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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

During Program Year 2024, Lafayette Consolidated Government (LCG), Community Development and Planning Department (CDP) addressed the
following:

Affordable Housing

e LCG-CDP provided standard, affordable housing to low/moderate-income households through LCG-CDP's Owner-occupied Housing
Rehabilitation/Relocation Programs, Housing Loans Program, and assistance to Lafayette Habitat for Humanity's New Housing
Development Program.

Public Services

e LCG-CDP's Human Services Division's Neighborhood Counseling Services program has provided housing-related services to assist
low/moderate-income households in finding housing, purchasing homes, home maintenance, and other housing-related services.

Providing a Sustainable Living Environment

e LCG-CDP addressed sustainable living environments through its Demolition Grant Program.

Economic Development

e LCG-CDP provided small business development loans through the Lafayette Neighborhoods Economic Development Corporation
(LNEDC).

Special Needs Housing
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e LCG-CDP addressed Special Needs Individuals through assistance to Acadiana CARES by rehabilitating the electrical system of their

facility that provides emergency transitional housing to clients with substance abuse problems.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source / | Indicator Unit of Expected | Actual— | Percent Expected | Actual— | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG:
Administration | Administration >/ Other Other 0 0
HOME:
s
. . CDBG:
Architectural Non-Housing .
) ] S/ ) ) Businesses
Barrier Community Businesses assisted . 5 0
HOME: Assisted 0.00%
Removal Development $
Non-Housi CDBG:
on-Housin
Clearance and ) 8 S/ o ] o
. Community Buildings Demolished Buildings 15 6 3 1
Demolition HOME: 40.00% 33.33%
Development $
. CDBG:
. Non-Housing
Economic ] S/ )
Community Jobs created/retained Jobs 38 19
Development HOME: 50.00%
Development $
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. CDBG:
. Non-Housing .
Economic . S/ . . Businesses
Community Businesses assisted . 18 16
Development HOME: Assisted 88.89%
Development $
Homeless - CDBG:
Emergency and S/ Homeless Person Persons
i Homeless ] . 20 0
Transitional HOME: | Overnight Shelter Assisted 0.00%
Shelter S
Homeless - CDBG: ]
Overnight/Emergency
Emergency and S/ -
. Homeless Shelter/Transitional Beds 20 0
Transitional HOME: . 0.00%
Housing Beds added
Shelter S
Low- and . . L
] CDBG: Public service activities
Moderate- Non-Housing
] S/ other than Persons
Income Community . 0 0
. HOME: | Low/Moderate Income | Assisted
Housing Development . .
] S Housing Benefit
Counseling
Low- and
. CDBG:
Moderate- Non-Housing $/
Income Community Other Other 1800 1152 500 519
. HOME: 64.00% 103.80%
Housing Development $
Counseling
CDBG:
Low/Mod . Household
Affordable S/ Homeowner Housing .
Owner . Housing 15 5 3 2
Housing HOME: | Added . 33.33% 66.67%
Households $ Unit
CDBG:
Low/Mod ] Household
Affordable S/ Homeowner Housing )
Owner . . Housing 75 31 12 23
Housing HOME: | Rehabilitated . 41.33% 191.67%
Households $ Unit
CAPER 3

OMB Control No: 2506-0117 (exp. 09/30/2021)




CDBG: . . .
Low/Mod Direct Financial
Affordable S/ ] Households
Owner . Assistance to . 130 29 30 25
Housing HOME: Assisted 22.31% 83.33%
Households $ Homebuyers
CDBG:
Low/Mod ] Household
Affordable S/ Rental units )
Renter . Housing 10 0 1 0
Housing HOME: | constructed . 0.00% 0.00%
Households $ Unit
CDBG:
Low/Mod . Household
Affordable S/ Rental units )
Renter . o Housing 10 0
Housing HOME: | rehabilitated . 0.00%
Households $ Unit
. Public Facility or
Non-Housing . CDBG: o
o Non-Housing Infrastructure Activities
Acquisition, . S/ Persons
Community other than . 200 0
Rehab, and HOME: Assisted 0.00%
. Development Low/Moderate Income
Construction S ) ]
Housing Benefit
Non-Housing . CDBG:
L Non-Housing
Acquisition, . S/
Community Other Other 5 0
Rehab, and HOME: 0.00%
) Development
Construction S
. CDBG: Public Facility or
Special Needs o
] Non-Homeless | $/ Infrastructure Activities | Households
Supportive . . 140 170
Housi Special Needs HOME: | for Low/Moderate Assisted 121.43%
ousin
8 S Income Housing Benefit
. CDBG:
Special Needs . Household
. Non-Homeless | S/ Housing for People .
Supportive . . Housing 5 0
) Special Needs HOME: | with HIV/AIDS added . 0.00%
Housing Unit
S
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CDBG:
Temporary $/
Housing Relocation Other Other 15 3 5 2
. HOME: 20.00% 40.00%
Relocation $

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

During PY 2024, LCG-CDP used CDBG and HOME funds to address high-priority needs and specific objectives identified in the LCG 2023/2027
Consolidated Plan by providing minor and major housing rehabilitation with temporary relocation for low/moderate-income homeowners;
housing-related public services; demolition of dilapidated and dangerous structures within low/moderate-income residential areas; and loans to
small and minority-owned businesses to create low/moderate-income jobs. LNEDC provided nine (9) loans that created seven (7) FTE jobs, and
those seven (7) jobs went to low- or moderate-income persons. Lafayette Habitat for Humanity built two (2) single-family housing units, which
were sold to low- and moderate-income families.

This is the second CAPER in LCG-CDP's 2023/2027 Consolidated Plan. LCG-CDP continues to work with the community to identify and fund high-
priority projects as outlined in the 5-Year Consolidated Plan.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 135 1
Black or African American 552 6
Asian 2 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0 0
Total 689 7
Hispanic 12 0
Not Hispanic 614 14

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The HUD guidelines for eCon Planning Suite CR-10 state, "The performance report must include a
description of the race and ethnicity of families and person assisted." The heading for the table above
states that it reports on "families assisted." However, LCG-CDP collected information on assistance
provided to families and individuals, so the numbers entered include both. Also, the numbers shown in
the table do not include households assisted by the LCG-CDP Relocation Program, as they were counted
under the LCG-CDP’s Owner Housing Rehabilitation Program.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 1,952,934 1,995,525
HOME public - federal 694,239 462,215
Table 3 - Resources Made Available
Narrative

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
Jurisdiction of the Lafayette City- Applies to programs using
Parish Consolidated income as criteria for
Government 100 100 qualifying.
Table 4 - Identify the geographic distribution and location of investments
Narrative
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

HOME matching requirements were satisfied through the use of prior-year excess match funds.

The primary source of LCG's excess match funds is the non-federally reimbursed expenses
incurred by Habitat for Humanity's HOME-Funded new housing construction activities and the
donation of various adjudicated properties to Habitat for Humanity by LCG so they can build
affordable housing for LMI households using HOME funds. See the "Match Contributions for the
Federal Fiscal Year" table below for full details.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 2,337,219
2. Match contributed during current Federal fiscal year 110,298
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 2,447,517
4. Match liability for current Federal fiscal year 32,966
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 2,414,551

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
1630 (208
Ike B) 09/30/2025 30,000 0 0 0 0 0 30,000
1649 (111S
General
Marshall) 09/30/2025 10,163 0 0 0 14,854 0 25,018
1681 (227
Frank) 09/30/2025 30,000 0 0 0 0 0 30,000
1765 (913
Orange) 09/30/2025 5,983 0 0 0 3,455 0 9,439
1766 (227
Pierce) 09/30/2025 11,221 0 0 0 4,620 0 15,842

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

begin-ning of reporting reporting period during reporting period TBRA of reporting period
period $ $ S $
$
397,211 17,037 41,366 290,189

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 13 0 0 5 0 8
Number 63,523 0 0 26,972 0 36,551
Sub-Contracts
Number 6 0 0 0 0 6
Dollar
Amount 80,718 0 0 0 0 80,718
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 63,524 1 63,523
Number 13 1 12
Sub-Contracts
Number 6 0 6
Dollar
Amount 80,718 0 80,718
Table 8 - Minority Business and Women Business Enterprises
Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian

Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 45 52
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 45 52

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 3 2
Number of households supported through
Rehab of Existing Units 12 25
Number of households supported through
Acquisition of Existing Units 30 25
Total 45 52

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

LCG-CDP’s rehabilitation program cleared various backlogged projects and exceeded its goal. This was
accomplished by normalizing material availability post-COVID and by increasing communication with
partners. LCG-CDP will continue to strengthen and identify new partnerships to continue this trend.

LCG-CDP’s First-Time Home Buyer program did not meet its goals because of steep increases in housing

costs in the area, creating an unaffordable environment for many LMI buyers. Like most communities,
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Lafayette has a significant shortage of housing, especially affordable housing. In addition, home
insurance premiums have significantly increased in Louisiana in recent years due to several catastrophic
storms driving out insurance companies. The higher interest rates set at the federal level have also
caused housing to be put further out of reach.

Discuss how these outcomes will impact future annual action plans.

LCG-CDP has stabilized its staffing issues, which should allow our capacity to increase in the future. LCG-
CDP has also increased the major rehab grant allowance limit from $50,000 to $75,000. It may reduce
the number of houses we can assist, but it will allow us to work on houses that did not previously qualify
for assistance because the work required exceeded the grant allowance.

LCG-CDP’s First-Time Home Buyer program has increased the grant award from $11,000 to $20,000 to
allow households to make a larger down payment and have a better chance of obtaining an affordable
mortgage payment schedule. This will reduce the number of families we can assist each year.

LCG-CDP will continue to evaluate our programs to ensure we are in the best position to help as many
people as possible with the current funding available. We will reduce our annual goal numbers to better
align with the increased costs and award amounts.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 15 1
Low-income 17 5
Moderate-income 13 1
Total 45 7

Table 13 — Number of Households Served

Narrative Information

During PY 2024, housing assistance was provided through LCG-CDP's Major and Minor Housing
Rehabilitation, First-Time Home Buyer Loan program, and housing provider funding. Both programs
used a combination of CDBG and HOME funds.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Outreach staff from various member agencies of Acadiana Regional Coalition on Homelessness and
Housing (ARCH) conduct street outreach activities in locations where individuals who are homeless are
known or likely to congregate or sleep. If a known individual hasn't been seen in a while, outreach
workers contact area jails and hospitals to attempt to locate the client. These workers actively search for
and identify people who are not engaging in homeless programs and services. When a person
experiencing homelessness is identified, a coordinated entry assessment is conducted for the
household.

ARCH facilitates the process and establishes the procedures for the Acadiana region's coordinated entry
system. The coordinated entry process includes a detailed assessment that is designed to evaluate and
score a person's vulnerability and acuity of need. This information then refers the individual to the
appropriate permanent housing resources. The coordinated assessment is conducted by outreach staff
during the intake process of every emergency shelter, transitional housing facility, and hygiene facility
for unsheltered persons.

ARCH has also implemented best practices from across the nation in order to assess for and facilitate
referrals to mainstream and employment resources for those who are experiencing homelessness.
Training for the coordinated entry process is conducted annually, and a team of agencies meets
quarterly to adjust current procedures to ensure that they remain effective and efficient.

Unfortunately, despite all these efforts, the region has continued to see an increase in homelessness
because of drastic increases in insurance premiums, causing housing to become more unaffordable.

Addressing the emergency shelter and transitional housing needs of homeless persons

Lafayette Parish has two (2) emergency shelters for men, one (1) for those affected by domestic
violence, and another for any household. Additionally, there are two transitional housing programs.
There is also an extra men's emergency shelter and a women's emergency shelter outside Lafayette,
part of ARCH. Emergency shelter programs in neighboring parishes can accept Lafayette residents into
their facilities as needed. Three (3) of the shelters offer "low-barrier" overflow beds—year-round for
some and on nights with bad weather for others.

Costs for these shelters' operations have steadily risen, while funding has decreased. There are concerns
that beds may be cut or a shelter could close entirely.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

All CoC agencies serving as coordinated entry sites are trained and kept up to date on current
homelessness prevention resources. They also receive training in diversion tactics to prevent
homelessness and reduce recidivism. Relationships with discharge planners from health and corrections
programs have been established to help with discharge planning that avoids additional homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

ARCH has implemented coordinated entry policies and procedures that follow the most recent HUD
guidelines, utilizing a single by-name list and prioritizing the placement of the most vulnerable people in
our service area —including chronically homeless individuals and families, families with children,
veterans and their families, and unaccompanied youth —into permanent supportive housing.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Lafayette Housing Authority (LHA) has a new board, appointed by the new Mayor-President, to
review all policies and explore opportunities to expand public housing. The Executive Board conducted a
national search and appointed a new Executive Director. The new Executive Director has been diligently
working to improve and expand the number of available units, in alignment with the Mayor-President’s
priority to reduce homelessness in the community. Additionally, the new Executive Director has
implemented an Asset Assessment to review current and future opportunities.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

LHA will collaborate with the elected Resident Council to organize activities for residents, including but
not limited to Mother’s Day and Father’s Day Appreciation events. LHA will also promote involvement
from its Resident Advisory Board (made up of Public Housing participants) in reviewing all Annual and
Five-Year Plans, updates to the ACOP (Public Housing policies), other management policies, and the
strategic planning process. Furthermore, LHA will hold meetings with Public Housing residents as
needed to inform them about any federal changes that could affect how the PHA manages its Public
Housing Program.

LHA has reinstated its Family Self-Sufficiency Program (FSS) after more than ten years of inactivity. The
FSS Program will enable the PHA to connect HUD program participants with existing public and private
community resources that promote increased economic self-sufficiency.

LHA has continued to partner with LCG-CDP's Neighborhood Counseling Services Division and SMILE to
provide counseling and educational services. These include, but are not limited to, home maintenance,
financial literacy, budgeting, understanding credit, overcoming credit challenges, homebuyer education,
mortgage default and delinquency prevention, and more. All sessions and classes are free for PHA
program participants.

Actions taken to provide assistance to troubled PHAs

Not Applicable
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

LCG-CDP has identified barriers to constructing new or additional affordable housing, including
restrictive zoning and land-use policies that require large lot sizes, expansive setbacks, and limits on the
number of units per lot that discourage anything larger than a duplex. Lafayette also has numerous
smaller vacant lots because the property has been adjudicated to the City-Parish. LCG has donated some
of these properties to various non-profit organizations to utilize as sites for affordable housing projects.
However, the legal costs to clear the titles are significant due to various requirements set in state law. In
addition, limited CDBG and HOME resources are available to subsidize new housing projects and make
them more affordable.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

As a result of reduced federal entitlement funding, LCG-CDP has made changes to its in-house programs
and reduced the types of CDBG- and HOME-eligible activities funded. In doing so, the LCG-CDP hopes to
address its most pressing housing and community development needs significantly. Without adequate
funding, there is very little LCG-CDP can do to address underserved needs. Virtually all of the housing
and community development needs identified in the Consolidated Plan are greater than current funding
can address. LCG-CDP partners with local agencies to leverage outside resources and to provide the
housing and housing-related services identified as priorities in its Consolidated Plan. As in the past, LCG-
CDP will continue seeking new, non-entitlement funding when available.

The LCG Planning and Development Divisions have formed a committee and collaborated with various
local and national experts to identify current policies and codes that create barriers. The committee’s
goal has been to increase density and implement sensible changes to existing zoning and land use codes.
They have also agreed to work with one neighborhood organization to run a pilot program that invests
resources in an area of need. This includes donating adjudicated properties and assisting with the costs
of clearing titles. The Grants Administration Division serves on the committee in an observation
capacity.

LCG has reached out to various community partners to identify new funding sources that can
complement CDBG and HOME entitlement funds to maximize investment in affordable housing. There
will be ongoing discussions with nonprofits and elected officials on how to best leverage philanthropic
and local funds.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
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HUD recently awarded LCG-CDP Housing Rehabilitation the Lead Hazard Reduction Capacity Building
Grant. Through this grant, LCG-CDP will develop internal policies and protocols, strengthen
administrative systems, and establish partnerships with community organizations, training providers,
and housing professionals. A major component of the program involves workforce development by
training and certifying contractors, inspectors, and supervisors in EPA/HUD-approved lead-safe work
practices. These efforts are intended to increase the pool of qualified professionals capable of
supporting lead hazard control activities in Lafayette Parish, with a focus on ensuring a safe environment
for low-income families with children under age 6.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
During PY 2024, the following programs operated within the LCG to assist low- and moderate-income
households in securing the training, knowledge, and services required to obtain employment. These

programs included:

Workforce Innovation and Opportunity Act (WIOA): The Acadiana Workforce Solutions serves Lafayette

Parish and surrounding parishes by using federal funds to provide a range of services to businesses and
job seekers through the Lafayette Business and Career Solutions Center. WIOA programs include
employment and training services for adults, dislocated workers, and youth, and Wagner-Peyser
employment services administered by the Department of Labor (DOL) through formula grants to states;
and adult education and literacy programs and Vocational Rehabilitation state grant programs that
assist individuals with disabilities in obtaining employment, administered by the Department of
Education (DoED).

Louisiana Community and Technical College System (Acadiana Technical College, Lafayette, and South

Louisiana Community College): Prepares Louisiana's citizens for improved quality of life, workforce

success, and continued learning by producing knowledgeable, skilled, and confident citizens who are
ready for the future, ready for the workplace, and ready to continue learning. Programs include short-
term, workforce-specific classes, certificates, diplomas, and associate degrees.

Adult Education Program (HIiSET programs): This program assists people who have not completed high

school. Adult students will be eligible for a Louisiana State High School Equivalency Diploma.

SMILE Community Action Agency: SMILE serves as a primary provider of social services in the tri-parish

region of St. Martin, |beria, and Lafayette. SMILE programs include Head Start, transportation, HUD
counseling, emergency assistance, family transitional shelters, and weatherization.

Vocational Rehabilitation (Louisiana Rehabilitation Services - LRS): A one-stop career development

program that offers individuals with disabilities a wide range of services designed to provide them with
the skills, resources, attitudes, and expectations needed to compete in the interview process, get the
job, keep the job, and develop a lifetime career.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

LCG-CDP has identified a need for more collaboration and community input in its Consolidated Planning
institutional structure. Numerous organizations are working to address the housing crisis; however,
there are communication gaps and actions that need to be taken. LCG-CDP has and will continue to
inform the City-Parish Administration, Council, and the public of all Consolidated Planning activities so
that each can participate in the planning process. In addition, we are actively pursuing opportunities to
include more input by leveraging our elected officials’ connections to the community.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

During PY 2024, LCG-CDP invited public and private housing developers and social service agencies to
public hearings for the development of the PY 2025 Annual Action Plan. These meetings were held to
discuss the types of priority activities the LCG-CDP will consider funding and to assess whether these
agencies provided the services necessary to achieve the LCG-CDP's overall housing and community
development goals. LCG-CDP attends the monthly ARCH (local CoC) meeting to better understand the
current state of homelessness.

In addition, the LCG-CDP Neighborhood Counseling Services Program has instituted monthly meet-and-
greet opportunities for various non-profits and government agencies to discuss their work and how we
can coordinate more effectively for the benefit of the community.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The following actions were taken by the LCG-CDP Neighborhood Counseling Services Program to further
fair housing and to address identified impediments to fair housing choice: 1) maintained a housing
discrimination complaint hotline and related services provided at the Jessie Taylor Center, 2) conducted
the annual Fair Housing Seminar which focused on fair housing laws and landlord/tenant rights and
responsibilities, 3) provided training to LCG-CDP Human Services - Neighborhood Counseling Services
staff to keep them abreast of legislation regarding fair housing laws, issues, and concerns. Continued
education to NCS staff to keep certifications current, 4) distributed information to clients and
participants at outreach events, education workshops, and one-on-one counseling sessions, 5) assisted
clients in filing HUD form 903 for investigation by HUD (Neighborhood Counseling Services has a working
relationship with the Louisiana Attorney General’s office particularly in the area of Fair Housing and
discrimination complaints. Discrimination complaints filed with HUD were also filed with the Attorney
General’s office.), and 6) continued homebuyer education activities and financial literacy workshops.
Group education was offered to promote financial literacy, improve knowledge, decrease discriminatory
practices, and advocate for consumers.

Neighborhood Counseling Services staff informed clients how to identify predatory lending during the
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Home Buyers Education trainings, pre-purchase, and default/delinquency counseling. It offered a free
review of loan documents before signing and closing. Neighborhood Counseling Services understands
that uninformed clients are more likely to become victims of predatory lending and abusive fair housing
practices. Thus, it continues to offer training to identify these problems.

To address high levels of minority applicant loan denials, the LCG-CDP Neighborhood Counseling
Services program encouraged potential homebuyers to attend one-on-one counseling sessions. Through
counseling, clients were taught how to identify predatory lending practices and how to establish a
reasonable budget and credit history. When clients were ready to purchase homes, they were given an
explanation and a list of first-time homebuyer programs available to assist them with down payment
and closing costs. Partnering lenders referred their clients to Neighborhood Counseling Services for pre-
purchase counseling when their loans had been denied. Potential homeowners could schedule one-on-
one counseling sessions that included an assessment of their financial profile (budget, credit report
review), identifying personal needs relating to home ownership, and an action plan reflecting their
financial situation.

LCG-CDP does not have a local fair housing enforcement agency; however, the LCG-CDP Neighborhood
Counseling Services program refers all local fair housing cases to HUD, the local legal aid office, the
Louisiana Department of Justice, and the Fair Housing Action Center.

CAPER 20
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

A list of all HUD-assisted activities has been developed, including the amount of HUD investment, type
of activity, number of housing units, monitoring period for each activity, and dates of the most recent
desk review and on-site monitoring. Each HUD-assisted activity is monitored during implementation
and upon completion of the activity. The activity is then monitored in accordance with HUD regulations.

In accordance with the monitoring schedule, documentation is requested for completion of a desk
review, an on-site inspection is conducted, and then an on-site monitoring visit is conducted. Any
deficiencies noted during the on-site inspection and monitoring are reported to the agency for
corrective action. Follow-up site inspections and monitoring visits are conducted until deficiencies are
corrected. If deficiencies are not corrected or actions taken toward correction of the deficiencies within
a reasonable time period (usually 30 days), then other legal steps are taken.

To ensure compliance with program requirements regarding minority business outreach, the LCG Small
Business Support Services took the following actions:

» Notified economic development organizations of competitive procurement opportunities available
through the LCG Purchasing Department;

e Provided lists of Small Emerging Business to be inserted in each LCG bid packet for promoting
contracts with WBEs and MBEs;

e Participated in seminars and one-on-one meetings with vendors to build awareness of the LCG
Minority Business Programs;

e |dentified and monitored contracts for WBE and MBE participation;

¢ Required quarterly reports for WBE and MBE participation in LCG's Small Emerging Business Program;
and

e Ensured that all LCG procurement staff and department heads continually promoted, identified, and
assisted WBEs and MBEs in LCG contracting opportunities.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to

CAPER 21
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comment on performance reports.

The LCG PY 2024 CAPER public notice announcing the release of the CAPER was published on Sunday,
November 9, 2025, in the Lafayette Daily Advertiser. The notice was published seven (7) days before the
release as required by our Citizen Participation Plan. The public review and comment period began on
Monday, November 17, 2025, and ran for sixteen (16) days until 5 pm on Wednesday, December 3,
2025. The Citizen Participation Plan requires the comment period to run for fifteen (15) days, but
additional time was allowed due to the Thanksgiving holiday. Copies of the 2024 CAPER were available
at the following locations: Lafayette Public Libraries (2): Main Branch — 301 West Congress St., Lafayette,
LA and the Clifton Chenier Center Branch (Town Hall, Building C), 202 West Willow Street, Lafayette,

LA; LCG-CDP Grants Administration Office, 705 West University Avenue, (Second Floor, Lafayette City-
Parish Hall), Lafayette, LA; Lafayette City-Parish Council Office, 705 West University Avenue, (First Floor,
Lafayette City-Parish Hall), Lafayette, LA; The Housing Authority of Lafayette, LA, 115 Kattie Drive
(Administration Office), Lafayette, LA; and the LCG, CDP's Consolidated Planning website.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

LCG-CDP did not change its program objectives and is not considering changes at this time.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

LCG-CDP is not assisting rental properties with HOME funds at this time.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

LCG-CDP provided opportunities, to the maximum extent possible, to women and minority-owned
business enterprises (WBEs and MBEs) for contract bids for all HOME and CDBG-funded activities, when
applicable. The LCG encouraged the inclusion of these businesses in its list of approved WBE and MBE
bidders and actively worked to recruit new contractors into the programs administered by the CDP. The
LCG-CDP Office of Small Business Support Services ensured that WBE and MBE entities were included in
contractor recruitment activities. LCG-CDP Office of Small Business Support Services provided outreach
by facilitating mandatory pre-bid conferences in an effort to encourage primary contractors to establish
alliances with WBEs and MBEs. In order to provide economic opportunities to WBEs and MBEs in HOME-
funded projects, the Small Business Support Services did the following: notified economic development
organizations of competitive procurement opportunities available through the LCG Purchasing
Department; provided lists of Small Emerging Businesses to be inserted in each LCG bid packet for
promoting contracts with WBEs and MBEs; participated in seminars and one-on-one meetings with
vendors to build awareness of the LCG Minority Business Programs; identified and monitored contracts
for WBE and MBE participation and required quarterly reports for WBE and MBE participation in LCG's
Small Emerging Business Program; and ensured that all LCG procurement staff and department heads
continually promoted, identified, and assisted WBEs and MBEs in LCG contracting opportunities.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Program income in the amount of $124,059.25 was used to support the construction of two (2) houses
by Lafayette Habitat for Humanity for one (1) African-American and one (1) Caucasian low-
income households.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF

Total Number of Activities 0 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative
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PY 2024 Attachments

Lafayette City-Parish
Consolidated Government

2024 CAPER

Attached Documents

Prepared By:

LCG, Community Development and Planning Department
Lafayette, Louisiana
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Public Notice

The Lafayette Consolidated Government (LCG), Community Development and Planning
Department (COP) will release its 2024 Consolidated Annual Performance and Evaluation
Report (CAPER) for a 15-day public review and comment pericd beginning Movember
17, 2025 and ending December 3, 2025 The CAPER describes the CDP's
accomplishments in using HUD entittement funding to address the housing and
community development needs identified in the LCG 202372027 Consolidated Plan,
Copies of the 2024 CAPER will be available at the following locations: Lafayette Public
Librarias (2): Main Branch — 301 West Congress St., Lafayette, LA and the Clifton Chenier
Center Branch (Town Hall, Building C), 202 West Willow Street, Lafayette, LA; LCG,
Community Development Department, 705 West University Avenue, (Second Floor,
Lafayelle City-Parish Hall), Lafayette, LA, Lafayetle City-Parish Council Office, 705 West
University Avenue, (First Floor, Lafayette City-Parish Hall), Lafayette, LA, and the CDP's
website - http:fwww.lafayettela. gow/DP/consolidated-planning. Public comments may be
left at each of the viewing locations or may be submitted to the LCG, CDP by mail = LCG,
Community Development and Planning Department (Attn: Jenni Moreau), P.O. Box 4017-
C, Lafayette, LA 70502, or email — CDOPlanning@lafayetiela.gov . The COP muslt receive
written public comments by 5 p.m, on December 3, 2025, For additional information
regarding the LCG 2024 CAPER, please call 291-8422.

GRANTS ADMIMISTRATION DIVISION
Lafayette City-Parish Consolidated Government
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OMB Control No: 2506-0117 (exp. 09/30/2021)

32



+

e oo & dsabicsgionn & Sirionitiosnis, 705 » 484

‘Beind axid Homesckionled daghter,
i jedmied et mother in l.n:.xrmg
a ldco vell over her Iead.

[‘rmrﬂng& new path

Il‘vtar.lﬂm:, ununultrmﬂtl?rm
elz, Lew has charted his'own path
and evertcurregled Fruocis when |
| In one case-of 8 reversal, Leo
:ah'ugumd a 2022 L Lasued by

T
AP

e %Mﬂ?

A8,

J}Ii Mbasa.c‘humnh HECES-

“tha I.'ruluatr:lal Hewhh:;un
mg Francis. u.rard-st, J &av

mtﬁa‘mgmd e;wl% e s
ey

|wl

ad-lib with wisceracks' &mm- sl Rayrmond Hirke.

. Fremeis that concentrated fAnancial

Ww'ermﬂ::‘lfanmhan}.:l.eniq

!I:I!I:I.CIII CHTUOTHE B B0 118E
f;mau mmms%amau it

debetier i s,

A Watican to adopt g il
m.nhmapnlicy 'I.'.lu e, Frun-
fia had met regihar]e wilh indi-

f vidual shise arglwars, b kept

: %@gunmpm FIEFHOTD
mp-anmwva_.\mpe Lm wwm mmrs Squam ft t ?}aﬁmﬂqummuﬁlmmasm g it

%

- u&uig&t_jﬁ emmia g (i tH

)
he amr.rlcati £ holic ri

wrie b 221 cimcked dowdon
of the anedent Hiniegs:
‘it-had heseme & svrce of

in dioceses. The cracks,

* pdwocecT and dctiviat grnupsm An
1 urnr‘sliangﬂL

Cm‘unmtun_. abartlon

Oandalia, sﬁ:hraha Cadt £l K
s Courk l:]ip pln}’s with hls

i 'Ibtht:nc - madia’s dahghm_.n_ra
i has g reel v field some quest

seach Tleubly eveninicas ho lea
from a gle & reporters gath-
erad outgide, weighing in oo ot

Hisi timuid vesponses were
Tidied; Ted tea biting telewl-
sioin sKat by Ttalisn political wativist

Tpuiriso Crozen. who sugmested .

iﬂa har alnn et with & grouof |
N i of dlatmr revual |
ﬂb.m:, -'&“bum.ldhl:'llmm.l!l:dtl:r BT |
s in dfalogiie &5 U prmss th: |

Ja’s personal coubne is alnq»-
shomeing. bresde foom thet of they
- wmorkaholle homebody Freoeis:
o kaohas Laken to spending Moot
/- day sftermpons anc Toesdiors [t
the papal soumtry houss i Lasgy

v.nm'a.va]].uwmg the Haly -

q-[ w] thg s
- m Erm-enfarremen nuu

| mﬂ]:m:ng s hametorm.

Mo fueled conscrmtive and tha - that the name "Len” was perhapd;

o Francis' ‘."rD!FEi mau'da'red s dikhorialist u@puuh:m to Framgis, - a mismatch for apupe mmmg];

pinl justics preaching peints, his | Fadiog tv'a new linpasse in the . afraid afhis ewn shatn, :
 gtyle'and prenas have ganerally  ageald ool wars, - Buk writh the passage of tims:, Leo

muglmxmw[halb‘mn- woi, them orer a0 far it Len Biag expressed o willine. | sdem tn be getting inlo his groove. |

1 Motinm. "What I'mhearing and seosing  ness fo-engge indialogne witha-  He spsvied g brief bui seemingly |
Tansition from ene Hody s ooreal o i the ey, the  ditonalksts, %ugge:shmadnmcu temparary alarm in conseryvitive
sangtheris oot primarily & - discipline qodl the raditicn thst he' - poesible. circtes when, during one recent

min policies,” Czerny aald
wrview, Whild 8 change fn
stmmunl:pmﬁ o the
Asignl o hreed, “here it
ramistake tu Jxdc T that."

beirgs back to the papecy asid
Earrlek Redily, Ivunder and head
of the ermrery g v e Cardinal Meas-
mian Soclety which ran ks Catholic
collemes in the U5 of upholding

"Welowe our pope, we pray. for
Iin,™ said Christing Tignof, who
attonded the Tatin MMass sarice
dhuring the l:mdltmmhnts -gnbust -
pﬂmmagn WWith har Aras her -

ot L Li:l"iﬂiﬂm

eI HA of Grth 4
E:Fllul.t-ull.u ol Hiaks

@l DATER: 11.ll:I pwl =hall “he In-

]I% b N l:h.'l.l mHh | tha MR

I = i

e S8-L00F

of he bt
%rﬁbﬂu sl |r|;GI

L
ﬁi.lu . e

r

Thosday evening (%A, be chimed
o on the 17,5, sborton dehiale by
challenging sbartion: apponents
abinat what it rcnlb mEans ko ke
un:nhte



jstes i p TR
qu 20 ‘ i up 5 |

...-F é . [ '|. '_
”""‘ i o o e | .
.hl:llj g’ 0] 15dF r [
atEAEia wm-th‘iilm'lle i hathna m&eamﬂ.lmf’mmqny

ol the Caghokic cﬂumqm-gea who
_'brlntlad it annls

et and I wuulﬂ Tilee

Tl 1 tueanna. aq'ld Tl abal F']
in 0 real jo¥ io the matity, tha
discipling-and the traditon that he
brings hack to the papRes” eaid
Patrick Reiily, foander aod bead
of the conservative Cardinal New-
snan Socisly, which ks Catholic
m]lcgca in the 1.5, v uphuldmﬁ

nzition Ceoom one Hioly
nother 8 noeprimarily 2
Ll:I.pﬁllLﬂ.EB-., Cpepnyr said
sie . Wik i changmd in”
s from one: vty tothe
stgnal B break, Shec it
n'ﬂstakcmlrﬂ fn:cruml

au.;.-lhg {t g hecoima A soree of

ib'i,d.mm dircesas, The crick-"

fueled wngervative and re- .
dltlnn.uhs‘t nppral tion Trandis,

§F Jeading woa niew impasse fo the

fre-old liturgical wit's.

Part Leo has expressed a willing:
Digea b ima s T dibgue with sy
dmmum.,sums:ingad:mue L=
possible.

"4 Jove Qur [ODE W pray f‘m'
ke seid Chrisdng Tigned,, she
attendey v Eatin Wass serwice
during the traditionaliste" annnial ¢
pdlgnmnae With h.er mn her hu:s

Fnrmonce A6 4 e i
|'| En-'nl-rnunu. mlll

i e

z .l;tl"hll"]ﬂ.m

cipina L.h
!I:&mm I.LJ-'; Ej%ihﬁ'%'

l.l,l!"l JE"?-_'

3 r.hw'!l-l:u
* EiE’ harur”
e h I ?

C SR RATREY L
A -|mu..| umr-:- Faﬁ FAsE T

e R

H;
o

E

frpam
2y

A
'gnlru.‘l?l AL
_jﬂﬂ-’r\ mms, 3

s
dE
"

An g
okt Taal] G
trarz, i
+ R_In
-'Dﬂ'hll il 0% T Fn-
Jm’_'m sHirn

_. -ulsl'l

lu:l.

HHHII.M |II .‘-'
e“ n-:n 3 :ﬁcl'\-c hr :u.m. %tﬁ
l_ *Frs‘_ll'llhd LP.Ii i "

o & i w.""'m”".mrﬁifm )
Casmyni, r.i-ndngng;

A it sy RRE
Hlllluliﬂ Hwﬂl

tl‘vllu
3 HEEE:"n I:In. H
ST e

it FCHAG HG
gt Eir :
AT -
g e

192 HI'.'I-I'1 £ [G-AT '_ 'y
L L

ot
15

ﬂr'm:_u 93

h‘.i.' ard datgide, wEi

mﬂ:u.ua

par] aﬁbwbaa & hasiTEEd m\zﬁslﬂ.ﬁumﬁqna%

I-. -'-’Eﬂ

h Tiesdaw Brenmig e

o & gapple of rendrters gath-
iz Erom K r%aza;“ﬂ:-?mﬁf

g

Fﬂ:j‘ﬂlﬁpﬁ‘tlmwf

reu«liﬂl
g hmﬂm o

HrmsdEEponEcs ke -
nmad Thear 1o 1w @ biting tebeyi-
sy kit by Thalismn palitical satirist
Maurimd Crosss, whe sopmested.o
“thiat the Dame "1.ep™ was perhaps
‘wniamatth For o pape ncunungljr
“pfwald of his own shadowr.

- Bt with (e [isaaamme of lime, Leo-
mwhe Ettiny b Jhis gEoowe, |
He sparked a briot tul seemingly
tempurary-alarm in cobssrvative
rirgles when, duriig one recedl
Thesdsy evening Q&4 he chimed i
jo om the 1.5, abortion debate by |
¢h.-a]]gngmu aborton wppealents
about whar i1 ranJq.r s to be
prn-llfc:




CAPMTAL CITY PRESS
Fublisher of
THE ANV AT
PROMIFOF FURBLICATIOY

The heretn 1 pchead peloe way paddistosd o THIE
ATWOCATE. o daily newspaper of gemeral o cciaBaiion
prithsliecd io aloee Bouge. Louisiio, amd ke Dfficial
Jonrwal of e Slete ol Coisina, Ciy of Baton Heopse,
and Pavish ol East Baton Rooge or pubiishod daiy in

LLE FIvSs-FICAY UNEST HE M EW CHRL LANS
ALWOUATL, i Mew Ovlcans faomiszang ae puldished

abaily in FHE ACARIANAADYOUATE faoohe Sellawying

{eq12es!

LIy

| - [ f ] F 1 !
WA VAAMAA_

foy hh): rem, o Fonices [apresenlabne

Saczmrramd suasaniie el e, b the aemie b s spralios

JRalH I H] Hla TRV

17 My 19128

i, . lg M = L
T Pty M:L"&m.’aﬁ:mm
fd feleme Ml Fristion
oty Pabliz 10853331 ot Mg

o et P

gl Mo 185572
Lok Wangas-saila =T R0k
B eEN ol BT T L LR o PR a4
ERE RS ot I B I
srapethe, LA TR0y

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

36



Notice to Public Officials
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Internal Memaorandum

Community Development & Flanning De partment
Office of the Diregtor (B041)

TO: Monigue B. Boulet DATE: December 3, 2025
THRU: Rachel Godsaux
FROM:. Tammy Luks

SUBJECT: Releazs of LCG 2024 Consolidated Annual Performance and
Evaluation Repert {CAPER) for Public Raview and Comment Period

The LCGE Community Development & Planning (COP) Department released its Program
Year 2024 Consolidated Annual Performance and Evaliation Report {CAPER) for a
15-day public review and comment period beginning Movemnber 17, 2025, and ending
December 3, 2025, The CAPER describes the COP's accomplishments in using HUD
entitlernent funding to address the housing and community development needs identified
in the LCG 2023/2027 Consolidated Plan.

The CAPER s attached for your reference and can be located  at
|afayettela.gow/DPfconsolidated-planning,

Sincerely,

Atftachment

1 33F.201.8013 7 tuse@lafayettals.goy ¢ f 337 2841 8003
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Internal Memorandum

Community Development & Planning Department
Office of the Diregtor (2041)

TO:  Parzh Council DATE: Decembar 3, 2025
District 1 Bryan Taber
District 2 Donald Richard
District 3 Ken Stansbury
District 4 John Guilbeau
District & A_E. Ruhin

THRU:  Jeseph Gordon-yWiltz
FROM: Tammy Luke

SUBJECT: Release of LCG 2024 Consolidated Annual Performance and
Evaluation Report (CAPER) for Public Review and Comment Period

The LCG Community Development & Planning (COP) Department released its Program
Year 2024 Consclidated Annual Performance and Evaluation Report {CAPER) for 2
15-day public review and comment period beginning Movember 17, 2025, and ending
December 3, 2025, The CAPER describes the CDP's accomplishments in using HUD
enfitlernent funding to address the housing and community development needs identified
in the LCG 2023/2027 Consclidated Plan,

The CAPER is attached for your reference and can be located  at
lafayettela.gov/DPfconsolidated-planning.

Sincerely.

N
ooy

TLAm

Attachment

boAETEE B Aluke@@afyedela gore FOR 35720 5003
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Internal Memorandum

Community Davelopment & Planning Department
Cffice of the Director (2041)

TO:  City Counail DATE: December 3, 2025
District 1 Elroy Broussard
District 2 Andy Maguin
District 3 Liz Hebart
Districk 4 Thomas Hooks
District 5 Kenneth Boudreaux

THRU:  Joseph Gorden-wiltz
FEOM: Tammy Luke

SUBJECT: Release of LCG 2024 Consolidated Annual Performance and
Evaluaticn Report (CAPER} for Public Review and Comment Period

The LCG Community Devielopment & Planning (CDP} Department released its Program
Year 2024 Conselidated Annual Performance and Evaluafion Report (CAPER) for a
18-day public review and comment period beginning Movember 17, 2025, and ending
Decemiyer 3, 2025, The CAPER descrihes the COF's accomplishments in using HUD
entithemeant funding to address the houzing and community developmeant needs identifiad
in tha LCG 2023/2027 Consolidated Plan.

The CAFPER s attached for wour reference and can be located  at
|lafayettela. gowDPcensolidated-planning.

Sincerely.

TLAmM

Attachmeant

1L EET.290.8013 ¢ tuksiE isfayetbzla gow ¢ f 337251 8O0
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‘%--.__: _:_yfg Frogenm Year 2024
LAFSYETTE . LA

PART I SUMMARY OF COBG RESOURCES
01 UMENFENDED GDBG FUNDS AT END DF PREVICUS FROGRAM TEAR

113 ENTHTLEMENT GRAKT

03 SURFLLES LRSAN AENEWAL

I SECTHIN 108 GUARANTIID LOAN ELMDS

05 CURRENT YEAR PAOGAAM INCOME

M CURRENT YEAR SECTION 100 PROGAAM INCONE [FIOR 51 TYFE)

D5 FUKIDE RETURMED T THE LINE-OF-CREDAT

8a FUNDS RETUAKED T THE LOGAL GOSN AG00UNT

07 ADDUSTMEKT TO COMPUTE TOTAL AvARABLE

05 TOTAL AVAILABLE (5UM, LINES D107}

PAIET I1: SUMMARY OF CDOG EXPENDITURES

% DISBURSEMENTS COTHEA THAN SECTICN 108 AEFAYMENTS AMD FLANMINGIADMINISTRATION
10 ADLISTRENT TO COMPUTE TOTAL AMCUNT SLEUECT To LOWMOD BENEFIT
11 ARADUNT SUBJECT Tid LOWIWOD SENEFIT (LINE 08 + LINE 100

12 DUSTURSED IN 1005 FOR PLARNINGRADMINISTRATION

13 DISBURSED IM 1DIS FOR SECTRON 108 FEPAYMENTS

14 ADJUSTMENT TO GOMPUTE TOTAL EXPENINTURES.

15 TOTAL ESPENDITURES {SUM, LIKES 11.14)

16 UMENFENDED BALAKCE [LINE DB - LINE 15}

PAIET 111: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOWMMDOD HOUSING I 5FECIAL AREAS

18 EXPENOED FOR LOWIMOD MULTI-UNIT HOUESING

15 DISBURSED FOR OTHEA LOWAWMIOD ACTIVITIES

20 ADSTMENT TO GOMPUTE TGTAL LOW/MOD GRET

21 TOTAL LOWAWOD CREDIT (SUM. LINES 17-20)

22 PERCENT LOWMYWOD CRECAT {LIKE ZLALINE 11]

LOW/FMOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 FRADGRAN YEARS(FY) DOVERED B CEFITIFICATION

24 CLMULATINE NET EXPENDITURES SUBJECT Tih LOWMAOD BENEFIT CALCLLATION
25 CUMULATINE EXFENDITURES BEMEFITING LOWWWOD PERSONG

28 PERCENT BEREFIT TO LOW/MOD PERSONS [LIKE 2SALINE 249}

FART IV: PUBLIC SEAYICE (F5) CAP CALCULATIONS

2F DISBURSED N 1015 FOR PUBLIC SERVICES

PS UKLIGUIDATED DELIGATIONS AT END OF CURRENT PROGRAM YEAR
5 UNLIGUIDATED DELIGATIGNS AT END OF PREVIGLIS FROGRAM YEAR
ADULETMENT TO CONMPUTE TOTAL FS DELICATIONS

TOTAL PS OBLIGATICMS (LINE 27 + LIKE 23 - LINE 28 + LINE 30)
ENTITLEMENT GRAKT

PRICR YEAR PROGRAM |NIOIME

ALLLIETMENT TO COMPUTE TOTAL SUBJECT Teh P& Cap

TOTAL BUBECT TOFS D& (SUM, LINES 32.34)

36 PIRCENT FUNDS QBLIGATID FOR PS ACTIVITEIS (LINE 2000k0 35
FARTW: PLANNING AMD ADMINISTRATION (PA) CAF

DUSHURSED IN 1015 FOR PLAKNINGIADMINISTRATION

Py UNLIGUADATED OELIGATIONS AT END OF CURRENT FRODRAM YEAR
Fit UMLIQUADATED DELIGATICNS AT END OF PAEVICLS FROGRAM TEAR
ADOLETMENT TO COMPUTE TOTAL Pa DELIGATIONS

TOTAL P& DELIGATIONS [LINE 37 + LINE 38 - LIME 38 +LINE 40)
ENTITLEMENT GRAKT

CURRENT YEAR PROGRAM INCONE.

ADLISTRINT TO COMPUTE TOTAL SUBITCT TOH PR CRF

TOTAL BUBXECT TO Fé CAP {SUM, LIKES 42.44)

PERCENT FUNDH DBLIGATED FOR FA ACTIVITIES (LIME LA INE as)

REHBEEYR

EEEE-N-N-N-
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1747, 63200
1,558, T80 40
0.0

0,00

373, 73400
i

0.0

i

000

3065, 05,08

1779, 72963
0,00
1,779,729.63
219, T35 /81
0.0

i

1,905, 53547
1662, 62942

0.0

0,00

1,765, 33063
0,00

1,765, 530.53
Rl

FY¥: PY: PY:
00

0.0

L0

LEL 0.3
000

i

000

163, 630.20
1,558, T80 00
27317168
00

1,809, 550,69
B0

219, T35 /84
000

i

000
215,796.84
1,558, T80 40
ara, 7307

1.910,523.07
110
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oE x5 Irdagrivted Distanmmend and Informagon Syaam PaGI: 2
e | PR - CONG Fnpncial Surmmeny Arport
. Frogeam Yeor 2004
LAFRFETTE | L&
LANE 17 BETAIL: AETIVITIES To CONSIDER 1N DETERMIMING THE AMOLINT TO ENTER ©H LINE 17
Mo data returned far this view. This might be because the applied fileer exchdes all data.
LUNE 18 DETAIL; ACTIVITIES TO CONSIDER TN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Mo data returmad far this view. This maght be because the applied filter sxchdes all data,
LENE 18 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 18
Flan OIS IS Voucher Matrix  Wational

¥ear  Broject Activity  Mumber STTIY Mame Code  Objective D Amourt
] [ GITAEEY  AramensCares. Droul Breaker [E3 e 3062300
ok L] imr AEPSEOE  ArsdianaCanes- Crcul Dmskar nx LM SN 00
3 Mubeis Code  S133.960.00
fomr ] 4 1876 MOOP2E  Heman SerecsaCounseing [IET) Lhc SH064.31
e 4 1726 TEENTS  Human SercesTounseing n5U L 756780
2024 4 1726 MESITT  Meman SareceaCoanseing sl (L = 520090
w4 1726 TSR0 Human SercesTonseling =T L $6.079.73
e 4 1720 TO0EIAE  Haman SereresTonseing s e 60007
w4 1726 TELIGE  Human SenicesTounseling 5L L 47,863.04
e 4 1726 TOGEITE  Human SereresTounselng s e sizom1
e 4 1726 TOMA44  Haman SanicesCounssing 5L L 1408520
e 4 1725 TOTL4ES  Human SerwresTounseing =T e 2730858
a0 4 1726 TOMAEE  Haman SerecrCoanssing [i=T) L S16AE4. A1
e 4 1726 TGS Human SercesTounseing =T L £15.350.55
a0 4 126 MELIN1 eman SsreceiToenseing [ET] LM S1THE 18
nae 4 1728 THIAZ  Human SercesTounseling =T L EETIETS
05U Maobrix Code  S163,830,90
a3 1578 TOOTIE  Housing Rekccation o8 H §3.620.72
w3 1rm MEEITS Mowsing Rekcation on L $1.481.01
oM 3 1728 TEENT  Housing Rekccation o8 H 23514
e 3 172m TEEID  Housing Belocation e L s
w4 3 1728 THEIEE  Heusing Relccation o8 LH 251003
e 3 1728 TMEITE  Housng Rekocation e I BLIMH
e 3 1728 M4 Heusing Belecation o8 LH £2 455,81
e 3 1728 TOTL4ES  Housing Rekccation o8 L 5108513
T 1Rk POTIABE  Heusing Bakeeatan o8 o £1.02,71
R T 1728 RIS Housing Rekccation o8 L 1553.02
a0 3 1728 MR Housng Relocainn 1] L $21TR17
oM 3 1728 THIAZ  Housing Rekccation o8 L $1010.72
08 Mabrix Code  523.208,07
T 1 TO0UTES  FTHE.109 Phihuest 5t 13 LH £30.000.00
P O 1 TOITTL FTHD-LIT Town b Or 1 I 52000000
oM S 1738 004743 FTHB-108 Frank Strest 13, LH £30,000.00
T s 17ar TO0LTE0 FTHE-LI0 Fran Sirmst 1 L 2000000
W S 1741 4G FTHE-108 Frank Strast 13, LH £30,000.00
e s 174z TOIBEO5  FTHB-215 Doc Cuhon 13, L S14.500.00
T 1740 POSESS  FTHB-201 Tresmgssoe O 15, L £30,000,00
e 5 1758 TMT00T  FTHA - 104 Frank 5t 13, L £20.000.00
ol L 1m0 MMTIOT  FTHE - 110W Ewengraen 51 158 LMH L. 05
e T 1761 TMT00T  FTHE - 300 Venus 5 13, L 21490300
2004 5 1ma ME2E  FTHE- 102 harcrss 51 138 L S0, 00
oM S 1768 TMEE]  FTHB.2IT 5. Flerce Gt 13, LH £30,000.00
T 8 1770 TOTEED  FTHE-504 Goursey Drive 1 I 2000000
P TR 1 NS84 FTHE-313 Teukouss Do 13, LH £30,000.00
e s 1772 TOETENS  FTHE-100 Frank Simet 13, I 2000000
W S 1775 TETEE  FTHB-207 Crastim Driva 15, LH £15500.00
FETY Matsix Cotla $203,780,00
w0z S 1570 TOOTIE  Heusing Loans Frogram 138 L 745,33
a5 1678 TETAZ  Housing Loans Frogram 1| I Iz

CAPER
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X E- Irdagrivted Distanmmend and Informagon Syaam PaGI: a
- Frogeam Yemr 2024
LAFRFETTE | L&

Mar IDIS DS Vioueher Matrie  Wational
Profect Activity  Mumber T Nams Cote  Objective  Drawn Amousit
PR 1715 BUS1330  FTHE.227 Framk 81, [T L0000 00
2003 1716 G631 FTHE-208 ke B PR £20.000.00
fomrs ] L imnr HE2IE1 FTHB-162 Shareod Drive 1 LMH S0
m: s 1718 662738 FTHE.G08 Saint Camile St 1B LW £14.900.00
2004 5 1ns BEYMA1 FTHB-202 Tesas Hoad 1 L S1AG00,. 00
W 5 1720 TMEENS  Housing Loans Frogrm PE T §7,875.08
w8 170 M/IIT Howsng Loans Frogram mo $TUBE
TR 1720 S0 Heusing Loans Frogrm T 2847004
me s 1728 0248 Housng Loans Frogram | uw 79012
204 5 1720 ME0E  Heusing Loans Progim T £8304.07
mae 5 172 060273 Housng Loans Frogram 1 UM SH1TE.TS
w5 1720 AN Heusing Leskis Progien Er T 180022
m s 172 TGS Housing Loans Frogram 1B W HENTLE
a0 $ e MITIAE  Housng Loarm Progom 1 L S8 M. 08
TS 1720 I Housing Loans Frogrm 1 LM 8856521
w8 1728 MBI Housng Loans Frogrem mo FL0507.03
TR 1720 1283 Heusing Loans Frogrm P 2813108
x5 1733 NI FTHE-112-Goldmar-Swent [T FL4H0L00
a4 5 1784 MEI01  FTHE - 311 Grossis D P 3000000
138 MabixCode | 3238,170.01
200 45 180z BSGISE 131 Nomingham (RTA) A U $6,550.00
w15 1085 ONGID 208 Serwood (RTA) W LW 632000
200 18 1805 HSBE0Z 200 Searwocd [RTA) A U £3067.78
;w15 1596 GOGGISE 00 Celeste (RTA) [P £11.200.00
fomeii] 15 1847 HIMTEZE 114 E, Pine (RTA) 14a LH 057
;e I5 1507 GGGS0T L1 E. Fine (RTA) W U $2815.58
il 15 e BEGETT 140 Frank Sirest (RTA) 144 L SUR .00
;e i5 Peers GOGGSTD 143 Frank Street {RTA) PR B0
men 1 NESGTAZ 141 Frank Simet {RTA) WA LW s
;00 45 1722 GOIGTSE 143 Frank Stroct {RTA) A U 41330.00
w15 1 NS9O 143 Frank Sirest {RTA) W U im0
200 15 1722 01T 143 Frank Strast {ATA) A U £0.60
w1 @ 1751 TIGTA0 RTA Minr-22-G07 5. Charkes 5t W U £10.400.00
w1l 1751 MM ITA Misnr-3-07 51, Charkes S1. A U 420500
w1 @ 1751 TATEAL  RTA Minr-22.607 5. Charkes 5L, W UM mo000
fomcs | ? 1M1 A0 RTA Misor-23-607 51 Charles: 51, 1dd LhH 000
w1 B 1751 063355 RTA Minar-22.607 5. Charkes 51, [PET |
mm % 1mz T RTA-Mnor-E2-311 Edeon 5L TR oA
T 1783 TAETEA  RTA-Mincr- 23304 Lacokse 51 PP HED
w1 ® 173 TIMZENL  RTA-Minor-Z2-204 Larokie 51 W U FLZETI00
T 1754 TASTSE  RTA-Mnor-Z2-A300 Linisiana A, A U 138,00
w1 @ 175 TMI1ZAL RTA-Mnor-Z2-1300 Louisara fee. [T £12302.00
w1 1754 MEIS04  ATA-MEnoe-Z2-1300 Linisina fei A U S0
w1 @ 175 063G RTA-MNor22-1300 Louisiara Ave. W LW 8270
s} 1 1877 HMOOT2E  Housing Behshialion Program Lid LMH SHLARMLAT
w1 1677 TETZ  Housing Rehabikation Program A LW $4.504.58
w1 1T BT Howsng Bshshiation Program TR AN 6D
P TI 1727 TEENTT  Housing Rehabiiation Program PP 6,281 61
mee 1 T TENI0  Housng Rehshisation Program W W 2RI1LTE
PP 1727 60248 Heusing Rshabiiatien Program A U 1300255
mae 1 1 060266 Housng Rehshigation Program W LW @ramwn
P T im7 MBUXTE  Heusing Rshsbiearien Program PP 1570000
w1 1T 71444 Housng Rehehisation Program R ELET4.EL
a0 1 inr MITI4SS  Heusng Behabialion Program Lad, LMH SAR VRO
w1 T TI4EZ  Housing Rehabiiation Program [PET $EIETTA
w1 1T MBLITE  Housng Rshshiation Program WA LW smoaTE T
P TI 177 281 Housing Rehabikation Program PET $RETLIE
mee 1 1mr 81203 Housng Rshshisation Program W W =R
P I 1731 TOTIE  Wirar Rahab. 1000 Wetst Simcnc 52 A U 41 453,05
mae 1 1743 061243 Minar Rehab - 52-5-Géman-fd [T 5151216
2 1 T4 MEL2A3  Wisear Rahab.130-E-Cilesces il A U £2.008.2F
;e 1 175 TOLGZAT  Tendem-108 Tyler Drive W U £20.000.00
ol 1 1756 HMEEE Wit Fahab-138-5-Oranga-51 1dd LMH S0 B
144 MubisCode | 3628.41L58
TR 12 MSEME Lol Hazard Rraduction Copacity Buiiding 141 LM $5311.01
mat 7T 1762 TOTIB5  Leed Hazerd Reedurtion Copacity Suiding 14 L $6.658.68
a0 ¥ 1mz SRS Lewd Hakerd Faduction Capecly Suildng 141 LhH S AR 28
140 Mk Cada F14.656.77
w1 & iz UTTITA  LNEDH - MEK Trargon T 300000
w2 6 171 666320 LNEDC-Lusury Event Rentaks = 000000

CAPER
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LAFAYETTE . LA

Mar DS IDAS Voueher Matrix  National
Year  Project Activity  Mumber UVt Mame Cote  Objective  Drawn Amousit
wer & 170 BOGEIAS  LNEDC-Fwa Wie Coop T T 3000000
Mz s 11 GOGEINS  LNEDC-Mass 5. Flam 184, L £30.000.00
184 MatricCode  $110,000.00
mez s 1748 TORA184  HASITAT - Constrection Center 23 150 L L9500
wor 8 1748 TOMIHE  HASHTAT - Constnaction Castar 33 e LH 10008
maz s 1748 TMB4IT  HASHTAT - Construction Center 23 150 L £50.252.01
IS0 Mabrix Code  $150,000.00
Total 51,765,390,61
LENE 27 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Aethvity 10
Flan OIS IS Voucher  prepare for Fund  Matrix  National
¥ear  Broject Activity  Mumber :ndmpm'l"m'-"' Grat Mumbet Toe  Code  Objective
Coranavines N Deaen Amount
ez 4 1676 TmoTzE Mo Human ServicesComseling Elawcemod | EM 08J e TITTET
w4 1 MEEITE Mo Humin Serici/Counsing BAMCZIOE  EN sl e 4756780
nae 4 1728 MEENT Mo Human Services/Counseling EMMCIION BN oml L $5,200.80
w4 1 TmEm WD Humen SeromaCounssing BMCZHOE  EN  nm e $6,070. 7
w4 1728 TmaME Mo Human Services/Counsaling EAMCIIOT  ON sl L 607002
e 4 1720 TooEme Mo Humen SernoesCounseling BMCZH0E  EN  oml e £7,AEL 4
e 4 1736 WETE Mo Human ServiaCounsaling mAMCIION BN sl L s1zaE1
e 4 1725 7144 Mo Humen SercesCounseling EXMC2H0E  EN  om) e £14,085.50
e 4 176 TMAEE Mo Humen Sevisu/Coumsaing BIAMCZIOND  EN 08l s £27,308.58
e 4 1725 1463 Mo Human ServicesCounseling EMMCZN0ME  EN  oml e S16064.11
w4 1R MEizte Mo Human Seriai/Counasling BIAMCZIOE  EN sl e £15,250 55
mae 4 1728 TIEL Mo Human Services/Counseling EMMCIION  EN pml L 7RIS
w4 1 TENa Ho Hummn SermuCunssing BMMCZHOE BN ow s H6TIR TS
00 MnbrixCode  3163,680.30
™ Aotlvity to prevent, prepare for, and respond to us $103.630.90
Total F162,630,30
LENE 37 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Flan DS IS Voucher Matrix  Wational
¥ear  Broject Activity  Mumber i Mame Code  Objective  Drawen Amount
] 1580 00728 Program aminkeraaon - COAG 18 517202
e 170 TN Program Sdminesesion COING A AT
oM & 1730 TEENT  Program Saminkason COB 214, 209315
T s 170 TONEIND  Program fdmmnenoon COBG 718, £14,798.13
T 1730 THEME  Program Sminkaton (B 214, EI65TTET
2024 3 1730 TOGEIGE  Program Admnisoon COBG 214 14,105,093
T 1730 TOAITE  Program Sdminklaon CTIBG 214, £14,910.40
M s 1730 TT1444  Program sdminkraton COBG 218, s
a0 & 1m0 HITIASS  Prgram Sdmnsiation COBG 218 £21.080.85
oM & 1730 TTI4E3  Program Sdminkerason COBG 218, F14,084.10
e 1m0 TRIZTE Program Sdminkgesion COING A 1475085
TR 1730 THIA1  Program Seminkaason (OB 214, 1600867
mee s 170 TORIIN  Program sdmnenoon COBG 218, 1080715
710 MntrixCode 821579584
Tatal £2158, 705,84

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PR26 - Activity Summary by Selected Grant

Date Generated: 12/18/2025
Grantee: LAFAYETTE

Grant Year: 2024

Formula and Competitive Grants anly

$1,004,377.48]  65.36%

Total Grant Amount for CDBG 2024 Grant year BZ4MC220003_Grant Number = $1,536,789.00
State Grantee Grant Grant etivity Matrix | National 1015 Aetivity to prevent, ety Amount Funded Amount Drawn | % of CDBG Drav | Total CDBG Funded | Total CDBG Orawn
Name Year Number Group Code | Objective Activity prepare for, and Statss From Selected Grant | From Selected Grant | From Selected Amount Amount
respond to Coranavirus Grant/Grant | (all Years All Sources) | (all vears All Sources)
LA [LAFAYETTE Asquisition 1750 Ho. [Completed 14,339.00 $14.339.00)
LA [LAFAYETTE 03_|Acquisition 1777 Mo [Open
LA [LAFAYETTE JAequisition 1728 [ [Open
Total Acquisiti
Lo [iaraveTTE [2024. I 03 And Planning loia | [1730 o [open
Total And Planning 5251,971.00] $210,622.92| 13.719%,
LA [LAFAYETTE Housing 134 [ 1742 Ho [Completed 5000 $0.00)
Ln[LAFAYETTE Housing 138 | 1729 Ho. [Open $114,121.06 $114,121.95
Lo [LaFAYETTE Housing 1aa | 1721 No. [open 5808,023.00 $461,700.64
LA [LAFAYETTE Housing 1A | 1731 [ [Completed 51,453 82
Ls  [LaraveTTE Housing 145 | 1743 Mo lcampleted
A Housing 10A | 1734 No |Completed
L Housing 1A | 1755 [ [cancel
L Housing 118 | 1756 No |Completed
A Housing 14A_ | 1767 No [Open
A Housing 1A | 1768 Mo lcampleted
A Housing 145 | 1778 No. lopen
LA 2024 | Housing 144 |LMH 1780 No |Dpen
LA [LAFAYETTE J2024 [Bzamc220003 |Housing 241 [LMH 1762 No [Open
Total Housing
L TiaraveTTE [z024 [Bzamc220003 [Public Services Tosu_Jome [1726 No [open
Non CARES Related Public Services

Total 2024
Grand Total

OMB Control No: 2506-0117 (exp. 09/30/2021)
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$1,004,377.48
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Section 3 Report

OMB Control No: 2506-0117 (exp. 09/30/2021)
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REPORT FOR CPD PROGRAM CDBG, HOME
PGM YR 2024

Mo data returned for this view. This might be because the applied filter excludes all data.

Section 3 Details By Program, Program Year & Activity

Mo data returned for this view. This might be because the appled hiter excludes all data.

Acsssted resklents ta obtain fnancal leeracy raining andlar coaching.
Barding assistance, guaranties, or ather eftarts (o support viabie bids from Saction 3 busness concems.
Pronided or connected residents wilh raining on computer use or online LEchnolagies.

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)

Legend
A Guireach efforts in generate job ar ing Targeted Workers
B ap Funding Targeted Warkars,
€ Ditect, anthe job waining finchiding apprenticeships).
D mndirect training such as aranging for, comracting far, o paying tson for, off-site training,
E  Techrical assisiance io help Section 3 workers compete for [00s (e.q., resume assisiance, coaching).
F Outreach efforts 1o identify and secure bids from Section 3 business concems.
G Teohrcal assistance o help Seclion 3 business concems undarstand and bid on contracts.
W Division of conracts inta smaller jobs 1o faciitate panicipation by Section 3 business concerns.
' Providod i« with assi n seaking ¥ L intarviows, firding job ities, connacting rasider
3 Heid one ar mare job fairs.
K Provided . i it o provice i refemais.
L Povdedor it provicle one o more of ihe Iofowing , unifarms, fest fees,
M hssisted residents with linding ehild care.
N « appty forfor altend college ar a tour year
o apply for or aitend vaining.
P
Q
R

sarvicas,
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& Pramaling the use ol a desigr o
T Oumeach, engagemen, of rofemals with the sta ono-sip sysiem, as desged in Secian
U oher

OMB Control No: 2506-0117 (exp. 09/30/2021)
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