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Lafayette

CONSOLIDATED GOVERNMENT

HEYMANN COMMISSION MEETING
Friday, November 14, 2025
12:30 PM - 2:30 PM
Heymann Performing Arts Center

Ballroom 1
AGENDA
1. Call to Order.
2. September Meeting Minutes.
3. Staff update.

Current fiscal year data: tickets sold report, etc.

Staffing. Update on Denny’s responsibilities audit.
FY2024-2025 Capital Projects: staff update and discussion.
FY2025-2026 budget update.

Heymann Existing Conditions Project

4. Two Commissioners with expiring terms.

5. New Business.

6. Discuss timing of December meeting and ongoing.

7. Adjourn.



