
 
 
 
 
 
 
 
 
 

 

 

 
HEYMANN COMMISSION MEETING 

Friday, December 12, 2025 
8:00 AM – 9:30 AM 

Heymann Performing Arts Center  
Ballroom 1 

 
A G E N D A 

 
 
 

1. Call to Order. 
 
 
2. November Meeting Minutes. 

 
 
 

3. New Commissioner introduction. 
 
 
 

4. Staff update. 

• Current fiscal year data: tickets sold report, etc. 

• Staffing. Update on Denny’s responsibilities audit. 

• FY2024-2025 Capital Projects: staff update and discussion.  

• FY2025-2026 budget update. 

• Heymann Existing Conditions Project update. 
 
 

5. New Business. 
 

 
6. Next meeting: Friday, January 9 from 8 – 9:30 am. 

 
 

7. Adjourn.  


