte 300 1990 81 59
3¢ 30 Hit-n-Run Food Stores Retal/ convenience slons. P Brent Mouton Lafayette 110 2000 51 56
X 34 Quality Equipment Co. John Deere sales and service/tamm and lawn Raymond Hensgens, Acadia 102 1989 42 53
equipment retail and repair Josaph Darby and Devid
Savoie
32 33 McDonalds of Acadlana Quicksarvice restaurants Ed Krampe, E.). Krampe and  Lafayette 1,236 1972 49 51
Chris Krampe
33 39 A6 ndustries Industrial pump distribution and o pai/ skid David B. George Lafayette 109 1965 36 51
fabrication
34 40 CLM Equipment Co. Industrial services and supply Floyd Degueytar Lafayette 80 1966 36 50
38 32 Butcher Alr Conditioning Sales, service and distrbution air condilioning Bobby Butches, John Butcher Lafayette 120 1949 50 49
and Mark Haydel
38 35 Analytic Stress Relleving Stress relieving (heat lreatng melal) Patrick Gatdhwar Lafayette 350 1979 39 48
3T 29 Tayiors international Services Remole and offshore calsfing G.T. *Butch* Barce, Jon Lafayetlte 650+ 1996 55 46
Murphy and Jemis Tamey
38 38 Gichal Data Systems Telocommunications, IT services and hosted Chuck Vincent Lafaystte 104 1989 37 42
computing
39 37 JolnPac Mary and distributor of i Poter M. John, David M. Jofn Acadia 135 1953 39 a2
Jani and santat ph end Mary Eflen Honry
40 43 Loulslana Valve Saurce Valve refanufacturing, sales and service Jory Bemard, Brad Bergeron,  Lafayette i81 1994 29 36
David Ardom and Corey
Vincent
41 42 Tony Chachare's Food manufacturing Doneld A. Chachers Jr. St. Landry 78 1972 32 33
42 41 Femstemiaker Engneering, surveying and mapping/ervionmental,  William H. Fenst Lafay 300 1850 33 31
advanced technologies
43 45  Sam Broussard Trucking Co. Transportation Saimurty Broussand Jr. heria 180 1952 25 30
44 47 Cajun Chef Products Foed prmocessing Jmimig Bulliard and Daniel St. Martin @ 120 1959 23 24
Bulliard
48 48  Fire & Safety Speciallsts Fira p ion/p of safety prod and Chad G. Meaux Lafaystte 140 2002 20 22
services
48 n/t  Apex Freight Services Third party logistics Tracy J. Pellerin Lafaystte 34 2006 i3 is
47 49 Swvole's Ssmags Co, Food manufacturing Freddie Laflour St. Landry 125 1955 16 17
48 n 1 Mael Bullders Residential construclon Greg Manue| Lafayette 20 1963 11 14
49 50 Streva Distiibuting Co. Wheolesale/retail food & beverage Jemry Streva and Cari Streve  [beria a3 1933 14 14
50 n Golfballe.com Onlina retail/sporting goods (golf) Tom Cox Lafayette 51 1995 11 14
ure lisled alphab fly. ABiz nformation: provided

{1 1 not kesied Companins rnrltod by snnual reverues  Companies with slightly higher revenues before figures wero rounded appear firsl, those with equal
revenuss for auto deadlers mclude more than one dealership. *App

In acvaral

and

L for

thal dodne o relensa sales flgures and

by
athar nfu'mntm are basod on a variety of sources. including Dun & Bradsireet and industry Uends and estanates lor ther lype of business, (1) Dynamec was Noe. 1 on last yesr's list as Moreno Group.

38 wuvaucyusT 2012 ABIZ
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Pop-Facts: Demographic Snapshot 2012 Report
Lafayette-Acadiana CSA

LAFAYETTE-ACADIANA CSA, County, (see appendix for geographies), aggregate

Description Total
un
2017 Projection 560,612
2012 Estimate 552,789
2000 Census 512,720
1990 Census 463,305
Growth 2012-2017 1.42%
Growth 2000-2012 7.81%
Growth 1990-2000 10.67%
552,789
White Alone 376,076 68.03
Black or African American Alone 151,684 27.44
Amer. Indian and Alaska Native Alone 1,976 036
Asian Alone 7,399 134
Native Hawaiian and Other Pac. Isl. Alone 126 0.02
Some Other Race Alone 6,751 122
Two or More Races 8,777 159
552,789
Not Hispanic or Latino 535,565 96.88
Hispanic or Latino: 17,224 3.12
Mexican 9,289 53.93
Puerto Rican 701 4.07
Cuban 1,155 671
All Other Hispanic or Latino 6,079 35.29
17,224
White Alone 8,819 51.20
Black or African American Alone 990 5.75
American Indian and Alaska Native Alone 134 0.78
Asian Alone 82 048
Native Hawaiian and Other Pacific Islander Alone 34 020
Some Other Race Alone 5,796 33.65
Two or More Races 1,369 795
ic] SC Prepared On Tues Mar 06,2012 Page ! Of 13 Prepared By: LEDA
"""""" Nielsen Solution Center 1 800 366 6511
Prepared For: © 2012 The Nielsen Company. All rights reserved.
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Pop-Facts: Demographic Snapshot 2012 Report

Lafayette-Acadiana CSA

LAFAYETTE-ACADIANA CSA, County, (see appendix for geographies), aggregate

Description T;::L %
7,399
Chinese, except Taiwanese 1,113 15.04
Filipino 428 5.78
Japanese 80 1.08
Asian Indian 928 12.54
Korean 234 3.16
Vietnamese 2,748 37.14
Cambodian 14 0.19
Hmong 0 000
Laotian 1,412 19.08
Thai 117 1.58
All Other Asian Races Including 2+ Category 325 439
552,789
Pop, Arab 1,911 0.35
Pop, Czech 169 0.03
Pop, Danish 312 0.06
Pop, Dutch 1,727 031
Pop, English 20,048 3.63
Pop, French (except Basque) 118,988 21.53
Pop, French Canadian 36,733 665
Pop, German 24,083 436
Pop, Greek 366 0.07
Pop, Hungarian 59 001
Pop, Irish 14975 271
Pop, Italian 10,062 1.82
Pop, Lithuanian 9 000
Pop, United States or American 45,112 8.16
Pop, Norwegian 651 0.12
Pop, Polish 1,349 0.24
Pop, Portuguese 207 0.04
Pop, Russian 402 007
Pop, Scottish 2,385 043
Pop, Scotch-Irish 2,132 0.39
Pop, Slovak 48 001
Pop, Subsaharan African 1,012 0.18
Pop, Swedish 572 010
Pop, Swiss 274 005
Pop, Ukrainian 152 0.03
Pop, Welsh 253 005
Pop, West Indian (exc Hisp groups) 219 004
Pop, Other ancestries 203,915 36.89
lclscn Prepared On: Tues Mar 06,2012 Page 2 or 13 Prepared By: LEDA
......... Nielsen Solution Center 1 800 866 6511
Prepared For: © 2012 The Nielsen Company. All rights reserved.
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Lafayette-Acadiana CSA

LAFAYETTE-ACADIANA CSA, County, (see appendix for geographies), aggregate

Description

Pop, Ancestry Unclassified

Speak Only English at Home

Speak Asian/Pac. Isl. Lang. at Home
Speak IndoEuropean Language at Home
Speak Spanish at Home

Speak Other Language at Home

Male
Female

Age(0-4
Age5-9
Age 10-14
Age15-17
Agel8-20
Age2l-24
Age25-34
Age35-44
Aged5-54
Age 55-64
Age65-74
Age 75 - 84
Age 85 and over

Age 16 and over
Age 18 and over
Age 21 and over
Age 65 and over

Total
Coun

64,664

511,626

430,782
5,462
63,390
10,922
1,070

552,789

268,601
284,188

552,789

41,163
41,150
39,556
23,978
23,596
30,665
82,191
68,632
79,585
57,944
34,997
21,524

7,808

422,880
406,942
383,346

64,329

34.28

36.10

%

11.70

84.20
1.07
12.39
213
0.21

48.59
5141

745
744
7.16
434
4.27
5.55
14,87
12.42
14.40
1048
633
3.89
141

76.50
73.62
69.35
11.64
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Lafayette-Acadiana CSA

LAFAYETTE-ACADIANA CSA, County, (see appendix for geographies), aggregate

Description Total

County %

268,601
Age(-4 21,171 7.38
Age5-9 21,076 785
Agel10- 14 20,106 749
Age 15-17 12,297 458
Age 18 - 20 12,153 452
Age 21 - 24 15,251 5.68
Age25-34 40,280 15.00
Age35-44 33,198 12.36
Age 45 - 54 38,174 14.21
Age 55 - 64 28,002 10.43
Age 65-74 15,804 5.88
Age75-84 8,728 3.25
Age 85 and over 2361 088

33.01

34.90

284,188
Age0-4 19,992 7.03
Age5-9 20,074 7.06
Age 10-14 19,450 6.834
Age15-17 11,681 4.1
Age 18-20 11,443 403
Age 2] -24 15414 542
Age25-34 41911 1475
Age 35-44 35434 1247
Age45-54 41,411 14.57
Age 55 - 64 29,942 10.54
Age 65-74 19,193 6.75
Age75- 84 12,796 4.50
Age 85 and over 5447 192

35.60

37.20

ic] sCn Prepared On: Tues Mar 06,2012 Page 4  Of 13 Prepared By: LEDA
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LAFAYETTE-ACADIANA CSA, County, (see appendix for geographies), aggregate

Description Total
un e

430,920
Total, Never Married 137,977 32.02
Males, Never Married 71,754 16.65
Females, Never Married 66,223 15.37
Married, Spouse present 199,357 46.26
Married, Spouse ahsent 18,745 4.35
Widowed 27,868 647
Males Widowed 6,315 147
Females Widowed 21,553 5.00
Divorced 46,973 10.90
Males Divorced 19,341 449
Females Divorced 27,632 641

352,681
Less than 9th grade 32,213 9.13
Some High School, no diploma 43,251 12.26
High School Graduate (or GED) 130,925 37.12
Some College, no degree 64,818 18.38
Associate Degree 16,551 4.69
Bachelor's Degree 47,790 13.55
Master's Degree 11,018 3.12
Professional School Degree 4,565 1.29
Doctorate Degree 1,550 044

9,707
Less than 9th grade 1,808 18.63
Some High School, no diploma 1,231 12.68
High School Graduate (or GED) 2,728 28.10
Some College, no degree 2210 2217
Associate Degree 361 3.72
Bachelor's Degree 874 9.00
Graduate or Professional Degree 495 5.10

IC] 5CN Prepared On: Tues Mar 06,2012 Page 5  Of 13 Prepared By: LEDA
T Nielsen Solution Center § 800 866 651 1
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LAFAYETTE-ACADIANA CSA, County, (see appendix for geographies), aggregaie

D inti Total
escription Coun %
2017 Projection 218,305
2012 Estimate 212,693
2000 Census 188,219
1990 Census 162,416
Growth 2(H2-2017 2.64%
Growth 2000-2012 13.00%
Growth 1990-2000 15.89%
212,693
Family Households 151,673 71.31
Nonfamily Households 61,020 28.69
9,397
6,173 290
212,693
Income Less than $15,000 43,791 20.59
Income $15,000 - $24,999 27,994 13.16
Income $25,000 - $34,999 24,497 11.52
Income $35,000 - $49,999 31,835 1497
Income $50,000 - $74,999 38,054 17.89
Income $75,000 - $99,999 20,965 9.86
income $100,000 - $124,999 11,290 5.31
Income $125,000 - $149,999 5394 254
Income $150,000 - $199,999 4551 2.14
Income $200,000 - $499,999 3519 165
Income $500,000 and more 803 0.38
$53,795
$39,742
$21,053

ICISCI] Prepared On: Tues Mar 06,2012 Page 6 Of 13 Prepared By. LEDA
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LAFAYETTE-ACADIANA CSA, County, (see appendix for geographies), aggregate

Description Total
P Coun %
White Alone 46,547
Black or African American Alone 22,878
American Indian and Alaska Native Alone 36,826
Asian Alone 50,000
Native Hawaiian and Other Pacific Islander Alone 54,688
Some Other Race Alone 40,989
Two or More Races 40,390
Hispanic or Latino 40,636
Not Hispanic or Latino 39,708
151,673
Married-Couple Family, own children 44,852 29.57
Married-Couple Family, no own children 61,627 40.63
Male Householder, own children 5359 353
Male Householder, no own children 4,780 3.15
Female Houscholder, own children 21,739 1433
Female Householder, no own children 13,316 8.78
212,693
1-person household 54,045 2541
2-person household 67,215 31.60
3-person household 40,611 19.09
4-person household 30,713 1444
S-person household 13,330 6.27
6-person household 4970 234
7 or more person household 1,809 0.385
2.55

ic] si¢n Prepared On: Tues Mar 06,2012 Page 7 Oof 13 Prepared By: LEDA
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LAFAYETTE-ACADIANA CSA, County, (see appendix for geographies), aggregate

. . Total
Description Coun o
212,693
Households with 1 or more People under Age 18: 77,413 36.40
Married-Couple Family 46,413 59.96
Other Family, Male Householder 5702 737
Other Family, Female Householder 24,432 31.56
Nonfamily, Male Householder 500 065
Nonfamily, Female Householder 366 047
Houscholds no People under Age 18: 135,280 63.60
Married-Couple Family 54,597 4036
Qther Family, Male Householder 3912 2389
Other Family, Female Householder 8,934 6.60
Nonfamily, Male Householder 32,588 24.09
Nonfamily, Female Householder 35,249 26.06
212,693
No Vehicles 17,325 8.15
1 Vehicle 75,855 35.66
2 Vehicles 85,159 40.04
3 Vehicles 25390 11.94
4 Vehicles 7050 331
5 or more Vehicles 1,914 0.90
1.70
2017 Projection 155,792
2012 Estimate 151,673
2000 Census 134,321
1990 Census 120,822
Growth 2012-2017 2.72%
Growth 2000-2012 12.92%
Growth 1990-2060 11.17%
151,673
2012 Families at or Above Poverty 129,462 85.36
2012 Families at or Above Poverty with Children 63,646 41.96
2012 Families Below Poverty 22211 14.64
2012 Families Below Poverty with Children 16,647 10.98
lcl‘c’cn Prepared On: Tues Mar 06,2012 Page 8 Of 13 Prepared By: LEDA
........ Nielsen Solution Center | 800 866 6511
Prepared For: © 2012 The Niclsen Company. All rights reserved.
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LAFAYETTE-ACADIANA CSA, County, (see appendix for geographies), aggregate

Description Total
Coun %
422,880
In Armed Forces 553 0.13
Civilian - Employed 248,440 58.75
Civilian - Unemployed 15,553 3.68
Not in Labor Force 158,334 37.44
234,422
For-Profit Private Workers 164,710 70.26
Non-Profit Private Workers 10,701 4.56
Local Government Workers 19,373 8.26
State Government Workers 10,722 4.57
Federal Government Workers 2,835 121
Self-Emp Workers 25,700 10.96
Unpaid Family Workers 381 0.16
234,422
Architect/Engineer 4,727 202
Arts/Entertain/Sports 2,581 1.10
Building Grounds Maint 9,330 398
Business/Financial Ops 7,532 3.21
Community/Soc Svcs 3,668 156
Computer/Mathematical 1,953 0.83
Construction/Extraction 19,724 841
EdwTraining/Library 13,562 5.79
Farm/Fish/Forestry 1,488 0.63
Food Prep/Serving 11,227 479
Health Practitioner/Tec 12413 530
Healthcare Support 5463 233
Maintenance Repair 10,642 4.54
Legal 2622 112
Life Phys/Soc Science 1,510 064
Management 19,381 8.27
Office Admin Support 35,346 15.08
Production 14,976 6.39
Protective Svcs 5,098 2.17
Sales/Related 27,611 11.78
Personal Care Svc 8,397 3.58
Transportation Moving 15,162 647
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LAFAYETTE-ACADIANA CSA, County, (see appendix for geographies), aggregate

. e Total
Description u 9%
234,422
Blue Collar 60,504 25.81
White Collar 132,906 56.70
Service and Farm 41,012 17.49
220997
Drove Alone 193,824 84.27
Car Pooled 22,036 9.58
Public Transportation 1,076 047
Walked 4024 175
Bicycle 986 0.43
Other Means 2,678 1.16
Worked at Home 5373 234
Less than 15 Minutes 73,693
15 - 29 Minutes 82,851
30 - 44 Minutes 40,752
45 - 59 Minutes 11,586
60 or more Minutes 15,892
25.82
212,693
Owner Occupied 149,253 70.17
Renter Occupied 63,440 29.83
19
8
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LAFAYETTE-ACADIANA CSA, County, (see appendix for geographies), aggregate

Lafayette-Acadiana CSA

Description Total

County %

149,253
Value Less than $20,000 9886 662
Value $20,000 - $39,999 12,227 8.19
Value $40,000 - $59,999 14,535 9.74
Value $60,000 - $79,999 13,749 921
Value $80,000 - $99,999 13,517 9.06
Value $100,000 - $149,999 32,767 21.95
Value $150,000 - $199,999 19,440 13.02
Value $200,000 - $299,999 20,688 13.86
Value $300,000 - $399,999 6,085 4.08
Value $400,000 - $499,999 2,811 1.88
Value §500,000 - $749,999 2,163 145
Value $750,000 - $999,999 697 047
Value $1,000,000 or more 688 046

$116,346

234,921
1 Unit Attached 2,615 1.11
I Unit Detached 159,388 67.85
2 Units 4,892 208
3 or 4 Units 7,252 3.09
5 to 19 Units 10,950 4.66
20 to 49 Units 3,378 144
50 or More Units 3,576 152
Mobile Home or Trailer 42,240 17,98
Boat, RV, Van, etc. 630 027

234,921
Housing Unit Built 2005 or later 15,556 6.62
Housing Unit Built 2000 to 2004 22,830 9.72
Housing Unit Built 1990 to 1999 35,856 15.26
Housing Unit Built 1980 to 1989 39,395 16.77
Housing Unit Built 1970 to 1979 44708 19.03
Housing Unit Built 1960 to 1969 27,798 11.83
Housing Unit Built 1950 to 1959 22999 979
Housing Unit Built 1940 to 1949 11,050 470
Housin Unit Built 1939 or Earlier 14,729 6.27

1979
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*This row intentionally left blank. No total category data is available.
**1 939 will appear when at {east half of the Housing Units in this reports area were built in 1939 or earlier.
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Appendix: Area Listing

Area Name: LAFAYETTE-ACADIANA CSA

Type: List - County Reporting Detail: Aggregate Reporting Level: County
Geography Code Geography Name Geography Code Geography Name
22001 Acadia Parish, LA 22045 Iberia Parish, LA
22055 Lafayette Parish, LA 22097 St. Landry Parish, LA
22099 St. Martin Parish, LA 22113 Vermilion Parish, LA

Project Information:

Site: 3
Order Number: 970860796
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Section 1.

Section 2.

BY-LAWS OF THE LAFAYETTE
WORKFORCE INVESTMENT BOARD, INC.
Article 1
Establishment

Purpose of the Lafayette Workforce Investment Board - The Lafayette
Workforce Investment Board (WIB) is established in compliance with the Workforce
Investment Act (P.L. 105-220) to act as a full partner with the local Chief Elected
Official to provide workforce investment activities through the development of
workforce development systems that improve the quality of the local workforce.

Appointment of Members - Members of the WIB shall represent both Private and
Public Sectors. Representatives of the Private Sector shall constitute a majority of
the WIB. Public Sector representatives shall represent, at a minimum, education
agencies in the Lafayette Workforce Investment Area (LWIA), organized labor,
community-based organizations, economic development agencies, each entity
mandated to be a One-Stop Partner by WIA (“mandated One-Stop Partner”) and
other entities as the Chief Elected Official in the local area may determine to be
appropriate. Appointment to membership shall be in accordance with the following
procedures.

A. Nomination Process
1. Private Sector Representative
a. Eligible nominees shall be owners of businesses, chief

executives or operating officers of businesses and other
business executives or employers with optimum policy
making or hiring authority.

b. Represents businesses with employment opportunities that
reflect the employment opportunities of the local area.

c. Appointed from among individuals nominated by local
business organizations and business trade associations.

2. Public Sector Representatives
a. Representatives of local educational entities, including
representatives of the local school board, entities providing
adult education and literacy activities, and post secondary

educational institutions (including representatives of

1
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Section 3

community colleges, where such entities exist), selected from
among individuals nominated by regional or local educationai
agencies, institutions, or organizations representing such local
educational entities;

b. Representatives of labor organizations (for a local area in
which employees are represented by labor organizations),
nominated by local labor federations, or (for a local area in
which no employees are represented by such organizations),
other representatives of employees;

C. Representatives of the remaining agencies shall be nominated
by interested organizations.

B. Appointment of members shall be made by the Chief Elected
Official from the nominations received.

C. The Local Workforce Investment Board (LWIB) shall be certified
by the Governor or the Governor’s designee. The Louisiana
Workforce Investment Council (WIC) will certify on behalf of the
Governor that the composition of the LWIB, including the
appointment process, complies with the criteria established in
Section 117 of the Workforce Investment Act of 1998 and Act 743.
Certification of the Board is required every two (2) years to ensure
that workforce investment system activities are carried out in the
local area to enable the local workforce investment system to meet
established performance measures.

D. Replacement members shall be appointed in accordance with these
procedures.

Length of Appointment - Members shall be appointed for staggered terms and
shall continue to serve until they are replaced. Private sector members will serve
from two (2) to five (5) year terms. Terms are to be staggered so that not more
than half of the members are appointed in any one year, with the exception of the
inception of certification, to ensure continuity over time. Chairpersons will also
be term limited and will serve as further outlined in Article II, Section 1. All
membership vacancies or changes in membership must be filled within 90
calendar days. All One-Stop Partnership vacancies must be filled within 60
calendar days. Once the Chief Elected Official appoints new members to the
board, they are officially members of the LWIB. The Louisiana Workforce
Commission will review new members to be sure they meet the criteria set forth
in the Workforce Investment Act and Act 743.
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Section 4

Section 1.

Section 2.

Removal of Members - Members may be liable for removal for good cause by a
majority vote of the members present. Good cause may be defined as, but is not

limited to, the following:

A Failure to attend three (3) regularly scheduled meetings without valid
reason in a continuous twelve (12) month period.

Failure to provide a written explanation or proof of the reason for the
absence within thirty (30) days of the absence to the chairperson or his
designee shall create a reputable presumption that said absence was
“without valid reason”.

B. [fthe member no longer represents the sector, which they were appointed.

C. Unwillingness to sign or comply with Conflict of Interest Statement in
compliance with Louisiana Ethics Laws.

Article II
Organization

Officers - Officers shall be selected by a majority vote of the seated members
present at the first WIB meeting of the program year (PY) in odd number years, or
at any meeting called to fill a vacant position should a vacancy occur. The
chairperson shall be selected from the representatives of the private sector, and
the Vice Chairperson may be selected from any duly seated member of the WIB.
The officers of the WIB shall be:

A. Chairperson — The chairperson shall preside at all meetings of the WIB and
shall have the power, duties and responsibilities as are assigned to him/her by
these by-laws,

B. Vice-Chairperson — the vice-chairperson shall act as chairperson in the
absence or disability of the chairperson, and shali have such duties, powers
and responsibilities as are assigned to him/her by these by-laws.

Committees - Standing committees shall be appointed by the chairperson. Such
committees should include an Executive Committee, Youth Council, Planning
and Finance Committee, One-Stop Delivery System Committee, By-laws
Committee, Oversight/Monitoring Committee, Region IV Coordination
Committee and others as determined necessary. Responsibilities of the standing
committees are:

A. Executive Committee - This committee will be composed of the

3
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chairperson, vice-chairperson and the chairpersons of the standing
committees. Primary responsibilities include planning the work of the
WIB membership and to exact responsibility from them by providing an
agenda and other guidelines for WIB action. It will also provide guidance
to the staff between meetings and will have the authority to make
decisions and conduct business of the Board at intervals between regular
meetings. The actions of the Executive Committee that cannot be
delegated shall be reported to the general membership at the next board
meeting for ratification. Actions that are considered delegable to the
Executive Committee include, but are not limited to, the following:

s Modifications that merely transfer monies from one funding area
to another
Acceptance or receipt of new monies

e Modifications to the Program Plan for the purpose of complying
with mandates from the Louisiana Workforce Commission.

The Executive Committee can approve execution of a contract:

1. where the WIB has approved:

a. the program plan
b. the budget allocation funds to general programs
c. the RFP identifying the specific training being solicited and

the maximum amount allocated for that purpose with the source of
funds identified in the aiready approved budget

2. and the party submitting the proposal is qualified as required in the

RFP

3. and the proposal has received a passing score in the technical
evaluation using the WIB approved standardized forms and
procedures

4 and the proposal is for an amount not exceeding the amount

identified by the WIB when approving the RFP

5. and the Planning and Finance Committee and WIB staff have
recommended the proposal for approval

The Executive Committee is also authorized to act in situations that are
considered “emergency” or “urgent” in nature. An emergency is defined
here as an issue requiring action by the WIB for the Louisiana Workforce
Commission or the Louisiana Workforce Investment Council in a period
of fourteen days or less. Emergencies also include Acts of God. Matters

4
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of an urgent nature include, but are not limited to, matters that require
action or approval of the WIB on a timely basis but the decision, action or
approval is not taken by the WIB because of failure of a quorum or
cancellation of a meeting for other reasons like natural disasters. An
example of an urgent matter would be approving RFPs where a delay of
making the RFP would delay the entire schedule associated with the
training that will be proposed.

The chairperson of the WIB shall serve as chairperson of the Executive
Committee.

Youth Council - The Youth Council, according to the Workforce
Investment Act, must be established as a subgroup within each Local
Board. Members of the Local Board who have a special interest or
expertise in youth policy along with representatives of community
agencies and groups such as public housing, juvenile justice, former
participants and other individuals, as the chairperson of the local board, in
cooperation with the Chief Elected Official, determines to be appropriate,
shall comprise the Youth Council.

The Youth Council will serve as an advisory group recommending policy
and actions affecting youth to the Lafayette Workforce Investment Board.

Members of the Youth Council shall be selected by the Lafayette Workforce
Investment Board (WIB) Chairperson, in cooperation with the Chief Elected
Official.

Planning and Finance Committee - The planning committee shall
determine from valid Surveys, needs assessments and the Louisiana
Occupational Information System (LOIS) the labor market needs, identify
past performance of programs and set priorities for each fiscal year for both
local and regional plans. The Planning and Finance Committee shall review
responses to RFPs and the technical evaluation of same, and shall make
recommendations to the WIB or Executive Committee relative to same.

One-Stop Delivery System Committee - The coordination of the roles and
responsibilities of the one-stop partners will be a continuing responsibility of
this committee. With the needs of the participants and employers in the
workforce area in mind, the best method of delivering services will be
recommended.

By-laws Committee - This committee will establish and enforce the by-laws
ofthe WIB. Amendments to the by-laws will be proposed to the By-laws
Committee for review and action.
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Section 3.

Section 4.

F. Oversight/Monitoring Committee - This committee will assist in assessing
the operation and performance of the One-Stop Operator(s) and the various
service providers. These efforts will focus on the extent to which programs,
projects, and services are in legal, fiscal, administrative and programmatic
compliance with the Workforce Investment Act and regulations, as well as
any other contractual requirements.

G. Region IV Coordination Committee - This committee will be comprised of
local workforce investment areas #40 and #41, and will ensure maximum
communication and coordination among providers and the best possible
service to companies and individuals in need of workforce services; provide
businesses throughout the region with the best trained workforce; and reach
the lowest possible unemployment rate.

H. Special Committees may be appointed from time to time at the discretion of
the chairperson. Included under this category are committees such as the
Healthcare Committee and other occupational shortages committees as the
need arises. These special committees may include representatives from
WIB members and Youth Council members, WIA staff, and representatives
from outside agencies and private industry who are working towards the goal
of job creation or filling demand shortages, such as the Bringing Regional
Initiatives in Greater Acadiana (BRING) Committee and the Occupational
Forecasting Committee.

Staff - In accordance with the Workforce Investment Act, “the local board may
employ staff.” The required staff and the budget for that staff will be provided by
the Workforce Investment Act, Title I B grant recipient, and shall be included in the
Local Plan as stipulated by the Louisiana Workforce Commission. In addition, the
WIB staff may be comprised of persons who are shared with other One-Stop Partners
and who are employed by Lafayette Consolidated Government (LCG) or one or
more One-Stop Partners, which employer may be reimbursed by the WIB or the
One-Stop Partners for the benefit of sharing said employee.

The WIB staff shall, at a minimum, be comprised of an Executive Administrator
whose responsibilities shall be as set forth in Article III, Section 2 below, and a
Recording Secretary appointed in accordance with the following section.

Recording Secretary - The recording secretary shall be appointed by the WIB
Executive Administrator, with the concurrence of the Chairperson of the Workforce
Investment Board and shall be a person who is on the One-Stop Staff or WIB Staff.
The recording secretary shall attend all meetings, regular, special and committee,
take the minutes of meetings and perform other duties as designated by the
Chairperson.

-
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Section 1.

Section 2.

Article 111

Responsibilities

Responsibilities - The WIB, in partnership or agreement with the local Chief Elected
Official, shall perform the functions as set forth in Section 117 of the Act which shall
include, but not be limited, to the following:

A

B.

Designate or certify the One-Stop Operator.

Develop the Local and Regional WIA plans, or any modifications thereto, for
the local Workforce Investment Area, and submit the plan to the Governor or
the Governor’s designee for approval.

Develop procedures for and select service providers of training services.

Negotiate and reach agreement on local performance measures

Review, monitor and evaluate the operations of the program for effectiveness
and compliance to the Act and the Workforce Investment Plan.

Responsibilities - The WIB Executive Administrator under the guidance of the WIB
chairperson and the local elected official shall:

A.

See to the day to day administration of WIB matters and the activities of its
employees in accordance with the policies and authorizations of the WIB, the
local elected official, and Lafayette Consolidated Government.

Keep a record of the minutes of all meetings of the WIB and shall have
responsibility for the books, records, budget documents and correspondence
associated with the WIB activities.

Provides oversight and monitoring of the entire Workforce Development
System and the One-Stop Center agencies.

Works with business and community leaders and educators, and local, state
and federal government representatives to develop a comprehensive
workforce development system that is responsive to the needs of the local
economy.

Develops for Board's adoption the workforce area's strategic and operational
plan in accordance with federal, state and local regulations and of the local
workforce area goals, objectives, and performance standards consistent with
those established by the Governor or the Governor’s designee.



Section 3.

Section 1.

Prepares and submits all documentation required by federal and state
authorities for the filing of WIA grant applications and to report ongoing
activities.

Establishes the local career development centers.

Manages the procurement process for selecting the Business and Career
Solutions Center's operator as well as workforce education, developmental
and training and services contractors.

Provide the procurement process to procure specific job training programs to
meet industry needs by targeting services to meet those needs, including
identification of industries and employers likely to employ workers
successfully completing job training and/or educational programs.

Monitors and evaluates the effectiveness of the local Business and Career
Solutions Centers and contractors providing workforce education,
developmental, and training and services and directs corrective action when
necessary.

Develop procedures for the procurement of attorneys and consultant services.
Establishes and manages fiscal, monitoring and reporting process which

insures that the receipt and disbursement of WIA funds are in compliance
with federal, state and local regulations.

Responsibilities - The One Stop Delivery System, a consortium of partners,
under the oversight of the WIB and its staff shall:

A,

Provide seamless services to job seekers, employers, training providers,
and others.

The WIB shall assure that the responsibilities and relationships between
the One-Stop Partners and the Lafayette WIB are enumerated through
Memorandum(s) of Understanding.

Article IV

Meetings

Meetings - The WIB shall meet on an as needed basis which will usually be once
per quarter or at the call of the chairperson. Meetings shall be publicly announced
in advance and shall be open to the public.



Section 2. Quorum - A Quorum of the WIB and committees shall be a majority of the total
authorized membership.

Section 3.  Agenda - The agenda shall be prepared by the chairperson or his designee to
reflect the principal business of the WIB. Any member may request that an item
be added to the Agenda, in writing, five (5) days prior to the scheduled meeting

date.
Section4.  a. Voting - Each member shall have one vote. The chairperson will vote
only to break a tie.
b. A WIB member shall not cast a vote on, nor participate in any decision

making capacity, on the provision of services by such member (or any
organization which that member directly represents), nor on any matter
which would provide any direct financial benefit to that member.

C. Neither membership on the WIB nor the receipt of WIA funds to provide
training and related services shall be construed, by itself, to violate
provisions of the Act.

Article V
Amendments
Section 1. Amendments - These by-laws may be amended by a two-thirds (2/3) vote of the

members present, provided that copies of such amendments shall be submitted in writing to
each member prior to the meeting at which time they are to be proposed and acted upon.

Article VI
WIB Authorized Membership
Section1.  WIB Authorized Membership - The number, qualifications, and method of
appointment of members of the WIB shall be as set forth in the Workforce Investment Act of 1998

(WIA), and guidelines established by the Louisiana Workforce Commission and, or the Louisiana
Workforce Investment Council, a majority of which shall be appointed from the private sector.
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Article VII

CONFLICT OF INTEREST
LAFAYETTE WORKFORCE INVESTMENT BOARD
MEMBERS
LWIB #41 — Lafayette Workforce Investment Board

Section 1. No LWIB member may participate in discussions or vote on proposals in
which the member has a financial or other interest as described in the statement. A signed
Conflict of Interest Statement for each member will be kept on file.
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BY-LAWS

OF WORKFORCE INVESTMENT BOARD
AMENDED SEPTEMBER 2011

ARTICLE 1:

Name: the name of this organization is: Workforce Investment Board for Local
Workforce Investment Area #40, Inc.

ARTICLE i

Purpose: The purpose of the Workforce Investment Board (WIB) shall be to
provide policy guidance for and exercise oversight with respect to activities under the
Workforce Investment Act in partnership with the parish governing bodies in Acadia,
Evangeline, Iberia, St. Landry, St. Martin, St. Mary, and Vermilion Parishes.

ARTICLE Il
Membership:

Section 1: This Board shall be comprised of members representing two sectors: the
private sector, which shall constitute a majority of the membership of the Board and who
shall be owners of business concerns, chief executives or chief operating officers of
non-governmental employers, or other private sector executives who have substantial
management or policy responsibilities; and the public sector, consisting of organized
labor, educational entities, rehabilitation agencies, community based organizations,
economic development agencies, the public employment service, and public assistance
agencies.

Section 2: Private sector representatives on the Board shall be nominated by local
business organizations and business trade associations.

Section 3: Education representatives shall be nominated by local educational agencies
and/or institutions from within Workforce Investment Area #40.

Section 4: Labor representatives shall be nominated by recognized state and/or local
labor federations.

Section 5: Representatives from Community Based Organizations shall be nominated
by organizations representing individuals with disabilities and veterans for the area in
which such organizations are present.

WIB By-Laws  Page 1 of 8
~avs



Section 6: Representatives from Economic Development Agencies shall be nominated
by economic development entities and Chambers of Commerce.

Section 7: Representatives of public employment services funded through the Wagner
Peyser Act.

Section 8: Representatives of each of the one-stop partners.
¢  WIA Title One (Adult, Dislocated Worker and Youth Programs)
Vocational Rehabilitation, sec 403 (a) (6) of the Social Security Act,
Title V of the Older Americans Act
TAA (Trade Adjustment Assistance),
Veterans,
Community Service Block Grant (if that program is expending grant funds for
emplioyment and training activities)
¢ Housing and Urban Development Programs (if those programs are expending
grant funds for employment and training activities)
s At least one WIA Title | National Program Operator for each of the following
categories (if they are present in the local labor market):
¢ Native American Programs
¢ Migrant & Seasonal Farm Worker Programs
e Job Corps

The chief elected official within the Workforce Investment Area (WIA) shall appoint
board members from among those nominated. Members’ terms shall be two (2) to
three (3) years for private sectors and can be up to five (5) years for public sector.
All members shall continue to serve until their successors are appointed. All members
shall continue to serve until their successors are appointed. Any vacancy in the
membership of the board will be filled in the same manner as the original appointment.

Three (3) consecutive absences from regularly scheduled meetings of the Board without
valid reason shall constitute de facto resignation of the WIB member. A majority vote of
those Board members present and voting is required for the removal of a member for
cause (cause to be determined by the Board).

ARTICLE IV:

Meetings: Regular meetings of the WIB will be convened at least quarterly on
the second or third Thursday in March, June, September, and December. Regular
meetings begin at 9:00 a.m. or 10:00 a.m. Special meeting may be called by the
Chairman at his discretion. A written notification and agenda will be provided to Board
members at least three (3) days prior to the meeting date.
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ARTICLE V.

Quorum Requirements: a simple majority of the members of the Board shall
constitute a quorum. Proxy representation and proxy voting shall not be permitted.

ARTICLE VI:

Officers: The WIB will have the following officers who must be members of the
Board:

1) Chairman
2) Vice-Chairman
3) Parliamentarian / Secretary

Officers will be elected each December for a one year period by a simple majority
of Board members present and voting. In the event that an election is not called
timely, the elected officers will continue to serve until an election is called.

Duties of Officers:

1) The Chairman will preside at all meetings, prepare agendas, function as
principal liaison with area political entities, make committee appointments,
and coordinate the work of the committees.

2) The Vice-Chairman shall act as principal aide to the Chairman and
perform duties of the Chairman in the absence of the Chairman.

3) The Parliamentarian/Secretary will assist the Chairman in maintaining
order and decorum during meetings by ruling on questions of
parliamentary procedures. The basis for this authority will be Robert's
Rules of Order wili also be responsible for minutes, records and
correspondence.
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ARTICLE VI

Committees: One standing committee shall be appointed by the
Chairman.

1) Executive — the Executive Committee, on which officers of the board shall
serve along with other members chosen by the Chairman of the WIB, will
be empowered to conduct business of the board at intervals between
regular meetings.

The Executive Committee shall meet when called by the Chairman of the
WIB. The actions approved by the Executive Committee shall be binding
on the Board, and shall be reported to the general membership at the next
board meeting. A majority of the committee members shall be needed for
a quorum. The Executive Committee may, on its own motion, seek
confirmation from the general membership of the board by written vote (a
fax will suffice), and if such confirmation is requested the action of the
Executive Committee will not go into effect until approved in writing by a
majority of the board members. Three consecutive absences or six
absences in a calendar year from committee meetings by any member
shail be grounds for dismissal from the committee at the discretion of the
WIB Chairman. Otherwise, committee members shall serve until
December of each year. If no action is taken at the December WIB
meeting to replace a member or if the member is not removed for
excessive absences he shall continue to serve untit the next December
WIB meeting. The regular meeting date for the Executive Committee shall
be the last Friday of the month, except for the months when the WIB
meets, when the Executive Committee will meet on the same day as the
WIB prior to the WIB meeting.

Special committees may be appointed from time to time at the discretion of the
Chairman. The Chairman of the WIB shall select the Chairman of the Executive
Committee. The Chairman of the WIB shall be a full member of the Executive
Committee, and an Ex-Officio member of all other committees. He shall only be entitled
to vote in case of a tie, except for the Executive Committee, where he shail vote on all
issues. In determining whether there is a quorum present, the Chairman and Vice
Chairman shall be counted as any other member. Each Committee shall elect a
Chairman and Vice-Chairman to serve for a one year term, or until replaced.
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ARTICLE VIl

Indemnification: The Board will indemnify any member in good faith who is found
to be liable for actions in the performance of his or her duties as a Board member,
except for liability arising from fraud, willful misconduct, discrimination or any cause for
which indemnification is prohibited by WIA laws and regulations, state or federal.
Indemnity shall be limited to actual damages paid, plus the cost of defending the claim.

Amendments: These by-laws may be amended at any regular or special meeting
of the board by a 2/3 vote of members present and voting, provided that written notice
of the proposed amendments shall be given to Board members at least three (3) days
prior to the meeting.

ARTICLE IX:

Section 1: Conflicts of Interest:
§ 1112. Participation in certain transactions involving the governmental entity

A. No public servant, except as provided in R.S. 42:1120, shall participate in
a transaction in which he has a personal substantial economic interest of
which he may be reasonably expected to know involving the governmental
entity.

B. No public servant, except as provided in R.S. 42:1120, shall participate in
a transaction involving the governmental entity in which, to his actual
knowledge, any of the following persons has a substantial economic
interest:

1 Any member of his immediate family.

2) Any entity in which he has a substantial economic interest of
which he may reasonably be expected to know.

3) Any entity of which he is an officer, director, trustee, partner, or
employee.

4) Any entity with whom he is negotiating or has an arrangement
concerning prospective employment.

5) Any entity who is a party to an existing contract with such public
servant, or with any legal entity in which the public servant
exercises control or owns an interest in excess of twenty-five
percent, and who by reason thereof is in a position to affect
directly the economic interest of such public servant.

C. Every public employee, excluding an appointed member of any board or
commission, shall disqualify himself from participating in a transaction
involving the governmental entity when a violation of this Part would result.
The procedures for such disqualification shall be established by
regulations issued pursuant to R.S. 42:1134(A)(1).
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D. No appointed member of any board or commission, except as otherwise
provided in R.S. 42:1120.1 or 1120.4, shall participate or be interested in
any transaction involving the agency when a violation of this Part wouid
result.

Acts 1979, No.443, §1, eff. April 1, 1980; acts 1983, N0.697, §1; Acts
1985, N0.426, §2; Acts 1987, No. 370, §1; Acts 2006, No. 798, &1, eff.
June 30, 2006; Acts 2008, no. 685, §1.

The members of the WIB and their agents will neither solicit nor accept gratuities,
favors, or anything of monetary value from contractors, potential contractors, or parties
to subagreements. Neither the WIB, nor any member thereof, shall select, reject, or
promote an applicant based on that applicant’s political affiliation or beliefs. Members
are required to disclose any conflict which may exist.

Section 2: Nepotism — State law prohibits any member of the immediate family of any
agency head to be employed by the agency. No member of the immediate family of any
WIB member shall be entitled to receive a training contract from the WIB, nor shall such
family members be eligible for employment by the WIB. “Immediate family” as the term
relates to a public servant means his children, the spouses of his children, brothers,
sisters, spouse, and the parents of his spouse. Nothing in this section shall prohibit the
WIB from approving a training contract with a public body, e.g. schoot board or state
technical college, merely because a member or someone in his immediate family is
employed by the public body. However, the member is so employed and he should
refrain from voting on any proposal by that body.
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ARTICLE X:
Youth Council:

Section 1. The Youth Council will serve as an advisory group only,
recommending policy to the Workforce Investment Board.

Section 2: The members of the Youth Council will be appointed by the Chairman
of the Workforce Investment Board in cooperation with the Chief Elected Official.

Section 3: The Youth Council has the following responsibilities:

a) Developing parts of the local plan relating to eligible youth.

b) Recommending eligible service providers to be awarded contracts on a
competitive basis to carry out youth activities under the Workforce
Investment Act.

c) Conducting oversight of eligible providers of youth services.

d) Coordinating youth activities.

Section 4: Membership on the Youth Council should include WIB members, non-
WIB members and members who are youth. The members of the Youth Council
should include:

a) Representatives of youth service agencies, including juvenile justice and
local law enforcement agencies.

b) Representatives of local public housing authorities.
c) Parents of eligible Title | youth.

d) Individuals, including former participants and representatives of
organizations that have youth activity experience.

e) Workforce Investment Board (WIB) member(s) with special interest in
youth.

f) Others identified by WIB chairman, in cooperation with the Chief Elected
Official.

Section 5: The Youth Council shall meet at the call of the Chair to conduct its
business. A majority of the appointed members constitutes a quorum.
Membership will scheduie two (2) face to face meetings a year.

WIB By-Laws  Page 7 of 8
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ARTICLE XI:

These articles adopted in current amended form on this 29" day of September,
2011,

Hank Capel, ng Chairperson
Alvm Balley, IéSecretary

WIB By-Laws Page 8 of 8
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LAFAYETTE PARISH
WORKFORCE INVESTMENT AREA

AGREEMENT TO DESIGNATE
ONE-STOP OPERATOR
for

LAFAYETTE WORKFORCE INVESTMENT AREA

Whereas. it s the responsibility of the |.atavette Workforee tnvestment Board (WIB) 1o ensure thal the
services and programs authorized by the Worldorce lnvestment Act of 1998 are administered i the most effective
imantes 10 produce and provide needsd workforce services lo the citivens of Lafavette Parish and

Wierens, 1t behooves the WIT 1o desiguale or certify a One-Stop Operator Lor Lafayette Pansh swho has ;
record of achievement and excellence in the delivery of scrvices fin many many years

Wheeeas. Uie Incal pram sucipient for Latayeite Parisl should rentn the cesponsible and Progrussive
Eabavette Citv-Parish Consahditad Ginverninenil iund

Whereas. the WIH desiies o designale o Eine-Siop Upernior theough an agreemean vl ARSI Gl o
Feasi thiee (1) mandated ne-Stop Partners and

Now, therefose, 1t ig agreed by and between the Lafavette Workforce investment Board and (he
uadersigned consising of 2 minimum ol three (33 or more of the Ome-Stop partners described in Section {21
()1} of the Workforce luvestment Act who are imembers of the Latayete Parish Oine-Stop Detvery System, tha
the Lafuyeute Cily-Parish ¢ onsolidated Government (WIA) be designated as the tocat ( ne-Stop Operator uy
spectfied i the Workioree (nvesiment Act of 1998

Be i further agreed that thus designatton of the One-Stop Operator wll provide for the effective planning
uand implementation of the Workforce lavestment Act of 1998, and the citizens of Lafayelte will be the recipients
of these quality, customer satisfaction driven services, provided in the mode of continuous improverneny

Agreed to and executed as of the {3 day of January, 2000 at Lafayette, Louisiana,
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WORKFORCE INVESTMENT BOARD

“Workforce {nvesanent Board

!/'
/ [/ % N
/ 7/

Bv WIB Chairperson
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CONSORTIUM OF ONE-STOP FARTNERS

-

/"’ng{/y

Glenn Dugas, JTPA (WTA) Manager
LAFAYETTE CONSOLIDATED
GOVERNMENT
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CONSORTIUM OF ONE-STOP PARTNERS

1 ’
B fiude. Porone vt

Brenda Pourciaw. Direcior, Semor
Commuary Service Employment Program
LAFAYETTE COUNCIL ON AGING
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CONSORTIUM OF ONE-STOP PARTNERS

L alee—

C Kepdeth Villcmarertta._Supervisor - Adult
Edycauon
LAFAYETTE PARISH SCHOOL BOARD

-

16%



CONSORTIUM OF ONE-STOP PARTNERS

/ o0 .
/;’ 4 ’ . - 4

Shelton Cobb. Diretor. LTC - Lafavette
LOUISIANA COMMUNITY &
TECHNICAL COLLEGE SYSTEM
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CONSORTIUM OF ONE-STOP PARTNERS

]
COMMUNITY ACTION AGENCY. INC
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CONSORTIUM OF ONE-STOP PARTNERS

— TNl ettt

Walter Gullory, Exe(:uuve Dc(ector
J S DEPARTMENT OF HOUSING
& URBAN DEVELOPMENT
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CONSORTIUM OF ONE-STOP PARTNERS

A
v/,
; / /A@ (et
Dale Cleveland. Lafayette Regional Manager,
Office of Workforce Development

LOUISIANA DEPARTMENT OF LABOR




CONSORTIUM QF ONE-STOP PARTNERS

._\ .
Y \

o

Ycnare Hugnes. Regonar Mamages

OLUTSLANA REHABILITATION
SERVICES



CONSORTTUM OF ONE-STOP PARTNERS
Additicaal Partners

A

Glen P Colli . Managing Director
VANGELINE ECONOMIC AND
/ PLA G DISTRICT
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LAFAYETTE PARISH

WORKFORCE INVESTMENT
ONE STOP OPERATOR

RESOLUTION

Whereas. it is the responsibility of the Lafayelie Workforce Investment Board (WTI3) 10 ensnre that the
services and programs wuthorized by the Workdorce lvestment Act of 1998 are administered in (he
mast effective manner (0 produce and provide needed workforee services 1o (he ciizens of Lafavette Parish and:

Whereas. 1t behooves the WIR to designate or cerafy a One-Stop Operator for | afayette Parish who has »
record of achicvement and exceltence in the delivery of senices for RUHW. many vears

Wiercas, (he tocy! geaai rectpient foa Lairvetie Panish sheonid remain i responsihle and PFORresS vy
Lafinatie Cne-Tarasi Consolidyizd Governpai awi

Wherens. Ui WL desires (o degtgnat oy ong-Step Otr thiough an qecemei wik | wansuriingn of
ab denst three 031 mandiied One-8lop purtners, o]

Whereas. the L aluyels Carish Workdoree tuvesiment Area One-Siop Consortiam, comprised of the
Latayette City-Patish ¢ onsolidated Government Worktorce lnvestment Area, along with mandated One-Stop
Partners and other partners wha provide vital workforee services. tha ot 4 witnignn, includes three (3 or more of
e One-Stop partners described in section P21 b Iy el the Workforee Investment Act and members of the
Lalayetie Pagish Je-Stop Delivery Sysiem

Now, thevefore, be it resolved that the Lafavete Workforce Investment Board, with the  agreement of
the Chief Elected Oltcial, does hereby authorize us chairman o enier it un agrezment with a consortium of a
least three (3) mandated One-Stop Partners 1o designate the Latayente City-Panish Consolidated Governunent,

acling through its WIA Division as the local One-Siop
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(perator as specified in the Workforce investmem Act of 1998, and.

Be it further resolved. that this dessgnation of the Oune-Stop Operator will provide for the
<decave planmng and implementauon of the Workforce investment Act of 1998, and the cruzens of
Laaverte will be the recipiems of these quality, customer satisfaction driven services. provided in the
mode of cononuous improvement

Adopted this 13 day of January, 2000, at a meeung of the WIB duly called and

neid ar Lataverte, Lowsiana.

voos

— o S {;Zéﬁc -d_f_.._f;’f;',./ ,l'f.y:.m.t!a‘!/ ) -

 het Eleétea Officiar - d ‘ WIB Chawrperson
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AMENDED AND RESTATED
MEMORANDUM OF UNDERSTANDING (MOU)
BETWEEN THE
LAFAYETTE BUSINESS AND CAREER SOLUTIONS CENTER OF LWIA # 41
TO PROVIDE FOR

SERVICES PLAN FOR
ONE-STOP CENTER OPERATION

WHEREAS, the Lafayette Workforce Investment Board (WIB) and the undersigned
One-Stop Partners hereby enter into this Amended and Restated Memorandum of
Understanding (MOU) and First Addendum to Memorandum of Understanding for the
purpose of, providing workforce development services for Local Workforce Investment Area
# 41 (LWIA #41) in accordance with the provisions of Workforce Investment Act (WIA) of
1998 to be provided through the One-Stop delivery system, and to provide for the funding of
the services and operating costs of the system, the methods for referring individuals between
the One-Stop Operator and One-Stop Partners and to provide for other matters pertaining to
the One-Stop Center and its operation; and

WHEREAS, In accordance with the Lafayette Parish Workforce Investment One-Stop
Operator Resolution, the Lafayette Workforce Investment Board {WIB) and a consortium of
at least three (3) mandated One-Stop Partners have designated the Lafayette City-Parish
Consolidated Government, acting through its Workforce Development Division, as the local
“One-Stop Operator”; and

WHEREAS, the undersigned One-Stop partners desire to cooperate and collaborate in
providing a comprehensive system for anyone seeking workforce development services and
resources at a central location to be called the One-Stop Center and have agreed to locate
the “One-Stop Center” in the Lafayette Business and Career Solutions Center located at 706
E. Vermilion Street in Lafayette, Louisiana.

NOW, THEREFORE, the undersigned parties do hereby agree that the foregoing
Preamble and the following shall be the Memorandum of Understanding of the One-Stop
Partners for the operation of the One-Stop Center for the delivery of services through a One-
Stop delivery system in accordance with the Workforce Investment Act;

GENERAL

A. PURPOSE

The purpose of the One-Stop system is to provide a comprehensive system for
anyone seeking workforce development services and resources. This includes any
individual seeking a first, new, or better job and for employers seeking to hire new workers
or to upgrade the existing skills of current workers. The goal is to integrate the delivery of
education, training, and employment services.

Page 1 0f13
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Customers of the system are:

Job seekers

Employers

Anyone seeking accurate labor market information
Anyone seeking access to partner agency services

SERVICES

The Workforce Investment Act requires that comprehensive services be made
available at One-Stop Workforce Centers:

Core Services: The Act expands the concept of universal access to all core services
provided by One-Stops. With the integration of services by one-stop partners being co-
housed, or through the use of technology, customers will have the following core services

available;

Eligibility determination

Outreach, intake, and orientation to job information and one-stops
Assessment of skill levels and aptitudes

Job search and placement assistance

Employment statistics

tnformation and program costs on eligible training providers

Local area performance measures

Supportive services information, including child care and transportation
Foliow-up services, including counseling for participants employed for not less
than twelve (12) months in unsubsidized employment

Intensive Services: Adults and dislocated workers who are unemployed and are unable to
obtain employment through core services, may be eligible for the following intensive

services:

Comprehensive and specialized assessments of skill levels
Development of an individual employment plan

Group counseling

Individual counseling

Case management
Short-term prevocational skills, including “soft skills” development

Training Services: Individuals who have met the eligibility requirements for intensive
services but have been unable to obtain or retain employment through intensive services,
may be eligible for training services:

. Occupational skills training
) On-the-job training
. Workplace training with related instruction
° Training programs operated by the private sector
o Skill upgrading and retraining
Page 2 of 13
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. Job readiness training
Adult education and literacy activities
. Customized training conducted by employer or group of employers

The number of one-stop partners will no doubt increase as more agencies learn of
the benefits of the one-stop system. As improved and coordinated services successfully
address the identified workforce needs, the successful delivery of services will encourage
the active involvement of more partners. Communication and coordination between the
one-stop centers will result in more effective delivery of services. It is also anticipated that
additional satellite one-stop mini centers will open.

The roles of the required and optional partners in the one-stop system under WIA will
initially be the services that each respective pariner is allowed to offer under the scope of
their enabling legislation, policy, and procedures, offered with the clear understanding that
some services need to be modified, some expanded, some perhaps deleted or shared with
other agencies. The need for new services will be addressed.

Focus groups or subcommittees have been formed for the purpose of addressing
many new issues that one-stop implementation entails.

The immediate priorities of the LWIA, which are being addressed, include the issues
cited below:

o clarification of partner roles and responsibilities within one-stops;

development of a cost aliocation methodology for one-stop and system costs;
development of a comprehensive communication strategy among local
partners and regional partners;

development of a marketing strategy aimed at the private sector;

development of a marketing strategy aimed at the general public;

continuation of various automated systems development initiatives;

training of local elected officials, LWIBs, and partner staff; and,

The core partners currently have areas of expertise that can be utilized to provide
core services to customers at the one-stop. Wagner-Peyser Act continues to provide labor
exchange services to job seekers and employers. Cross training of WIA partners to utilize
the online data entry dispiay system (ODDS) has allowed access for skills matching of job
seekers and employers by more one-stop staff members. Cross training of staff has played
a major role in serving clients of the one-stop system.

I
OTHER PROVISIONS:

A. Duration: This amended MOU shall remain in effect until amended or modified as
provided herein or until terminated by the repeal of the Workforce Investment Act of 1998
(WIA) whichever first occurs. Should any One-Stop partner withdraw from this ADDENDUM to
the MOU in accordance with applicable laws and regulations, they shall give written notice of
intent to withdraw to all parties hereto at least 60 days prior to the effective date of the
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withdrawal. Should any partner withdraw, this ADDENDUM to the MOU shall remain in effect
with respect to the other partners.

B. Moadification: This ADDENDUM to the MOU including the Cost Allocation Plan may be
modified at any time by written agreement of the parties that are signatories hereto.

C. Confidentiality of Participant Information: To the extent permitted by law, the parties
agree that information exchanged about participants shall remain private and confidential in
accordance with the most restrictive confidentiality requirements of any of the parties
collecting, receiving or sharing information, as it pertains to similar information, based on
written advice by each agency providing information.

D. Referral/Resource Sharing: In the course of providing the services set forth herein, the
parties agree to adhere to the cross-referral arrangements made by the one-stop partners.
The parties also agree to share applicable resources in accordance with the WIA and any
applicable local, state, and Federal regulations. They further agree to participate in ongoing
cross-referral work groups to cross-train their respective staffs, to consider co-enroliment
options and practices, to consider the effect of cross-referrals on mutual performance
expectations and to constantly improve the joint delivery of services to customers. It is
understood that provisions of this ADDENDUM does not constitute a financial commitment of
funding, but rather the intent to commit the specifically referenced resources or resources
substantially comparable to same. The One-Stop system’s costs and the partners' resource
contribution will not remain static, but will change over time with the intent of maintaining
substantially the same level of resource contribution. Any substantial reduction, change or
deviation from the level or quality of the resource contribution shail require an amendment to
this ADDENDUM and the MOU.

E. Non-Appropriations or Non-Funding: The parties acknowledge that each of them and
the Agencies that they represent are funded by various governmental bodies through
numerous programs and, as a result cannot commit to participation or obligations that have the
effect of obligating funds not yet budgeted, allocated, or authorized, and/or that are dependent
on legislation that may be changed or modified. Accordingly, each party hereto shall be
relieved of its obligations under this ADDENDUM to the MOU in the event the funds for it to
operate and/or perform hereunder are not appropriated in amounts and with authorizations
sufficient to allow for it to do so. Further, each party shalil be relieved of its obligations to the
extent that the program that it operates under prohibits such performance and/or mandates
performance under rules or regulations that make performance hereunder impossible or
impractical. To the extent that the relief of other parties hereto make the performance of the
remaining parties hereto more burdensome and/or impossible, then the remaining parties
hereto shall have the right to withdraw from this ADDENDUM to the MOU to the extent
permitted by applicable laws, including the WIA. Notwithstanding the foregoing
acknowledgment that failure of funding or program authorization may give a party the right to
withdraw from its obligations, this provision does not purport to excuse or legally permit the
withdrawal of the mandated One-Stop Partners contrary to the mandate of the WIA, and the
parties hereto agree not to use or cause any reduction in funding to circumvent the
participation in the One-Stop System as provided for herein and/or by WIA or mandates from
their respective agencies.
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F. Disputes: Should any dispute arise under this ADDENDUM to the MOU or involving the
operations of the One-Stop Center, the parties shall first attempt to resolve all disputes
informally. Any party may call a meeting of all parties to the MOU to discuss and resolve
disputes. Should the informal resolution efforts fail, the dispute shall be referred to the Chair of
the WIB who shall place the dispute on the agenda of a regular or special meeting of the WIB's
Executive Committee. The Executive Committee shall attempt to mediate and resolve the
dispute. In the event that the Executive Commiftee cannot resolve the dispute, the Executive
Committee shall refer the matter for resolution to the Agency of the parties involved in the
dispute, the WIB, or the State Board as appropriate.

G. Severability: If any part of this ADDENDUM to the MOU, including the Cost Allocation
Plan, is found to be null and void or unenforceable, or is otherwise stricken, the rest of this
ADDENDUM and the MOU shall remain in force, provided that the remaining provisions are
not rendered useless to accomplish the principal purpose of this ADDENDUM to the MOU.

H. Authority of Signatories: The individuals signing below have the authority to commit the
party they represent to the terms of this ADDENDUM to the MOU, including the Cost
Allocation Plan, and do so commit by signing.

. Agreement to Provide Services and Resources: The undersigned agency
representatives, acting as a consortium of One-Stop partners agree to provide workforce
development services through the Lafayette One-Stop Delivery System Consortium. The
partners agree to contribute to the delivery of services as described and agree that to the
extent that the resources confributed become disproportionate, they will revisit and revise this
ADDENDUM to the MOU, including the Cost Allocation Plan, as necessary.

J. Annual Review: The provisions of this ADDENDUM to the MOU should be reviewed
annually to determine the effectiveness of the services delivered by the One-Stop Partners and
sufficiency of the resources each partner contributes to accomplish the One-Stop Delivery
System objectives. The parties agree to amend this ADDENDUM to the MOU, including the
Cost Allocation Plan, to reflect the changes in the operations and/or available resources as
necessary to accomplish the optimum delivery of services in accordance with the WIA and the
related regulations, directives and guidelines of the supervising agencies.

K. Assurances re: Fiscal Matters:

Local Workforce Investment Area #41, including ali One-Stop partners, assures that it will
establish controls consistent with the requirements set forth in the Workforce Investment Act
of 1998 to properly monitor the disbursement of funds in accordance with Section 184 of the
Act. These assurances will include fiscal controls and fund accounting procedures that
comply with Federal, State and Local regulations and any subsequent changes to any of
these regulations.

M.
ASSURANCES

A. In addition to the assurances related to fiscal matters, LWIA #41 also makes the
foliowing assurances:
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1. The LWIA Partners assures that Veterans will be afforded employment and training
activities authorized in Section 134 of WIA, to the extent practicable.

2. The LWIA Partners assures compliance with the confidentiality requirements of
Section 136 (f) (3) of WIA.

3. The LWIA Partners assures that no funds received under the WIA will be used to
assist, promote or deter union organizing.

4. The LWIA Partners assures compliance with the nondiscrimination provisions of
Section 188 of the WIA, as well as, the prohibitions against discrimination on the
basis of age under the Age Discrimination Act of 1975, on the basis of disability
under section 504 of the Rehabilitation Act of 1973 and the Americans with
Disabilities Act of 1990, on the basis of sex under Title IX of the Education
Amendments of 1972 or on the basis of race, color or national origin under Title VI

of the Civil Rights Act of 1964.

5. The LWIA Partners assures the collection and maintenance of data necessary to
show compliance with the nondiscrimination provisions of Section 188 of WIA.

6. The LWIA Partners assures that it and its sub recipients shall comply with the
following OMB Circulars and/or Code of Federal Regulations (CFR) as applicable:

29CFR Part 97- Uniform administrative requirements for State and local governments.
29CFR Part 95- Uniform administrative requirements for institutions of higher education,
hospitals and other non-profit organizations.
OMB Circular A-133- Single audit act.
OMB Circular A-87- Cost principles for State, local and Indian Tribal governments.
OMB Circular A-122- Cost principles for non-profit organizations.
OMB Circular A-21- Cost principles for educational institutions.
45CFR Part 74, Appendix E- Principles for determining costs applicable to research and
development under grants and contracts with hospitals.
Federal Acquisition Regulation (FAR) at 48CFR Part 31- Allowable costs for commercial
organizations and those non-profit organizations listed in Attachment C to OMB Circular
A-122.
29CFR Part 98- Government wide debarment and suspension and government wide
drug free workplace requirements.
29CFR Part 93- Restrictions on iobbying.
29CFR Part 31 and 32- Non-discrimination and equal opportunity assurance (and
regulation)
The LWIA Partners assures that procedures are developed for regular oversight and
monitoring of its WIA activities and those of its sub recipients and contractors

(20CFR667.410).

The LWIA Partners assures that procedures are established and
maintained for grievances and complaints according to the requirements of
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20CFR667.600.

B. EEO and ADA Non-discrimination:

The One-Stop Partners agree to adhere to and assures that it will comply fully with
the nondiscrimination and equal opportunity provisions of the following laws:
Workforce Investment Act of 1998 (WIA), as amended, including the Nontraditional
Employment for Women Act of 1991; Title VI of the Civil Rights Act of 1964, as
amended; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination Act
of 1975, as amended; Title IX of the Education Amendments of 1972, as amended;
and all applicable requirements imposed by or pursuant to regulations implementing
those laws, including but not limited to 29 CRF Part 37. The United States has the
right to seek judicial enforcement of this assurance. Assurance shall be deemed
incorporated by operation of law in the grant, cooperative agreement, contract or
other arrangement whereby Federal assistance is made available, whether or not it is
physically incorporated in such document and whether or not there is written
agreement between the State of Louisiana, its recipients and/or sub recipients. This
Assurance may also be incorporated by reference in such grants, cooperative
agreements, contracts or other arrangements.

V.
PARTIES/SERVICES

The parties to this Memorandum of Understanding (MOU) and the resources and
services they are hereby agreeing to provide through being co-housed or through the
use of technology at the One-Stop Center located at 706 E.Vermilion Street,
l.afayette, Louisiana, are as follows:

A. LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT:

1. Agency or Program: Lafayette Consolidated Government Workforce
Development Program, a division of the Department of Community
Development, WIA Title IB
Location: 706 E.Vermilion Street, Lafayette, Louisiana

a. System Core and Intensive Services to be provided:

Assisting customers with enroliment into the Louisiana Virtual One-Stop (LAVOS), this
includes but is not limited to, entering data for job search and employment history.
Determining customer need and providing information on services available at the One-Stop
and/or Satellite One-Stops and Partner Agencies. WIA Title I-B staff is providing initial
assessment services to customers and referral to the appropriate intensive and/or partner
services, utilizing LAVOS as the method for documenting and tracking the referral.

b. Core Services: Eligibility determination for participation in Agency’'s program; outreach,
intake, orientation to job information; assessment of skill levels and aptitudes; job search
and placement assistance; employment statistics; information and program costs
information on eligible training providers; local area performance measures; supportive
services information on such things as child care and transportation, and follow-up for up to
12 months.
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¢. Intensive Services: Comprehensive and specialized assessment of skill levels;
development of individual employment plan (IEP); group counseling; individual counseling;
case management; and short-term prevocational skills.

d. Training Services: Occupational skills training; On-the-Job Training {OJT); workplace
training with related instruction; skill upgrading and re-training; job readiness training; adult
education and literacy activities; customized training conducted by employer or group of
employers; training programs operated by private sector.

e. Supportive Services: Funding for childcare, transportation assistance; job physicals;
and help with utilities, car repair, etc.

B. LOUISIANA WORKFORCE COMMISSION
Location: 706 E. Vermilion Street, Lafayette, LA

1. Agency or program: Wagner-Peyser

a. Core Services: Eligibility determination for participation in Agency’s program; outreach,
intake, orientation to job information; assessment of skill levels and aptitudes; job search and
placement assistance; employment statistics; supportive services information on such things
as child care and transportation; follow-up services for up to 12 months.

b. Intensive Services: Comprehensive and specialized assessment of skill ievels; group
counseling; individual counseling; case management.

¢. Training Services: Skill upgrading and re-training; job readiness training.
d. Supportive Services: N/A

e. Other Services: (See Section (V) (B) (5) below)

2. Agency or Program: TAA/NAFTA

a. Core Services: Eligibility determination for participation in Agency's program; outreach,
intake, orientation to job information; assessment of skill levels and aptitudes; job search
and placement assistance; employment statistics; supportive services information on such
things as child care and transportation; follow-up services for up to 12 months.

b. Intensive Services: Comprehensive and specialized assessment of skill levels; group
counseling; individual counseling; case management.

c. Training Services: Skill upgrading and re-training; job readiness training.

d. Supportive Services: Transportation assistance, and continuing TAA benefits, etc.
f. Other Services: (See Section (iV) (B) (5) below)
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3. Agency or Program: VA EMPLOYMENT

a. Core Services: Eligibility determination for participation in Agency’s program; outreach,
intake, orientation to job information; assessment of skill levels and aptitudes; job search
and placement assistance; employment statistics; supportive services information on such
things as child care and transportation; follow-up services for up to 12 months.

b. Intensive Services: Individual counseling; case management.
c. Training Services: Skill upgrading and re-training; job readiness training.
d. Supportive Services: N/A

e. Other Services: N/A

5. LOUISIANA WORKFORCE COMMISSION (LWC),agencies shown above
(Wagner-Peyser, TAA/NAFTA, U. |. Compensation and VA Employment) also
provide the physicalfacility that houses the One-Stop Center.

Common areas in the One-Stop Center, for use by all partners include: the
conference rooms, break room, restrooms, and resource/reception areas with a total

square footage of 3,870.

C. EXPERIENCE WORKS, INC. :

1. Agency or Program: Senior Community Service Employment Program (SCSEP);
Title V of the Older American Act
Satellite Location: 160 Industrial Parkway, Lafayette, LA

a. Core Services: Outreach, eligibility assessment for individuals 55 and older, and
orientation and referral of Older Workers to the One Stop system.

b. Intensive Service: Assistance with establishment of employment goals, assessment of
training needs, and Individual Employment Plans for qualified

individuals 55 and older.

¢. Training Service: On-the-Job training in community service assignments, and other
specialized and/or classroom training; job search skills development,

job search assistance and follow-up services.

d. Supportive Services: Housing assistance, eyeglasses, transportation assistance
incidentais such as tools, uniforms, etc. offered subject to availability

of funds and referrals to other social services agencies.

e. Other Services: Experience Works provides qualified public and non-profit agencies
community service assistance by assigning program participants to
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serve in these agencies for up to 20 hours per week at no cost to the
agency in return for meaningful training through work experience and
job skills development for Experience Works participants.

D. LOUISIANA REHABILITATION SERVICES
(LRS)/LOUISIANA WORKFORCE COMMISSION (LWC):

1. Agency or Program: Louisiana Rehabilitation Service
Location: Brandywine VI, Suite 350, 825 KalisteSaloom Road, Lafayette, La 70508

Vocational Rehabilitation Services through LRS are contingent upon a determination of
eligibility for services by a qualified Vocational Rehabilitation Counselor and placement in an
Order of Selection Group that is currently open to services. When eligible individuals cannot
be served, they are placed on a waiting list. All services are designed to assist individuals
with disabilities obtain or maintain competitive employment in the community.

a. Core Services: Vocational Guidance and Career Counseling, Physical and Mental
Restoration, Training (see c. below), Job Development and Placement and Rehabilitation
Technology (includes assistive technology services, assistive technology devices and
rehabilitation engineering) these services can also include Van Modifications and Home

Modifications.

b. Intensive Services: Job Development and Placement

c. Training Services: College Training, Vocational/Technical Training; On-the-Job Training
(OJT), Job Readiness Training, Supported Employment and On-Site Training.

d. Supportive Services: Childcare, transportation, books and supplies,
training tools and equipment, and occupaticnal tools and equipment.
Personal assistance services such as scribe, readers, personal care attendant and

interpreter services.

e. Other Services: Employer services including referral of qualified job ready applicants,
information regarding On the Job Training, tax incentives (WOTC), and job site
accommodation information.

E. LAFAYETTE PARISH SCHOOL BOARD:

1. Agency or Program: Adult Education and Literacy
Location: 200 Eighteenth Street, Lafayette, LA

a. Core Services: Assessment of skill levels and aptitudes
b. Intensive Services: Individual counseling

c. Training Services: Adult education and literacy activities
Page 10 0of 13
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d. Supportive Services: N/A

e. Other Services: N/A

F. SOUTH LOUISIANA COMMUNITY COLLEGE

1. Agency: Community College
Location: 1101 Bertrand Drive, Lafayette, LA

a. Core Services: Outreach, intake, orientation to job information; assessment of skill
levels and aptitudes; job search and placement assistance; information on eligible training
providers; workshops.

b. Intensive Services: Comprehensive and specialized assessment of skill levels; group
counseling; individual counseling.

c. Training Services: Occupational skills training; skill upgrading and re-training.
d. Supportive Services: Tuition and books.

e. Other Services: N/A

G. Community Action Program — SMILE (CSBG)

1. Agency: SMILE Community Action Agency
Location: 501 St. John Street, Lafayette, LA

a. Core Service: Qutreach, intake, eligibility determination,
information on supportive services available.

b. Intensive Services: N/A
c. Training Services: N/A

d. Supportive Services: LIHEAP (Low-income Home
Energy Assistance Program), emergency assistance
(rent/mortgage, utility, food, prescription), transitional
housing, transportation, weatherization, Head Start/Early
Head Start, housing search & placement referral,
comprehensive housing counseling.

e. Other Services: N/A
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V.
COST ALLOCATION

A. Cost Allocation Plan Review:

The Cost Allocation Plan set forth in Attachments #1 & #2 will be reviewed on a
quarterly basis by the One-Stop Operator to assure compliance and inform the WIB
One-Stop partners as to when a modification to the CAP is necessary.

B. Equipment/Property Tagging and Inventory:

The One-Stop Partners will each utilize the individual agency’s procurement policies
and procedures to tag and inventory equipment/property purchased for use in the
OneStopCenter. The equipment/property may be located in the common areas or in
each agency’s designated areas.

WHEREFORE, the undersigned parties have executed this AMENDED AND RESTATED MOU
Page 12 0of 13
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effective as of the 19thday of July , 2012

Lafayette Workforce Investment Board

l/é//[w/ﬁé@\" 7-HArose

Date

Aaron Allen
WIB Chairperson

Lafayette Parish School System
Adult Education Program

114261
Date
Adult Education Supervisor

Lafayette Consolidated Government
Department of Community Development
Workforce Development Program

Chigliaaa) T1: Y
Christina Johnstofie Date
Local Area Coofdinator

Louisiana Department of Social Services
Louisiana Rehabilitation Services

Experience Works, Inc.

RS 7.10-/>
s, By P

South Louisiana Community College

AMuble /1,

Dr. Natalie Harder
Chancellor

) (2
Date

SMILE Community Action Agency Inec.

rin

Kfvin Wiltz
Executive Directbr

262

Date

Louisiana Workforce Commission

AN 25
Deborah Aymond ate
Regional Manager
Specialist 6
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Attachment #1
COST ALLOCATION PLAN

The Lafayette Workforce Investment Board (WIB) previously entered into a Memorandum of
Understanding (MOU) between the local board and the One-Stop partners to begin coordinating
workforce development services. All mandated One-Stop partners entered into the MOU expressing
their desired and willingness to cooperate and collaborate in providing a comprehensive system for
anyone seeing workforce development services and resources. This Cost Allocation Plan (CAP) expands
upon the specific services being provided by each partner and addresses each partner’s contribution to
the Lafayette Business and Career Solutions Center in terms of staff, financial and in-kind contributions.

Parties/Services: The parties to this Cost Allocation Plan and the services they are providing at the One-
Stop Center (Lafayette Business and Career Solutions Center) located at 706 E. Vermilion Street,

Lafayette, LA are as follows:

Agency: WIA Title |
# of Full-time Staff: Ten (10)
# of Part-time Staff: Five (5)

# Hours/Week FT Staff: 400

# Hours/Week PT Staff: 184

Annual Salary Total: $485,888.00

Other Services: See Attached Inventory Spreadsheet

Total OneStop Contributions: $ 792,369.00

Agency: Wagner-Peyser
# of Staff: Three (3)

# Hours/Week: 115

Salary: $143,439.79

Supportive Services:  N/A
Other Services: See Attached Inventory Spreadsheet

Total One-Stop Contributions: $303,394

Agency: TAA/NAFTA
# of Staff: One (1)

# Hours/Week: Five (5)
Salary: $7,574.33

Supportive Services:  N/A

Total One-Stop Contributions: $7,574
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Agency: VA Employment

# of Staff: One (1)
# Hours/week: Forty {40}
Salary: $57,503.30

Other Service: N/A

Total One-Stop Contributions: $57,503

NOTE: The Louisiana Department of Labor’s (LDOL) agencies shown above (Wagner-Peyser,
TAA/NAFTA, and VA Employment) also provide the physical facility that houses the Lafayette Business
and Career Solutions Center. Therefore, in addition to the services enumerated above, attached is a
listing of the occupancy services.

Agency: Community Action Program - SMILE {CSBG)
Services: Technologically linked to the Lafayette Business and Career Solutions Center

Total One-Stop Contribution: $5,000

Agency: Louisiana Rehabilitation Services

# of Staff: One (1)

# Hours/week: Four (4)

Salary: $5,320.64

Services: Technologically linked to the Lafayette Business and Career Solutions Center

Total One-Stop Contribution: $10,532.64

Agency: Adult Education and Literacy

Services: Brochures
Technologically linked to the Lafayette Business and Career Solutions Center

Total One-Stop Contribution: $5,100
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Agency:
Services:

Experience Works, Inc.
Technologically linked to the Lafayette Business and Career Solutions Center

Total One-Stop Contribution: $5,000

Agency:
Services:

South Louisiana Community College

Two {2) Computers

Brochures

Technologically linked to the Lafayette Business and Career Solutions Center

Total One-Stop Contribution: $7,090

Agency:
Services:

Optional One-Stop Partner

LA Department of Children and Family Services

Four (4) Computers

Paper Applications

Information about the Applications

Voter Registration Forms

Misc Programs Brochures

Business Reply Envelopes

Postage (Bulk Rate Mail)

Technologically linked to the Lafayette Business and Career Solutions Center

Supportive Services:  Training/Staff Development/Orientations: 2 xs’s a year

Total One-Stop Contribution: $ 5,659.00

Page 3 of 4

=11



Authority and Signatures:

The individuals signing below have the authority to commit the party they

represent to the terms of this MOU, including the Cost Allocation Plan and do so commit by signing. The
undersigned agency representatives, acting as a consortium of partners agree to provide workforce
development services through the Lafayette One-Stop Delivery System Consortium. The partners agree
to contribute to the delivery of services as described and agree, that to the extent that the resources
contributed become disproportionate, that they will revisit and revise the MOU/Cost Allocation Plan as

necessary,

Lafayette Workforce Investment Board

7 =14 )
Aaron Allen Date
WIB Chairperson

Lafayette Parish School System
Adult Education Prog

Aduit Education Supervisor

Lafayette Consolidated Government
Department of Community Development
Workforce Development Program

&W?Qﬂt%w -7/

Christina Johnston/ Date
Local Area Coordinator

Louisiana Department of Social Services
Louisiana Rehabilitation Services

I@«Dﬁfd\ /‘i\/VY\V\O/G/c}J//}-

Deborah Aymond Date
Regional Manager
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South Louisiana Community College
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Dr. Natalie Harder Date
Chancellor

SMILE Community Action Agency Inc.

//ﬁ 262

Alvin Wiltz Date
Executive Director

Louisiana Workforce Commission

F
LSNP

arbara Prejean Date
Workforce Development Specialist 6




Attachment # 12

LWIA #40
MOU/CAP
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LWIA #40

Satellite

for One-Stop Partners in Acadiana
for

Acadia Parish

The MOU and Cost Allocation Plan is an agreement between one-stop partners who

provide funding to the one-stop system and are co-located in the following LWIA #40 one-stop
locations, along with LWIA #40, who is the lease holder for several of the locations:

The effective date of the MOU is May 1, 2007 and will be reviewed by the one-stop

partners and LWIA #40 on a quarterly basis to determine if modifications are necessary.

The partners in Acadia Parish Career Solutions Center include:

LWIA #40 - Represented by Brenda Hubbard (paying partner)

LWC - Represented by Randall Domingue (paying partner)

AWI] - Represented by Mike Morris (paying partner)

ASSIST Agency — Represented by Sharon Clement (non paying partner)
Crowley Chamber of Commerce (non paying partner)

Experience Works (non paying partner)

Agree to the following terms and conditions:

1.

Customers who go to the one-stop for assistance and/or services will be referred to
the appropriate one-stop partner(s) to meet the individual needs. Verbal, written or
electronic referrals will be used. Additionally, customers will be able to meet with
individual representatives from partnering agencies. AWI will maintain a list of
individuals who utilize services at the one-stop locations. Job Placement, Training,
Core and Intensive Services will be offered to jobseeker and employers.

Amendments to the agreement may be done at any time provided all paying partners
and LWIA #40 are in agreement.

Each partner will tag and maintain an inventory of their own equipment purchased by
the agency. Shared equipment will be tagged and inventoried by AWI once notified
by partners at the one-stop.

Each customer who seeks services at the one-stop location will sign the “Consent to
Release Information” form so confidential information may be shared between the
one-stop partners to assist the customer. A “Consent to Release Information” form
has been attached for this purpose.

One-stop partners agree to utilize EO and ADA non-discrimination clauses and
complaint procedures, which have been attached.
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The one-stop operator for Workforce Investment Area #40 is Acadiana Works Inc.

LWIA #40 agrees to follow Generally Accepted Accounting Principles and Financial
Management Technical Assistance Guide (TAG) as provided by the U.S. Department
of Labor, Employment and Training Administration.

Direct costs that can readily be identified and charged to a specific program or cost
objective shall be done so based on the benefit received. LWIA #40 does not utilize
an indirect cost rate. Assignable direct costs shall be directly charged to final cost
objective and do not require any further allocation or breakdown by title or cost
category. Shared direct costs or direct costs that cannot be readily be assigned to a
final cost objective will be directly charged to an intermediate cost objective or cost
pool and subsequently allocated to the final cost objective. These costs are incurred
for common or joint purposes benefiting more than one cost objective.

Shared direct costs that cannot readily be identified to a program or cost category,
shall be pooled and identified as unable to allocate (UA). Costs that are identified as
UA will be allocated to their final cost objective based on the actual percentage of
costs incurred that are identifiable relating to staff salary expenses for the previous
month.

The cost allocation plan will be decided only by representatives of paying partners
who are participating in the seven-parish one-stop offices and LWIA #40.
The method to allocate costs is as follows:

a. Shared costs and exclusive costs will be determined according to the cost
sharing formula. (identified in #9)
b. Cost of partners who are not co-located at the one-stop, but provide

services at the one-stop will not be responsible for any costs as long as the
number of hours present at the one-stop does not exceed eight hours per
week.

c. One-stop partners who are co-located at the one-stop locations may agree
to accept in-kind services in lien of cash if all paying one-stop partners
and LWIA #40 are in agreement.

d. Should conflicts arise regarding cost allocation or the payment of
unanticipated bills, etc., paying one-stop partners and LWIA #40 will meet
to resolve these issues.

€. Should new paying partners co-located at the one-stop location or existing
partners implement new programs, partners shall utilize LWIA #40 Cost
Allocation Policy until paying partners can meet to determine specific cost
allocation plans.
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8. The partners agree that the Acadiana Works, Inc. will invoice the partners for their
share of costs on not less than a quarterly basis. The partners further agree that they
will reimburse the Acadiana Works, Inc. for the amount of their share of costs
through cash payments. Partners will review the cost allocation plan on a quarterly

basis.

9. Specific cost allocation plan formula for LWIA #40, LWC, and Acadiana Works, Inc.
to share cost in Acadia parish shall be as follows:

a.

Salaries and Fringe Benefits - LWIA #40, LWC, and Acadiana Works,
Inc. will be responsible for paying their individual direct staff costs and
fringe benefits.

Equipment Each partner will be responsible for paying their own direct
equipment cost.

Equipment Maintenance or Rental - Each partner will be responsible for
paying their own direct equipment maintenance cost.

Supplies — Each partner will be responsible for paying their own direct
supplies cost.

Insurance — Each partner will be responsible for paying their own direct
insurance cost.

Travel — Each partner will be responsible for paying their own direct travel
cost.

This cost allocation plan is to define the method by which costs will be shared by partners
occupying space within the Acadia Parish One-Stop Center.

Parties to this Cost Allocation Plan include The Louisiana Workforce Commission, Acadiana
Works, Inc., and LWIA #40.

The parties to this plan reviewed all possible allocation bases and agreed that the number of full
time staff per entity, occupying space within the center would be the most equitable basis for

cost allocation.
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Cost to be Allocated

The parties occupying space in the Acadia Parish One-Stop Center agree that they will pay for
both direct and indirect costs listed in Table 1 according to the corresponding bases.

TABLE 1

Cost Item

Rent Each partner will be responsible for paying their own lease, until such time as
a new lease has been signed. Once the new lease has been signed, cost will be
allocated based on the pro rata share of staff relating to paying one-stop
partners. Other items included in the new lease such as utilities, janitorial
services, and garbage disposal will be handled in a similar allocation method.

Utilities Each partner will be responsible for paying their own utilities, until a new

lease is signed.

Janitorial Services

Each partner will be responsible for paying their own janitorial services, until
anew lease is signed.

Waste Management

Each partner will be responsible for paying for their waste management, until
a new lease is signed.

Telephone

AWl and LWC will share the cost of the telephone system and long distance
charges. The Assist Agency owns part of the telephone system and will pay a
portion of the phone calls. Any calls made to the Assist Agency will be
routed directly to that agency as opposed to the calls going to the Career
Solutions Operator.

AHNocation Basis

Table 2 defines the number of permanent staff per entity which determines the percentage of
each partner’s share of agreed upon allocable costs.

TABLE 2
Number of Permanent Staff Percentage
LwC 2 40%
Acadiana Works, Inc. 3 .60%
Total 5 100.00%

LWIA #40, LWC, and Acadiana Works, Inc. agree to the aforementioned terms and conditions
regarding the MOU and the Cost Allocation Plan.




DATE: é-/é'-’-,éa /o —

DATE: }/Z)_/// <

Randalf Domingue

ACADIANA WORKA, INC / /
BY: M DATE: _ 2/22 /26/4
Mi OITIS / /




LWIA #40

Satellite
Memorandum of Understanding and Cost Allocation Plan
For
One-Stop Partners

Evangeline Parish

The MOU and Cost Allocation Plan is an agreement between one-stop partners who provide
funding to the one-stop system and are co-located in the following LWIA #40 one-stop
locations, along with LWIA #40 who is the lease holder for several of the locations:

The effective date of the MOU is August 1, 2012 and will be reviewed by the one-stop partners
and LWIA #40 on a quarterly basis to determine if modifications are necessary.

The partners in Evangeline Parish Career Solutions Center include:

LWIA #40 — Represented by Brenda Hubbard, Administrator (paying partner)
AWI — Represented by Mike Morris, Director (paying partner)
City of Ville Platte — Represented by Jennifer Vidrine, Mayor {paying partner)

Agree to the following terms and conditions:

1.

The City of Ville Platte will provide 762.25 sq. ft. of space to house the
Business & Career Solution Center staff, represented by AW! at the Ville Platte
Chamber of Commerce, 306 W, Main St. Ville Platte, LA 70586 at no cost to
LWIA # 40.

AWI will be responsible for painting the donated space, making modifications to the
door/rear entrance, and replacing and maintaining light bulbs.

Amendments to the agreement may be done at any time provided all paying
partners and LWIA #40 are in agreement.

Each partner will tag and maintain an inventory of its own personal equipment
purchased by the agency.

The one-stop operator for Workforce Investment Area #40 is Acadiana Works, Inc.
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6. LWIA #40 agrees to follow Generally Accepted Accounting Principles and Financial
Management Technical Assistance Guide (TAG) as provided by the U.S. Department
of Labor, Employment and Training Administration.

Direct costs that can readily be identified and charged to a specific program or cost
objective shall be done so based on the benefit received. LWIA #40 does no utilize
an indirect cost rate. Assignable direct costs shall be directly charged to final cost
objective and do not require any further allocation or breakdown by title or cost
category. Shared direct costs or direct costs that cannot be readily assigned to final
cost objective will be directly charged to an intermediate cost objective or cost pool
and subsequently allocated to the final cost objective. These costs are incurred for
common or joint purposes benefitting more than one cost objective.

Shared direct costs that cannot readily be identified to a program or cost category,
shall be pooled and identified as unable to allocate {UA). Costs that are identified as
UA will be allocated to their final cost objective based on the actual percentage of
costs incurred that are identifiable relating to staff salary expenses for the previous
month.

The cost allocation plan will be decided only by representatives of paying partners
who are participating in the seven-parish one-stop offices and LWIA #40.

The method to allocate costs is as follows:
a. Costs are identified in #8.

b. Cost of partners who are not co-located at the one-stop, but provide services
at the one-stop will not be responsible for any costs as long as the number of
hours present at the one-stop does not exceed eight hours per week.

c. One-stop partners who are co-located at the one-stop location may agree to
accept in-services in lieu of cash if all paying one-stop partners and LWIA #40
are in agreement.

d. Should conflicts arise regarding cost allocation or the payment of
unanticipated bills, etc., paying one-stop partners and LWIA #40 will meet to

resolve these issues.

e. Should new paying partners co-located at the one-stop location or existing
partners implement new programs, partners shall utilize LWIA #40 Cost
Allocation Policy until paying partners can meet to determine specific cost
allocation plans.
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7.

If applicable Acadiana Works, Inc. will invoice the partners for their share of all
allocable costs on not less than a quarterly basis. The partners further agree that
they will reimburse Acadiana Works, inc. for the total amount of their share of costs
through cash payments.

Specific cost allocation plan formuia for LWIA #40, Acadiana Works, Inc., City of Ville
Platte, and City of Ville Platte Chamber of Commerce to share cost in Evangeline
Parish shall be as follows:

a. Salaries and Fringe Benefits: Each partner will be responsible for paying their
own individual direct staff costs and fringe benefits.

b. Rent: City of Ville Platte agrees to provide space for AWI staff at no cost to
AWI and LWIA #40.

c. Utilities: Utilities, including water, will be prorated 50/50 between the
Chamber of Commerce and AW based on square-footage; and any and all
other cost of utilities in comparison to the past will be paid by AWI.

d. Telephone/Internet Service Providers: Each partner will be responsible for
paying their own direct telephone and internet service.

e. Janitorial Services: Each partner will be responsible for paying their own
janitorial cost.

f. Equipment: Each partner will be responsible for paying their own direct
equipment cost.

g. Equipment Maintenance: Each partner will be responsible for paying their
own direct equipment maintenance cost.

h. Supplies: Each partner will be responsibie for paying their own direct
supplies cost.

i. Insurance: Each partner will be responsible for paying their own direct
insurance cost. AW! will maintain insurance, which includes: worker’s
compensation, medical expenses for employees, and liability insurance at the
Ville Platte location.

j. Waste Management: AWI and Chamber of Commerce will be responsible for
their own waste management cost.

k. Travel: Each partner wili be responsible for paying their own direct travel
cost.
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This cost allocation plan is to define the method by which cosis will be shared by partners
occupying space within the Evangeline Parish One-Stop Center.

Parties to this Cost Allocation Plan include City of Ville Platte, City of Ville Platte Chamber of
Commerce, Acadiana Works, Inc., and LWIA #40,

LWIA #40, Acadiana Works, Inc., City of Vilie Platte, and City of Ville Platte Chamber of
Commerce have agreed to the aforementioned terms and conditions based on the signatures of
the following representatives of these organizations.

KFORCE INVESTMENT AREA #40
» ﬂcﬂ%i DATE: f/ / ;’// 2

“ Brenda Hubbard, Administrator

AcAmAN:ZZ |I“c%;—/f""”nmﬁ: 7 /7/ /2

“Mike Morris, Director

LEPLATTE

L. DATE: fl-ﬂ/'(/h—/L

ﬂmfer Vldr|n71ayor '

CITY OF VILLE PLATTE, CHAMBER OF COMMERCE

BY: /‘Jﬂfm’% ’Q%W DATE; f d 7/‘"’ JL

Camile Fontenot

4|Page
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LWIA #40

Satellite
Memorandum of Understanding and Cost Allocation Plan
for One-Stop Partners in Acadiana
for

Iberia Parish

The MOU and Cost Allocation Plan is an agreement between one-stop partners who
provide funding to the one-stop system and are co-located in the following LWIA #40 one-stop
locations, along with LWIA #40, who is the lease holder for several for the locations:

The effective date of the MOU is May 1, 2007 and will be reviewed by the one-stop
partners and LWIA #40 on a quarterly basis to determine if modifications are necessary.

The partners in Iberia Parish Career Solutions Center include:

LWIA #40 — Represented by Brenda Hubbard (paying partner)
LWC — Represented by Randall Domingue (paying partner)
AWI - Represented by Mike Morris (paying partner)

LWC - Veterans Program — Represented by Randall Domingue
MET — Represented by Delia Garza (paying partner)
Experience Works (non paying partner)

Institute for Indian Development Rep. (non paying partner)
Office of Workforce Development

Agree to the following terms and conditions:

1. Customers who go to the one-stop for assistance and/or services will be referred to
the appropriate one-stop partner(s) to meet the individual needs. Verbal, written or
electronic referrals will be used. Additionally, customers will be able to meet with
individual representatives from partnering agencies. AW will maintain a list of
individuals who utilize services at the one-stop locations. Job Placement, Training,
Core and Intensive Services will be offered to jobseekers and employers.

2, Amendments to the agreement may be done at any time provided all paying partners
and LWIA #40 are in agreement.

3. Each partner will tag and maintain an inventory of their own equipment purchased by
the agency.
4. Each customer who seeks services at the one-stop location will sign the “Consent to

Release Information” form so confidential information may be shared between the
one-stop partners to assist the customer. A “Consent to Release Information” form
has been attached for this purpose.
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One-stop partners agree to utilize EO and ADA non-discrimination clauses and
complaint procedures, which have been attached.

The one-stop operator for Workforce Investment Area #40 is Acadiana Works Inc.

LWIA #40 agrees to follow Generally Accepted Accounting Principles and Financial
Management Technical Assistance Guide (TAG) as provided by the U.S. Department
of Labor, Employment and Training Administration.

Direct costs that can readily be identified and charged to a specific program or cost
objective shall be done so based on the benefit received. LWIA #40 does not utilize
an indirect cost rate. Assignable direct costs shall be directly charged to final cost
objective and do not require any further allocation or breakdown by title or cost
category. Shared direct costs or direct costs that cannot be readily be assigned to a
final cost objective will be directly charged to an intermediate cost objective or cost
pool and subsequently allocated to the final cost objective. These costs are incurred
for common or joint purposes benefiting more than one cost objective.

Shared direct costs that cannot readily be identified to a program or cost category,
shall be pooled and identified as unable to allocate (UA). Costs that are identified as
UA will be allocated to their final cost objective based on the actual percentage of
costs incurred that are identifiable relating to staff salary expenses for the previous
month.

The cost allocation plan will be decided only by representatives of paying partners
who are participating in the seven-parish one-stop offices and LWIA #40.
The method to allocate costs is as follows:

a. Shared costs and exclusive costs will be determined according to the cost
sharing formula. (identified in #9)
b. Cost of partners who are not co-located at the one-stop, but provide

services at the one-stop will not be responsible for any costs as long as the
number of hours present at the one-stop does not exceed eight hours per
week.

C. One-stop partners who are co-located at the one-stop locations may agree
to accept in-kind services in lieu of cash if all paying one-stop partners
and LWIA #40 are in agreement.

d. Should conflicts arise regarding cost allocation or the payment of
unanticipated bills, etc., paying one-stop partners and LWIA #40 will meet
to resolve these issues.

€. Should new paying partners co-located at the one-stop location or existing
partners implement new programs, partners shall utilize LWIA #40 Cost
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Allocation Policy until paying partners can meet to determine specific cost
allocation plans.

The partners agree that the Acadiana Works, Inc. will invoice the partners for their
share of costs on not less than a quarterly basis. The partners further agree that they
will reimburse the Acadiana Works, Inc. for the amount of their share of costs
through cash payments. Partners will review the cost allocation plan on a quarterly

basis.

Specific cost allocation plan formula for LWIA #40, LWC, Acadiana Works, Inc.,
LWC-Veterans Program, and MET to share cost or pay direct cost in Iberia parish
shall be as follows:

a.

Salaries and Fringe Benefits - LWIA #40, LWC, Acadiana Works, Inc.,
and MET will be responsible for paying their individual direct staff costs
and fringe benefits, Work Experience positions will be utilized for the
positions of Receptionist and Career Center Assistant.

Rent — Each partner will be responsible for paying their own lease, until
such time as a new lease as been signed. Once the new lease has been
signed, cost will be allocated based on the pro rata share of staff relating to
paying one-stop partners. Other items included in the new lease such as
utilities, janitorial services, and garbage disposal will be handled in a
similar allocation method.

Utilities — Each partner will be responsible for paying their own utilities,
which is included in each lease.

Janitorial Services — Each partner will be responsible for paying their own
janitorial services, which is included in each lease.

Equipment Each partner will be responsible for paying their own direct
equipment cost.

Equipment Maintenance Each partner will be responsible for paying
their own direct equipment maintenance cost.

Supplies — Each partner will be responsible for paying their own direct
supplies cost.

Insurance — Each partner will be responsible for paying their own direct
insurance cost.

Waste Management Each partner will be responsible for paying for their
own direct waste management cost, which is included in each lease.
Travel — Each partner will be responsible for paying their own direct travel
cost.



LWIA #40, LDOL, Acadiana Works, Inc., MET, and the LWC - Veterans Program have agreed
to the aforementioned terms and conditions regarding the MOU and the Cost Allocation Plan.

LOCA RKF E ENT A #40
BY:

/ Brenda Hubbard, Administrator

v 7/2#( N2

Randall Domingue, Wdrkforce De(rclopment Manager III

ACADIAN

S, NC.
BY: =

tke Morrid, Director

SRS

Delia Garza I
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DATE: 2
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Revised January 2011

LWIA #40

Satellite
Memorandum of Understanding and Cost Allocation Plan for One-Stop Partners in
Acadiana
for

St. Landry Parish

The MOU and Cost Allocation Plan is an agreement between one-stop partners who
provide funding to the one-stop system and are co-located in the fol