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Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to Lafayette City-Parish Consolidated Government, Louisiana for its Annual Budget for the fiscal year
beginning November 1, 2025. In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as a financial plan, as an operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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’. Introduction

This introduction and guide is designed to assist the reader in gaining an overview of Lafayette as well as aid in the use and
comprehension of Lafayette Consolidated Government’s (LCG) Operating and Five-Year Capital Improvement Budget Document.

The City of Lafayette, Louisiana is the parish seat of the Parish of Lafayette. The
July 2024 estimated population of the City is 136,390 and the Parish is 251,372. The
region was settled in 1763 by exiled Acadians from Nova Scotia (commonly called

Cajuns). The Parish was created on January 17, 1823 and covers a total of 277
square miles. The City of Lafayette was originally founded as Vermilionville in 1821
and later renamed Lafayette in 1884. The City was incorporated in 1914. The Parish
is located in the heart of Acadiana, an eight-parish area in the center of southern

Louisiana between New Orleans and Houston. French, Creole, and Acadian culture,
handwork and traditions are very much in evidence in and around the region and
both French and English languages are still spoken. An estimated 11.5% of the

Parish population speaks both French and English.

Given the Parish’s central location in the Acadiana region, Lafayette is a hub for LAFAYETTE PARISH kﬂ":;\:g
tourism. It boasts a vibrant music scene with world acclaimed music festivals such

as Festival International De Louisiane and Festival Acadiens Et Creoles. In the spring and fall, free concerts through the Downtown
Alive! Series are held downtown every Friday. The unique blend of Cajun and Creole cultures give rise to many diverse culinary
opportunities. Attractions such as museums, art galleries, Acadian Village, and Vermilionville are within a short drive from the City’s
center. Lafayette is also truly part of Louisiana’s Sportman’s Paradise with easy access to golfing, fishing, hunting, water sports, and
camping throughout the Parish.

The business base of the Parish includes energy services, manufacturing, health care, transportation and distribution, education,
technology, finance, tourism, and other service-related industries. The population in Lafayette’s trade market is over 600,000 with
over a million tourists visiting the area each year. More than twenty percent of the dollars spent in the Parish come from visitors
outside the Parish borders. The Lafayette Parish School System includes 44 schools, 24 elementary schools, 10 middle schools, and
10 high schools. Included in the system are 4 schools of choice, 6 high school academies, foreign language immersion curriculums,
and gifted and talented programs. Lafayette is also home to the University of Louisiana at Lafayette (UL Lafayette), which is part of
the University of Louisiana System. UL Lafayette offers bachelors, masters, and doctoral degrees in curriculums ranging from the
humanities to hard sciences. It is one of the top-ranked universities in the south.

Prior to January 2020, the governing authority of LCG was the Lafayette City-Parish Council consisting of nine members elected from
nine single member districts. By a general vote of Lafayette citizens, effective January 6, 2020, this Council was replaced by two
separate councils consisting of five members each. The Lafayette City Council serves as the governing authority for the City of
Lafayette. The Lafayette Parish Council serves as the governing authority for the Parish of Lafayette. The City Council and Parish
Council, jointly, serve as the governing authority for Lafayette City-Parish Government. The LCG chief executive is the Mayor-
President. LCG’s governance structure is by home rule charter which, in its current form, was voted on by the citizenry in 1992.
Although the governments were consolidated in 1996, the Home Rule Charter states that “The City of Lafayette shall continue to exist
as a legal entity... and shall exercise all powers granted by general state law and the state constitution for municipalities of the same
population class.” Tax rates vary between the various municipalities and the unincorporated areas; therefore, after consolidating
administration and operations of the two governments, LCG continues to maintain separate accounts for the City of Lafayette and
Parish funds.
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MISSION STATEMENT

The mission of LCG is to enhance the quality of life of our community by providing high-quality; cost-effective services that meet the
needs and expectations of the public. The proposed budget is presented with this mission in mind and with the following goals.

GOALS

e To create responsible, accessible, and responsive government that has sound financial and administrative practices.

e To build a diverse economy with the ability to maintain during economic changes.

e To promote a city that is safe, environmentally conscious, and provides cultural and artistic enjoyments.

e To establish a well-maintained and future-oriented infrastructure with emphasis on convenient and efficient transportation
movement.

e To establish predictable, compatible land uses through zoning and comprehensive planning.

e Toenhance community-oriented programs such as parks and recreation and community development which provide an array
of services for all citizens.

STRATEGIC PLANNING
Plan PlanLafayette
LOFAYETTE '

A Comprehensive Plan, PlanLafayette, is a long-range plan or “guidebook” for a community’s growth,
development and redevelopment. It is a vision for the future that plans for a twenty year time period,
based on local conditions, values and aspirations. It is called comprehensive because it coordinates the
efforts of many different aspects of a community, such as land use, transportation, and economic
development.

PlanLafayette 2035 was adopted by the Lafayette City-Parish Planning Commission on June 10, 2014. The
Lafayette City-Parish Council endorsed PlanLafayette by resolution on Tuesday, July 1, 2014.

The plan is a living document that will always be amended to reflect changes in the community. A major amendment is to occur every
five years. Staff has prepared Annual Reports to the Planning Commission to keep the commission up to date on implementation.

Downtown Action Plan

Downtown Lafayette is the heart of the Acadiana region. This Downtown Action Plan (“Plan”)

provides a vision for how we can leverage this important asset for the benefit of the entire region.
DOWNTOWN

The plan replaces the 1989 Growth Management Program and serves as a regional economic

development tool.
LAFAYETTE

Planning and Zoning Commissions

Downtown Lafayette

The LCG charter requires the capital improvement budget proposed by the administration be  ActionPlan

submitted to the City and Parish Planning and Zoning Commissions (Commissions) prior to o
submission of the budget to the Councils. The Commissions review the capital improvement budget for conformance to the master
plan.
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FINANCIAL POLICIES
Fund/Department Structure

The Annual Operating and Five-Year Capital Improvement Budget of Lafayette Consolidated Government includes various funds that
are budgeted and accounted for separately. Categorized into Governmental and Proprietary, the funds are as follows:

Governmental Funds are used to account for most tax-supported activities.

The City General Fund and_Parish General Fund are the government’s primary operating funds. These funds account for all financial

resources except those required to be accounted for in other funds.

Special Revenue Funds are used to account for and report the proceeds of specific revenue sources that are legally restricted or

committed to expenditure for specific purposes (other than debt service or capital projects). The term “proceeds of specific revenue
sources” indicates that one or more specific restricted or committed revenues should be the foundation for a special revenue fund.
Those specific restricted or committed revenues may be initially received in another fund and subsequently distributed to a special
revenue fund. Those amounts should be recognized not in the fund initially receiving them but rather in the special revenue fund in
which they will be expended in accordance with specified purposes. Special revenue funds should not be used to account for resources
held in trust for individuals, private organizations, or other governments.

The restricted or committed proceeds of specific revenue sources should be expected to continue to comprise a substantial portion
of the inflows reported in the fund. Other resources (investment earnings and transfers from other funds, for example) also may be
reported in the fund if those resources are restricted, committed, or assigned to the specific purpose of the fund.

Debt Service Funds are used to account for and report financial resources that are restricted, committed, or assigned to expenditure

for principal and interest. Debt service funds should be used to report resources if legally mandated. Financial resources that are being
accumulated for principal and interest maturing in future years also should be reported in debt service funds.

Capital Projects Funds are used to account for and report financial resources that are restricted, committed, or assigned to expenditure

for major capital outlays, including the acquisition or construction of capital facilities and other capital assets. Capital projects funds
exclude those types of capital-related outflows financed by proprietary funds or for assets that will be held in trust for individuals,
private organizations, or other governments.

Proprietary Funds are used to account for the City-Parish business-type activities.

Enterprise Funds may be used to report any activity for which a fee is charged to external users for goods and services. Generally
Accepted Accounting Principles require the use of an enterprise fund for any activity whose principal external revenue sources (1) are
used for debt backed solely by fees and charges or (2) are required, either by a policy decision or law, to recover the cost of providing
services of a particular activity (including capital costs such as depreciation or debt service).

Internal Service Funds are used to account for the financing of goods or services provided by one department or agency to other

departments or agencies of the City-Parish on a cost-reimbursement basis.

Governmental Accounting Standards Board (GASB) Statement No. 34 requires that funds be classified as major or non-major.
Governmental Funds designated as major funds are the City General Fund, Parish General Fund, Sales Tax Cap Improv-City Fund, 1961
Sales Tax Cap Improv-City Fund, and 1985 Sales Tax Cap Improv-City Fund. The Enterprise Funds that are reported as major funds are
Utilities System Fund and Communications System Fund. All other funds are designated as non-major.
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The fund structure for LCG is especially complex. City and Parish funds are accounted for separately due to the source of revenue and
authority granted by the voters of both the City and the Parish. There are two general funds; one for the City and one for the Parish.
Combined, there are over fifty general governmental funds (special revenue, debt service, and capital projects), three internal service
funds, and five business type funds.

Most of the general operating expenses are budgeted in the City General Fund and allocated between the City and Parish General
Funds based on the City-Parish Funding Source Allocations study prepared by MGT Impact Solutions, LLC.

The allocations are performed using one of several methods of allocation depending on the nature of the services being distributed.
There are over 24 different allocation methods. The City-Parish Allocation Schedule Summary can be found in the Budget Overview
& Highlights Section of this document along with a list of allocation methods.

The department is the highest organizational structure in LCG’s hierarchy and each department’s operating and capital expenses can
be budgeted in one or more funds depending on that department’s functions or activities.

A listing of departments and the types of funds that support their expenditures is shown below.

Departments City Parish Special Capital Business Business
General General Revenue Project Type Type
Fund Fund Fund Fund (Major) (Non-
(Major) (Major) (Non- Major)

Major)

ELECTED OFFICIALS LEGISLATIVE v v v

ELECTED OFFICIALS JUDICIAL v v v v

ELECTED OFFICIALS OTHER v v

ELECTED OFFICIALS EXECUTIVE v v v v

ELECTED OFFICIALS LEGAL v v

FINANCE AND MANAGEMENT v v v v

INNOVATION & TECHNOLOGY v v

POLICE v v v

FIRE v v v v

CAPITAL IMPROVEMENTS v v v v v

DRAINAGE v v v

TRAFFIC, ROADS, & BRIDGES v v v v

PARKS, ARTS, RECREATION, CULTURE | ¥ v v

COMMUNITY DEVELOPMENT & v v v v

PLANNING

OTHERS v v v

UTILITIES v

COMMUNICATIONS SYSTEM v

Auditing, Accounting, and Financial Reporting

LCG’s accounting and financial reporting systems are maintained in conformity with generally accepted accounting principles (GAAP)
and standards of the Governmental Accounting Standards Board (GASB). An enterprise resource system is maintained containing all
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financial modules including a fixed asset module which maintains the identity of all assets, their location, historical cost, useful life,
and depreciation calculations as well as the department responsible for the control of the asset.

An independent accounting firm audits the financial records of the government annually and issues an audit opinion on the financial
statements of the governmental activities, the business type activities, the aggregate discretely presented component units, each
major fund, and the aggregate remaining fund information. The most current audit for period ending October 31, 2024 received an
unmodified opinion in that all reports presented fairly and were in conformance with generally accepted accounting principles.

Investment Management

The Cash Management Rules and Guidelines of LCG address the following areas:

e Scope, Prudence, and Objectives

e Delegation of Authority

e Authorized Financial Dealers and Institutions and Diversification in Authorized and Suitable Investments
e Collateralization

o Safekeeping and Custody

It is the policy of LCG to invest public funds in a manner which conforms to existing Louisiana State Statutes governing the investment
of public funds and LCG’s Home Rule Charter while receiving a maximum rate of return. LCG’s Investment Policy has the following
objectives: safety, liquidity, yield, and public trust. Authorized security purchases include:

e U.S. Treasury Bills, Notes, and Bonds with maturities not to exceed two years.

e Federal agency and instrumentality coupon debentures and discount notes with maturities not to exceed two years-limited
to Federal Home Loan Bank, Federal National Mortgage Association, Federal Farm Credit Bank, and Federal Home Loan
Mortgage Corporation.

e Repurchase agreements with a maturity not to exceed six months on the above securities collateralized at a minimum of 102
percent of the purchase price of the repurchase agreement.

e The purchase of any securities listed in the first two bullets in excess of two years must be pre-approved in writing by the
Chief Financial Officer.

Fund Balance Policy

Governmental funds report the difference between their assets and liabilities as fund balance. Under generally accepted accounting
principles (GAAP), fund balance is divided into two major components; Nonspendable and Spendable. Nonspendable is that portion
of fund balance that is not available for appropriation because the assets it represents are not in a spendable form, such as inventory.
Spendable Fund Balance is further broken down into four categories; restricted, committed, assigned, and unassigned. It is the
unassigned portion of fund balance that can be appropriated without external or internal restrictions. It is the intent of LCG
administration to maintain at a minimum its unassigned fund balance for the City and Parish General Funds at 20% of the total fund’s
operating expenses. Under this policy, LCG administration, in its budgeting process, submits a proposed budget to the City and Parish
Councils that adheres strictly to the fund balance requirements. This policy has not yet been ratified by the City and Parish Councils
and during the budget adoption process the Councils may, at their discretion, amend the budget in such a way that this policy is
violated. In such cases, policy violations will be discussed in the administration’s transmittal letter in the final budget document.
Additionally, the City and Parish Councils may be asked to provide a discussion of these decisions and, if provided, will be included in
the final budget document as well.
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Debt Policy

LCG’s debt is issued primarily as a financing tool for infrastructure (such as streets, drainage, and utilities) and infrastructure
improvements. A careful balance between debt financed projects and pay-as-you-go capital projects is maintained. Capital projects
that may be funded by debt are evaluated within the context of LCG’s long range capital plan and debt is only issued after careful
consideration of current debt levels, economic conditions, the availability of alternative funding sources, and key debt and liquidity
ratios. Bond covenants require that the average annual revenues for the City of Lafayette sales tax collections for the two (2) most
recent fiscal years must equal or exceed 1.5 times the highest combined principal and interest requirements for any succeeding fiscal
year on all City sales tax bonds outstanding. It is the administration’s policy to maintain a higher City sales tax ratio of 2.0.

Louisiana Revised Statutes limit the Parish’s general obligation bonded debt for other purposes to 10% of the assessed valuation of
the taxable property for a single purpose with no limit on the number of purposes. The City may issue general obligation bonded debt
in excess of 10% of the assessed valuation of the taxable property for any single purpose provided that the aggregate for all such
purposes (determined at the time of issuance of the bonds) does not exceed 35% of the assessed valuation of the taxable property of
the City.

Compliance with all bond covenants, bond ordinances, contracts, etc. are monitored. Additionally, required financial data and event
information are uploaded to the Electronic Municipal Market Access (EMMA) which is the official repository for information on
virtually all municipal bonds.

Revenue Policy

LCG endeavors to have a diversified and stable revenue system to protect against unforeseeable short-term fluctuations in any one
revenue source. Revenue forecasts are based on the best information available and take into consideration historical trends, current
economic factors (such as property assessments and retail sales trends), and projected activity. Revenues are budgeted conservatively
but if economic downturns develop, which could result in revenue shortfalls, adjustments in budgeted expenditures are made to
compensate. LCG establishes and monitors user fees and charges based on the cost of services and community benefit. Services may
be subsidized as the Councils deem necessary. The use of one-time revenues or those of an unpredictable nature to fund on-going
expenditures is discouraged. LCG pursues alternate methods of financing such as federal and state grants and intergovernmental
agreements.

Expenditure Policy

All department directors share in the responsibility of looking at and understanding LCG’s long-term financial viability, the general
spending trends of their respective departments, the projected departmental revenues, and educating themselves and their staff on
the necessary short and long-term balance between revenues and expenses. Departmental budgets are submitted to the
administration with these responsibilities in mind and budgets are typically zero-based or status quo with little or no increases to
expenditures contemplated. As the administration evaluates budgetary requests, higher priority is given to expenditures which
provide direct public services and public health and safety. The highest priority is given to the payment of bonds, notes, contracts,
accounts payable, and other monetary liabilities. An appropriate balance between these priorities and the dollars provided towards
the assurance of good management and legal compliance is strived for.

Capital Improvements

LCG maintains a Five-Year Capital Improvement Program (including anticipated funding sources) which is updated annually and is
approved by the City and Parish Councils during the budget process. Capital improvement projects are defined as infrastructure,
equipment purchases, or construction that results in a capitalized asset and having a useful life of more than one year.
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In addition to a Five-Year Capital Improvement Program, Section 5-05 of the Home Rule Charter requires that a Capital Improvement
budget must include the estimated annual cost of operating and maintaining the capital improvement to be constructed or acquired.

Proposed capital projects are reviewed by departmental directors, staff, and administration. Priority of projects is based on financial
sources available and/or debt considered and overall consistency with LCG’s goals and objectives.

Long-Range Financial Planning

LCG maintains a long-range financial planning process to identify and address potential revenue and expenditure imbalances and
promote long-term financial sustainability. The purpose of this process is to provide Administration and Councils with forward-looking
financial information to support strategic decision-making, maintain financial stability, and preserve the government's ability to
provide essential services.

Annually, the Chief Financial Officer (CFO) develops a three-year revenue and expenditure forecast (pro forma) for the following major
funds: City of Lafayette General Fund, Parish of Lafayette General Fund, City of Lafayette 1961 Sales Tax Capital Fund, City of Lafayette
1985 Sales Tax Capital Fund, City of Lafayette Utilities System, and City of Lafayette Communications System. These major fund pro
formas are presented in the Budget Overview and Highlights section of LCG’s Operating and Five-Year Capital Improvement Budget
Document.

The pro formas are developed using reasonable, documented, and historically supported assumptions and identify projected changes
in revenues, expenditures, fund balances and other significant financial indicators. In developing the three-year forecast,
consideration is given to economic, demographic, legislative, operational, and other relevant factors that may affect LCG’s financial
outlook.

The pro formas are used to identify emerging structural imbalances and financial risks and to facilitate timely consideration of
corrective actions, including expenditure management strategies, revenue adjustments, operational efficiencies, and other policy
alternatives to maintain fiscal stability.

As discussed in the Capital Improvements Financial Policy above, LCG also maintains a Five Year Capital Improvement Program which
is included in LCG’s budget document.

Internal Controls and Fiscal Monitoring

Financial systems will maintain internal controls to monitor revenues, expenditures, and program performance on an ongoing basis.
As required by the Home Rule Charter and/or internal written policy, monthly financial reports are prepared as well as departmental
meetings held to review status of revenues and expenditures and compliance to the adopted budget.

Distinguished Budget Presentation Awards Program

LCG’s budget will be submitted to the GFOA Distinguished Budget Presentation Awards Program for FY 2026-2027. LCG presented its
budget to the award program for fiscal years 2014 to 2026. The GFOA Distinguished Budget Award was given for those submissions.
The budget should satisfy criteria as financial and programmatic policy documents, a comprehensive financial plan, an operations
guide for all organizational units, and a communications device for all significant budgetary issues, trends, and resource choices.
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Basis of Accounting

The government-wide, proprietary, and fiduciary fund financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Nonexchange transactions in which the government gives (or receives) value without
directly receiving (or giving) equal value in exchange include property taxes, grants, and entitlements. On an accrual basis, property
taxes are recognized in the year for which the taxes are levied. Revenue from grants, entitlements, and donations is recognized in the
fiscal year in which all eligibility requirements have been satisfied.

Governmental funds are reported using the current financial resources measurement focus and the modified accrual basis of
accounting. Under this method, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and
available). “Measurable” means the amount of the transaction can be determined and “available” means collectible within the current
period or soon enough thereafter to be used to pay liabilities of the current period. Sales taxes are considered “measurable” when in
the hands of the Sales Tax Collector and are recognized as revenue at that time. Ad valorem taxes are recognized as revenue in the
year they are budgeted, that is, in the year in which such taxes are billed and collected. Revenue from grants, entitlements, and
donations is recognized in the fiscal year in which all eligibility requirements have been satisfied. All other receivables collected within
60 days after year-end are considered available and recognized as revenue of the current year. Expenditures are recorded when the
related fund liability is incurred except for principal and interest on general long-term debt, claims and judgments, and compensated
absences which are recognized to the extent they have matured. General capital asset acquisitions are reported as expenditures in
governmental funds. Proceeds of general long-term debt and acquisitions under capital leases are reported as other financing sources.
Except for miscellaneous supplies warehoused at central locations and issued to operating departments as needed, purchases of
various operating supplies are regarded as expenditures at the time purchased.

Basis of Budgeting

The budget is reported using the current financial resources measurement focus and is consistent with GAAP. Appropriations define
the cash limits that cannot be exceeded. No reference is given to when revenues are earned or expenses are incurred. For budgetary
purposes, these items are only recognized when received or paid. Non-cash items such as depreciation and amortization are not
budgeted.

Differences between Basis of Accounting and Basis of Budgeting

Some of the differences between the basis of budgeting and the accounting basis are:
e Debt payment for principal-budgeted as an expense item, adjusted at year-end against the liability.
e Depreciation recorded for proprietary and enterprise funds on an accrual basis, eliminated for budget purposes.
e Encumbrances are recorded as a reserve of budgeted funds on the cash basis and recorded as a committed portion of fund
balance on the accrual basis.
e Compensated absences are adjusted annually using the accrual method but on the cash basis for budgeting are absorbed by
salaries.
BUDGETARY POLICIES

In addition to the Home Rule Charter budgetary submission requirements and administrative responsibilities discussed below, LCG
adheres to the Louisiana Revised Statutes Title 39 Chapter(s) 1301-1315-Louisiana Local Government Budget Act. Of specific note is
R.S. 39:1305 that requires the submission of a budget where “...proposed expenditures shall not exceed the total estimated funds
available for the ensuing fiscal year.” LCG uses this definition as the meaning of a balanced budget and all adopted budgets follow
this statute.
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The fiscal year for Lafayette Consolidated Government is November 1 through October 31. The Home Rule Charter requires that at
least ninety days prior to the beginning of each fiscal year, an operating budget and a capital improvement budget be submitted to
the City and Parish Councils. The Clerk of the Council then publishes a joint public hearing notice at least ten days prior to the date
the budget is presented to the public for a formal public hearing. The notice is required to include a general summary of the proposed
budget, the times and places where copies of the budget are available for public inspection, and the location, date, and time of the
joint public hearing.

If the City and Parish Councils fail to adopt a budget before the end of the current fiscal year, the budget for the current fiscal year
continues in effect for a maximum of six months into the next fiscal year and is limited to fifty percent of the amount appropriated for
the current fiscal year.

The Charter also requires that the operating budget presents a complete financial plan for the ensuing year and that the following be
included in the operating budget document:

e A budget message prepared by the Mayor-President.

e A general budget summary with proposed budgeted amounts, actual amounts for the last completed fiscal year, and
estimated amounts for the year in progress.

e Detailed estimates of all proposed expenditures showing the corresponding estimated expenditures for each item for the
current fiscal year and actual amounts for the last preceding fiscal year.

e Manning or organizational tables for each of the departments, agencies, or programs.

e Detailed estimates of all anticipated revenues and other income showing the corresponding estimated revenue or income
for each item for the current fiscal year and actual figures of the last preceding fiscal year.

e Statement of the indebtedness of the City-Parish Government showing debt redemption and interest requirements, debt
authorized and unissued, and conditions of the sinking funds.

e A proposed complete draft of the appropriation ordinance.

e Aclear general summary of the capital improvement budget.

e Alist of all capital improvements and acquisitions for at least five fiscal years.

e Cost estimates, recommended method of financing, and the estimated annual cost of operating and maintaining the capital

improvements.

If during the fiscal year the Mayor-President certifies that there are available for appropriation funds in excess of those estimated
in the operating budget, the Mayor-President may present a supplement to the budget for the disposition of such funds and
the appropriate Council(s), by ordinance, may make supplemental appropriations for the year up to the amount of such excess
in the same manner required for adoption of the budget. If at any time during the fiscal year it appears to the Mayor-President
that the funds available will be insufficient to meet the amount appropriated, the Mayor-President shall report to the appropriate
Council(s) without delay, indicating the estimated amount of the deficit, any remedial action taken, and recommendations as to
any other steps to be taken. The appropriate Council(s) shall then take such further action as it deems necessary to prevent a
deficit. No appropriation for debt service may be reduced or transferred below any amount required by law.

With the exception of amounts appropriated for debt service and salaries, the Mayor-President can transfer any amount
unencumbered within departments during the year. Amounts cannot be transferred to or from the salary account unless
approved by the appropriate Council(s) by ordinance(s). Every appropriation, except an appropriation for a capital expenditure,
lapses at the close of the fiscal year to the extent that it has not been expended or encumbered. An appropriation for a capital
expenditure is allowed to continue in force until the purpose for which it was made has been accomplished or abandoned;
however, any capital appropriation with no disbursements or encumbrances for three years is deemed abandoned.
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ADMINISTRATIVE BUDGET PROCESS

The Chief Financial Officer (CFO) is responsible to recommend to the Chief Administrative Officer (CAQ) a timeline and plan to facilitate
the budget process for the next fiscal year. The approved budget calendar and budget instructions were delivered to department
heads in March of this year. At weekly director’s meetings throughout April and May, the department heads were apprised of the
results of the previous fiscal year and of anticipated challenges facing the City-Parish for the current and next fiscal year.

The Budget Management Division and the CFQ’s staff worked tirelessly during June and July to ensure that all funds were balanced
and to identify over-expended funds. Together with the CAO, changes to budgetary line items were made to keep the proposed
budget in line with the priorities set by the Mayor-President.

The public is invited to attend and speak at all department budget meetings held August 6 — August 13, as well as the public hearing
for citizen input on August 18. The schedule of department budget meetings can be found on LCG’s website under Council
(https://www.lafayettela.gov/media/oupjdiqz/2026-council-budget-review-schedule.pdf). This schedule is published on
LCG’s social media pages and in the local newspaper. The department budget meetings are also announced during the Council
Meetings that are locally broadcasted and live streamed.

Copies of the budget are available for public use in the public libraries, the Council Office, the Mayor-
President’s Office and LCG’s Information Desk. A Citizen’s Guide to the Budget has been published
and is posted on LCG’s website under Finance & Management.

A CITIZEN’S
GUIDE TO
THE BUDGET

The approved budget calendar for preparation of the FY 2026-27 budget is as follows:
Mar1l................ Budget calendars, instructions, and forms are e-mailed to department heads.
Mar 12-May 18 ...... Departments prepare budget requests and return same to Budget Management.
May 27-June5 ....... Mayor-President, CAO, and CFO review O&M and Capital budgets.

June 6-June 30....... Budget Management balances, analyzes, and completes proposed budget. CFO
meets with CAO and Mayor-President to finalize proposed budget.

July 1., Finalized proposed budget is submitted for printing.

July20.................... Five-Year Capital Improvement Budget is submitted to City & Parish Planning %"ar{l‘-‘m‘?
and Zoning Commissions.

July21.................... Special Joint Council meeting for the introduction of Operating & Five-Year Capital Improvement Budget.

Aug 6-Aug 13 ......... Department-City and/or Parish Council budget meetings.

August 18............... Public hearing for citizen input.

August 27............... Public meeting for wrap up of outstanding items.

September 10........ Special Joint Council meeting for final adoption.

November1........... Adopted budget goes into effect.

March May-June Early-Mid July Mid July Early-Mid Aug

Budget packets
distributed to
departments

Directors submit
budget requests, fund
analysis prepared

Funds are balanced,
proposed budget book
is prepared & printed

Proposed budget
introduced at special
Joint Council meeting

Departments meet
with Councils, review
of budgets by line item

Mid August
Joint Council Public
Hearing for Citizen

Input

Late August
Budget Wrap-Up with
Councils

Mid September
Budget adopted at
special Joint Council
meeting

October
Adopted budget books
printed & distributed

November
Adopted budget goes
into effect

26



https://www.lafayettela.gov/media/jh3hcoxv/citizens-guide-to-the-budget.pdf

71

Lafayette Consolidated Government
2026 - 2027 Proposed Budget

’. Introduction: Fund Descriptions

Fund #

Fund

Fund Type

Description

Appropriated

Included
in Budget

Included
in ACFR

1010

City General Fund

Major-General

This fund accounts for and reports all
Lafayette City financial resources not
accounted for and reported in another fund by
law or by GAAP. It is the general operating
account for the City.

Yes

Yes

Yes

1050

Parish General Fund

Major-General

This fund accounts for and reports all
Lafayette Parish financial resources not
accounted for and reported in another fund by
law or by GAAP. It is the general operating
account for the Parish.

Yes

Yes

Yes

4610

1961 Sales Tax Cap Improv-City

Major-Capital

This fund is used to account for receipt of 1961
sales tax dollars used for the acquisition and
construction of capital assets other than those
financed by bonded debt.

Yes

Yes

Yes

4850

1985 Sales Tax Cap Improv-City

Major-Capital

This fund is used to account for receipt of 1985
sales tax dollars used for the acquisition and
construction of capital assets other than those
financed by bonded debt.

Yes

Yes

Yes

5020

Utilities System

Major-Enterprise

This fund accounts for receipts of charges and
fees paid by the rate payers for the conduct of
the City's electric, water, and waste water
utilities and the disbursement of same for all
operational and capital expenditures.

Yes

Yes

Yes

5320

Communications System

Major-Enterprise

This fund accounts for receipts of charges and
fees paid by the rate payers for the conduct of
the City's telecommunications, Internet, and
cable TV services and the disbursement of
same for all operational and capital
expenditures.

Yes

Yes

Yes

2010

City Parks & Recreation

Special Revenue

This fund is funded primarily from a transfer of
City general governmental funds and ad
valorem taxes assessed by the City. These
proceeds are used for the purpose of
maintaining and operating recreation
programs in the City.

Yes

Yes

Yes

2020

Lafayette Science Museum

Special Revenue

This fund is used to account for revenues from
ticket sales, facility rentals, and other services
provided to cover the costs of operating and
maintaining the museum and planetarium.

Yes

Yes

Yes

2030

Municipal Transit System

Special Revenue

This fund accounts for the activities necessary
to provide bus service for the residents of the
City.

Yes

Yes

Yes

2040/
2050

Heymann Performing Arts

Special Revenue

These funds are used to account for all
proceeds from ticket sales and facility rental
fees at the Heymann Performing Arts Center.
The proceeds of these sales go toward
operating and maintaining the facility.

Yes

Yes

Yes
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Included | Included

Fund # Fund Fund Type Description Appropriated | in Budget | in ACFR
2060 Animal Shelter and Care Center Special Revenue  [This fund is dedicated for the purpose of Yes Yes Yes
operating and maintaining the Animal Shelter
& Care Center in Lafayette Parish. The Animal
Shelter & Care Center ensures the humane
treatment of animals through in-house
vaccinations as well as a spay/neuter program.
Funding is provided by ad valorem taxes
assessed by the Parish through the Combined
Public Health millage.

2090 Combined Golf Courses Special Revenue [This fund is used to account for the operations Yes Yes Yes
of the City’s three golf courses. The fund’s
operations are financed by green fees, golf
equipment rentals, memberships, and
tournament fees.

2110 Golf Cart Fund Special Revenue [This fund is used to account for the revenues Yes Yes Yes
from golf cart rentals provided at the City's
three golf courses and the costs of operating
and maintaining the golf carts.

2150 City Sales Tax Trust-1961 Special Revenue [This fund is used to account for the 1% sales Yes Yes Yes
and use tax levied by the City of Lafayette.
These revenues are dedicated to capital
improvements, the general fund, and debt
service.

2220 City Sales Tax Trust-1985 Special Revenue [This fund is used to account for the 1% sales Yes Yes Yes
and use tax levied by the City of Lafayette.
These revenues are dedicated to capital
improvements, the general fund, and debt
service.

2250 TIF Sales Tax Trust-MM101 Special Revenue |This fund is used to account for sales and use Yes Yes Yes
tax levied by the City of Lafayette. These
revenues are dedicated to redevelopment,
infrastructure, and other community-
improvement projects in the defined district.

2260 TIF Sales Tax Trust-MM103 Special Revenue |This fund is used to account for sales and use Yes Yes Yes
tax levied by the City of Lafayette. These
revenues are dedicated to redevelopment,
infrastructure, and other community-
improvement projects in the defined district.

2320 City LA DOTD Projects Capital This fund is used to account for funding Yes Yes Yes
provided by LA Department of Transportation
which is to be expended on construction
projects approved by the State Legislature on
state roads that the City of Lafayette has taken
responsibility of.
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Included | Included

Fund # Fund Fund Type Description Appropriated | in Budget | in ACFR
2330 Parish LA DOTD Projects Capital This fund is used to account for funding Yes Yes Yes
provided by LA Department of Transportation
which is to be expended on construction
projects approved by the State Legislature on
state roads that the Parish of Lafayette has
taken responsibility of.

2410 Parish Parks & Recreation Special Revenue  [This fund is funded from a transfer from the Yes Yes Yes
Parish wide Parks & Recreation Project Fund.
These proceeds are used for the purpose of
maintaining and operating parks located in the
Parish.

2500 Opioid Settlement Special Revenue [This fund accounts for activities related to the Yes Yes Yes
prevention and treatment of opioid addiction.

2550 Criminal Non-Support Special Revenue [This fund accounts for the proceeds from the Yes Yes Yes
District Attorney to cover the costs of payroll
and benefits for the employees of the District
Attorney's Criminal Non-Support function and
for the collection of delinquent child support.

2590 City Street, Road & Alley Fund Special Revenue  [This fund accounts for proceeds of ad valorem Yes Yes Yes
taxes assessed by the City and any interest
earned on these funds to cover the costs of
maintaining and improving the roads and
bridges in the City.

2600 Road & Bridge Maintenance Special Revenue [This fund accounts for proceeds of ad valorem Yes Yes Yes
taxes assessed by the Parish, State's Parish
Transportation funds, state shared revenue,
and any interest earned on these funds to
cover the costs of maintaining and improving
the roads and bridges in the Parish.

2610 Drainage Maintenance Special Revenue  [This fund accounts for proceeds of ad valorem Yes Yes Yes
taxes assessed by the Parish, state shared
revenue, and interest earned on these funds
to cover the costs of improving and
maintaining drainage throughout Lafayette
Parish.

2620 Correctional Center Special Revenue [This fund accounts for proceeds of ad valorem Yes Yes Yes
taxes, state shared revenue, and interest
earned on these funds to cover the costs of
operating and maintaining the Adult
Correctional Facility in the Parish.

2630 Library Special Revenue [This fund accounts for proceeds of ad valorem Yes Yes Yes
taxes assessed by the Parish, state shared
revenue, and revenues from services provided
by the Library. These revenues are to cover the
cost of operating and maintaining all branches
of the Lafayette Parish Public Library.
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Included | Included

Fund # Fund Fund Type Description Appropriated | in Budget | in ACFR
2640 Courthouse Complex Special Revenue [This fund accounts for proceeds of ad valorem Yes Yes Yes
taxes assessed by the Parish, state shared
revenue, and interest earned on these funds.
These revenues are dedicated to the
courthouse and jail in the Parish for operations
and maintenance costs.

2650 Juvenile Detention Facility Special Revenue |This fund accounts for ad valorem taxes Yes Yes Yes
assessed by the Parish, collection and
disbursement of various federal and state
grants, state shared revenue, charges for
services, and any interest earned on these
funds. Revenues are dedicated to covering the
cost of operating, improving, and maintaining
the Juvenile Detention Facility.

2660 Public Health Unit Maintenance Special Revenue [This fund is dedicated to operating and Yes Yes Yes
maintaining the Health Unit. Funding is
provided by ad valorem taxes assessed by the
Parish through the Combined Public Health
millage.

2670 War Memorial Building Special Revenue  [This fund is used to account for the operating Yes Yes Yes
subsidy from the Parish General Fund for
operating and maintaining the War Memorial
Building.

2680 Criminal Court Special Revenue |This fund is used to account for deposited Yes Yes Yes
fines and forfeitures to be used and paid for
specific and specified expenses generally
related to the Judges of the 15th Judicial
District and the Office of the District Attorney,
upon a motion by the District Attorney and
order of the District Court. One half of any
surplus remaining in the fund on December
31st of each year shall be transferred to the
Parish General Fund.

2690 Combined Public Health Special Revenue  [This fund accounts for ad valorem taxes Yes Yes Yes
assessed by the Parish, collection and
disbursement of those taxes to funds
dedicated to operating and maintaining the
Health Unit, Animal Shelter & Care Center,
Coroner, Drainage and Mosquito Abatement &
Control.

2700 Coroner Special Revenue |This fund accounts for revenues from services Yes Yes Yes
provided by the Coroner’s office. Proceeds
from these services are dedicated to covering
the costs of operating and maintaining the
Coroner’s office in Lafayette Parish.

2710 Mosquito Abatement & Control Special Revenue [This fund is dedicated for the purpose of Yes Yes Yes
controlling mosquitoes and other arthropods.
Funding is provided by ad valorem taxes
assessed by the Parish through the Combined
Public Health millage.
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Fund #

Fund

Fund Type

Description

Appropriated

Included
in Budget

Included
in ACFR

2730

Storm Water Management

Special Revenue

This fund accounts for proceeds of ad valorem
taxes assessed by the Parish to cover the cost
of improving and maintaining flood prone
drainage areas.

Yes

Yes

yes

2740

Cultural Economy Fund

Special Revenue

This fund accounts for proceeds of ad valorem
taxes assessed by the Parish to grow the
economy through Culture, Recreation,
Entertainment, Arts, Tourism, and Economy.

Yes

Yes

Yes

2750

Parishwide Street, Drainage, & Bridge

Special Revenue

This fund is used for the purposes of
construction, improvement, operation, and
maintenance of roads, bridges, and drainage
throughout Lafayette Parish. The funding is
provided by an $8 million library millage
rededication approved by the voters in 2019.

Yes

Yes

Yes

2760

Parishwide Parks & Recreation Projects

Special Revenue

This fund is used for the purposes of
construction, improvement, operation, and
maintenance of parks and recreation facilities
throughout Lafayette Parish. The funding is
provided by a $2 million library millage
rededication approved by the voters in 2019.

Yes

Yes

Yes

2780

Police & Fire Resiliency

Special Revenue

This fund is used to account for $10 million
transfer from the City General Fund to provide
funding for public safety needs and for future
mandated police & fire cost-of-living
adjustments as required by Louisiana Revised
Statutes and local ordinances.

Yes

Yes

Yes

2790

Parishwide Fire Protection

Special Revenue

This fund is used for the purposes of
improvement and operation of the volunteer
fire departments and fire protection services
throughout Lafayette Parish. The funding is
provided by a rededication of other Parish
millages approved by the voters.

Yes

Yes

Yes

2850

Criminal Justice Coordinating Committee

Special Revenue

This fund is used to account for the activities
of the Criminal Justice Coordinating
Committee, the purpose of which is to identify
deficiencies and plans for change in the
juvenile and adult criminal justice systems.

Yes

Yes

Yes

2960

Buchanan Parking Garage

Special Revenue

This fund is used to account for parking
revenues generated by the Buchanan Parking
Garage belonging to the Parish and used to
promote improved parking facilities.

Yes

Yes

Yes

2970

Parking Program

Special Revenue

This fund is used to account for parking
revenues to promote improved parking
facilities.

Yes

Yes

Yes
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Included | Included
Fund # Fund Fund Type Description Appropriated | in Budget | in ACFR
2990 Codes & Permits Special Revenue [This fund is used to account for the revenues Yes Yes Yes
from permits and other services provided by
the Codes Division to cover the costs of
operating and maintaining the Community
Development and Planning Department.

3520 Sales Tax Bond Sinking-1961 Debt Service Accounts for sales tax revenues dedicated for Yes Yes Yes
the payment of principle and interest
requirements of all 1961 outstanding public
improvement sales tax bonds of the City of
Lafayette. Also accounts for the portion of the
bonds issued for the purpose of advance
refunding for certain outstanding obligations
of the City.

3530 Sales Tax Bond Reserve-1961 Debt Service This reserve fund accounts for a specified Yes Yes Yes
amount or balance that is required to be kept
in case any pledged revenues are insufficient
to pay debt service requirements for the 1961
City Sales Tax Bonds.

3540 Sales Tax Bond Sinking-1985 Debt Service Accounts for sales tax revenues dedicated for Yes Yes Yes
the payment of principle and interest
requirements of all 1985 outstanding public
improvement sales tax bonds of the City of
Lafayette. Also accounts for the portion of the
bonds issued for the purpose of advance
refunding for certain outstanding obligations
of the City.

3550 Sales Tax Bond Reserve-1985 Debt Service This reserve fund accounts for a specified Yes Yes Yes
amount or balance that is required to be kept
in case any pledged revenues are insufficient
to pay debt service requirements for the 1985
City Sales Tax Bonds.

3560 Contingency Sinking-Parish Debt Service Accounts for revenues from ad valorem taxes Yes Yes Yes
assessed by the Parish dedicated for the
payment of principle and interest
requirements of the General Obligation Bonds
of Lafayette Parish.

3570 2011 City Certf. Of Indebtedness Debt Service Accounts for excess annual revenue dedicated Yes Yes Yes
for the payment of principle and interest
requirements of the 2011 City Certificate.

3580 Limited Tax Refund Bds Sk Debt Service This fund is used to account for the payment Yes Yes Yes
of principal, interest, and related charges for
the 2020 Bond Series. Funding consists of
proceeds from ad valorem taxes assessed by
the City.

5500 Environmental Services Enterprise This fund is to account for the revenues, Yes Yes Yes
expenses, and fixed assets associated with the

operations of the Environmental Quality
Division which consists of compost disposal,
solid waste disposal, and other environmental

issues in Lafayette Parish.
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Included | Included

Fund # Fund Fund Type Description Appropriated | in Budget | in ACFR
5510 CNG Service Station Enterprise This fund is to account for the revenues and Yes Yes Yes
expenses associated with the operation and
maintenance of the Compressed Natural Gas
(CNG) service station which services both
public and private vehicles.

6050 Unemployment Compensation General This fund accounts for the receipts from other Yes Yes Yes
funds for disbursement to the State of
Louisiana for payments to former employees
who are receiving unemployment benefits.

6070 Group Hospitalization Internal Service This fund is used to account for self-insurance Yes Yes Yes
activities involving medical care claims and
payment of insurance premiums by LCG’s
employees, retirees, and dependents.

6140 Risk Management Internal Service This fund is also called the Self-Insurance Yes Yes Yes
Fund. This fund is used to account for self-
insurance activities involving property
damage, worker’s compensation, and general
liability claims.

7020 Central Vehicle Maintenance Internal Service  |This fund manages, maintains, and repairs LCG Yes Yes Yes
fleet vehicles consisting predominately of City
buses, public safety vehicles, and various
heavy equipment.

**Grants are budgeted at zero-appropriations until funds are awarded by the grantor. With the budget award, appropriations
are done by separate ordinance.
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Mayor-President / Maire-Président

CONSOLIDATED GOVERNMENT

,i Lafayette Monique B. Boulet

July 14, 2026

Lafayette City and Parish Councils
705 West University Avenue
Lafayette, LA 70502

SUBJECT: Proposed FY 2026-2027 Budget Message
Honorable Members of the Councils,

Enclosed is the Proposed Operating and Capital Budget for the Fiscal Year 2026-2027. The budget
represents a continued foundation of fiscal responsibility, investment in both existing and new
infrastructure, and turning stability into momentum as we build a community for our families and
businesses to thrive.

Lafayette Infrastructure for Tomorrow

Infrastructure affects how quickly we get to work, how safely our children get to school, and whether
our homes and businesses stay dry during heavy rain events. This budget reflects a simple belief:
investing in Lafayette’s infrastructure today is how we build a stronger, safer, and more prosperous
Parish for tomorrow. To turn that belief into action, the proposed budget is an investment in how we
Move, Build, Protect, and Live. My administration is committed to modernizing our infrastructure,
strengthening resilience, improving quality of life, and supporting sustainable economic growth for
generations to come. Proposed projects balance short-term objectives while initiating a long-term
approach to improving roads, drainage, public facilities, and other critical assets while maximizing the
impact of every public dollar.

This budget prioritizes infrastructure that strengthens our transportation network, facilitates continued
long-term growth, renews investment in disinvested areas, and enhances our quality of life. More
resilient utility systems, expanded connectivity, and transportation improvements facilitate business
growth, support job creation, and position Lafayette Parish to compete in a modern, connected
economy.

Redevelopment in older neighborhoods does not happen on its own. Developers are often faced with
aging infrastructure, drainage limitations, and higher construction costs than they would encounter on
undeveloped land. One of the steps in removing barriers to development is addressing critical repairs to
Lafayette’s aging utility infrastructure. Participation in the Bloomberg Philanthropies Mayor’s
Challenge will facilitate a sustainable long-term solution for development barriers. | believe as a
community we need to invest in aging and neglected infrastructure. Every dollar we invest in our aging
infrastructure can create opportunities for new housing, new businesses, and renewed economic
activity in areas that have served our community for generations.
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As major corridors are upgraded it is my intention to modernize and harden all infrastructure in the
vicinity - drainage improvements, electric grid upgrades, pedestrian and bike safety enhancements, and
optimization of roadways and traffic flows. Johnston Street, I1-49 Connector, University Avenue, South
and North College, the Qil District, Duhon Road and Highway 89 are among investments proposed for
Lafayette in this budget.

Traffic congestion is a significant issue for this community. This budget proposes significant projects to
target congestion in some of the busiest parts of our city and parish while continuing to invest in road
overlays, maintenance, and neighborhood spot improvements. One project proposed is the widening of
E. Broussard Road. The $750,000 investment to design and engineer this major road improvement aims
to alleviate congestion in the City and accommodate new growth and development in the parish. We
are also proposing $250,000 to upgrade traffic signal timing throughout Lafayette Parish.

As we evolve into a more walkable, bikeable community, it is important to stay true to who we are by
ensuring our roadways are built to accommodate vehicles and Lafayette’s residents’ way of life.
Improving mobility is a quality-of-life effort that prioritizes major commuter corridors and invests in
safer pedestrian connections, especially around our K-12 school campuses. To enhance student safety,
we are proposing $500,000 to design and implement safe school crossings.

Another important quality-of-life investment reflected in this budget is our renewed commitment to
Lafayette's Parks, Arts, Recreation, and Culture Department (PARC). In previous years, PARC absorbed
significant funding reductions that have made it more difficult to maintain the facilities our residents
rely on every day. With a proposed increase of operations funding of more than $600,000 and capital
investments of $4.6 million, this budget begins the process of restoring that investment because our
parks are more than green spaces. They are gathering places for families, centers for recreation, and an
essential part of what makes our community a great place to live.

We are prioritizing improvements to our park facilities, including restroom renovations and upgrades at
recreation centers such as the Martin Luther King Center and Girard Park. These are spaces where
children learn, families gather, and neighbors build community. As youth sports and recreational
programs continue to grow across Lafayette, we also have a responsibility to ensure that our public
restrooms are clean, secure, and available for their intended purpose. Families, coaches, and visitors
should have confidence that these facilities are safe, well-maintained, and welcoming. Investing in our
parks is an investment in public safety, neighborhood pride, and the quality of life that attracts and
retains families and businesses. By restoring resources to PARC, we are making a commitment to
provide facilities that reflect the expectations and values of our community.

Prioritizing Public Safety

Violent crime has continued to decline year over year since taking office. Public safety is not an expense.
It is an investment in the City and the Parish of Lafayette. It remains a top priority of my administration.
More than 60% of the City General Fund operating budget is dedicated to public safety. This year, we
are proposing the first installment of a two-year phased-in pay plan to address starting pay for Police
and Fire. Upon full implementation of the pay plan, Lafayette police officer starting pay will be $48,000
and firefighter starting pay will be $41,887. This pay plan adjustment is targeted to not only alleviate
recruitment challenges, but to show that we value the men and women who put on their badge and
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uniform every day to risk their safety for our safety. We have demonstrated LCG’s financial capacity to
incrementally address starting pay for public safety personnel in the City General Fund pro forma
located in the “Budget Overview and Highlights” section of this proposed budget.

Continued investment in training, tools, technology, and equipment helps our public safety personnel
serve our community at the highest level. For the Police Department, this means funding modern police
software, updated SWAT equipment, new body armor, and other critical resources that enhance both
individual safety and operational effectiveness. For the Fire Department, we are proposing to increase
the training budget by more than $200,000 at the request of Lafayette's new Fire Chief, along with
investing in new fire apparatus, equipment, and modernized fire stations.

Fire protection for the unincorporated areas of Lafayette Parish rely heavily on partnerships with our
other Lafayette Parish cities and towns. We value the relationships with all of the other Lafayette Parish
municipalities and thank them for their continued support and coordination. Our administration has
worked to improve fire call reporting and compensate our communities accordingly. As a result, the
proposed budget includes approximately $120,000 of increased funding for the Parish’s volunteer fire
departments, with focused increases to smaller departments that have long experienced funding
shortages. These public safety investments proposed in this budget reinforce our commitment to
ensuring that every resident—whether in the City or the Parish—has access to the public safety services
they deserve.

Flood-Risk Mitigation

As LCG concludes mega projects such as the Bayou Vermilion Flood Control project, Homewood and
Coulee lle Des Cannes detention ponds, an emphasis is being placed on neighborhood flooding. Older
neighborhoods built in the 1960’s to 1980’s are affected by poor drainage standards. Flash floods
continue to overwhelm these drainage systems impacting residential areas. Most notably, downtown
has experienced multiple flooding events leaving a main commercial center vulnerable to weather
events. To address Lafayette’s flood-risk this budget proposes to evaluate and implement projects
aimed at older-areas of the community.

Drainage investments will focus on finding solutions for watershed areas encompassing Downtown,
Broadmoor Neighborhood, Doucet Road, Tolson Road, Anslem Coulee, Johnston Street, Belle Fontaine,
Isaac Verot Lateral 4, and Mimosa Place. This budget dedicates approximately $28.9 million to drainage
maintenance and infrastructure investments. $S1 Million of this is dedicated to continued
implementation of home elevations, buy-outs or betterments to meet neighborhood needs.

Fiscal Responsibility through a Balanced Budget and Healthy Fund Reserves

One of the clearest indicators of financial health is our fund balances — the reserves we maintain to
protect our community when the unexpected happens. LCG must be prepared for hurricanes, floods,
economic downturns, infrastructure failures, and other unforeseen challenges.

The total proposed budget of $830 million, an increase from last year, demonstrates the continued
economic growth realized by both the City and Parish of Lafayette. We are proud to maintain strong
fund balances of $66.3 million in the City General Fund and $9.0 million in the Parish General Fund,
well above LCG’s administrative policy requiring a minimum fund balance of 20%.

39



I am also pleased to report that, through the persistent efforts of our administration and recently
enacted state legislation, Lafayette Consolidated Government will now receive the remaining $22
million in reimbursements due since 2023 from the State for the still active Homewood project and
recently completed Coulee lle Des Cannes detention pond projects. This is a major financial victory for
the people of Lafayette Parish. These funds will replenish the millions of local dollars that were
advanced to complete these flood control projects. Just as importantly, restoring those funds will
strengthen our financial position, improve our cash flow, and allow the Parish to earn more investment
income instead of using those resources to cover outstanding balances. In simple terms, this means
more financial flexibility, greater stability, and more taxpayer dollars available to invest in the services
and infrastructure our community depends on.

Three years ago, my focus was building a strong foundation through transparency, accountability and
strong financial stewardship. Then came stabilization. Today, we are realizing those results. This budget
reflects a community moving forward—financially strong, future focused, and prepared to meet the
opportunities ahead. That is what momentum looks like.

Before | conclude, | want to thank our City and Parish Councils for their partnership and shared
commitment to serving the people of Lafayette Parish. | also want to recognize our Chief Administrative
Officer, Chief Financial Officer, and their teams. Their hard work, expertise, and dedication make
budgets like this possible and help ensure we remain responsible stewards of taxpayer dollars. This
budget reflects the work of many people working toward a common goal, and | am grateful for their
service and commitment to our community.

Respectfully,

Monique B. Boulet
Lafayette Mayor-President
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Internal Memorandum

Finance & Management
Chief Financial Officer (0100)

TO: Mayor-President Boulet DATE: July 14, 2026
THRU: Rachel Godeaux
FROM: Karen V. Fontenot

SUBJECT: Proposed FY 2026-2027 Budget Message

In accordance with Section 5-02 of the City-Parish Home Rule Charter and the guidelines
established by your office, | am pleased to present to you the Proposed Operating and Five-Year
Capital Improvement Budget for Lafayette Consolidated Government for FY 2026-27. This
document reflects a balanced budget totaling $829.9 million including inter-fund transfers and
capital expenditures other than the Five-Year Capital Improvement Program. This is
approximately $16.3 million more than the budget adopted for FY 2025-26. In addition, the
Lafayette Consolidated Government Non-Ultilities Five-Year Capital Improvement Program
budget totals $438.8 million and the Utilities System Five-Year Capital Improvement Program
budget totals $465.2 million. The following is an explanation of some highlights with comparisons
to the FY 2025-26 current budget as well as FY 2024-25 audited financials.

FUND BALANCE POLICY

Since the City and Parish General Funds are the primary operating funds for governmental
activities, it is recommended that fund balances be maintained at a level that allows for flexibility
and protection against temporary revenue shortfalls and unexpected one-time expenses. To that
end, this administration adopted an ending fund balance policy requiring a minimum maintenance
level of 20% of annual operating expenditures for the City and Parish General Funds. In FY 2023-
24 and FY 2024-25, unexpended appropriations totaled $23.0 million and $21.5 million,
respectively. Unexpended appropriations increase the fund balance above the budgeted amount.
To ensure that decisions included in this budget can be funded beyond this budget year, the same
limitation was applied to the additional three projected years on the City General Fund and Parish
General Fund Pro Formas included in the Budget Overview & Highlights section of this budget.

This proposed budget and three-year projections are in compliance with this policy as shown
below.

(continued on the next page)
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City General Fund:

Total Expenditures
Net Increase/(Decrease)
Ending Fund Balance

Ending Fund Balance as a
Percent of Expenditures

Parish General Fund:

Total Expenditures

Net Increase/(Decrease)

Ending Fund Balance

Ending Fund Balance as a
Percent of Expenditures

REVENUES

Proposed Projected
FY 26-27 FY 27-28 FY 28-29 FY 29-30
$ 127587296 $§ 129840902 $§ 131,002,552 $§ 132,429,653
4 655 1,471 527,427 813,671
$§ 66289817 $§ 66291288 $§ 66818716 $ 67,632,387
51.96% 51.06% 51.01% 51.07%
Proposed Projected
FY 26-27 FY 27-28 FY 28-29 FY 29-30
$ 19,700,100 $§ 19463062 $§ 19,766922 § 20,079,461
3,388 360,311 379,642 396,618
$ 8982097 $ 9342407 $ 9722049 § 10,118,667
45.59% 48.00% 49.18% 50.39%

Total estimated revenues excluding inter-fund transactions, grants, and use of prior year fund
balance in this proposed FY 2026-27 budget total $738.6 million compared to $717.5 million in
the original adopted FY 2025-26 budget. The $21.1 million difference is primarily due to estimated
increases in Utilities System revenues of $22.6 million, general property taxes of $1.9 million, and
sales tax revenues of $6.1 million over the prior year’s budget. The assessed valuation used for
Fiscal Year 2026 budget (Tax Year 2025) was based on tax year 2024 assessed valuation. The
assessed valuation for tax year 2025 increased by 0.95% for the City and 1.78% for the Parish.
Once again, revenues from federal and state grants that have not yet been awarded are not
included in this budget; however, we will continue to pursue these grants and will present budget

revisions as they are awarded.

(continued on the next page)
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Comparative Summary of Recurring Revenues
Amounts in Thousands
FY 26-27 FY 25-26 Increase/ Percent
Revenues Rewvenues (Decrease) Change
General Property Taxes $ 111,811  § 109,900 $ 1,912 1.74%
Sales Tax 122,098 115,972 6,126 5.28%
Gross Receipts Business Tax 4,288 4,239 49 1.16%
Licenses & Permits 8,413 8,263 150 1.81%
Intergovernmental 6,518 6,507 12 0.18%
Charges For Senvices 70,522 71,364 $ (843) -1.18%
Fines & Forfeits 2,191 1,947 244 12.52%
Utilities System Rewvenues 320,422 297,852 22,570 7.58%
Communications System Revenues 48,150 50,978 (2,828) -5.55%
Interest On Investments 17,017 21,895 $ (4,878) -22.28%
Contribution fr Public Enterprises 2,609 2,317 292 12.58%
Miscellaneous Revenues 24,565 26,254 $ (1,688) -6.43%
Total $ 738,604 $ 717,488 $ 21,116

General Property Taxes (Ad Valorem) are budgeted based on actual collections for the first seven
months of the current fiscal year. The ten-year history of assessed valuation for the Parish and
the City are shown in the graph below.

Parish & City Property Tax History
Net Assessed Valuations
(in millions)
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City and Parish sales taxes in this budget are based on trends realized during the last 12 months.
City sales taxes are projected to increase $2.7 million or 2.4% in the current 2025-26 fiscal year
from actual FY 2024-25 collections. Parish sales taxes are projected to decrease by $461
thousand or 5.89%. The increase in City sales taxes is based on a very conservative estimate,
and it is likely that actual collections will exceed these estimates. Likewise, the decrease in Parish
sales taxes are conservative estimates, with actual collections likely to exceed 2025-26 estimates.
While the proposed budget is based on recent trends, sales tax collections will need to be closely
monitored during the fiscal year. Lafayette’s stable sales tax collections are evidence of
Lafayette’s success in maintaining its status as an economic hub for our region.

General Property Taxes are expected to increase by $1.9 million or 1.74% due to a projected
increase in property tax assessments. Sales Taxes are expected to increase $6.1 million or
5.28% due to increased taxable sales. Utilities System Revenues are expected to increase $22.6
million or 7.58% due to incremental rate increases on utility services and projected fuel adjustment
rates. Communications Systems Revenues are expected to decrease by $2.8 million or 5.55%
due to a realignment of sales targets. Interest on Investments is expected to decrease $4.8 million
or 22.28% due to lower interest rates and portfolio performance.

Twenty-two percent (22%) of the City General Fund’s revenue is attributable to in lieu of tax (ILOT)
by the Utilities System Fund. The amount of ILOT included in this budget is $28.0 million.
However, the actual ILOT transfer could be substantially reduced based on decreases in cash
flow. Those decreases can be due to increases in operational expenses, including expenses
related to emergency weather related events, fluctuations in fuel cost, and increases in inventories
such as coal.

There are two parts to the ILOT calculation. The first part of the calculation is the identification of
taxable revenues and the second part of the calculation is often referred to as “the test”. For the
test, the amount of money left over after all the operating expenses and debt service are paid is
compared to the amount of calculated ILOT. Increases in debt service, operating expenses, or
inventory without a corresponding increase in revenue will have a negative effect on the amount
of ILOT available. Continued monitoring of this fund’s operations will be necessary to reduce the
impact of ILOT fluctuation on the City General Fund.

This proposed budget includes an ILOT payment of $2.1 million from the Communications System
Fund. This is the fifth ILOT paid to the City General Fund from the Communications System (LFT
Fiber). The calculated ILOT payment is reduced by the amount of imputed taxes paid by the
system.

APPROPRIATIONS

Proposed expenditures, including inter-fund transactions and capital outlay, total $829.9 million
compared to $813.7 million adopted for the current fiscal year. Net operating expenditures total
$501.5 million compared to $487.1 million adopted for the current fiscal year.

(continued on the next page)

46



Proposed FY 2026-2027 Budget Message

Page 5
July 14, 2026
Comparative Summary of Expenditures & Other Financing Uses
Amounts in Thousands
| Total Appropriations | | Net Operations |
FY FY Increase/ FY FY Increase/

Department 2026-27  2025-26 (Decrease) 2026-27 2025-26 (Decrease)
Finance $ 49718 $ 51534 $§ (1,816) $ 5362 $ 5233 § 130
General Accounts 77,148 79,904 (2,755) 7,354 9,040 (1,686)
Elected Officials & Related Offices 44 571 45,540 (969) 37,11 36,494 617
Legal 2,642 1,984 658 2,642 1,984 658
Dept of Innovation & Technology 16,276 16,961 (1,685) 7,686 6,581 1,105
Police 49 839 52,796 (2,957) 42 447 44 963 (2,516)
Fire 42,944 41,181 1,763 35,933 34,265 1,668
Capital Improvements 71,003 77,225 (6,221) 25,619 26,527 (909)
Drainage 22,776 18,466 4310 11,833 11,247 586
Traffic, Roads & Bridges 35,950 24,257 11,693 21,090 19,482 1,607
PARC - Parks & Recreation 22,934 17,686 5,248 15,391 14,687 704
Community Devel. & Planning 8,825 10,762 (1,937) 8,486 8,735 (249)
Others 22,529 27,379 (4,850) 17,925 16,866 1,060
Utilities System 318,759 300,404 18,355 232,450 217,930 14,520
Communications System 45,032 47612 (2,580) 30,140 33,037 (2,898)
Total $829946 $813691 S 16,255 $ 501,468 S 487072 S 14,397

The total increase of $16.3 million has several significant components. While not all departments
show increased appropriations, FY 2026-27 amounts include adjustments to both Police and Fire
pay plans, as well as a 3% raise for all other employees at a cost of $8 million across all
departments. A substantial portion of the pay plan increases and raises are offset by reduced
employer contribution rates to statewide retirement plans in FY 2026-27. The increase of $18.4
million in the Utilities System is due to $2 million in increased salaries and benefits as a result of
the 3% raise mentioned above, $10 million projected increase in purchased power, a $2 million
increase in purchased services, and a $1 million increase in ILOT. The Traffic, Roads & Bridges
increase of $11.7 million is primarily due to the $8.25 million addition of Central Vehicle
Maintenance to the department as a result of a reorganization that also included changes to
Capital Improvements and Drainage. The reorganization is the main reason for the increase in
Drainage of $4.3 million and the decrease in Capital Improvements of $6.2 million. The PARC
increase of $5.2 million is primarily due to increased capital outlay funding.

The City General Fund is budgeting $1.1 million to cover the 2% COLA for retired police and
firefighters who were retired from active service prior to 1999 and were merged with the various
state retirement systems. This payment started in 2008 when the state systems did not grant a
full 2% COLA. Since 2008, the City General Fund has paid $11.9 million to retired police and
firefighters. The amount proposed in this budget is $515 thousand for retired firefighters and $567
thousand for retired police.

Both the City General Fund and the Parish General Fund provide operating subsidies to other
funds. These subsidies reduce the funds available to provide general governmental services.

The Adult Correctional Center Fund has not been fully self-funded since the mid 1990’s. The
Courthouse Complex Fund and the Parish General Fund have provided over $32.6 million and
$7.4 million, respectively, in operating subsidies to the Correctional Center Fund. Included in this
proposed budget is another $5.4 million expected to come from the Courthouse Complex Fund
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to the Correctional Center Fund for FY 2026-27. The Courthouse Complex millage is sufficient to
cover the operating expenses of the fund and support some of the operating expenses of the
Correctional Center Fund in this proposed budget. Capital improvements and increased
operating expenses in the Courthouse Complex Fund will limit the amount of funds available to
provide future operating subsidies to the Correctional Center Fund.

The following table shows the various funds receiving operating subsidies from the City General
Fund, the Parish General Fund and the Courthouse Complex Fund:

Current and Future Operating Subsidies from General Funds
(In Thousands)

Budget Proposed Projected if costs increase 2% annually
FUND 2025-26 2026-27 2027-28 2028-29 2029-30
Parks & Recreation - City $ 1859 § 2695 $ 2749 § 2804 $ 2,860
Science Museum 467 452 461 470 479
Transit 3,689 4270 4 355 4 442 4531
HPACC 31 254 259 264 269
Combined Golf Courses 856 565 576 588 600
Parking Fund 633 641 654 667 680
Codes & Permits 1,678 1,262 1,287 1.312 1,339
Fire Pension Fund 525 515 515 515 515
Police Pension Fund 533 567 567 567 567
War Memorial y B T 391 399 407 415
Parks & Recreation - Parisl| 43 61 62 63 65
Coroner 679 600 612 624 637
Parishwide Fire Protection 821 400 408 416 425
Buchanan Garage 94 88 90 91 93
Correctional Center* 5,781 5,351 5,458 5,567 5678
TOTAL $ 18,866 $ 18111 '3 18451 § 18,798 $ 19,153

*From Courthouse Complex Fund

The City General Fund subsidy for the Municipal Transit System in this proposed budget is $4.2
million. The average subsidy over the past five years is $2.3 million. Since 2000, the City General
Fund has subsidized the Municipal Transit System by $49.9 million through fiscal year ended
October 31, 2025.

Employer contribution rates to the statewide retirement systems decreased. There are many
different statewide systems included in LCG’s payroll. The Municipal Employees Retirement
System (MERS), the Parochial Employees Retirement System (PERS), the Firefighters
Retirement System (FRS), and the Municipal Police Employees Retirement System (MPERS) are
the four with the largest participation. This budget assumes contribution rates for these four
systems at 26.00%, 11.00%, 32.00%, and 29.350%, respectively. Funding for the required
payment from LCG to MERS according to Louisiana RS 11:1733 or other amounts related to
LCG'’s retirement system changes for new employees are included in this proposed budget. The
actual amount due will vary depending on employee changes during the year. If necessary, a
budget amendment will be presented during the fiscal year to adjust this expense.
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FUND BALANCE

The City General Fund is budgeted to end next fiscal year with a fund balance of $66.3 million or
51.96% of budgeted annual expenditures and is projected to increase fund balance by $4,655.
The Parish General Fund is budgeted to increase by $3,388 and to end the year with a fund
balance of $8.9 million or 45.6% of budgeted annual expenditures.

The ending fund balance and the use of fund balance for both the City General Fund and the
Parish General Fund for this proposed budget and the projected three years thereafter fall within
the acceptable range according to the administration’s ending fund balance policy discussed at
the beginning of this memorandum.

All revenues and existing fund balance in the City 1961 Sales Tax Capital Improvement Fund and
City 1985 Sales Tax Capital Improvement Fund are budgeted for capital projects. As projects are
completed, any unused appropriations will be returned to fund balance during the year through
budget amendments adopted by the City Council. Any additions to projects included in this
proposed budget will require a corresponding decrease in current or proposed projects.

PERSONNEL

Total personnel is expected to increase by 28. The changes in the various departments are
summarized below.

Department Net Change #

Elected Officials Executive 1
Parks Arts Recreation Culture 2
Others — Library 17
Utilities 8
Total 28

Elected Officials Executive personnel increased by one position with the addition of a Planner |
position. PARC had a net increase of two positions, with the addition of an Electrician | and two
Recreation Center Coordinators and the elimination of a Recreation Center Maintenance
Supervisor. The Library added seventeen positions to staff the Northeast Regional Library set to
be constructed in FY 2026-27. Utilities added eight personnel across the department that include
two Customer Service positions to support expanded operations at the new LUS Customer
Service location, a Facilities Maintenance Repairman, two Water Plant Operators to improve
challenges in operations and maintain standards and compliance, one Water/Wastewater Trouble
Shooter to ensure lines are marked timely to improve excavation safety and reduce system
damage, and two application support specialists to improve network support and operational
capacity for Network Engineering & Operations.

Promotions and new positions presented throughout this proposed budget were included at the
request of each department director. Budget Management works with Human Resources and
Civil Service to insure that no promotion or new hire is granted without the approval of Civil
Service.

The salaries and related benefits include a pay plan adjustment for Police and Fire Departments,

as well as 3% general pay increase for all other eligible employees. The Fire pay plan is deemed
to satisfy the mandated 2% longevity for eligible firefighters. Raises included in this budget under
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the promotion line items are the result of recommendations by Civil Service based on Civil Service
Rule IV Section 1.9.

GROUP HEALTH/LIFE INSURANCE FUND

The employer and employee contributions for group health premiums are expected to remain the
same as the prior year. An employee with single coverage will have cost of $19.55 per pay period
and LCG will have a cost of $194.80. An employee with family coverage will have a cost of
$166.71 per pay period and LCG will have a cost of $391.56. Total premium contributions are
projected to generate $24.0 million for self-insured group hospitalization insurance expenses.

The proposed premium structure for group health insurance is shown in the following table.

Per Pay
Monthly Period Monthly
Premium Premium Premium
Employee Coverage Retiree Family Coverage
Employee Cost 42.36 19.55 Employee Cost 787.52
LCG Cost 422 06 194.80 LCG Cost 422 06
Total Cost 464.42 214.35 Total Cost 1,209.58
Family Coverage
Employee Cost 361.20 166.71
LCG Cost 848.38 391.56
Total Cost 1,209.58 558.27

FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM

The Consolidated Government’s Non-Utilities Five-Year Capital Improvement Program totals
$438.8 million. Of that amount, $75 million is financed with new bond proceeds over a five-year
period for the City. We have been balancing our capacity to issue bonds with our ability to pay
for them from sales tax proceeds while maintaining adequate coverage ratios and pay-as-you-go
capital funds. New bond issues in this proposed budget maintain a strong 4.34 to 4.50 coverage
ratio (4.42 average coverage ratio) of sales tax revenues to debt service payments without
entering into any debt restructuring.

AD VALOREM MILLAGES
The following ad valorem millages will expire in 2027 and 2028:

Millage Expiration
Purpose Amount Year
Public Safety - Fire/Police City 3.28 2027
Public Buildings City 1:13 2027
Correctional Center Parish 2.06 2027
Courthouse Complex Parish 2.34 2027
Recreation City 1.92 2028
Streets, Roads & Alleys City 1.29 2028
Juvenile Detention (JDH) Parish 1.17 2028
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EXCELLENCE IN BUDGET PRESENTATION

The Budget Management Division of the Office of Finance and Management continues to
demonstrate its commitment to providing high quality service and excellence in financial reporting.
For thirteen consecutive years through FY 2025-26, the Office of Finance and Management has
received the “Distinguished Budget Presentation Award” from the Government Finance Officers
Association (GFOA) of the United States and Canada for our Annual Operating & Five-Year
Capital Improvement Budget. This national award is the highest professional recognition in
governmental budgeting. To receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, an operations guide, a financial plan,
and a communications device. We believe our current budget continues to conform to the
program requirements, and we are submitting it to GFOA upon adoption to determine its eligibility
for another award.

CLOSING

We continue to see many changes in the regulatory environment for governments issuing
municipal bonds. We are subject to increased surveillance and monitoring by the rating agencies
and increased disclosure requirements. It is important that we continue to maintain a strong bond
rating in order to obtain the best interest rates as we continue our capital improvement plan. The
financial policy regarding fund balance in the City and Parish General Funds is one tool that helps
us obtain the best bond rating for our government. Future recommendations regarding the
sustainable use of fund balance should be considered.

| wish to thank you, CAO Rachel Godeaux, Budget Manager Denise Deville, the award-winning
Budget Management staff, Financial Analyst Laura Grettner, the Directors, and CFO staff for their
assistance in preparing this document. We look forward to working with you and both the City
and Parish Councils in implementing this financial plan for the upcoming fiscal year.

Sincerely,

Honmn Y Grtanit

Karen V. Fontenot, CPA
Chief Financial Officer
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Budget Overview & Highlights

BUDGET SUMMARY
FY 2027 Proposed Budget

FY 2027
Personnel Summary

FY 2027 Budget

All Funds Total Appropriations.........ccccceevvcvvveennn.
All Funds Net Operations.......cceceeveeeneeriieeneeennnen.
Non-Business Type Capital .....ccccceevvvveeeeeiiiiinnennnn.
Business Type Capital.....ccccccoveerieenieiniienieeeene

Governmental Funds
FY 2027 City General Fund........cccccevvieenienniieeneenne

FY 2027 Parish General Fund.........ccccevvvveeeeereeeennns
All Other Governmental Funds..........cccceeveveeeiennnnn.

Enterprise Funds

Utilities System Fund.........ccccovvveeeiiniiieeeee s
Communications System Fund.........ccccceeevveeernnennn.
Environmental Services Fund..........ccceeevvvveeeeeennns

CNG Service Station FuNd.........ccoceevvveeeeeeeiecinnenn.n.

Internal Service Funds

Unemployment Compensation.........c.ccceeeuveevnneenn.
Group Hospitalization Fund.........cccccveviieeeeiienens

Risk Mgmt Fund-General Government..................
Central Vehicle Maintenance Fund........................

Taxes

City Sales Tax General (35%).....cccceeecveeevecevenenenennn.
City Sales Tax Restricted for Capital (65%).............
City Sales TaX = TIF....ccovieeeiee e
City Property TaX...ooccceeeeeviiiieeeeeeeiiiieeee e seieeneeees
City Miscellaneous TaXes .......ccceeevvereriveeesirverennnns

Total City Sales and Property Taxes.........ccceceeeeenns

Parish Miscellaneous Taxes........ccceccvvrercuveeeesvennnnns
Parish Sales Tax (Unincorporated)........ccccceevvveennee
Parish Property Tax (Parishwide).........cccceeeeevveennns
Total Parish Sales and Property Taxes........ccccee..
Total City & Parish Taxes.....c.cccceerererrnnnncccerrenenenns

Authorized City-Parish Positions

829,946,260 City General Fund Positions........... 939
501,468,253 Parish General Fund Positions........ 54
106,946,713 Total Other Fund Positions
231,182,000 (Including Grants)........cccceevvveeennen. 1,317
Authorized Positions All Funds
(Including Grants)........cccceeeevveeenneee. 2,310
127,587,296 Uniform Positions
19,700,100 Police Uniform Positions................ 310
247,189,435 Fire Uniform Positions.................... 265
Lafayette Consolidated
315,858,708 Government
45,032,093
18,697,793 705 W. University Ave
247,539 Lafayette, LA 70506
www.lafayettela.gov
56,000
30,447,124 Accessing the Budget
13,915,080 On-line versions of the FY 2027 Proposed
8,315,092 Budget are posted on Lafayette
Consolidated Government's websites at:
www.lafayettela.gov
40.022.609 www.lafayettebonds.com
74,327,702 The Proposed Budget Document is also
- available at your nearest public library.
34,780,658
2,343,166
151,474,135
2,414,565
7,747,559
76,978,022
87,140,146
238,614,281

LAFAYETTE PARISH
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., Lafayette Consolidated Government
. 2026 - 2027 Proposed Budget

l. Budget Overview & Highlights: Personnel Strength Recap

FY26 FY26 Additional FY27
Name of Department Adopted Current Authorization Proposed

Elected Officials/Judicial/Other 158 158 0 158
Elected Officials Executive 95 95 1 96
Legal Department 5 5 0 5
Finance & Management 66 66 0 66
Innovation & Technology 46 46 0 46
Police 364 364 0 364
Fire 288 288 0 288
Capital Improvement 108 59 0 59
Drainage 83 98 0 98
Traffic, Roads & Bridges 127 166 0 166
Parks Arts Recreation Culture 113 113 2 115
Community Development & Planning 90 88 0 88
Other Budgetary Units 162 163 17 180
Utilities 473 473 8 481
Communications System 100 100 0 100

Totals 2,278 2,282 28 2,310
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., Lafayette Consolidated Government
. 2026 - 2027 Proposed Budget

’. Budget Overview & Highlights: Summary of Revenues by Fund

FY 26/27 FY 25/26 6/22/2026

Fund Recurring Non-Recurring Interfund Proposed Adopted Percent

No. Fund Name Revenues Revenues Transfers Revenues Revenues Change

---Operating Funds---
101 General Fund-City 83,918,585 1,127,471 42,545,895 127,591,951 122,891,109 3.83%
105 General Fund-Parish 17,961,819 811,733 929,936 19,703,488 19,667,841 0.18%
201 Recreation & Parks Fund 4,270,808 0 2,694,844 6,965,652 6,209,550 12.18%
202 Lafayette Science Museum 1,408 0 451,508 452,916 465,614 -2.73%
203  Municipal Transit System 499,519 2,050,000 4,269,589 6,819,108 5,764,220 18.30%
204 HPAC-Commission 1,506,592 0 532,393 2,038,985 1,972,776 3.36%
205 HPAC-Reserve 2,328,652 0 0 2,328,652 2,671,984 -12.85%
206 Animal Shelter & Care Center 324,126 0 1,991,235 2,315,361 4,119,067 -43.79%
209 Combined Golf Courses 3,249,452 0 565,033 3,814,485 3,886,216 -1.85%
211 Golf Cart Fund 6,000 0 200,000 206,000 201,472 2.25%
241 Parish Parks & Recreation Fund 0 0 61,000 61,000 43,000 41.86%
250 Opiod Settlement Fund 1,074,434 0 0 1,074,434 855,000 25.66%
255  Criminal Non-Support 921,989 0 0 921,989 754,301 22.23%
259 City Street, Road & Alley Fund 2,596,011 0 0 2,596,011 2,560,775 1.38%
260 Road & Bridge Maintenance 13,910,484 1,624,814 0 15,535,298 15,032,539 3.34%
261 Drainage Maintenance 10,613,101 105,837 0 10,718,938 10,626,867 0.87%
262 Correctional Center 6,489,870 139,233 5,350,587 11,979,690 10,753,819 11.40%
263 Library 15,671,342 204,024 0 15,875,366 16,132,842 -1.60%
264 Courthouse Complex 7,802,617 157,860 0 7,960,477 8,021,091 -0.76%
265 Juvenile Detention Facility 4,109,629 44,736 0 4,154,365 4,142,959 0.28%
266 Public Health Unit Maintenance 74,972 249,186 1,008,908 1,333,066 457,652  191.28%
267 War Memorial Building 0 0 391,430 391,430 431,620 -9.31%
268 Criminal Court 544,977 3,400 0 548,377 518,528 5.76%
269 Combined Public Health Fund 6,111,456 0 0 6,111,456 5,991,439 2.00%
270 Coroner 928,616 0 1,211,789 2,140,405 2,094,480 2.19%
271 Mosquito Abatement & Control-Parishwide 33,705 0 985,572 1,019,277 261,500 289.78%
273 Storm Water Management Fund 3,768,399 0 2,197,617 5,966,016 3,787,336 57.53%
274  Cultural Economy Fund 6,750 0 0 6,750 13,574 -50.27%
275 Parshwide Strt, Drnage, Brdge Fd 80,000 0 0 80,000 80,000 0.00%
276 Parshwide Parks & Rec Proj Fd 15,030 0 0 15,030 15,000 0.20%
278 Polce & Fire Resilency Fund 0 0 0 0 0 100.00%
279 Parishwide Fire Protection 1,228,671 0 400,177 1,628,848 1,684,457 -3.30%
285  Criminal Justice Coord Comm Fd 120,000 0 30,000 150,000 150,000 0.00%
296 Parking Garage Rev-Buchanan 101,094 0 87,876 188,970 195,340 -3.26%
297 Parking Program 521,914 0 641,156 1,163,070 1,169,572 -0.56%
299 Codes & Permits 5,121,412 0 1,261,500 6,382,912 6,518,298 -2.08%
Sub-Total--Operating Funds 195,913,434 6,518,294 67,808,045 270,239,773.24 260,141,838.00 3.88%
---Debt Service Funds---
352 Sales Tax Bond Sinking Fund-1961 12,536,029 0 360,068 12,896,097 13,115,196 -1.67%
353 Sales Tax Bond Reserve Fund-1961 216,000 0 0 216,000 295,551 -26.92%
354 Sales Tax Bond Sinking Fund-1985 9,722,215 0 217,347 9,939,562 10,563,969 -5.91%
355 Sales Tax Bond Reserve Fund-1985 209,483 0 0 209,483 209,483 0.00%
356 Contingency Sinking-Parish 5,502,050 0 0 5,502,050 5,438,166 1.17%
357 2011 City Cert Of Indebt-HFarm 0 0 0 0 605,062 -100.00%
358 Limited Tax Refund Bds Sk 24,325 0 2,760,322 2,784,647 2,788,409 -0.13%
Sub-Total--Debt Service Funds 28,210,102 0 3,337,737 31,547,839 33,015,836 -4.45%
---Capital Project Fund---
461 1961 Sales Tax Cap Improvement-City 29,159,867 0 2,095,694 31,255,561 31,858,403 -1.89%
485 1985 Sales Tax Cap Improvement-City 25,513,811 0 1,652,835 27,166,646 27,130,654 0.13%
Sub-Total--Capital Project Funds 54,673,678 0 3,748,529 58,422,207 58,989,057 -0.96%
---Internal Service Funds---

605 Unemployment Compensation 0 0 56,000 56,000 56,000 0.00%
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., Lafayette Consolidated Government
. 2026 - 2027 Proposed Budget

l. Budget Overview & Highlights: Summary of Revenues by Fund

FY 26/27 FY 25/26 6/22/2026

Fund Recurring Non-Recurring Interfund Proposed Adopted Percent

No. Fund Name Revenues Revenues Transfers Revenues Revenues Change
607 Group Hospitalization 30,447,124 0 0 30,447,124 30,353,928 0.31%
614 Risk Management 13,915,080 0 0 13,915,080 15,952,363 -12.77%
702 Central Vehicle Maintenance 7,920,222 0 0 7,920,222 9,441,371 -16.11%
Sub-Total Internal Service Funds 52,282,426 0 56,000 52,338,426 55,803,662 -6.21%

---Trust & Agency Funds---
215 City Sales Tax Trust Fund-1961 479,575 0 285,370 764,945 936,193 -18.29%
222  City Sales Tax Trust Fund-1985 464,680 0 255,618 720,298 899,027 -19.88%
225 TIF Sales Tax Trust Fund-MM101 0 0 0 0 8,700 -100.00%
226  TIF Sales Tax Trust Fund-MM103 0 0 0 0 1,612,791 -100.00%
Sub-Total--Trust & Agency Funds 944,255 0 540,988 1,485,243 3,456,711 -57.03%
---Enterprise Funds---

550 Environmental Services 21,104,120 0 0 21,104,120 19,825,930 6.45%
551 CNG Service Station 232,796 0 0 232,796 155,563 49.65%
Sub-Total--Enterprise Funds 21,336,916 0 0 21,336,916 19,981,493 6.78%
Sub-Total--General Government 353,360,811 6,518,294 75,491,299 435,370,404 431,388,597 0.92%
502 Utilities System 329,751,102 0 615,000 330,366,102 309,199,208 6.85%
532 Communications System 48,973,833 0 0 48,973,833 51,678,301 -5.23%
Total Revenues 732,085,746 6,518,294 76,106,299 814,710,339 792,266,106 2.83%
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., Lafayette Consolidated Government
. 2026 - 2027 Proposed Budget

’. Budget Overview & Highlights: Property Tax Summary

6/17/2026

Net Adjusted Total Uncollected Tax Estimated
Fiscal Assessable Net Tax Tax Amount Percent Collectable
Year Tax Roll Due Collected Percent
CITY OF LAFAYETTE:
2025 ACTUAL 1,666,452,773 34,366,084 $34,604,772 (238,688) -0.69% 100.69%
2026 ACTUAL 1,770,947,691 34,481,255 34,686,277 * (205,022) -0.59% 100.59%
2027 PROJECTED 1,796,223,908 34,780,658 34,432,851 347,807 1.00% 99.00%
PARISH OF LAFAYETTE:
2025 ACTUAL 2,611,821,142 74,990,641 $74,990,638 3 0.00% 100.00%
2026 ACTUAL 2,664,057,564 75,365,812 75,600,846 * (235,034) -0.31% 100.31%
2027 PROJECTED 2,907,813,791 76,978,022 76,208,242 769,780 1.00% 99.00%

* Represents amounts collected as of JUNE 17, 2026

FY 2025-26 MILLAGE RATES ADOPTED BY THE CITY & PARISH COUNCILS
ADOPTED ON AUGUST 5, 2025
BY THE CITY & PARISH COUNCILS

Millage Rate

Fund Property Tax Description Proposed Revenue

1010 General Alimony 5.67 S 10,636,880
1010 Public Building Maintenance 1.18 S 2,213,674
1010 Public Safety - Police/Fire 3.33 S 6,247,058
1010 Public Safety - Police Salaries 3.00 S 5,628,010
1010 Public Safety - Fire Salaries 2.00 S 3,751,987
1050 General Alimony 1.625 or 3.25 S 5,511,503
2010 Park Maintenance 2.01 S 3,770,453
2590 Street Maintenance 1.35 S 2,532,596
2600 Road & Bridge Maintenance 4.47 S 12,964,890
2600 Road & Bridge Maintenance 0.078 S 226,233
2610 Drainage Maintenance 3.58 S 10,383,514
2620 Correctional Facility Maintenance 2.21 S 6,409,940
2630 Library 4.96 S 14,386,089
2640 Courthouse Maintenance 2.51 S 7,280,063
2650 JDH Maintenance 1.25 S 3,625,617
2690 Combined Public Health 2.07 S 6,003,876
2730 Storm Water Management 1.24 S 3,596,525
2790 Parishwide Fire Protection 0.422 S 1,223,978
3560 Debt Service 1.85 S 5,365,794
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. Lafayette Consolidated Government

.‘ 2026 - 2027 Proposed Budget
l. Budget Overview & Highlights: Summary of Revenues by Source

6/22/2026

Total Less Net Non- FY 26-27

Estimated Interfund Revenues Recurring Recurring

Sources of Revenues Revenues Transfers Proposed Revenues Revenues
General Property Taxes 111,811,135 111,811,135 111,811,135
Sales Tax 122,097,870 122,097,870 122,097,870
Gross Receipts Business Tax 4,288,418 4,288,418 4,288,418
Licenses & Permits 8,413,172 8,413,172 8,413,172
Intergovernmental 6,518,294 6,518,294 6,518,294 0
Charges For Services 70,521,846 70,521,846 70,521,846
Fines & Forfeits 2,190,660 2,190,660 2,190,660
Utilities System Revenues 320,421,927 320,421,927 320,421,927
Communications System Revenues 48,150,000 48,150,000 48,150,000
Interest On Investments 17,016,709 17,016,709 17,016,709
Contribution fr Public Enterprises 2,608,805 2,608,805 2,608,805
Miscellaneous Revenues 24,565,204 24,565,204 0 24,565,204
Interfund Transfers 76,106,299 76,106,299 0 0
Total 814,710,339 76,106,299 738,604,040 6,518,294 732,085,746
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Lafayette Consolidated Government

.‘ 2026 - 2027 Proposed Budget

Budget Overview & Highlights: Summary of Expenditures and Reserves by Department

6/25/2026

Less Less Less Less FY 26-27
Total Interfund Capital Debt Less Internal Net
Department Appropriation Transfers Outlays Service Reserves Services Operations
Finance 49,717,988 10,771 44,344,727 5,362,490
General Accounts 77,148,290 39,620,376 1,226,690 28,881,954 0 65,310 7,353,960
Elected Officials & Related Offices 44,571,244 7,388,899 0 71,433 37,110,912
Legal 2,642,389 0 2,642,389
Dept of Innovation & Technology 15,275,726 7,589,791 7,685,935
Police 49,838,967 7,391,935 42,447,032
Fire 42,944,152 7,011,370 35,932,782
Capital Improvements 71,003,177 45,384,518 0 25,618,659
Drainage 22,775,759 10,942,836 11,832,923
Traffic, Roads & Bridges 35,950,123 6,608,670 8,251,826 21,089,627
Parks Arts Recreation Culture 22,933,804 278,720 7,264,209 15,390,875
Community Development & Planning 8,824,779 339,185 8,485,594
Others 22,529,061 4,603,619 17,925,442
Subtotal 466,155,459 39,899,096 105,762,493 28,881,954 0 52,733,296 238,878,620
Utilities System 318,758,708 30,292,943 19,818,000 35,447,644 750,000 232,450,121
Communications System 45,032,093 1,200,000 557,000 13,135,581 0 30,139,512
Total 829,946,260 71,392,039 126,137,493 77,465,179 750,000 52,733,296 501,468,253

NOTES:

- Difference in interfund transfers is transfers from non-operating funds not reported in this budget.

- Capital Outlay on this schedule reflects new capital outlay from 2026-27 fiscal year revenues. This schedule includes grant capital and director's reserves
reported in this budget. It does not include new capital from bond proceeds and prior year accumulated retained earnings. For this reason, the capital outlay
amounts reported on this schedule do not reconcile to the capital numbers reported on the Budget Overview & Highlights Tab, the total capital in the Capital

Appropriations Section and the capital numbers reported in the Five-Year Capital improvement Program Section.
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./ Lafayette Consolidated Government
.‘ 2026 - 2027 Proposed Budget

Budget Overview & Highlights: Summary of Financial Sources and Uses - All Funds

06/25/26

ACTUAL CUR BUDGET PROPOSED
FY 24-25 FY 25-26 FY 26-27
FINANCIAL SOURCES
GENERAL PROPERTY TAXES 109,665,112 109,899,522 111,811,135
GENERAL SALES AND USE TAXES 121,289,280 115,017,761 122,097,870
OTHER TAXES 4,668,243 4,525,469 4,757,731
LICENSES AND PERMITS 8,057,773 8,263,295 8,413,172
INTERGOVERNMENTAL REVENUES 33,350,096 70,747,193 6,518,294
CHARGES FOR SERVICES 71,461,802 72,498,061 70,521,846
FINES AND FORFEITS 2,297,545 1,946,854 2,190,660
ELECTRIC RETAIL SALES 207,567,267 222,977,960 239,955,552
ELECTRIC WHOLESALE SALES 167,723 175,000 175,000
WATER SALES 29,420,030 29,226,441 32,414,044
WASTEWATER SALES 39,853,122 40,672,303 43,053,708
COMMUNICATION SALES 43,471,817 47,709,935 45,500,000
COMMUNICATION WHOLESALE SALES 2,696,802 3,238,366 2,600,000
INTEREST EARN