
03/14/23 erb 
Finance & Mgmt/CFO 

Lafayette Consolidated Government 

BUDGET COMMITTEE MEETING MINUTES 

Thursday, March 2, 2023  11:00 a.m. – 12:30 p.m. 

Large Council Briefing Room, 705 W. University Ave., Lafayette, LA 70506 

 

Attendees: Budget Committee members Nanette Cook, Kevin Naquin, John Guilbeau, Glenn Lazard, 

Clerk of the Council Veronica Arceneaux, Assistant Clerk of Council Joseph Gordon-Wiltz, CAO Cydra 

Wingerter, Budget Manager Kerney Simoneaux, & Director’s Executive Secretary Emily Beard 

 

Absent: None 

 

 

1.  Call to Order 

The meeting began at 11:15am. 

 

2.  Discuss Matters Related To This Year’s Proposed Budget 

A handout containing the agenda, draft allocation resolution, draft allocation schedule and minutes from 

the 02/24/22 Budget Committee meeting were distributed. 

 

Guilbeau asked if LCG will be reviewing the budget the same way as the previous year.  Wingerter led 

the discussion on budget by fund versus budget by department and proposed drafting the budget review 

meeting schedule.  Guilbeau mentioned that he did not want to go back to budget by department but 

Naquin mentioned that he did as he felt it was easier to review.  Simoneaux stated that both budget by 

fund and budget by department will be prepared electronically and whichever one is reviewed by Council 

during the meetings will be printed.  Naquin recommended a page that lists the department, what funds 

are in that department, a total balance, total expenditures, and allocation.  Wingerter clarified that most 

balances will show $0.  The consensus decided on a hybrid: Review the budget by department with a 

summary sheet of additional information as mentioned above.  The Administration will provide an 

example for Councils’ review, as well as a draft budget review schedule. 

 

When preparing the list of page numbers to be reviewed for each department, the CFO’s office will add 

all funds at the end of each department’s list. 

 

Wingerter recommended having a special joint meeting in late April or early May for a presentation by 

the cost consultants as well as recommended the Councils adopt a joint resolution approving the cost 

allocation before the submittal of the proposed budget. 

 

Arceneaux suggested that the cost allocation presentation be presented on a non-Council meeting night, 

later identified as April 11th at 5:30pm, with a resolution adopting the cost allocation to be introduced at a 

regular Council meeting afterwards.  Naquin mentioned a cost allocation briefing and adopted resolution 

should be done each year. 

 

Wingerter advised the committee that the Administration wished to introduce the proposed budget on July 

25th and Lazard mentioned the two weeks between introduction and the first meeting is still preferred. 

 

Naquin concluded with asking if any big items were on the radar.  Wingerter mentioned a potential Police 

& Fire pay plan.  Wingerter also mentioned that she requested Civil Service to do a market analysis for an 

across-the-board adjustment for all employees.  Naquin requested a follow-up meeting two weeks before 

the budget introduction. 

 

3.  Adjourn 

Meeting adjourned at 12:19pm. 

 


