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Executive Summary  
 
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
 
1. Introduction 
The Lafayette City-Parish Consolidated Government (LCG) 2013 Annual Action Plan is an U.S. 
Department of Housing and Urban Development (HUD) mandated document that describes the 
low/moderate-income housing and community development needs that the LCG intends to address 
during one of the years covered by the LCG 2013/2017 Consolidated Plan.  The preparation and 
submission of the Annual Action Plan is required for the LCG to receive federal entitlement funds from 
HUD's Community Development Block Grant (CDBG), and HOME Investment Partnerships programs. 
 
2. Summarize the Objectives and Outcomes Identified in the Plan   
This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 
 
The LCG, DCD intends to recommend that the LCG Council provide funding to activities that address the 
following objectives:  housing needs of low/moderate-income owner households, low/moderate-income 
housing counseling, clearance/demolition, Owner housing relocation (in conjunction with LCG, DCD 
Housing Rehabilitation Program), Economic Development, and Program Administration. 
 
3. Evaluation of Past Performance  
Most of the LCG's 2008/2012 housing and community development goals and objectives were achieved. 
Goals that were not reached occurred primarily for the following reasons: 1) insufficient funding; and 2) 
no proposals submitted for funding to address a particular need. 
 
4. Summary of Citizen Participation Process and Consultation Process  
 
LCG Public Hearing #1 for the 2013 Annual Action Plan 
2013 Annual Plan Public Hearing #1 - 1/7/2013, 5:15 pm at The Greenhouse Senior Center, 110 NE 
Evangeline Thruway.  Flyers announcing the hearing were submitted to 27 grocery stores & 75 churches 
on 12/11/2012. Invitations were submitted to the LCG Council and Administration on 12/11/2012.  PSAs 
submitted to 12 radio and 4 television stations on 12/14/2012.  A public notice was published in the 
12/23/2012 edition of the Lafayette Daily Advertiser. 
The purpose of this hearing was to discuss anticipated availability of federal entitlement funding, fund 
balance, the application process & the planning schedule. 
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LCG Public Hearing #2 for 2013 Annual Action Plan 
This hearing was held 4/8/2013 (same time and location) to discuss the DCD’s recommendations to the 
LCG Council for federal entitlement funding, and the remainder of the Consolidated Plan & Annual Plan 
schedule. 
 
Transportation and/or translators for disabled and/or non-English speaking persons were available for 
both public hearings by contacting the LCG, DCD. 
  
Other Public Meetings 
The LCG Council held two public meetings: 1st - 7/2/2013 to introduce the Plan to the Council; 2nd - 
7/16/2013 to discuss the adoption of the proposed 2013/2017 Consolidated Plan and 2013 Annual Plan. 
Both meetings were held at the Ted A. Ardoin City-Parish Council Auditorium, 705 West University 
Avenue, Lafayette, LA at 5:30 pm. 
  
Public Review of Draft LCG 2013/2017 Consolidated Plan 
The 2013 Annual Action Plan was released for public review from 4/9/2013 to 5/8/2013 at these 
locations: 
Lafayette Public Libraries (Jefferson St. Branch - 518 Jefferson Street, and Clifton Chenier Center branch 
(Town Hall, Building C), 202 West Willow Street, Lafayette, LA); 
LCG, Department of Community Development - 705 West University Avenue, (Second Floor, Lafayette 
City-Parish Hall), Lafayette, LA; 
Lafayette City-Parish Council Office: 705 West University Avenue, (First Floor, Lafayette City-Parish Hall), 
Lafayette, LA; Housing Authority of Lafayette, LA: 115 Kattie Drive (Administration Office), Lafayette, LA. 
 
5. Summary of Public Comments 
The LCG, DCD received a phone call from a citizen wondering if the 2013 Annual Action Plan Public 
Hearing #1 was for individuals to receive housing. 
 
6. Summary of Comments or Views not Accepted and the Reasons for not Accepting 

Them 
In response to the caller regarding the 2013 Annual Action Plan Public Hearing #1's purpose, the LCG, 
DCD explained to the caller that the hearing was being held to determine the housing and community 
development needs that would be addressed by LCG Federal entitlement funding, but would not 
address immediate, personal housing needs.  The explanation was accepted by the caller. 
 
7. Summary 
The LCG, DCD anticipates spending $1,849,816 of PY13 federal entitlement funding (and available 
program income and fund balance) on housing and community development priorities, as identified in 
the LCG 2013/2017 Consolidated Plan. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/Entity Responsible for Preparing/Administering the Consolidated Plan 
 

Agency Role Name Department/Agency 
Lead  Agency LCG Community Development 
CDBG Administrator LCG Community Development 
HOPWA Administrator N/A  
HOME Administrator LCG Community Development 
HOPWA-C Administrator N/A  

Table 1 – Responsible Agencies 
 
Narrative (optional) 
The LCG, Department of Community Development (LCG, DCD) is the lead agency responsible for the development and implementation of the 
LCG's 2013/2017 Consolidated Plan and 2013 Annual Action Plan.  The DCD is responsible for data gathering, public participation, plan 
preparation, administering grant programs (CDBG and HOME) and monitoring all activities funded through the Consolidated Plan.  
 
Consolidated Plan Public Contact Information 
Jeff Broussard, Planner II; LCG Department of Community Development 
P.O. Box 40170-C, Lafayette LA 70502 
jbroussard@lafayettela.gov; phone - (337) 291-8422 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
 
1. Introduction 
HUD's The eCon Planning Suite: A Desk Guide for Using IDIS to Prepare the Consolidated Plan, Annual 
Action Plan, and CAPER/PER, states, "The level of need in a community will always be greater than the 
limited resources available to meet the need. Accordingly, the first step of the Strategic Plan is to 
identify the grantee's priority needs. Priority needs are those that will be addressed by the goals 
outlined in the Strategic Plan." LCG's low/moderate-income housing and community development needs 
have been, and will continue to be, much greater than what can be addressed by available federal, 
state, and local funding. To make matters worse, LCG's federal entitlement funding has been reduced 
approximately $1.9 million since 2002 (LCG total federal entitlement for 2002 - $3,492,000; total 
entitlement received for 2012 = $1,679,563). 
 
Due to this, the LCG, DCD must attempt to focus its limited resources on the area’s most pressing and 
documented low/moderate-income needs. With this in mind, the DCD did not conduct separate 
consultation meetings with each low/moderate-income and "special needs" group as it had done in the 
past. Instead, the DCD: 1) reviewed available data from federal and state sources; 2) requested needs 
data from various groups via email and the U.S. postal system; and 3) sent public hearing invitations to 
representatives of all groups served by CDBG and HOME eligible activities. 
 
At LCG 2013/2017 Consolidated Plan Public Hearing #1, the DCD discussed the needs data it had 
gathered over several months. The DCD informed hearing attendees that they had approximately one 
month to provide additional data on housing and community development issues that were not 
addressed or that were lacking supportive data. By the end of one month, no needs data were 
submitted to the DCD. The second public hearing was held to finalize priority needs and to start the 
application process for 2013 entitlement funds. 
 
Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)). 
To enhance the coordination between public and assisted housing providers, private and governmental 
health/service agencies, the LCG, DCD does the following:  1) informs LCG administration and council of 
all consolidated planning proceedings; 2) attempts to correspond with public and private agencies that 
provide CDBG and HOME eligible services to obtain information on current needs; 3) submits invitations 
to consolidated planning public hearings; 4) incorporates needs information into Consolidated Plan; and 
5) informs agencies of the availability of funding for projects to address needs.    
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS. 
The LCG, DCD annually receives information on homeless needs and activities from the Acadiana 
Regional Coalition on Homelessness and Housing (ARCH).  A DCD staff member attends monthly ARCH 
meetings to remain informed of ARCH activities, homelessness issues, and homeless needs.  The 
information submitted to the LCG, DCD by the ARCH is used to identify the priority needs of homeless 
families and individuals within Lafayette Parish (including chronically homeless individuals and families, 
homeless families with children, homeless veterans, and unaccompanied homeless youth). 
 
Describe consultation with the Continuum(s) of Care that serves the State in determining how 
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects 
and activities assisted by ESG funds, and develop funding, policies and procedures for the 
operation and administration of HMIS. 
State of Louisiana Emergency Shelter Grant (ESG) funds are channeled through the LCG, DCD and are 
provided to local homeless agencies (primarily members of the ARCH).  The State ESG funds are used by 
local ARCH members for activities that will address the priority needs identified in the ARCH's 
Continuum of Care.  Development of performance standards and outcomes, and policies and procedures 
for the administration of HMIS is the responsibility of the ARCH.  This information is shared with the 
LCG, DCD and is used in establishing goals and evaluating outcomes within the Consolidated Planning 
process. 
 
2. Describe Agencies, Groups, Organizations and Others who Participated in the Process  

and Describe the Jurisdiction’s Consultations with Housing, Social Service Agencies 
and Other Entities.
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1 Agency/Group/Organization Acadiana CARES 
Agency/Group/Organization Type Housing 

Services-Persons with HIV/AIDS 
Services-homeless 
Substance Abuse 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Strategy 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The LCG, DCD consulted with Acadiana CARES in the following manner:  1) needs 
information request via email, 2) obtained information from website, and 3) 
information submitted by Acadiana CARES to the ARCH for preparing the 
Continuum of Care.  The LCG will use this data to align its homeless priority needs 
with that of the ARCH's Continuum of Care. 

2 Agency/Group/Organization Cajun Area Agency on Aging 
Agency/Group/Organization Type Housing 

Services-Elderly Persons 
What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The LCG, DCD consulted with Cajun Area Agency on Aging in the following 
manner:  1) needs information request via email, 2) obtained information from 
website, and 3) information submitted at public hearings.  The LCG will use this 
data to assist in establishing elderly/frail elderly housing and supportive housing 
needs. 

3 Agency/Group/Organization Faith House, Inc. 
Agency/Group/Organization Type Housing 

Services-Victims of Domestic Violence 
Services-homeless 
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What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Families with children 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The LCG, DCD consulted with Faith House in the following manner:  1) needs 
information request via email, 2) obtained information from website, and 3) 
information submitted by Faith House to the ARCH for preparing the Continuum 
of Care.  The LCG will use this data to align its homeless priority needs with that of 
the ARCH's Continuum of Care. 

4 Agency/Group/Organization Greater Acadiana CHDO 
Agency/Group/Organization Type Housing 
What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The LCG, DCD consulted with Greater Acadiana CHDO in the following manner:  1) 
needs information request via email, and 2) information submitted at public 
hearings.  The LCG will use this data to assist in establishing low/mod-income and 
"special needs" housing priorities (Greater Acadiana CHDO is primarily operated 
by the Lafayette Council on Aging which provides elderly services). 

5 Agency/Group/Organization Lafayette Catholic Service Centers 
Agency/Group/Organization Type Services-homeless 
What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The LCG, DCD consulted with the Lafayette Catholic Service Centers in the 
following manner:  1) homeless needs information request via email, 2) obtained 
information from website, and 3)information from the ARCH's Continuum of Care.  
The LCG will use this data to align its homeless priority needs with that of the 
ARCH's Continuum of Care. 

6 Agency/Group/Organization LAFAYETTE Housing Authority 
Agency/Group/Organization Type PHA 
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What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The LCG, DCD consulted with the Housing Authority of the City of Lafayette LA in 
the following manner:  1) needs information request via email, and 2) information 
from the Housing Authority's Five-Year and Annual Plan.  The LCG will use this 
data to assist in establishing low/mod-income housing priorities. 

7 Agency/Group/Organization Lafayette Habitat for Humanity 
Agency/Group/Organization Type Housing 
What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The LCG, DCD is in constant contact with Lafayette Habitat for Humanity and has 
been working with them to address housing needs for the past several years.  
Habitat assists the LCG in addressing the affordable housing needs of 
low/moderate income first-time homebuyers. 

8 Agency/Group/Organization SMILE 
Agency/Group/Organization Type Housing 

Services-homeless 
What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The LCG, DCD consulted with SMILE, CAA in the following manner:  1) needs 
information request via email, 2) obtained information from website, and 3) 
information submitted by SMILE, CAA to the ARCH for preparing the Continuum of 
Care. 

9 Agency/Group/Organization Rebuilding Together Acadiana 
Agency/Group/Organization Type Housing 
What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 



 

 Annual Action Plan 
2013 

9 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The LCG, DCD is in constant contact with Rebuilding Together Acadiana and has 
been working with them to address housing needs for the past several years.  The 
organization assists the LCG in addressing the housing rehabilitation needs, as well 
as the availability of low/moderate-income owner housing needs of low/moderate 
income households. 

Table 2 – Agencies, groups, organizations who participated 
 
Identify any agency types not consulted and provide rationale for not consulting. 
The following agencies were invited to LCG 2013/2017 Public Hearing #1 to discuss housing and community development needs but did not 
attend: Acadiana Youth (youth needs), Affiliated Blind Training Center (physically disabled), Big Brothers/ Big Sisters of Acadiana (youth needs), 
Bridge Ministry of Acadiana (youth needs), Citizen's Action Council (low/mod neighborhood group), Faith House (homeless - domestic violence), 
Goodwill of Acadiana (low/mod housing/elderly housing), La Place des Creoles (low/mod-income neighborhood group), Lafayette Community 
Health Care Clinic (low/mod health services), Lafayette Council on Aging (also representing Greater Acadiana CHDO - elderly services and 
low/mod housing), Lafayette Neighborhoods Economic Development Corporation (low/mod economic development opportunities), 
McComb/Veazey NIDC (low/mod neighborhood group), Teen Court (youth needs), and Salvation Army (homeless needs). 
 
(NOTE: The invitation sent to these agencies clearly stated that due to federal funding reductions, it was likely that the upcoming Consolidated Plan would focus 
on housing issues and that no public services could be funded since the LCG, DCD Human Services Division's Neighborhood Counseling Program would use nearly 
100% of the CDBG public service cap. This may be one of the reasons for the lack of agency participation.) 
 
Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care 
Acadiana Regional Coalition on 
Homelessness and Housing (ARCH) 

The LCG will use data from the ARCH's Continuum of Care studies and 
applications so that homeless needs in the LCG's 5-year plan reflect those 
identified by the ARCH. 

Table 3 – Other local / regional / federal planning efforts 
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AP-12 Participation – 91.105, 91.200(c) 
 
1. Summary of Citizen Participation Process/Efforts made to Broaden Citizen 

Participation.  Summarize the Citizen Participation Process and how it Impacted Goal-
Setting 

 
LCG 2013/2017 Consolidated Plan Public Hearing #1 
Public Hearing #1 - 12/3/2012, 5:15 pm, Greenhouse Senior Center, 110 NE Evangeline Thruway, 
Lafayette, LA. Flyers submitted to 27 grocery stores & 75 churches on 11/6/2012. Public Service 
Announcements (PSAs) were submitted to 12 radio & 4 television stations on November 6, 2012. A 
public notice was published in the 11/18/2012 edition of the Lafayette Daily Advertiser. Invitations to 
the LCG Council & Administration sent on 11/14/2012. 
 
The purpose of this hearing was to discuss: Consolidated Planning process; housing & community 
development activities covered by the Plan; & needs data gathered by the LCG, DCD. Hearing attendees 
were asked to submit their opinions on needs & supporting data by 5pm, 12/14/2012. No 
comments/data were submitted by the deadline. 
 
LCG 2013/2017 Consolidated Plan Public Hearing #2 & Public Hearing #1 for 2013 Annual Plan 
Plan Public Hearing #2   1/7/2013 (same time and location) 
Flyers announcing this public hearing were submitted to 27 grocery stores & 75 churches on 
12/11/2012. Invitations to the LCG Council and Administration were sent on 12/11/2012. PSAs 
submitted to 12 radio and 4 television stations on 12/14/2012. A public notice was published in the 
12/23/2012 edition of the Lafayette Daily Advertiser. 
 
The purpose of this hearing was to finalize priority housing and community development needs, and to 
discuss anticipated entitlement funding availability. 
 
This meeting was also Public Hearing #1 for the LCG’s 2013 Annual Plan. The purpose of this hearing was 
to discuss anticipated availability of federal entitlement funding, fund balance, the application process & 
the planning schedule. 
 
LCG Public Hearing #2 for 2013 Annual Plan 
This hearing was held 4/8/2013 (same time and location) to discuss the DCD’s recommendations to the 
LCG Council for federal entitlement funding, and the remainder of the Consolidated Plan & Annual Plan 
schedule. 
 
Transportation and/or translators for disabled and/or non-English speaking persons were available for 
all public hearings by contacting the LCG, DCD. 
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Other Public Meetings 
The LCG Council held two public meetings: 1st - 7/2/2013 to introduce the Plan to the Council; 2nd - 
7/16/2013 to discuss the adoption of the proposed 2013/2017 Consolidated Plan and 2013 Annual Plan. 
Both meetings were held at the Ted A. Ardoin City-Parish Council Auditorium, 705 West University 
Avenue, Lafayette, LA at 5:30 pm. 
 
Public Review of Draft LCG 2013/2017 Consolidated Plan 
The 2013/2017 Consolidated Plan was released for a thirty-day public review and comment period from 
4/9/2013 to 5/8/2013 at the following locations:  Lafayette Public Libraries (Jefferson St. branch - 518 
Jefferson Street, and Clifton Chenier Center branch (Town Hall, Building C), 202 West Willow Street, 
Lafayette, LA); LCG, Department of Community Development - 705 West University Avenue, (Second 
Floor, Lafayette City-Parish Hall), Lafayette, LA; Lafayette City-Parish Council Office: 705 West University 
Avenue, (First Floor, Lafayette City-Parish Hall), Lafayette, LA; Housing Authority of Lafayette, LA: 115 
Kattie Drive (Administration Office), Lafayette, LA.  Interested parties were able to leave comments at 
each review site, or submit them to the LCG, DCD.
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Citizen Participation Outreach 
Sort Order Mode of Outreach Target of Outreach Summary of  

response/attendance 
Summary of  

comments received 
Summary of comments 

not accepted 
and reasons 

URL (If 
applicable) 

1 Public Meeting 

Minorities 
  
Non-English 
Speaking - Specify 
other language: 
any other 
  
Persons with 
disabilities 
  
Non-
targeted/broad 
community 
  
Residents of Public 
and Assisted 
Housing 
  
general low/mod 
income 
households 

Eight agencies and 
two members of the 
general public 
attended the LCG 
2013 Annual Plan 
Public Hearing #1 
(January 7, 2013). 

Comments from 
this public hearing 
pertained to 
entitlement 
funding application 
process (eligible 
entities, activities, 
and available 
funding). 

All comments 
explained/settled at 
public hearing #1. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

2 Newspaper Ad 

Minorities 
  
Non-English 
Speaking - Specify 
other language: all 
others 
  
Persons with 
disabilities 
  
Non-
targeted/broad 
community 
  
Residents of Public 
and Assisted 
Housing 
  
general low/mod 
income 
households 

N/A 

LCG, DCD received 
a phone call from a 
citizen prior to the 
hearings asking if 
the hearings were 
for individuals to 
receive housing. 

The LCG, DCD 
explained to the caller 
that the hearing was 
being held to 
determine the housing 
and community 
development needs 
that would be 
addressed by the LCG's 
federal entitlement 
funding during PY2013, 
but would not address 
immediate, personal 
housing needs.  
Explanation was 
understood and 
accepted by the caller. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

3 Flyers 

Minorities 
  
Non-English 
Speaking - Specify 
other language: all 
others 
  
Persons with 
disabilities 
  
Non-
targeted/broad 
community 
  
Residents of Public 
and Assisted 
Housing 
  
general low/mod 
income 
households 

Flyers announcing 
the LCG 2013 Annual 
Plan Public hearings 
were submitted to 75 
local churches and 27 
grocery stores (many 
of which were 
located in 
low/moderate-
income areas). 

No comments were 
received due to the 
flyers. 

N/A   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

4 
Public Service 
Announcements 

Minorities 
  
Non-English 
Speaking - Specify 
other language: all 
others 
  
Persons with 
disabilities 
  
Non-
targeted/broad 
community 
  
Residents of Public 
and Assisted 
Housing 
  
general low/mod-
income 
households 

The LCG, DCD 
submitted Public 
Service 
Announcements to 4 
local television 
stations and 21 radio 
stations. 

No comments were 
received as a result 
of the Public 
Service 
Announcements. 

N/A   

Table 4 – Citizen Participation Outreach 
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Expected Resources  
 
AP-15 Expected Resources – 91.220(c) (1, 2) 
 
Introduction 
On June 4, 2013, the LCG received its HUD 2013 CDBG and HOME entitlement award letter.  The LCG received $1,360,907 CDBG and $488,909 
HOME funding.  The following table describes the anticipated availability of not only LCG entitlement funding, but other federal and related 
funding not necessarily under the control of the LCG. 
 
Priority Table 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 
Reminder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 1,360,907 88,053 583,000 2,031,960 5,443,628 

Tandem Housing Rehab Loans; 
Non-Profit Loans; NHS Loans; NC 
Loans 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 
Reminder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner 
rehab 
Multifamily 
rental new 
construction 
Multifamily 
rental rehab 
New 
construction for 
ownership 
TBRA 488,909 92,572 156,000 737,481 1,955,636 

Tandem Housing Rehab Loans; 
Non-Profit Loans; NHS Loans 

Competitive 
McKinney-
Vento Homeless 
Assistance Act 

public - 
federal 

Other 

2,713,472 0 0 2,713,472 10,853,888 

Louisiana Region IV Continuum of 
Care 2012 Award - Acadiana 
Regional Coalition on 
Homelessness and Housing 
(ARCH). 

General Fund public - 
local 

Housing 

0 0 0 0 0 

LCG's PY2013 HOME Match has 
been waived as a result of 
Hurricane Isaac. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 
Reminder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Section 8 public - 
federal 

Housing 

9,724,189 0 0 9,724,189 38,896,756 

The Lafayette Housing Authority 
is eligible for the annual 
allocation shown (FY2014) 
Eligibility does not guarantee that 
the LHA will receive that amount.  
Future amounts may also be less 
than what is shown. 

Other public - 
federal 

Other 

210,660 0 0 210,660 842,640 

State of Louisiana Emergency 
Shelter Grant (ESG) is provided to 
local homeless agencies through 
the LCG, DCD. 

Table 5 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied. 
In the past, LCG's CDBG and HOME funds leveraged a variety of other federal, state, local and private funding including (but not limited to):  Low-
Income Housing Tax Credits, private loans, non-profit general funding, and volunteers/donations.  The LCG, DCD considers the amount of funds 
leveraged when recommending funding proposals to the LCG Council. 
 
By federal regulation, the LCG must provide no less than 25% in general funds as a match for all HOME dollars used.  The LCG, DCD normally 
maintains a log of eligible "match contribution" from a variety of non-entitlement funded, eligible sources.  However, the LCG's HOME match has 
been waived for PY13 due to Hurricane Isaac (See Appendix 5:  HOME Match Waiver). 
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 
identified in the plan. 
N/A 
 
Discussion 
The funding amounts described above are estimates and, due to decade of federal entitlement reductions, will more than likely be less than the 
amounts estimated for the period covered by the LCG 2013/2017 Consolidated Plan.
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Annual Goals and Objectives 
 
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 
Goal Descriptions 
1 Goal Name Low/Mod Owner Households 

Goal 
Description 

The LCG, DCD will fund minor and/or full housing rehabilitation for low/moderate-income owner households during PY13. 
The department also anticipates providing first-time homebuyer's loans and owner housing rehabilitation loans to 
low/moderate-income households. 

2 Goal Name Low/Moderate-Income Housing Counseling 
Goal 
Description 

The LCG, DCD will indirectly address the need for low/moderate-income renter and owner housing by providing housing 
counseling.  The counseling will provide households with information on renter's rights, purchasing a home, home 
maintenance, budgeting, and obtaining good credit. 

3 Goal Name Clearance/Demolition 
Goal 
Description 

In an attempt to improve the quality and safety of low/moderate-income neighborhoods, the LCG, DCD anticipates 
implementing activities to eliminate dilapidated structures within those areas. 

4 Goal Name Housing Relocation 
Goal 
Description 

The LCG, DCD will provide voluntary, temporary relocation to participants of its Owner Housing Rehabilitation Program. The 
ultimate goal of this program is to provide affordable, standard housing to low/moderate-income owner households. 

5 Goal Name Economic Development 
Goal 
Description 

The LCG, DCD anticipates using CDBG funds for loans to small and minority owned businesses in an attempt to not only assist 
in developing small businesses, but to create/retain low/moderate-income jobs.  (LNEDC will use a revolving CDBG loan fund 
to provide loans to small and minority owned businesses that cannot obtain loans through conventional banking means. 
 LNEDC will have approximately $310,794 of CDBG program income in its revolving loan fund and anticipates making 5 loans 
at an average of $50,000 per loan.  LNEDC estimates that these loans will create 20 full time equivalent jobs.) 

6 Goal Name Program Administration 
Goal 
Description 

The LCG, DCD will annually use CDBG and HOME funds for program administration. 
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Estimate the number of extremely low-income, low-income, and moderate-income families 
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b). 
The LCG, DCD estimates 12 ELI, LI, and MI households will be provided affordable housing as defined by 
HOME 91.315(b)(2). 
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AP-35 Projects – 91.220(d) 
 
Introduction  
During PY13, the LCG anticipates focusing most of its CDBG and HOME funding on low/moderate-
income affordable housing and housing related activities.  Anticipated activities include low/moderate-
income owner housing rehabilitation (full and minor rehab), low/moderate-income first-time 
homebuyers.  Other activities will assist in providing affordable, standard, low/moderate-income 
housing by providing housing counseling, and housing relocation (to be used in conjunction with the 
LCG, DCD Owner Housing Rehabilitation Program).  The LCG, DCD will also provide suitable living 
environments in low/moderate-income neighborhoods by providing grants for the demolition of 
dilapidated structures.  CDBG/HOME Program Administration will also be funded during PY13. 
 

# Project Name 
1 LCG, DCD Low/Mod Owner Housing Rehabilitation Program 
2 LCG, DCD Demolition Grant Program 
3 LCG Relocation Program 
4 LCG, DCD Human Services - Neighborhood Counseling Services 
5 LCG, DCD Human Services Division - Neighborhood Pride Program 
6 LCG, DCD Housing Loan Program 
7 Program Administration 
8 CHDO Set-Aside 
9 Lafayette Neighborhood's Economic Development Corp. 

10 Reserve 
Table 6 – Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs. 
The reason for allocation priorities is that the provision of low/moderate-income housing (renters and 
owners) has been and remains the most documented, pressing need within the jurisdiction of the LCG. 
 Since federal entitlement reductions began in 2002, the primary obstacle to addressing underserved 
needs is funding.  The LCG, DCD will continue to seek additional funding from federal, state, and local 
resources to use in conjunction with its annual entitlement allocation.
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Projects  
 
AP-38 Projects Summary 
Project Summary Information 
1 Project 

Name 
LCG, DCD Low/Mod Owner Housing Rehabilitation Program 

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government 
Goals 
Supported 

Low/Mod Owner Households 

Needs 
Addressed 

Affordable Housing - L/M Owner Housing Rehab 

Funding CDBG: $398,289 
HOME: $373,201 

Description The LCG, DCD will address low/moderate-income owner housing affordability through rehabilitation.  This program will 
address physical housing problems that income-qualifying households can't address through their own financial means. 

Planned 
Activities 

The LCG, DCD Housing Section will implement a housing rehabilitation program designed to renovate income-qualifying, 
owner-occupied, single family detached residences (no mobile homes).  Housing issues addressed are housing code 
violations, ADA compliance, sewer needs, and energy conservation.  Housing reconstruction will be allowed in accordance 
with applicable federal laws.  Assistance includes deferred payment loans of up to $25,000 per project, and labor provided 
by a LCG, DCD carpentry crew.  The LCG, DCD will only rehabilitate lead and/or asbestos free homes due to liability and 
costs.  Homes located in a FEMA designated or proposed flood zone are not eligible for rehabilitation. 

2 Project 
Name 

LCG, DCD Demolition Grant Program 

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government 
Goals 
Supported 

Clearance/Demolition 

Needs 
Addressed 

Clearance/Demolition 
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Funding CDBG: $50,000 
Description This program will aid in the removal of vacant, dilapidated structures (sheds, houses, garages), small commercial structures, 

and on-site rubbish within low/moderate-income neighborhoods. 
Planned 
Activities 

The LCG, DCD Housing Division will provide demolition grants to income qualifying owners of dilapidated properties in 
low/moderate-income residential areas.  There will be a grant limit of $15,000 for residential structures (larger if required 
for asbestos removal), and $4,000 for complete demolition of commercial structures.  Applicants must have clear title to 
the property requiring demolition. 

3 Project 
Name 

LCG Relocation Program 

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government 
Goals 
Supported 

Low/Mod Owner Households 
Housing Relocation 

Needs 
Addressed 

Affordable Housing - L/M Owner Housing Rehab 
Temporary Housing Relocation 

Funding CDBG: $59,375 
Description This program will provide temporary, voluntary relocation to participants of the LCG, DCD Owner Housing Rehabilitation 

Program. 
Planned 
Activities 

  

4 Project 
Name 

LCG, DCD Human Services - Neighborhood Counseling Services 

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government 
Goals 
Supported 

Low/Moderate-Income Housing Counseling 

Needs 
Addressed 

Housing Counseling 

Funding CDBG: $198,224 
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Description The LCG, DCD Human Services Division's Neighborhood Counseling Services program will provides comprehensive housing 
counseling and supportive services to low and moderate-income persons, to prevent or eliminate homelessness, slums, and 
blight, and to assist in homeownership by providing education and training. 

Planned 
Activities 

Services provided by Neighborhood Counseling Services include Pre & Post Purchase Counseling, Renter's Counseling, 
Homeless Counseling, Default and Delinquent Mortgage Counseling, Homeownership Training, Financial Literacy 
Workshops, Fair Housing Seminars, Rental Housing Workshops, Homeless Workshops, Identity Theft Workshops, 
Homebuyer's Forum, Homebuyer's Club, Housing Discrimination Complaint Hotline, Non-Delinquency Post Purchase 
Workshop, Supportive Services, Information/Referrals and dissemination of CDBG activity information. 

5 Project 
Name 

LCG, DCD Human Services Division - Neighborhood Pride Program 

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government 
Goals 
Supported 

Low/Mod Owner Households 

Needs 
Addressed 

Affordable Housing - L/M Owner Housing Rehab 

Funding CDBG: $178,500 
Description This activity will assist in addressing housing cost burdens and the affordability of low/moderate-income housing by 

providing minor housing rehabilitation to income-qualifying owner households that cannot afford to do so. 
Planned 
Activities 

The Neighborhood Pride program will promote grassroots neighborhood revitalization throughout LCG's low/moderate-
income areas.  This effort focuses on generating neighborhood activism as well as providing minor home rehabilitation. 
 Services and supplies provided to income-eligible applicants include:  painting assistance, painting supplies, and safety 
equipment.  The program is a joint effort between the LCG, DCD Human Services Division and participating Neighborhood 
Groups. 

6 Project 
Name 

LCG, DCD Housing Loan Program 

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government 
Goals 
Supported 

Low/Mod Owner Households 
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Needs 
Addressed 

Affordable Hsg - L/M Housing Loans 

Funding CDBG: $166,104 
Description This program will provide housing loans to low/moderate-income first-time homebuyers, and to developers to construct 

low/moderate-income renter or owner housing units.  The program will also make Tandem Housing Rehabilitation loans to 
participants of the LCG, DCD's Owner Housing Rehabilitation Program. 

Planned 
Activities 

The LCG, DCD Housing Loan Program uses local and federal funding to provide loans for housing related activities (housing 
rehabilitation loans, loans to developers of renter and owner housing for low/moderate-income households, and 
downpayment and closing costs for low/moderate-income first-time homebuyers.  The program services a portfolio of over 
700 loans, most of which were made to low/moderate-income households.  (Anticipated PY13 loans - 63 FTHB and 3 
Tandem Rehab loans.) 

7 Project 
Name 

Program Administration 

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government 
Goals 
Supported 

Program Administration 

Needs 
Addressed 

Affordable Hsg - L/M Housing Loans 
Affordable Housing - L/M Owner Housing Rehab 
Permanent Housing for Homeless 
Emergency/Transitional Housing for Homeless 
Clearance/Demolition 
Temporary Housing Relocation 
Housing Counseling 
Economic Development - Small Business Loans 

Funding CDBG: $250,424 
HOME: $42,371 

Description CDBG and HOME program administration. 
Planned 
Activities 

General administration of the LCG's CDBG and HOME programs. 
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8 Project 
Name 

CHDO Set-Aside 

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government 
Goals 
Supported 

Low/Mod Owner Households 

Needs 
Addressed 

Affordable Housing - New L/M Rental Units 
Affordable Housing - New L/M Owner Housing Units 

Funding HOME: $73,337 
Description CHDO project not yet selected.  The CHDO funds will go towards low/moderate-income housing (either renter or owner). 

This document will be amended once a project has been chosen. 
Planned 
Activities 

A CHDO activity was not select at the time this annual plan was prepared.  Once an activity is chosen, this document will be 
amended. 

9 Project 
Name 

Lafayette Neighborhood's Economic Development Corp. 

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government 
Goals 
Supported 

Economic Development 

Needs 
Addressed 

Economic Development - Small Business Loans 

Funding CDBG: $310,794 
Description Loans will be made to small and minority owned businesses to not only encourage business growth, but to create/retain 

low/moderate-income jobs. 
Planned 
Activities 

LNEDC will provide loans to small and minority owned businesses using a CDBG revolving loan fund.  The goal of the 
program is to not only help to develop small businesses but to create/retain low/moderate-income jobs. 

10 Project 
Name 

Reserve 

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government 
Goals 
Supported 

Program Administration 
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Needs 
Addressed 

  

Funding CDBG: $59,991 
Description Reserve funds for unforeseen programmatic expenses. 
Planned 
Activities 

Reserve CDBG funds have been set aside for unforeseen programmatic expenses during LCG, DCD PY13. 

Table 7 – Project Summary 
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AP-50 Geographic Distribution – 91.220(f) 
 
Provide a description of the geographic areas of the entitlement (including areas of low-
income and minority concentration) where assistance will be directed. 
As the City of Lafayette, the DCD provided assistance to low/moderate-income households within the 
central region of Lafayette (LCG's CDBG Target Area). After the City of Lafayette and the Lafayette Parish 
governments consolidated in 1996, the DCD was faced with meeting both urban and rural housing and 
community development needs. Once the Lafayette Consolidated Government was established, the DCD 
used HUD/Census data to identify low/moderate-income census block groups throughout the LCG's 
jurisdiction (City of Lafayette and the unincorporated regions of Lafayette Parish). According to 2012 
HUD/Census data, the following Lafayette Parish census block groups qualified as low/moderate-
income: 1.002, 2.001, 2.002, 2.003, 2.005, 3.001, 4.001, 6.015, 6.022, 7.001, 7.002, 8.001, 8.002, 8.003, 
8.004, 9.001, 9.002, 10.023, 11.001, 11.002, 11.003, 12.003, 13.001, 13.002, 13.003, 13.004, 14.092, 
19.011, 19.032, 20.013, 20.021, 21.012, 21.034. 
 
Geographic Distribution 

Target Area Percentage of Funds 
Jurisdiction of the LCG (City of Lafayette and unincorporated Lafayette Parish) 100 

Table 8 - Geographic Distribution  
 
 
Provide the rationale for allocating investments geographically.  
The LCG, DCD no longer uses local target areas. The unique nature of the Lafayette City-Parish 
Government requires the DCD to attempt to provide housing and community development assistance to 
urban and rural households within the LCG's low/moderate-income block groups and throughout the 
LCG's jurisdiction. 
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Affordable Housing  
 
AP-55 Affordable Housing – 91.220(g) 
 
Introduction 
During PY13, the LCG, DCD anticipates funding the following types of activities:  owner housing 
rehabilitation (full and minor rehabilitation); and low/moderate-income housing loans for first-time 
homebuyers, as well as owner housing rehabilitation loans.  In addition, HOME CHDO funds will be used 
for low/moderate-income housing purposes once an activity has been selected. 
 

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 88 
Special-Needs 0 
Total 88 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 0 
Rehab of Existing Units 22 
Acquisition of Existing Units 0 
Total 22 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 
Discussion 
This Annual Plan will be amended once a PY13 CHDO activity has been selected. 
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AP-60 Public Housing – 91.220(h) 
 
Introduction 
Although the LCG, DCD does not foresee providing funds to the Housing Authority of the City of 
Lafayette, LA (LHA) during PY13, it does intend to stay in contact with the LHA to remain abreast of 
public housing needs and issues.   With the LHA considering a program to promote homeownership 
amongst public housing residents, the LCG, DCD's Housing Loan Program may assist the LHA in that 
endeavor. 
 
Describe the actions planned during the next year to address the needs to public housing. 
The LHA has included within its Annual/Five-Year PHA Plan, strategies to improve the living environment 
of its residents.  These strategies include:  1) additional Security Patrolling to discourage crime on LHA 
properties; 2) funding a Resident Council program to provide a variety of training and supportive 
services to resident families; and 3) coordination with local organizations to promote available 
supportive services to assist LHA residents in becoming self-sufficient. 
 
Describe the actions planned to encourage public housing residents to become more involved 
in management and participate in homeownership. 
During PY13, the LHA will begin research and planning for a Resident Home Owner's program to 
promote homeownership opportunities for public housing families. (The LCG, DCD’s Home Loan 
Program may be able to assist the LHA in this endeavor.) 
 
If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance.  
N/A 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
 
Introduction 
During the PY13 Annual Action Plan development process, the LCG, DCD did not receive CDBG or HOME 
funding proposals for activities to address homeless priority needs.  However, Lafayette members of the 
Acadiana Regional Coalition on Homelessness and Housing (ARCH) will receive State of Louisiana 
Emergency Shelter Grant and HUD Continuum of Care funding to address the housing and services 
needs of homeless families and individuals describe in the LCG 2013/2017 Consolidated Plan.   
 
Describe the jurisdiction’s one-year goals and actions for reducing and ending homelessness 
including reaching out to homeless persons (especially unsheltered persons) and assessing 
their individual needs. 
As reported in its 2012 Continuum of Care application, the ARCH has several methods for identifying and 
engaging persons sleeping on the streets. One method developed by the ARCH is emergency assistance 
cards. These cards are distributed to local merchants in the downtown area, hospital emergency rooms, 
and local law enforcement agencies. The cards provide information regarding the availability of local 
shelters and services available to street homeless persons. 
 
Also, local ARCH members operate a drop-in center that provides access to showers, laundry, and 
outreach case management. ARCH meets regularly with public law enforcement agencies to discuss 
potential solutions to street homelessness. The ARCH sponsored a fourth annual "Homeless Connect" 
fair which created a one-stop shop for street homeless persons. This fair was held in one of the most 
blighted parts of Lafayette which is the main urban area assisted by local ARCH agencies.  This area is 
served by a PATH case manager who specifically targets the street homeless and links them to the 
services they require. 
 
Describe the actions planned to address the emergency shelter and transitional housing 
needs of homeless persons. 
The following agencies will provide homeless services/housing within the jurisdiction of the LCG during 
PY13: 
 Emergency Shelter: Acadiana CARES Hope House (HIV/AIDS); Acadiana CARES Seasons of Serenity 
(substance abuse treatment); Lafayette Catholic Service Centers (LCSC) St. Joseph Men's Shelter 
(homeless men); Salvation Army (homeless men); Faith House (domestic violence adults w/ and w/out 
children); LCSC St. Michael's Emergency Program (homeless veterans); 
Addressing the emergency, transitional, and permanent housing needs of LCG's homeless are: 
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Transitional Housing: Salvation Army (homeless men); Acadiana Recovery Center (homeless substance 
abuse); LCSC St. Joseph Men's Shelter (homeless men); Volunteers of America (homeless mentally 
disabled); Acadiana CARES Seasons of Serenity (homeless substance abuse); Acadiana Outreach Center 
(homeless women w/ and w/out children); Faith House (domestic violence women w/ and w/out 
children); LCSC St. Michael Transitional Housing (homeless veterans); LCSC Bishop O'Donnell Transitional 
Housing (homeless families w/ children); Family Promise (homeless families w/ children); SMILE 
Stepping Stone 1 (homeless families w/ children); SMILE Stepping Stone III (homeless families w/ 
children); 
 
Permanent Housing: Acadiana CARES I, II, III (permanent supportive housing for individuals/families 
living with HIV/AIDS); Faith House (domestic violence women w/ and w/out children); VOA (homeless 
mental disabilities). 
 
The ARCH's Planning and Development Committee offers an Orientation to ARCH workshop twice a year 
to housing providers. The workshop focuses on information regarding the ARCH, HMIS, working with 
subpopulations, accessing mainstream benefits, homeless education, and community resources. This 
workshop assists case managers in developing the skills needed to help homeless individuals and 
families find permanent housing. Also, with Faith House as the lead agency, HUD's HPRP funds will be 
used to move a minimum of fifteen homeless individuals and families into permanent housing. 
 
The LCG, DCD did not receive proposals for federal entitlement funds for homeless housing during the 
PY13 planning period. However, local agencies will receive funds for maintaining/operating existing 
emergency and transitional housing from:  1) the State of Louisiana Emergency Shelter Grant ($10,000 
for HMIS; $0 for services/street outreach; $112,715 for shelter operations; $81,810 for homeless 
prevention/rapid re-housing.  All funds are matched on a "1-to-1" basis by recipient agencies; and 2) 
ARCH's 2012 Continuum of Care Award - $2,713,472 for project renewals and services including 
emergency, transitional, and permanent housing for a variety of homeless subpopulations including 
individual men and women, homeless families with children, homeless veterans, homeless persons with 
disabilities, homeless persons with HIV/AIDs, homeless persons with substance addictions, and 
homeless victims of domestic violence. 
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Describe the actions planned to help homeless persons (especially chronically homeless 
individuals and families, families with children, veterans and their families, and 
unaccompanied youth) make the transition to permanent housing and independent living, 
including shortening the period of time that individuals and families experience 
homelessness, facilitating access for homeless individuals and families to affordable housing 
units, and preventing individuals and families who were recently homeless from becoming 
homeless again. 
In an effort to assist homeless individuals and families (especially chronically homeless persons) in 
making the transition to permanent housing and independent living, the ARCH intends to do the 
following: 1) increase the current number of permanent housing beds for chronically homeless from 49 
to 53 over a five year period; 2) assist permanent supportive housing programs in increasing the 
percentage of homeless persons staying in permanent housing for at least six months from 69% to 80% 
over the next five years (an ARCH Planning and Development committee will monitor this process);and 
3) increasing the percentage of local homeless moving from transitional programs to permanent housing 
programs from 76% to 78% over the next five years.  The ARCH will also assist homeless clients in 
receiving mainstream services and employment opportunities. 
 
Describe the actions planned to help low-income individuals and families avoid becoming 
homeless, especially extremely low-income individuals and families and those who are being 
discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions), or, are receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs. 
Public institutions (foster care, substance abuse treatment, health care, mental health, and correctional 
facilities) working within the jurisdiction of the LCG have initiated discharge plans to aid low-income 
clients in avoiding homelessness once released from their care. These institutions include:  
 
Foster Care Facilities - Foster care facilities have been instructed to contact the Regional State Foster 
Care Administrator regarding client discharges. The state has a discharge plan in place that does not 
allow for discharge into homelessness. The CoC works with foster care providers to ensure this process 
is followed. The Louisiana Department of Children and Family Services (DCFS) is responsible for the 
child's release from agency custody. Other collaborating agencies include CASA, attorneys, and parents 
to plan their final exit at age 18. 
 
Addictive Disorders and Developmental Disabilities Facilities - The Louisiana DHH has implemented 
discharge planning for all Addictive Disorders and Developmental Disabilities facilities to avoid 
discharging patients into homelessness from publicly-funded institutions and facilities. Discharge 
planning begins upon admission and is addressed throughout treatment. Issues with placement, 
availability of services and presence of family and community support are monitored and addressed as 
indicated. 
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Health Care Facilities - Health care facilities are required to make every effort to avoid discharge to the 
streets or shelters including discharging patients to licensed facilities if they need placement other than 
with family. All facilities take steps to identify and offer alternative options to patients and document, 
including all competent refusals of alternative options by a patient, in the medical record. In the case of 
a competent refusal, the facility will identify post-discharge support and clinical services. 
 
Mental Health Facilities - The local CoC has two members who are a part of the Louisiana Advocacy 
Coalition for the Homeless (LACH). One of the primary goals of the coalition is advocating for discharge 
planning. Currently, the Louisiana Department of Health and Hospitals, Policy Number 0011999 
addresses the policies regarding discharge planning as it relates to Mental Health facilities. All publicly 
funded mental health facilities begin the discharge planning process upon admission and address 
throughout treatment. Issues with placement, availability of services and presence of family and 
community support are monitored and addressed as indicated. Prior to discharge, patients are provided 
the opportunity to experience home visits or visit placement options. Mental health facilities are 
required to make every effort to avoid discharge to the streets or shelters. 
 
Correctional Facilities - All state correctional facilities, regional reentry facilities and community 
corrections services are responsible for re-entry of offenders back into the community. All offenders 
entering the Department undergo assessments to determine their specific needs. Assessments are 
completed annually as an administrative overview of each offender's Reentry Accountability Plan (RAP). 
One year prior to discharge, the offender meets with their Transition Specialists who is responsible for 
working with the offender to determine their housing needs and refer them to transitional housing 
programs as needed and researching housing/shelter services by utilizing the Departments Community 
Resources Directory. 
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AP-75 Barriers to affordable housing – 91.220(j) 
 
Introduction 
With the exception of insufficient funding, the LCG, DCD has identified no obvious barriers to affordable 
housing.  The LCG, DCD will continue to monitor this issue and report on other barriers once they are 
identified. 
 
Describe the actions planned to remove or ameliorate the negative effects of public policies 
that serve as barriers to affordable housing such as land use controls, tax policies affecting 
land, zoning ordinances, building codes, fees and charges, growth limitations, and policies 
affecting the return on residential investment. 
The LCG has identified no barriers to affordable housing regarding public policies (tax policies, land use, 
zoning ordinances, building codes, fees and charges, growth limits or policies that affect the return on 
residential investments).   Inadequate funding remains the greatest barrier to affordable housing and 
residential investment. The LCG, DCD will continue to seek out non-entitlement funding, as well as use 
its CDBG and HOME allocations to leverage funding and partner with non-profits and developers in an 
attempt to provide affordable housing to low- and moderate-income households.   
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AP-85 Other Actions – 91.220(k) 
 
Introduction 
The LCG is required to discuss "other actions" it will undertake to address the housing and community 
development priority needs during PY13.  These actions include:  1) addressing obstacles to underserved 
needs; 2) fostering and maintaining affordable housing; 3) reducing lead-based paint hazards; 4) 
reducing the number of poverty level families; 5) developing institutional structure; and 6) actions to 
enhance coordination between public and private housing and social service agencies.  The following 
narrative provides additional information on these issues. 
 
Describe the actions planned to address obstacles to meeting underserved needs. 
The primary obstacle to meeting underserved housing and community development needs continues to 
be decreased federal funding.  Through the use of HUD/Census data, the LCG has identified a variety of 
low/moderate-income housing and community development needs within its jurisdiction - many more 
than what can be addressed with current available funding.  As a result, the LCG, DCD will continue to 
pursue new, non-entitlement funding, when available.  Until additional federal funding is restored to the 
CDBG and HOME programs, or until the LCG secures additional non-entitlement funding, the LCG is 
forced to focus its limited funding on its most pressing and documented need - affordable housing 
low/moderate-income need - affordable housing for low/moderate-income and "special needs" 
households. 
 
Describe the actions planned to foster and maintain affordable housing. 
During PY13, the LCG intends to foster and maintain affordable housing through: 1) considering funding 
proposals for the development of new affordable low/mod rental and owner housing; 2) funding owner 
housing rehabilitation programs; 3) funding housing loan assistance programs; 4) providing housing 
counseling to low/moderate-income households; and  5) remaining abreast of housing authority needs 
and assisting when possible. 
 
The LCG also has a Housing Code Enforcement Division that receives housing complaints and inspects 
these homes (primarily rental housing) for housing violations. The Code Division then works with owners 
to correct all housing code deficiencies. 
 
Describe the actions planned to reduce lead-based paint hazards. 
Staff members of the LCG, DCD Housing Division and Human Services Division Neighborhood Pride 
Program are trained and certified by the Louisiana Department of Environmental Quality, under Federal 
guidelines, as lead paint inspectors.  When lead paint is discovered in homes participating in LCG 
rehabilitation programs, the owners are provided Lead-Paint safety information.  Due to the cost and 
liability of abating lead-paint hazards, the LCG's Owner Housing Rehabilitation Program and 
Neighborhood Pride programs will only work on lead free homes.  
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Describe the actions planned to reduce the number of poverty-level families. 
During PY13, the following programs will operate within the LCG to assist low/moderate-income 
households in securing the training, knowledge, and services required for obtaining employment. 
Programs available within the LCG include: 
 
The Lafayette Workforce Investment Board: 
(Business Assistance) - Business Advisory Committee; a Youth Workforce Committee; Strategic Planning; 
Releasing Request for Proposals; Selecting Service Providers; Submitting Grant applications; Financial 
Budgeting; and Compliance and Equal Opportunity Monitoring. LBCS Center Provides the following to 
employers: Free job vacancy listings; Thousands of searchable applicant resumes; Customized 
recruitment strategies including job fairs; Applicant screening tools; Quality Applicant referrals; Tax 
credit information; Strategies to reduce workers compensation and unemployment fees; On the Job 
Training Program (training reimbursement);The Incumbent Worker Training Program; On site 
informational visits and www.laworks.net website tutorials. 
(Job Seeker Assistance) - Career Information Resource Center with internet access; Ability to search job 
openings posted by local employers; Information on high demand occupations; In-house Job Fairs; 
Resume’ and cover letter assistance; Copy and fax machines for job search activities; Aptitude and 
interests assessments; On the Job Training (OJT) opportunities; Apply for Education Scholarships; 
Academic Skills Enhancement for both basic skills and GED preparation; Referrals to training 
opportunities; Chenier Youth Services Center. 
 
The Louisiana Community and Technical College System (Acadiana Technical College Lafayette and 
South Louisiana Community College):  Prepares Louisiana's citizens for improved quality of life, 
workforce success, and continued learning by producing knowledgeable, skilled and confident citizens 
who are ready for the future, ready for the workplace, and ready to continue learning. Programs include 
short-term workforce specific classes, certificate, diploma and associate degree offerings. 
 
The Adult Education Program (GED program): This program is assists people who have not completed 
high school. Adult students will be eligible to receive a Louisiana State High School Equivalency Diploma. 
 
SMILE Community Action Agency: SMILE serves as a primary provider of social services in the tri-parish 
region of St. Martin, Iberia and Lafayette. SMILE programs include: Head Start; transportation; HUD 
counseling; emergency assistance; family transitional shelters; and weatherization. 
 
Vocational Rehabilitation (Louisiana Rehabilitation Services (LRS)): A one-stop career development 
program that offers individuals with disabilities a wide range of services designed to provide them with 
the skills, resources, attitudes, and expectations needed to compete in the interview process, get the 
job, keep the job, and develop a lifetime career. 
 
  



 

 Annual Action Plan 
2013 

39 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Experience Works: This program serves unemployed individuals 55 and older with limited income by 
offering training and employment opportunities in local communities. These services help older 
individuals to gain or refresh job skills that enable them to enter or rejoin the workforce. 
 
Describe the actions planned to develop institutional structure. 
The LCG's institutional structure is adequately assisting and serving LCG's low/moderate-income 
households.  No institutional structure development is anticipated during the five year period covered 
by this Consolidated Plan.  (Please refer to, "SP-40 Institutional Delivery Structure - 91.215(k)" of the LCG 
2013/2017 Consolidated Plan for additional information.) 
 
Describe the actions planned to enhance coordination between public and private housing 
and social service agencies. 
The LCG, DCD Human Services Division will continue to work with low/moderate-income clients in 
coordinating their efforts to find housing and public services.  The Acadiana Regional Coalition on 
Homelessness and Housing case managers will continue to use the HMIS program to identify available 
housing and mainstream public services. 
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Program Specific Requirements 
 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 
 
Introduction 
The LCG, DCD will use CDBG and HOME funds to address the housing and community development 
activities identified in its 2013/2017 Consolidated Plan.  Those entitlement funds may also leverage 
additional funding to aid in providing assistance to low/moderate-income households.  The program 
income generated by CDBG and HOME revolving loan funds will return to their respective programs and 
will not be reprogrammed. 
 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 
persons of low and moderate income. Overall Benefit - A consecutive period of one, 
two or three years may be used to determine that a minimum overall benefit of 70% 
of CDBG funds is used to benefit persons of low and moderate income. Specify the 
years covered that include this Annual Action Plan. 100.00% 
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HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205:  
Other forms of investment that may be used during PY13 for HOME funded activities include 
homeowners' contributions and CDBG Tandem loans for LCG, DCD's Housing Rehabilitation jobs. 
 Other funding will most likely be used in conjunction with LCG's PY13 CHDO set-aside. However, a 
CHDO activity was not selected prior to the completion of this report. 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254: 
The LCG has determined that the recapture option will apply to its HOME-funded homebuyer and 
rehabilitation programs (including HOME funded property that was acquired with or without 
rehabilitation). This requirement is designed to ensure long-term housing affordability for lower-
income households. Under this option, the HOME subsidy must be returned to the LCG HOME 
program with certain exceptions. 
 
For homeowner new construction or homeowner rehabilitation, the subsidy will be provided as a 
zero percent forgivable deferred payment loan. The LCG will reduce the HOME investment amount 
to be recaptured on a pro rata basis for the time the homeowner has owned and occupied the 
housing unit measured against the required affordability period. However, this option allows the 
seller to sell to any willing buyer at any price. Once the HOME funds are repaid, the property is no 
longer subject to any HOME restrictions. These funds will be used for other HOME eligible activities. 
The minimum per-unit affordability periods for HOME funded housing assistance are:  1) if less than 
$15,000 of HOME funds are used the housing unit will remain low/mod-income affordable for 5 
years;  2) if $15,000 to $40,000 is used - the affordability period is 10 years;  and  3) if over $40,000 
is used -  the affordability period is 15 years.  The required affordability period for acquisition of 
rental housing units is 20 years for any amount of HOME subsidy. 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds (See 24 CFR 92.254(a)(4)):  
The LCG has determined that the recapture option will apply to its HOME-funded homebuyer and 
rehabilitation programs (including HOME funded property that was acquired with or without 
rehabilitation). This requirement is designed to ensure long-term housing affordability for lower-
income households. Under this option, the HOME subsidy must be returned to the LCG HOME 
program with certain exceptions. 
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For homeowner new construction or homeowner rehabilitation, the subsidy will be provided as a 
zero percent forgivable deferred payment loan. The LCG will reduce the HOME investment amount 
to be recaptured on a pro rata basis for the time the homeowner has owned and occupied the 
housing unit measured against the required affordability period. However, this option allows the 
seller to sell to any willing buyer at any price. Once the HOME funds are repaid, the property is no 
longer subject to any HOME restrictions. These funds will be used for other HOME eligible activities. 
 
The minimum per-unit affordability periods for HOME funded housing assistance are: 1) if less than 
$15,000 of HOME funds are used the housing unit will remain low/mod-income affordable for 5 
years; 2) if $15,000 to $40,000 is used - the affordability period is 10 years; and 3) if over $40,000 is 
used - the affordability period is 15 years. The required affordability period for acquisition of rental 
housing units is 20 years for any amount of HOME subsidy. 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b):  
The LCG does not intend to use its HOME entitlement funds to refinance existing debt secured by 
multifamily housing that may be rehabilitated with HOME funds. 
 

Discussion 
An estimated $88,053 of CDBG program income will be generated prior to the beginning of PY13 by the 
LCG, DCD Housing Loan Program.  These funds will not be reprogrammed - they will be returned to 
Housing Loan Program revolving loan fund (first time homebuyer's loans, tandem owner housing 
rehabilitation loans, and other housing development loans).  
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Appendix 1:  SF-424 Forms (CDBG and HOME) 
 



 

 

 

 



 

 

  



 

 

  



 

 

  



 

 

  



 

 



 

 

Appendix 2:  Certifications 
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Appendix 5:  HOME Match Waiver 
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