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To the Lafayette City-Parish
Council of Lafayette, Louisiana

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the Lafayette City-Parish Consolidated Government (the Government), as of and for the year
ended October 31, 2009, which collectively comprise the Government’s basic financial statements as listed in the
table of contents. These financial statements are the responsibility of the Government's management. Our
responsibility is to express opinions on these financial statements based on our audit. We did not audit the
financial statements of Lafayette Public Power Authority, an enterprise fund, Cajundome Commission, City Court
of Lafayette, Marshal-City Court of Lafayette, Lafayette Regional Airport, Lafayette Parish Waterworks District
North, Lafayette Parish Waterworks District South, Lafayette Public Trust Financing Authority, District Attorney
of the 15" Judicial District, Lafayette Parish Bayou Vermilion District, and Lafayette Parish Communication
District, component units, which represent 13.46% and 22.88%, respectively, of the assets and operating revenues
of the business-type aciivities totals and 91.65% and 72.85%, respectively, of the assets and program and general
revenues of the aggregate discretely presented component units. Those financial statements were audited by other
auditors whose reports thereon have been furnished to us, and our opinion, insofar as it relates to the amounts
included for Lafayette Public Power Authority, Cajundome Commission, City Court of Lafayette, Marshal-City
Court of Lafayette, Lafayette Regional Airport, Lafayette Parish Waterworks District North, Lafayette Parish
Waterworks South, Lafayette Public Trust Financing Authority, District Attorney of the 15" Judicial District,
Lafayette Parish Bayou Vermilion District, and Lafayette Parish Communication District and is based on other
auditors.

We conducted our andit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements,
An audit also includes assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audit and the reports of other
auditors provide a reasonable basis for our opinions.

Member of:
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In our opinion, based on our audit and the reports of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of the Government, as of October 31, 2009, and the respective changes in financial
position and cash flows, where applicable, thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated April 16, 2010,
on our consideration of the Government's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the resulis of that testing and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in conjunction with this report in considering the results of our
audit.

The Management’s Discussion and Analysis and budgetary comparison schedules on pages 3 through 13
and 85 through 87, respectively, are not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. We have
applied certain limited procedures to the Management’s Discussion and Analysis, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the Management’s
Discussion and Analysis. However, we did not audit the information and express no opinion on it. The budgetary
comparison schedules have been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, are fairly presented in all material respects in relation to the basic financial
statements taken as a whole.

The other supplementary data section and statistical section have not been subjected to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion on them.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Government’s basic financial statements. The other supplementary information on pages 91 through
181 is presented for purposes of additional analysis and is not a required part of the basic financial statements.
The accompanying schedule of expenditures of federal awards included on pages 187 through 189 is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, “Audits of
States, Local Governments, and Non-Profit Organizations”, and is also not a required part of the basic financial
statements of the Lafayette City-Parish Consolidated Government. Such information has been subjected to the
auditing procedures applied by us and the other auditors in the audit of the basic financial statements and, in our
opinion, based on our audit and the reports of other auditors, is fairly presented in all material respects in relation
to the basic financial statements taken as a whole.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Lafayette, Louisiana
April 16, 2010



LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT

MANAGEMENT’S DISCUSSION AND ANALYSIS

As financial management of the Lafayette City-Parish Consolidated Government (LCG), we offer readers
of this financial statement an overview and analysis of the financial activities of the Lafayette City-Parish
Consolidated Government. This narrative is designed to assist the reader in focusing on significant financial
issues, identify changes in the LCG’s financial position, identify any material deviations from the approved
budget documents, and identify individual fund issues or concerns.

The Management’s Discussion and Analysis (MD&A) is designed to focus on the current year’s
activities, resulting changes and currently known facts. It should be read in conjunction with the financial
statements that begin on page 16. :

FINANCIAL HIGHLIGHTS

* Assets of the LCG primary government exceeded its liabilities at the close of the most recent fiscal year by
$877.7 million (net assets). Of this amount, 5.9%, or $51.8 million, (unrestricted net assets) may be used to
meet the LCG’s ongoing obligations to citizens and creditors.

o The LCG’s total net assets increased by $10.4 million (1.2%) during 2009. Governmental activities’ net
assets increased $17.5 million during 2009, while business-type activities’ net assets decreased $7.0 million.

* As of the close of the fiscal year, the LCG’s governmental funds reported combined ending fund balances of
$266.3 million, an increase of $53.7 million in comparison with the prior year. Approximately 73.9% of this
total amount, $196.8 million, is available for spending at the LCG’s discretion (unreserved fund balance).

¢ Resources available for appropriation in the General Fund were $1.4 million under budget. Expenditures and
transfers were $7.9 million under budget for the year, resulting in a total increase of $6.5 miilion.

s At October 31, 2009, unreserved fund balance for the General Fund was $31.0 million, or 32.6% of total 2009
General Fund expenditures and transfers out.

OVERVIEW OF THE FINANCIAL STATEMENTS

With the implementation of Governmental Accounting Standards Board Statement No. 34, a
government’s presentation of financial statements has been greatly changed. The new statements focus on the
LCG as a whole (government-wide) and the major individual funds. Both perspectives (government-wide and
major fund) allow the reader to address relevant questions, broaden a basis for comparison (year to year or
government to government), and should enhance LCG’s accountability.

Government-Wide Financial Statements

The government-wide financial statements (see pages 16 through 17) are designed to be similar to
private-sector business in that all governmental and business-type activities are consolidated into cclumns which
add to a total for the primary government. These statements combine governmental funds’ current financial
resources with capital assets and long-term obligations. Also presented in the government-wide financial
statements is a total column for the business-type activities of the primary government. Component units are
separate legal governmental entities to which the LCG Council may be obligated to provide financial assistance
and are presented as a separate colunm in the government-wide statements and as individual activities in the fund
financial statements.

The Statement of Net Assets (page 16) presents information on all the LCG’s assets and liabilities, with
the difference between the two reported as net assets. Over time, changes in net assets may serve as a useful
indicator of whether the financial position of the LCG is improving or deteriorating,


























































































































































































































































































































































































































































































































































































































































































